New Zealand Disability Strategy

New Zealand Police

Progress Report 2008-2009 and

Implementation Plan 2009 - 2010

New Zealand Police is the lead agency responsible for reducing crime and enhancing community safety. We provide policing services 24 hours a day and operate from more than 400 community-based police stations around the country.


New Zealand Police operate by land, sea and air, and with more than 11,000 staff we respond to more than 600,000 emergency 111 calls each year.

	Department
	New Zealand Police

	Action
	Accessible Information 

	The status of the action
	Report on 2008 – 2009

Web (internet/intranet) (Direct Action)
· Business as usual - internet and intranet largely compliant with Web Standards 
· NZ Police Style Guide finalised in 2008 – 9 and includes guidance on the use of Plain English 
· A mix of PDF, HTML and Word (Rich Text Format) documents used on internet and intranet. A summary is provided and contact e-mail address for lengthy PDF documents

Hard Copy Information (Direct Action)
· Business as usual 
· NZSL, Braille and Audio used as needed 

Audio Visual Resources (Direct Action)
· Business as usual - captioning and NZSL on an as needed basis
Other information (Direct Action)
· Business as usual - multiple points of contact are advertised
Implementation Plan for 2009 - 2010 

Online ((Direct Action)

· Testing websites by disabled communities to be explored in 2009 -10
· Internet and Intranet Strategies being developed in this year will be mindful of increasing accessibility 

· Progression and implementation of style guide 

	Links to the Ministerial Committee on Disability Issues priority themes
	· Modern disability supports
· Accessible New Zealand

	Links to NZ Disability Strategy
	· Objective 1, Encourage and educate for a non-disabling society

· Objective 2, Ensure rights of disabled people 

· Objective 6, Foster an aware and responsive public service

	Links to UN Convention on the Rights of Persons with Disabilities
	· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 

· Article 5, Equality and non-discrimination 

· Article 9, Accessibility

· Article 21, Freedom of Expression and Opinion, and Access to information 

	Links to other related strategies
	

	The life areas to which the action relates 
	· Learning 
· Their Community 

	The fundamental activities  to which the action relates 
	· Disability supports 
· Communicate

· Look after themselves and their family

· Find out about things

	Funding


	Funding from existing Police budgets 

	Time frame
	Accessible information (internet/intranet, hard copy resources, audio/visual)

· Business as usual over 2009 - 2010 

	Delivery
	Accessible information
· Public Affairs and Communications Managers  

	Intended target group
	Accessible information
· The general public including people with disabilities  

	Intended outcome or benefit
	· Increased accessibility of services to disabled communities

	How the effectiveness of the action will be assessed
	Accessible Information
· Feedback and monitoring from community groups


	Department
	New Zealand Police 

	Action
	Accessible Buildings 

	The status of the action
	Report on 2008 - 2009

Buildings (Direct Action)
· Business as Usual - 8 new police stations and one refurbishment all met regulatory building access and Building Code requirements. Where buildings do not meet the standards, reasonable alternative arrangements were put in place. 
· Revised Accommodation Code; signed off by the Commissioner in early 2009, one pertinent change is that all new buildings should have hearing loops in reception areas and meeting rooms  

Contact with the Public (Direct Action)
· Business as Usual - The level of disability accessibility of NZ Police reception areas and front counters has been a consideration in all new Police buildings

Service First Project (Indirect Action)
· A Commissioner's Priority, this project's aim is to improve public satisfaction with policing services. A significant amount of work has been undertaken to roll out this project in 2008 - 9, and has an impact for people with disabilities;
· 'Guidance for Building or Upgrading the Public Counters at Police Stations (Management and Design Working Together) document written and implemented, to provide guidance to National Property Group when building new stations or upgrading existing stations. The document has now been incorporated into the NZ Police Accommodation Code, which governs how new buildings should be built 
· 'Service Delivery Standards (SDS); Guidelines for the Public Counter' consulted on, drafted and approved by Police Executive. SDS is based on the six most important aspects of service that people expect from the public service (and therefore the Police) identified through the State Services Commission's New Zealanders' Experiences research programme  which identified the six most important factors;
1. My expectations of service  were met or exceeded;

2. Staff were competent;

3. Staff kept their promises;

4. I was treated fairly;

5. I felt my individual circumstances were taken into account;

6. It's an example of good value for tax dollars spent.


Of the above, factor 4, 'I was treated fairly', and factor 5, 'I felt my individual circumstances were taken into account', are particularly pertinent to people with disabilities. 
The 'Service Delivery Standards (SDS); Guidelines for the Public Counter' and associated training package involve attitudinal and behavioural aspects that are relevant to people with disabilities. 
"Outside-In" research undertaken to inform the development of the Service Delivery Standards, also contributed to understanding the experience of people with disabilities when they had contact with Police. For example, one participant who uses a wheelchair noted that a mat in the front door area made access difficult, and that heaviness of front doors (two sets of heavy doors) was a barrier to access. This has also been noted in verbatim responses to self-complete surveys, as well as other issues such as acoustic problems affecting communication. Verbatim responses from Citizens' Satisfaction survey have  provided positive comments from callers wanting access to mental health services.

The 'Guidance for Building or Upgrading the Public Counters at Police Stations' document covers the standards expected of the public counter area in police stations around access, signage, parking, entrances, public counter areas, visibility of staff, seating, and privacy. 
Training for Service First

· A total of 90 police employees from the two pilot Districts were trained in Leading Service Excellence and the Service Delivery Standards for both the public counter and the telephone in 2008 - 2009. The training is mandatory. It includes a programme for supervisors on leading service excellence. The aim is to improve the service customers receive at the front counter of Police stations and over the telephone. Positive outcomes for people with disabilities exist as the training is underpinned by the drivers of satisfaction, two of which are particularly relevant to people with disabilities - taking individual circumstances into account, and treating people fairly. 
· A monitoring tool was also piloted in 2008 - 9. It consists of a check list to assess staff engagement with the Standards. It can be self assessed or completed by supervisors, and can be peer reviewed. 
· Service Delivery Standards - 48 front counter staff from Auckland City District and Nelson Bays area attended the training. Training included a 'Great Station Challenge' - front line staff attending evaluate their public counter area and implement the improvements they identified. Ten staff from the call centre at the Police Infringement Bureau attended training for the telephone standards.
· Road Policing; In addition to the above, all 750 Road Policing staff (Highway Patrol and Strategic Traffic Unit) undertook Service First training on roadside interactions - a two hour package
· Citizens' Satisfaction Survey - Police commissioned Gravitas Research and Strategy Ltd to carry out the Citizens' Satisfaction Survey 2009 using a Computer Assisted Telephone Interviewing approach. Key areas of interest are citizens' levels of trust and confidence in the New Zealand Police and, for those citizens who have used New Zealand Police services, levels of satisfaction with the policing services they have encountered. The survey is a key tool for measuring the changes being implemented in the Service First project, such as the Service Delivery Standards
Staff Training (Indirect Action)
· Key disability training, in addition to the Service First training outlined above, in 2008 - 2009; 
· MH101 – 18 Police employees (constabulary/police employees from CIB, Youth Services, Welfare etc) in Tasman and two in Wellington took part in MH101 training package. MH101 is a mental health learning programme aiming to assist people working in front line Government and social sectors to recognise, relate and respond to people experiencing mental illness. Blueprint for Learning has been contracted to develop and deliver this programme by the Ministry of Health

· 2-hour Autism awareness training in Auckland City District for 220 front line staff at Wednesday training day in conjunction with Autism NZ
· Community Constable Debi Leahy developed and delivered a Deaf Awareness training package in conjunction with Deaf Aotearoa, in Waitemata District. This was delivered to all front line staff attending the Wednesday training day in the Waitakere in June 2009

· Regular training and updates on the use of appropriate systems such as the NZ Relay Service for Communications Centre staff

Workplace Management
· Fire and Safety evacuation procedures specify needs of disabled people are catered for 

· Where identified, fire alarm flashing lights installed, such as in stairwells and bathroom facilities where deaf people work
Implementation Plan 2009 - 2010

Buildings (Direct Action)
· Four new police stations and five refurbishments planned for 2009 - 2010 will all be compliant with the Business Code and NZ Police Accommodation Code

Contact with the Public

Service First (Indirect Action)
· Continue roll out of the public counter and telephony workstreams of the Service First project at the Communications Centres and in the following Districts - Southern, Northland, Bay of Plenty, Waikato, Tasman, and Eastern. 
· Quality Improvement Group (who deliver Service First) and Equity and Diversity group to explore; 
· Potential for a disability audit template to be completed on site visits by Service First team (for front counter areas)
· Potential to analyse Citizens' Satisfaction Survey information by disability 

Workplace Management (indirect action)
· Police undergoing ACC Partnerships Audit which audits emergency readiness and injury management – Canterbury and Auckland Districts audited, although each District undergoes an internal audit prior to this external audit 
Employee Training (indirect action)
· Police is formulating a 'Diversity Workbook' resource for the 2009 - 2010 year. The workbook will be a tool to assist staff to both recognise and respect the many aspects of diversity in our work place, and in the communities we serve. The anticipated E based 8 hour learning package will initially be targeted at those recruits who have been accepted into the NZ Police, and will be completed prior to the commencement of their recruit training at the Royal New Zealand Police College. It will also become a training package for all NZ Police employees (both constabulary and employee status). The workbook will cover disability along with other strands of diversity such as sexual orientation and gender identity, faith and ethnicity.

· Further training for Service First project for six pilot districts in Service Delivery Standards, for front counter staff 
· All call takers trained in SDS by end of financial year

· Continued quality assurance of calls in Communication Centre to ensure SDS has been integrated 

	Links to the Ministerial Committee on Disability Issues priority themes
	This action contributes towards;
· Modern disability supports
· Accessible New Zealand
· Contributing citizenship

	Links to NZ Disability Strategy
	This work supports the following NZ Disability Strategy Objectives;
· Objective 1, Encourage and educate for a non-disabling society
· Objective 2, Ensure rights of disabled people 

· Objective 4, Provide opportunities in employment and economic development for disabled people 

· Objective 6, Foster an aware and responsive public service 

	Links to UN Convention on the Rights of Persons with Disabilities
	This activity has the following links with the UN Convention on the Rights of Persons;
· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 
· Article 5, Equality and non-discrimination 

· Article 9, Accessibility

· Article 20, Personal Mobility

· Article 27, Employment

	Links to other related strategies
	

	The life areas to which the action relates 
	· Civic life 

· Paid and Unpaid work
·  Relationships
· Their community 

	The fundamental activities  to which the action relates 
	· Communicate

· Move Around 

· Look after themselves and their family

· Find out about things

	Funding


	Actions are funded from existing Police budgets 

	Time frame
	As indicated above, activities delivered over 2008 - 9, and to be delivered over 2009 - 2010 

	Delivery
	Contact with Public/NZ Police Buildings 

· Property Services employees 

· Front counter/front line staff

Staff Training/Workplace Management

· Health and Safety 
· Fire safety wardens

· Line Managers

· Royal NZ Police College

· District Training Units

· Equity and Diversity Office Police National Headquarters

Service First

· Quality Improvement Group, Police National Headquarters

· Front counter employees and Communications Centre employees
· National Property Group 

Diversity Workbook 

· Equity and Diversity Office 

· Royal NZ Police College 

	Intended target group
	Contact with Public/NZ Police Buildings 

· The general public who access police stations to report crime or see police officers and police employees, which includes people with disabilities 
· Victims of crime, their whanau and supporters, which includes people with disabilities 

· Offenders, their whanau and supporters, which includes people with disabilities 
Staff Training/Workplace Management

· Various NZ Police employees 
Service First

· Our customers, who may be any of the following (this list not exhaustive); visitors to employees, other agencies e.g., Victim Support, persons wishing to make a criminal complaint, persons wishing to report an incident, missing persons enquiries, persons wishing advice, persons reporting on bail

· Front counter employees

· Road Policing employees

· Communications Centre employees

Diversity Workbook

· NZ Police employees, particularly new recruits 

	Intended outcome or benefit
	· Increased accessibility for people with disabilities to access justice, and employment
· Involvement for people with disabilities in developing accessible services 

	How the effectiveness of the action will be assessed
	Buildings

· Annual Inspection reports

Training

· Post training evaluations

Service First 

· Citizens' Satisfaction Survey (annual)
· Counter Surveys

· Focus Groups 

· Quality Assurance

Diversity Workbook

· Involvement of key internal and external stakeholders


	Department
	New Zealand Police 

	Action
	Accessible Services

	The status of the action
	Report on 2008 – 2009

Policy and Practice (Indirect Action)
· NZSL Policy; Tasman District has produced a guide which details use and provision of NZSL interpreters in the District, plus tips on communicating with deaf people 

· Responsive Services: See Service First in Accessible Buildings section 
· Staff trained to be responsive to service users: Business as Usual - training delivered as needed. However, the following specific training delivered;
· MH101 – (see Accessible Buildings Section from page 3)
· Autism awareness training – (see Accessible Buildings Section from page 3)
· Deaf awareness Waitemata – (see Accessible Buildings Section from page 3)

· Article written for Police Association Magazine on autism awareness including tips for dealing with people with Autism 

· Staff training in NZ Relay Service; Business as Usual 

· Training for Service First project – (see Accessible Buildings Section from page 3)
· Tasman District Deaf and Hard of Hearing Community Resource Pack; Police's Tasman District has been trialling a resource pack it has developed, in conjunction with the regional Deaf Aotearoa office, to assist Police and provide useful information when dealing with the deaf and hard of hearing community. The resource, kept in the Watch House,  includes the NZSL Act 2006, Sign Language Interpreter list for the Nelson/Marlborough/West Coast, tips and procedure for booking an interpreter, deaf culture and how it can affect interviews, issues for deaf with legal proceedings, the role of a support person, and National Intelligence Application (NIA) alerts for deaf people 

· Tasman District NIA alert; An Intelligence noting entered into NIA of lets Police know of known members of Deaf Aotearoa living in the Tasman area, with multiple contact details, a contact person, and the form of communication that person uses
· Community Policing/Equity and Diversity Engagement with Deaf and Hard of Hearing Groups: These National Headquarters departments have built relationships in 2008 – 9 with Deaf Aotearoa and Foundation for the Deaf. Various initiatives have been discussed for possible implementation in 2009 - 10 

· Sunflower Week 2009; Police took part in Sunflower Week – a forum to pass on valuable information to senior citizens on ways they can remain independent in their homes

· International Day for Disabilities – In December 2008, Bay of Plenty District, among other Police Districts, ran awareness raising events

· NZ Sign Language Week – In May 2009, Equity and Diversity Office distributed posters and finger spelling cards to all stations and offices. Various events happened in Districts, particularly Waitemata District 

· Community Constable trained in NZSL; Waitemata District Community Constable Debi Leahy proficient in NZSL and a significant proportion of her role now involves engagement with the deaf and hard of hearing communities – visiting community groups, Kelston Deaf School, community meetings including local Deaf Club meetings, giving safety advice, and explaining Police procedures to the deaf and hard of hearing. 

· Community Patrols; People with disabilities are involved in Police’s 112 Community Patrols - Community Patrols of New Zealand is a national organisation that aims to raise the profile and encourage the development of local community patrols throughout New Zealand to assist New Zealand Police, by working together, to reduce crime and build safer communities. The 6000 volunteers include a diverse range of people including wheelchair users and others with disabilities
· Investigative Interviewing; People with disabilities can be more vulnerable when being interviewed by Police.  Their needs have been considered and guideline practices have been developed to support people with disabilities during police interviews.  The various levels of interviewing competencies and the training provided to staff directly refer to techniques and support systems to be deployed dependant on the disability exhibited.  In cases of significant disability Level 3 specialist interviewers can be considered.  An example would be where a person is age impaired and child evidential techniques are adopted.
Implementation Plan 2009 - 2010
Policy and Practice (Indirect Action)
· Service First Project – (see specific section on Service First project in Accessible Buildings) section
· NZSL: The Equity and Diversity Office is interested in, and will look at, developing the Tasman District NZSL Resource into a product that can be used nationally. This will be distributed and communicated through the Equity and Diversity Network which has representatives in all Police Districts. 
· Waitemata District Community Constable to continue her role

· Texting into Emergency Centres project (see specific section on Text project in 'Leading Work that Makes a Difference' section, page 19)
· Engagement with deaf and hard of hearing groups; Community Policing and Equity and Diversity to continue involvement with these groups and look at initiatives to be implemented in 2009 - 10

· Auckland Metro Crime and Organisational Support (AMCOS) Autism/Dementia Project; AMCOS and Auckland Land Search and Rescues are using the Wanda Trak Tracking system to search for people living with Dementia /Autism who regularly wander from their place of residence.  It can also be used for other groups of people as well.  Wanda Trak is a new initiative, and its use by AMCOS is the first time it has been utilised by any New Zealand Police unit.
· The system consists of two elements. The first is either a pendant or a watch, which is worn by the person living with Dementia/Autism. The pendant/watch emits a pulse using a specific frequency. This pulse is detected using a Radio Tracking Unit and a Direction Finding Aerial. As the tracking unit approaches the pendant/watch, the stronger the pulse is heard.

· The Wand Trak project has major benefits for both Police and community. Traditionally, an average of 30 hours of Police time was used in each search for people living with Dementia/Autism. It is anticipated that Wanda Trek will reduce this figure by as much as two thirds. Also, the Wand Trak system gives additional peace of mind to the families of the people living with Dementia /Autism.

· There is no cost to the people living with Dementia / Autism or their families. AMCOS absorbs the costs of administering the project. Auckland Land Search and Rescue (Auckland LandSAR) fundraises to purchase the pendants/watches, which cost $280 each, and the battery replacements, which cost $60 each.

· MH101: Police to participate in this training programme where possible

	Links to the Ministerial Committee on Disability Issues priority themes
	· Modern disability supports
· Accessible New Zealand

	Links to NZ Disability Strategy
	This work supports the following NZ Disability Strategy Objectives;

· Objective 1, Encourage and educate for a non-disabling society

· Objective 2, Ensure rights of disabled people 

· Objective 5, Foster leadership by disabled people

· Objective 6, Foster an aware and responsive public service

	Links to UN Convention on the Rights of Persons with Disabilities
	This activity has the following links with the UN Convention on the Rights of Persons;

· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 

· Article 5, Equality and non-discrimination 

· Article 7, Children with disabilities 
· Article 8, Awareness Raising 

· Article 9, Accessibility

· Article 20, Personal Mobility

· Article 27, Employment

	Links to other related strategies


	· Positive Ageing Strategy (Sunflower Week initiatives)

	The life areas to which the action relates 
	· Their Community
· Relationships

· Paid and Unpaid Work 

	The fundamental activities  to which the action relates 
	· Communicate
· Move around

· Find out about things

· Look after themselves and their families

· Make decisions

	Funding


	· All funding provided from existing Police Budgets
· Specific budget allocated for Text project

	Time frame
	· To be delivered throughout 2009 -10

	Delivery
	NZSL Policy

· Equity and Diversity Office

Tasman District Initiatives

· Tasman District management

Community Engagement

· Community Policing Group 

· Equity and Diversity Office
Awareness Raising Events

· Police Districts 
· Equity and Diversity Office

· Community Policing Group

Waitemata Community Constable

· Community Constable
· Waitemata District management

Community Patrols

· Community Policing Group 
· Community Patrols NZ

Investigative Interviewing 

· National Criminal Investigation Group

· District CIB, Detectives 

Text Project

· National Communications Management Group

· Communications Centres

	Intended target group
	Data

NZSL Policy

· Police employees 

· The general public including people with disabilities 

Tasman District Initiatives

· Police employees 

· Deaf and hard of hearing communities
Community Engagement

· People with disabilities 
Awareness Raising Events

· Police employees
· People with disabilities

Waitemata Community Constable

· Police employees
· Deaf and hard of hearing communities

Community Patrols

· Community Patrols
· People with disabilities 
· The general public 

Investigative Interviewing 

· People with disabilities as victims, offenders, witnesses, children 

Text Project

· The deaf and hard of hearing communities

· General public 

	Intended outcome or benefit
	· Increased accessibility for people with disabilities to access to crime prevention, safety and justice

· Awareness raising 

· Involvement for people with disabilities in developing accessible services

	How the effectiveness of the action will be assessed
	Investigative Interviewing training; Courses have robust assessment and operational interviews are all regularly critiqued for adherence to policy and practice and judged for effectiveness and compliance.  This is achieved in a variety of ways and in different settings.  For instance, D/I Ross Grantham attends in person the most serious investigations around the country and assists with advising on interviewing techniques and also acts as a critic.  He brings that knowledge back with him and this informs reviews of course material and teaching practices.
Other Initiatives: Ongoing monitoring according to internal departmental procedures


	Department
	New Zealand Police 

	Action
	Being a good employer

	The status of the action
	Report on 2008 – 2009

Human Resource Equity and Diversity policies (Direct Action)
· Business as usual with National Equity and Diversity (E and D) Office overseeing relevant policies such as Flexible Working and Work/Life Balance, Discrimination and Harassment. E and D Office also works with other HR departments to ensure E and D principles are imbedded
Recruitment (Direct Action)
· Business as usual 

· ACC Work Placements - Wellington District has utilised over the last 12 months people who have physical disabilities through injury (ACC cover) who are looking at opportunities to return to the work environment, as part of their rehabilitation.  2 people work in fingerprints (admin/support) and recruiting (admin support) over a 3 month period to give them skills to return to the workforce.
HR Employees familiar with Equity and Diversity issues (Indirect Action)
· Business as usual

· All Police HR Managers attended annual Discrimination and Harassment Policy training (2 days)

· E and D Office ensures E and D principles embedded across HR – in Recruitment, Organisational and Employee Development, and in District HR groups 
Induction (Indirect Action)
· Business as usual – induction delivered by Districts, and includes awareness of disability. This is particularly through the listing of support services available, such as Flexible Working, Wellness and Safety (such as work station assessment, hazard management, evacuation procedures), Code of Conduct, Harassment and Discrimination. There is also a list provided of contact details for Equity and Diversity and Disability Networks, Harassment Support Officers, Staff Welfare Officers, Chaplains and Police Association representatives
Mainstream Programme (Direct Action)
· Police has 10 Mainstream placements
· In 2008 – 9 6 placements resulted in 2 permanent placements

Support for disabled staff (Direct Action)
· Assessments and accommodations for disabled staff implemented between employee’s supervisor and Wellness Group. Business as usual.
Disability Network (Direct Action)
· Business as Usual – Disability Network continues to be active through the Police Equity and Diversity Network, with Disability representatives in each District
· A dedicated Disability video conference held in 2009, covering deaf issues, Autism Spectrum Disorders, and Mental Health Issues

Disabled Staff provided with career opportunities (Indirect Action)
· Business as usual – all employees including those with disabilities have access to development through the Performance Review process
Inclusion of disabled staff (Indirect Action)
· Business as usual – all employees adhere to principles in Police Code of Conduct, which establishes the standards or behaviour expected of all NZ Police employees. Particularly related to Diversity is the section entitled 'Respect for People and Property; 'All employees understand that their role is to acknowledge and respond to our diverse society and to treat all people and their property with dignity and respect.'
· Contemporary Policing Training; The purpose of this mandatory training is to build awareness of the many different factors that need to be considered to ensure decisions are ethical and can withstand scrutiny.  The training also aims to foster discussion on how to ensure they, their colleagues and their staff, make decisions that are ethical and professional. The key learning objectives are for participants to be able to:

· Link the effectiveness of NZ Police as a whole with the impact of individual behaviour 

· Discuss the Policing Act provisions relating to policing principles, functions, powers and offences

· Explain the core messages of the Code of Conduct

· Discuss the appropriate use of discretion

· Make decisions that are legal, compliant with internal policy, able to withstand scrutiny from a variety of stakeholders, and fair to all involved (SELF test)

· Identify and address barriers to ethical decision-making

· Apply the learning to scenario-based exercises. 

· 10,161 amount of employees completed the training in 2008 - 2009
· Harassment and Discrimination Policy: Re-written and currently in draft form

· Employees trained as Harassment Support Officers (HSOs), and HR Managers trained in Harassment and Discrimination policy

Implementation Plan 2009 – 10

Mainstream Programme (Direct Action)

· Police to actively encourage greater numbers of Mainstream placements and those entering into permanent employment

Disability Network (Direct Action)
· Equity and Diversity Office to hold three Equity and Diversity video conferences throughout 2009 – 10 with a specific disability focus
· Continual strengthening of Disability Network
Diversity Workbook

· See page 6 - Police to formulate a 'Diversity Workbook' resource for the 2009 - 2010 year which includes a specific section on Disability
Crime Monitoring and virtual typing pool (Direct Action)
· Related in part to the Investigative Interviewing program, scoping work has been completed on developing a small group of visually impaired people capable of listening to audio taped interviews and then transcribing these using Winscribe.  Police have found that some visually impaired people with the right temperament and training can use their acute sense of hearing to better pick up on conversations for recording.  More work is required before this can be implemented further but it will be considered as a part of the group's business plan in 2010.
Harassment and Discrimination Policy
· Policy to be finalised 

· Harassment Support Officers trained

· HR Managers trained in policy 

Diabetes Policy

· Police currently reviewing stipulation in Recruitment policy for police officers which states that those with type 1 or type 2 Diabetes not able to be recruited as police officers. Review being undertaken with NZ Diabetes Association with a view towards moving towards a 'case by case basis' position 
Contemporary Policing Training 

· Training roll out to continue to any employees still required to do the training 

	Links to the Ministerial Committee on Disability Issues priority themes
	· Modern disability supports
· Accessible New Zealand
· Contributing citizenship

	Links to NZ Disability Strategy
	This work supports the following NZ Disability Strategy Objectives;

· Objective 1, Encourage and educate for a non-disabling society

· Objective 2, Ensure rights of disabled people

· Objective 4; Provide opportunities in employment and economic development for disabled people 

· Objective 5, Foster leadership by disabled people

· Objective 6, Foster an aware and responsive public service
· Objective 7, Create long-term support systems centred on the individual

	Links to UN Convention on the Rights of Persons with Disabilities
	This activity has the following links with the UN Convention on the Rights of Persons;

· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 

· Article 5, Equality and non-discrimination 

· Article 9, Accessibility

· Article 20, Personal Mobility

· Article 27, Employment

	Links to other related strategies


	

	The life areas to which the action relates 
	· Learning
· Their Community

· Paid and Unpaid Work



	The fundamental activities  to which the action relates 
	· Communicate
· Move around

· Find out about things

· Look after themselves  and their family

· Personal circumstances

· Disability supports

	Funding


	· Funding from existing Police budgets

	Time frame
	· Delivered in 2008 – 9

· Business as usual throughout 2009 - 10

	Delivery
	· Human Resources – Equity and Diversity, HR Services, Wellness, Health and Safety
· Crime Management Centre

	Intended target group
	· Disabled employees


	Intended outcome or benefit
	· Increasing access to employment for people with disabilities 

	How the effectiveness of the action will be assessed
	· Ongoing monitoring by supervisors and managers of disabled employees circumstances and needs
· Mainstream project – those Mainstream placements that result in permanent employment

· Crime Monitoring and virtual typing pool work completed to test this concept compared disabled with non disabled operators and looked for measures of efficiency and effectiveness as well as added value.  In one instance an audio tape had been previously reviewed by several monitors and they all made little sense of certain parts of the conversation.  The disabled operator listened to the sections in question and picked up both additional audio (because they could hear it more clearly) and surprisingly also picked up the fact other people were present in the room which the other operators had not realised were there.  Consequently the passage of recording was brought into a clearer context and the audio made a lot more sense.
· Harassment and Discrimination Policy: Monitoring and review of policy, and ongoing assessment of HSO scheme by Equity and Diversity 
· ACC Placements in Wellington Central; Weekly meetings between HR, ACC client and Manager to ensure the injuries weren't aggravated by the work.  The arrangement was reviewed after 6 weeks with the manager, client and HR to see if it was meeting everyone's needs. One placement has resulted in full time employment for the individual (not with Wellington District Police). 


	Department
	New Zealand Police 

	Action
	Policy Making and Service Development

	The status of the action
	Report on 2008 - 9

New and Revised Policy (Indirect Action)

· Adult sexual assault guidelines reviewed, includes section on people with disabilities as victims (update completed 1 July 2009)

· Restraints guidelines: in the use of restraints (such as handcuffs and restraining belts) the needs of people with disabilities must be considered when considering if restraints are appropriate

· Search warrants guidelines: recently issued guidelines to support frontline when executing search warrants where children and vulnerable people are present, includes consideration of the needs of vulnerable people, including people with disabilities, when planning and executing a search warrant.  

· Service First project (see Accessible Buildings Section) includes impacts for people with disabilities

· Mental Health Nurses in Watch-houses service (provides assessments and liaison between Police and Mental Health Services to facilitate the treatment of mentally ill detainees/arrestees/remandees) continues to be provided, with a very positive interim evaluation now completed.  
· People with mental impairment guidance, provides specific references to good practice in across police response, including arrest, restraint, privacy, health, drugs and alcohol issues
Implementation Plan for 2009 - 10

Policy Development
· Work will continue across relevant areas of policy to include the implications for people with disabilities 
· Policy development will incorporate Disability Perspectives toolkit
· Policy and procedure consultation will include people with disabilities where appropriate 
· Service First: Consideration given to additional analysis of the Citizens Satisfaction Survey on implications and results of research for people with disabilities 

	Links to the Ministerial Committee on Disability Issues priority themes
	· Modern disability supports
· Accessible New Zealand

	Links to NZ Disability Strategy
	· Objective 1, Encourage and educate for a non-disabling society

· Objective 2, Ensure rights of disabled people 

· Objective 6, Foster an aware and responsive public service
· Objective 10; Collect and use relevant information about disabled people and disability issues 

	Links to UN Convention on the Rights of Persons with Disabilities
	This activity has the following links with the UN Convention on the Rights of Persons;

· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 

· Article 5, Equality and non-discrimination 
· Article 31, Statistics and data collection

	Links to other related strategies


	

	The life areas to which the action relates 
	· Civic life

· Their community



	The fundamental activities  to which the action relates 
	· Find out about things
· Look after themselves and their families

· Environmental and societal factors

	Funding


	· Funding from existing Police budgets

	Time frame
	· Delivery over 2008 – 9
· Planned activities for 2009 – 10

	Delivery
	· Policy Group, Police National Headquarters
· Quality Improvement Group, Police National Headquarters

	Intended target group
	· People with disabilities 


	Intended outcome or benefit
	· Involvement and inclusion in Police policy for people with disabilities 
· Increased accessibility for people with disabilities to access to crime prevention, safety and justice

· Awareness raising  

	How the effectiveness of the action will be assessed
	· Ongoing policy revision and review 


	Department
	New Zealand Police 

	Action
	Leading Work that Makes a Difference - New Zealand Sign Language Act 2006

	The status of the action
	2008 – 2009

Text to Emergency Communications Centre Project (Preparatory Work)

· Police has gone through procurement and tender process and awarded tender to IBM, who will utilise the Whisper platform for the text project, which will enable people to text crime reports and calls for emergency assistance into the emergency communications centre.

· This project is to be piloted to the deaf and hard of hearing communities before being rolled out to the general public

· Key stakeholders the deaf and hard of hearing communities consulted thus far in project through Deaf Aotearoa and Office for Disability Issues. 
· The service will be a subscription based text service which users will register for either on the Police website or on user websites such as Deaf Aotearoa. 

· One element of the service will be a series of pre-determined templates so that in an emergency situation, only key information, such as location, needs to be conveyed by the person experiencing the emergency
· Training in Deaf Awareness 

· Deaf Community Engagement
· Tasman District NZSL Guidance 

· NZSL Awareness Week 
· See pages 'Accessible Services' section for a full details on the above initiatives 
Implementation Plan for 2009 -2010

Text to Emergency Communications Centre Project (Preparatory Work)

· Continued involvement of key stakeholder groups in the deaf and hard of hearing communities through focus groups and involvement during testing phase

· System will be built and tested in first half of 2010 for launch mid-2010

· Launch and communication plan to involve stakeholder groups to ensure fully inclusive communication, such as the use of captioning or NZSL where appropriate 

· Training for communications centre staff in deaf culture in 2010

Training in Deaf Awareness - ongoing 
Deaf Community Engagement - ongoing 
Tasman District NZSL Guidance - to be implemented nationally

NZSL Week - Police to take part
· See pages 'Accessible Services' section for more details on the above 

	Links to the Ministerial Committee on Disability Issues priority themes
	· Modern disability supports

· Accessible New Zealand

· Contributing citizenship

	Links to NZ Disability Strategy
	This work supports the following NZ Disability Strategy Objectives;

· Objective 1, Encourage and educate for a non-disabling society

· Objective 2, Ensure rights of disabled people 

· Objective 5, Foster leadership by disabled people

· Objective 6, Foster an aware and responsive public service

	Links to UN Convention on the Rights of Persons with Disabilities
	This activity has the following links with the UN Convention on the Rights of Persons;

· Article 1, Purpose

· Article 3, General Principles

· Article 4, General Obligations 

· Article 5, Equality and non-discrimination 

· Article 8, Awareness Raising 

· Article 9, Accessibility

	Links to other related strategies
	

	The life areas to which the action relates 
	· Their Community

· Relationships

· Paid and Unpaid Work 

	The fundamental activities  to which the action relates 
	· Communicate

· Move around

· Find out about things

· Look after themselves and their families

· Make decisions

	Funding
	· Specific funding for text project allocated

	Time frame
	· To be delivered in 2009 – 10 year

	Delivery
	· Who delivered the action, or is to deliver it

	Intended target group
	NZSL Policy

· Police employees 

· The general public including people with disabilities 

Tasman District Initiatives

· Police employees 

· Deaf and hard of hearing communities

Community Engagement

· People with disabilities 

Awareness Raising Events

· Police employees

· People with disabilities

Waitemata Community Constable

· Police employees

· Deaf and hard of hearing communities

Text Project

· The deaf and hard of hearing communities

· General public 

	Intended outcome or benefit
	· Increased accessibility for people with disabilities to access to crime prevention, safety and justice

· Awareness raising 

· Involvement for people with disabilities in developing accessible services

	How the effectiveness of the action will be assessed
	· Through ongoing involvement and consultation with relevant community groups 


