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Introduction

New Zealand’s fisheries resources are one of this country’s most important renewable natural resources. To preserve their value for both current and future generations, fisheries resources require careful stewardship by all those who value and enjoy them.

Overall Fisheries Outcome

The Ministry of Fisheries has focused on a single overall fisheries outcome:

“The value New Zealanders obtain from the sustainable use of fisheries resources and protection of the aquatic environment is maximised.”

The Ministry has four contributing outcomes being:

· The health of the aquatic environment is protected
· People are able to realise the best value from the sustainable and efficient use of fisheries

· Crown obligations to Mäori with respect to fisheries are delivered

· Credible fisheries management 

The New Zealand Disability Strategy links to these outcomes, which recognise the value all people play in supporting the sustainable and efficient use of our fisheries.  In conjunction with these outcomes, the Ministry’s values and principles provide the framework we need to deliver on our strategic goals. 

In meeting these goals we are able to the support the Disability Strategy through our:

· Integrity – MFish people are professional and widely trusted. We are honest and take responsibility. We strive to be open, transparent and impartial. 

· Respect - We respect each other, tangata whenua, stakeholders, the law and the aquatic environment.  We respect and value our role as guardians of our fisheries resources. 

· Constructive Relationships - We understand the sector we work in and the needs and expectations of those we work with. We maintain constructive relationships, engaging effectively with others to achieve the best outcomes possible. 

· Achieving Results - We approach our work with energy and drive, with a focus on achieving high quality results. We value teamwork and collaboration. We share information and recognise people’s contribution to our goals. 

· Continual Improvement - We embrace continual improvement in the pursuit of excellence. We are agile learners and actively develop our skills, knowledge and behaviours. We are committed to helping our people to be successful.

The State Services Commission is revising the SSC “EEO Policy to 2010”. The Ministry of Fisheries will formulate and revise their EEO Policy to be in line with the revised SSC EEO Policy, against the same time deadline.

	High level changes to EEO Policy to 2010

	
	What SSC believes needs to change 
	Top three priority areas for change for your organisation 

	EEO Development 

Including the policy document 


	Simplified policy statement emphasising benefits: fairness and diversity 

Priority areas to change EEO outcomes

· diversity in leadership and some occupations

· people with disabilities

· Māori and Pacific initiatives

· broader diversity groups (Asian peoples, Middle Eastern/Latin American/African people and other groups)
	1) Leadership support for diversity.

2) Career opportunities and development.

3) Linking to business objectives.

	EEO Promotion 
	Enhance awareness 

Leadership accountability 

Integration into work to achieve the Employer of Choice and Excellent State Servants Development Goals for the State Services

Success case studies 

Quality of SSC advice 
	1) Communication (around the Ministry), ensuring that Business Heads are aware. 

2) Inclusion in organisational development plan and work being undertaken in this area.



	Monitoring EEO
	EEO self-assessment and monitoring process 

Use of data and targets

Evaluation of EEO programmes and initiatives 


	1) Raise awareness.

2) Raise profile.

3) Regular updates, keep on the agenda. 


Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
Please describe what you have planned to do in the year ending 30 June 2010.
1. Online information (internet and intranets) 
	Action outputs
	Planned 2009-2010

	1. Meet Web Standards versions 1.0
	To be completed

	2. Tested accessibility for disabled people

	A start made on addressing these areas

	3. Adapted to increase accessibility
	Yes Hot keys added.  All image alt tags were added across the site  and table headers coded for accessibility for all new pages
Completed 

	4. Download files accessed as HTML, and not only PDF
	95% of files are available in HTML Main corporate documents are all converted to HTML. Other documents – mainly scientific have an HTML summary and a downloadable pdf. All documents available in other formats on request.
Completed

	5. Plain English used
	All information is produced in easy to read English – the aim is for a 12 year old reading level

Completed 

	6. New Zealand Sign Language used
	To be completed


2. Hard copy information

	Action outputs
	Planned 2009-2010

	1. Plain English used
	All information is produced in easy to read English – the aim is for a 12 year old reading level



	a. New Zealand Sign Language
	Have not had request as yet 

	b. Braille
	Have not had request as yet

	c. Audio
	Have not had request as yet


3. Audio/visual resources

	Action outputs
	Planned 2009-2010

	1. TV adverts have captions and/or NZSL
	N/A

	2. DVD/video products have captions and/or NZSL
	N/A

	3. The agency is a subscriber to the Voluntary Code for the Captioning of Government Television Advertising (a copy of the Code can be found at http://images.tvnz.co.nz/tvnz/captioning/voluntary_code.pdf
	N/A


4. Other information

	Action outputs
	Planned 2009-2010

	1. Multiple contact points are advertised as well as telephone
	Phone numbers, fax numbers, email addresses, website address all readily available

Completed 



	a. Fax
	Yes 

	b. Email
	Yes 

	2. Please tell us if there are other things that your agency is planning to do to make its information accessible
	


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
Please describe what you have planned to do in the year ending 30 June 2010.
1. Structural elements

	Action outputs
	Planned 2009-2010

	1. All buildings and sites meet regulatory access requirements (e.g. NZS 4121) 
	Access requirements are a formal part of any new or refurbished MFish accommodation projects.

	2. Buildings and sites have Building Code compliance 
	Ongoing

	3. Buildings and sites are audited for accessibility and passed
(e.g. Barrier Free Trust, other accredited accessibility advisor)
	Will undertake audits if required.

	4. Clear walk paths through floors (for staff and visitors)
	Continue. Regular checks by Administration staff and Health & Safety Committees

	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	N/A


	6. Elevators announce floors and direction of movement
	This will be incorporated as opportunities arise.  The MFish head office building has had Braille buttons installed in the lifts.


2. Contact with the public
	Action outputs
	Planned 2009-2010

	1. Reception areas are accessible
	Where the opportunity arises, continue with the present approach for MFish premises to meet requirements.

	2. Counters used by public are lowered (e.g. for wheelchair users, people who have a problem standing)
	
New or refurbished offices now provide a lower counter at or near reception.

	3. Frontline staff are trained in disability responsiveness
	Ongoing 

	4. Staff are familiar with NZ Relay service
	No 

	5. Clear and accessible pathways to enter buildings and sites
	Where the opportunity arises, continue with the present approach for MFish premises to meet requirements.

	6. Obvious and visible signage to locate entrances and exits
	Ongoing

	7. Accessible car parking available near entrances
	No changes


3. Workplace management
	Action outputs
	Planned 2009-2010

	1. Contracts for IT applications require accessibility (for staff and/or public users) (e.g. EDRMS)
	No changes

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	Ongoing 


	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	Where the opportunity arises, continue with the present approach for MFish premises to meet requirements.


Accessible services
Outcome: Disabled people can access government services on the same basis as non-disabled people.
Please describe what you have planned to do in the year ending 30 June 2009.
1. Policy and practice
	Action outputs
	Planned 2009-2010

	1. Data on service users can be disaggregated by disabled people
	Ongoing 

	2. Services are responsive to the needs of disabled people 
	Ongoing

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	Ongoing



	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	Ongoing 

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	No 


Being a good employer
Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
Please describe what you have planned to do in the year ending 30 June 2010.
1. Employment practice
	Action outputs
	Planned 2009-2010

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	Ongoing

	2. Recruitment processes are accessible and responsive (e.g. vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	Ongoing

	3. Human resource staff are familiar with EEO issues for disabled people
	Ongoing

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	Ongoing

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	No 

	6. Data: the number of disabled people currently employed under Mainstream programme
	0

	7. Data: the number of staff employed who were previously under the Mainstream programme
	0


2. Supports for disabled staff
	Action outputs
	Planned 2009-2010

	1. Assessments of workplace accommodations and/or supports are provided (e.g. adaptive computer applications, flexible working conditions)
	Ongoing

	2. Accommodations in the workplace are provided, if needed (e.g. desk changes, NZSL interpreters, adaptive computer software)
	Ongoing

	3. Data: the number and type of accommodations provided to staff
	2 workstations provided to meet the needs of disabled staff

	4. Network of disabled staff supported, if requested
	If requested 

	5. Disabled staff provided with opportunities for career advancement
	Yes – our development frameworks support career development for all staff

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	Ongoing
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