ACC

New Zealand Disability Strategy: Progress report 2008-09 and Plan 2009-10

The Accident Compensation Corporation (ACC) administers New Zealand’s accident compensation scheme.  The scheme provides no fault injury cover for everyone, everywhere in New Zealand, seven days a week.  ACC also works to reduce the overall incidence and impact of injury in New Zealand, through the delivery of injury prevention, effective rehabilitation and compensation services.  

ACC is a Crown entity responsible for:
· working to reduce the incidence and severity of accidents

· collecting personal injury cover levies

· determining whether claims for injury are covered by the scheme and providing entitlements to those who are eligible

· paying compensation

· buying health and disability support services to treat, care for and rehabilitate injured people 

· advising the Government

· providing accident cover, injury prevention services, case management, medical and other care and rehabilitation services.

ACC provides rehabilitation to individuals who become disabled as a result of their injuries.  Equally, it must also ensure that its services are accessible to all New Zealanders when they need them.  Work continues to ensure that there are no barriers to disabled persons accessing ACC’s services, premises or communications.

Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.

Links to priority themes: ‘Modern Disability Supports’ & ‘Accessible New Zealand’.
Links to New Zealand Disability Strategy: Objective 7, ‘Have services for disabled people that work for disabled people and are easy to get’.
1. Online information (internet and intranets) 

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Meet Web Standards versions 1.0
	In 2009 ACC will be delivering a redesigned website that will incorporate web guidelines and meet accessibility standards.
	Redesigned website delivered.
	Further extensions to website redesign.

	Tested accessibility for disabled people
	In 2009, ACC will deliver a re-developed website that addresses accessibility and disability issues.
	Achieved.  Website colours have been changed and text font sizes can be adjusted by the user.
	Ongoing.

	Adapted to increase accessibility
	Continued introduction of online functionality for ACC levy-payers as part of ACC’s wider online strategy.  This includes the ability to access levy information, request changes to information including contact details and receive notification for key events via text messaging and email.  

Investigation into supporting personalisation of internet use by ACC clients.
	On-line services delivered as planned.
Analysis of website audience needs identified that personalisation for ACC clients are not required at this stage.
	Further extensions to online service options for levy payers.
Not planned for 2009/10.

	Download files accessed as HTML, and not only PDF
	This will be delivered as part of the internet re-development.
	Not complete.
	To be considered with ongoing internet re-development.

	Plain English used
	As part of the internet re-development, ACC are updating the web content standards to ensure that plain English is used.
	Delivered as part of the accessible communicating strategy.  ACC awarded the ‘Best Plain English Website Award’ at the 2009 Plain English Awards. 
	Ongoing.

	New Zealand Sign Language used
	The internet re-design project is considering the requirements of the New Zealand Sign Language Act 2006 as part of its work to improve online accessibility.
	Not complete.
	To be considered with ongoing internet re-development.


2.  Hard copy information

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Plain English used
	Plain English guidelines are now in place for all published material as per the Accessible Communications Policy.

New: ACC plans to roll out StyleWriter software to Marketing and Communications staff to ensure hard copy information is consistent with the guidelines.

Maintain: Continue to ensure all documents (new and reprints) are produced in according to our Plain English guidelines, and to a minimum font size. 
	Delivered.  See Above.




Purchased, and installed.





Ongoing.
	Ongoing.




In use, ongoing.





Ongoing.

	New Zealand Sign Language
	Maintain: Memorandum of Understanding with Deaf  Aotearoa (was Deaf Association of New Zealand) was signed on the 26 May 2008 to formalise processes to work together to ensure easy access to the ACC scheme by the Deaf Community.
	The Memorandum of Understanding with Deaf Aotearoa continues to be honoured.

An online training module and training DVD were developed in consultation with Deaf Aotearoa. Front line staff are asked to undertake this training to ensure Deaf people can access ACC services as easily as possible.
	The MOU will continue to be honoured and monitored. 



Front line staff will continue to undergo training in Deaf awareness through the use of our DVD and online training module.



	Braille
	Maintain: Resources can be requested in Braille if requested.


	Delivered.
	Ongoing.

	Audio
	New: In the past ACC use has used captions and sign language on many DVD-based productions for client/claim based information. ACC has now introduced an internal policy to apply captions to all DVD’s, recognising that the audience may be interested in aspects of ACC other than just client information e.g. business cover.
	Delivered.
	Ongoing.


3.  Audio/visual resources

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	TV adverts have captions and/or NZSL
	Maintain: ACC has not used national broadcast TV during this year. 


	No national broadcasts in 2008-09.
	No national broadcasts planned.

	DVD/video products have captions and/or NZSL
	ACC will now apply subtitles to all new recorded video content (for both internal and external audiences) that we produce. 
	Subtitles available on all external and internal video content.
	Ongoing.

	The agency is a subscriber to the Voluntary Code for the Captioning of Government Television Advertising (a copy of the Code can be found at http://images.tvnz.co.nz/tvnz/captioning/voluntary_code.pdf
	As appropriate.
	As appropriate.
	As appropriate.


4. Other information

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Multiple contact points are advertised as well as telephone
	Updated ACC website to provide email and fax contact details for people who are Deaf.
	Dedicated lines have been set up for fax and email.  Fax number and email link are still to be included on ACC’s website.
	To be considered with ongoing internet re-development.

	a. Fax
	See above.
	See above.
	See above.

	b. Email
	See above.
	See above.
	See above.

	Disseminating information about how Deaf people can access services
	
	
	Contribute to the development of factsheets for Deaf people on how to access services.  This project is being lead by the National Foundation for the Deaf with support from ACC, the Ministry of Health, Veterans Affairs and the Ministry of Social Development.


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.

Links to priority themes: ‘Modern Disability Supports’ & ‘Accessible New Zealand’.
Links to New Zealand Disability Strategy: Objective 7, ‘Have services for disabled people that work for disabled people and are easy to get’.
1. Structural elements

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	All buildings and sites meet regulatory access requirements (e.g. NZS 4121)
	All current buildings meet this and the requirements of NZS4121 form part of our building specifications.
	Achieved.
	Maintain.

	Buildings and sites have Building Code compliance
	All buildings have Building Code compliance.
	Achieved.
	Maintain.

	Buildings and sites are audited for accessibility and passed
(e.g. Barrier Free Trust, other accredited accessibility advisor)
	Audit completed 2007.  Three new sites soon to be added to our leased portfolio and these will be audited in May 2009.
	Three new sites added to portfolio but audit will be delayed to 2009/10.
	Audit newly added sites at Nelson, Counties Manukau and Whangarei.

	Clear walk paths through floors (for staff and visitors)
	Business as usual where site managers check this as part of regular hazard inspections.
	Achieved.
	Maintain.

	Assistive listening devices are in meeting rooms, and functioning checked regularly
	ACC will install hearing loops if requested by branch offices.
	None requested.
	None planned.

	Elevators announce floors and direction of movement
	Forms part of building specifications for future buildings and elevator upgrades.
	Achieved.
	Maintain.


2. Contact with the public

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Reception areas are accessible
	Requirements are met as part of our building specifications.
	Achieved.
	Maintain.

	Counters used by public are lowered (e.g. for wheelchair users, people who have a problem standing)
	New counter with motorised portion that lowers is standard in our building specifications.
	Achieved.
	Maintain.

	Frontline staff are trained in disability responsiveness
	Frontline staff will continue to have training in Deaf awareness.
	Achieved.
	Maintain.

	Staff are familiar with NZ Relay service
	Deaf e-learning module and DVD includes information on the NZ Relay service and staff will participate in training.
	Achieved.
	Maintain – carry out re-training.

	Clear and accessible pathways to enter buildings and sites
	Requirements form part of our building specifications.  See also hazard checking procedures by site managers.
	Achieved.
	Maintain.

	Obvious and visible signage to locate entrances and exits
	Requirements form part of our building specifications.
	Achieved.
	Maintain.

	Accessible car parking available near entrances
	Requirements form part of our building specifications.
	Achieved.
	Maintain.


3. Workplace management

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Contracts for IT applications require accessibility (for staff and/or public users) (e.g. EDRMS)
	All contracts for IT applications meet requirement.
	Achieved.
	Maintain.

	Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	All offices are regulation compliant.
	Achieved.
	Maintain.

	Fire alarms have flashing lights to alert hearing impaired/deaf people
	This feature will be considered for inclusion into our building specifications.
	Not achieved due to work priorities.
	Under consideration.


Accessible services

Outcome: Disabled people can access government services on the same basis as non-disabled people. 

Links to priority theme: ‘contributing citizens’.
Links to New Zealand Disability Strategy: Objective 2, ‘Ensure disable people’s rights are understood and prioritised’.  Objective 6, ‘Make sure that government organisations are organisations that get money from the government, know about and respond to disabled people’.   Objective 7, ‘Have services for disabled people that work for disabled people and are easy to get’.  Objective 10, ‘Collect information about disabled people to help with planning and understanding what disabled people want and need’.
1. Policy and practice

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Data on service users can be disaggregated by disabled people
	Continued: The scripting tool now has questions to identify pre-existing disability.

Further work on data collection to be undertaken.
	Achieved.




Not achieved.
	Ongoing.



Considering further work.

	Services are responsive to the needs of disabled people
	Regular meetings with network representatives will identify issues to be addressed in client service delivery with appropriate action plans agreed.
	Regular serious injury advisory group meetings continue.  Due to a shifting environment formal meetings were not established, however regular informal meetings continue with other groups.

Completion of Research by Litmus Research on ACC service accessibility for disabled people.  This research identified barriers to service and recommended solutions.
	Continue serious injury advisory group and informal meetings with other groups.

Analyse Litmus Research and decide next steps.

	There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	ACC signed a Memorandum of Understanding with the Deaf Aotearoa (formerly the Deaf Association) in 2008 which ensures clients can access interpreters through the Association as required. This will continue to be monitored.
	In the spirit of ACC’s partnership with Deaf Aotearoa, we inform 

our staff and clients the iSign interpreter service and encourage use when it is needed. 


	We will continue to provide information regarding the iSign interpreter service to our staff and client base so that they have the option of utilising the services as required.

	Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	E-learning module completed and will continue to be part of staff training on the electronic training site.


	Ongoing.
	Ongoing.

	Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	Deaf e-learning module and DVD includes information on the NZ Relay service.
	Ongoing.
	Ongoing.


Being a good employer

Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people. 
Links to priority theme: ‘contributing citizens’, ‘Modern disability supports’ and ‘Accessible New Zealand’.
Links to New Zealand Disability Strategy: Objective 2, ‘Ensure disable people’s rights are understood and prioritised’. Objective 4, ‘Provide opportunities in employment and make sure disabled people have an adequate income’.  Objective 7, ‘Have services for disabled people that work for disabled people and are easy to get’.  Objective 8, ‘Support disabled people have a good life in the community and to have the opportunity to live in their own homes’.    Objective 10, ‘Collect information about disabled people to help with planning and understanding what disabled people want and need’.
1. Employment practice

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	Continue to maintain Human Resource EEO policies/ procedures that specifically recognise disabled people and do not discriminate against them. 


Continue to match the public sector norms for employing people with a disability or impairment, and increase staff competence in working with those with disabilities.


	ACC continues to maintain, monitor and evaluate its EEO policies and processes to ensure fair and equitable treatment of all staff including those with a disability. 


Ongoing.
	Ongoing monitoring, evaluation and improvement of ACC EEO policy and processes. 

Ongoing.

	Recruitment processes are accessible and responsive (e.g. vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	ACC will continue to target at least a 5% increase in placements of people with a disability or impairment per annum.

A Return to Work Programme is currently planned for implementation in the 08/09 year. The programme is being designed to assist in the employment of people with a disability and serious impairment.
	ACC’s proportion of employees with a disability remains the same.  However the total number of staff in this group has increased.
The Stay at Work Programme has been implemented.
	Ongoing. 

Explore how the Stay at Work Programme can be broadened and brought internal to ACC.

	Human resource staff are familiar with EEO issues for disabled people
	Continued membership of EEO Trust.
	Ongoing.
	Ongoing.

	Induction training includes awareness of disabled people, as part of a diverse workforce
	Currently an intercultural awareness strategy and implementation plan is being developed for the 08/09 year. The plan will focus on raising overall organisational awareness and competency, included improving staff awareness of issues important to people with a disability.  
	Following a review of organisational focus areas and the delivery of value for money services, this work will now be included in the development of a broader Learning and Development Strategy planned for 2009/2010 year. 
	The intercultural and disability learning requirements for staff will be included as part of a broader strategy.

	Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	Continue to roll out ACC employment brand which promotes a diverse workforce including people with a disability.

Continue to profile success stories of staff with a disability and those that champion an inclusive work environment for disabled people.
	Ongoing.
Ongoing.
	Ongoing. 

Ongoing.

	Data: the number of disabled people currently employed under Mainstream programme
	Quarterly and Annual Workforce reports will continue to include a profile of staff with a disability in ACC.

Continue to maintain the relationship with the Mainstream programme and broaden networks with employment brokers to proactively target and market employment opportunities to group with disability.
	Ongoing. 

Ongoing.
	Ongoing. 

Ongoing.

	Data: the number of staff employed who were previously under the Mainstream programme
	Quarterly and Annual Workforce reports will continue to include a profile of staff with a disability in ACC.

Continue to maintain the relationship with the Mainstream programme and broaden network with employment brokers to proactively target and market employment opportunities to labour group with disability.


	Ongoing. 





Ongoing.
	Ongoing. 





Ongoing.

	Staff training.                                               
	Continue to train staff in National Institute of Disability Management Research (NIDMAR) qualifications including:  Certified Disability Management Professional ((CDMP™) and Certified Return to Work Co-ordinator (CRTWC).
	Ongoing.  
	Ongoing. 


2. Supports for disabled staff

	Action Output
	Planned 2008-2009
	Achieved 2008-2009
	Planned 2009-2010

	Assessments of workplace accommodations and/or supports are provided (e.g. adaptive computer applications, flexible working conditions)
	Continue existing support as required.


	Ongoing.
	Ongoing. 

	Accommodations in the workplace are provided, if needed (e.g. desk changes, NZSL interpreters, adaptive computer software)
	Continue existing support as required.
	Ongoing.
	Ongoing. 

	Data: the number and type of accommodations provided to staff
	Continue existing support as required.
	Ongoing. 
	Ongoing. 

	Network of disabled staff supported, if requested
	Further initiatives to enhance ACC’s internal staff network for people with a disability or interested in related issues. These include:

· Establishing an intranet resource ,

· Leveraging internal champions, and 

Using the network to inform key work streams.
	An intranet resource for staff with a disability is currently available and work was done to canvass interest amongst staff for this network. 
	Establish this network formally, support it moving forward, and leverage it to inform key work streams. 

	Disabled staff provided with opportunities for career advancement
	Continue existing support as required.
	Ongoing.
	Ongoing. 

	Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	Continue to ensure inclusive workplace practice.
	Ongoing.
	Ongoing. 
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