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Introduction

Housing New Zealand Corporation (HNZC) plays a significant role within the housing sector.  We are New Zealand’s largest landlord, managing a rental housing portfolio of nearly 67,000 homes.  We provide research and policy advice to inform Government housing policy, support the building of third sector capability to expand the provision of social housing and assist people into home ownership.

Access to quality housing contributes to the social and physical health of individuals and communities.  The Corporation’s research in preparation for the New Zealand Housing Strategy, found there was not enough choice in accessible housing for people with mobility and sensory difficulties.  Disabled households also often have lower than average incomes and therefore face housing affordability issues.

Mobility and agility disability issues also have an impact on the housing needs of older people.  Disability rates increase with age and the proportion of the New Zealand population aged 65 plus is projected to increase considerably in the next decade and onward.  Consequently the number of people with disabilities will increase.  This will create greater demand for modified or “accessible” housing.

The Corporation is addressing these issues through a broad range of products, services and new initiatives.  This plan outlines the key activities the Corporation will undertake during 2007/08 to help improve access for disabled people to housing that is appropriate to their needs.
The activities outlined in the ‘Leading work that makes a difference’ section on page 24 of this implementation plan contribute to achieving the objectives set out in the New Zealand Disability Strategy.  Additionally these activities also contribute to a range of other related strategies and planning documents.  Linkages are detailed between the Corporation’s key activities set out in this plan and a number of wider goals and strategic documents including:  

· The Government’s Families – Young and Old Theme
· The New Zealand Housing Strategy
· The New Zealand Positive Ageing Strategy

· The Key Business Priorities set out in the Corporation’s Statement of Intent 
Accessible government

All government agencies are asked to prioritise actions to increase their accessibility to disabled people. This is about getting the basics right, so that disabled people can access government on the same basis as other people.
These actions support realisation of the New Zealand Disability Strategy’s objective 6: foster an aware and responsive public service.
Four critical areas where disabled people interact with government agencies are: 

· information – such as brochures, letters, publications, websites

· buildings – such as service centres, corporate offices

· services – such as face to face at a service centre, call centres, information electronically or hard copy

· as an employer – such as job application procedures, job descriptions, accommodations in workplaces, intranets. 

Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
1. Online information (internet and intranets)
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Meet Web Guidelines version 2.1
	· Full compliance
	· The Corporation tested its Web Guidelines 2.1 compliance in August 2006.  Our compliance rating increased to 78.7% from a previous rating of 69.6% in April 2005.  Many additional improvements have been added subsequently and these will be reflected in the next testing score
	· The Corporation continues to improve and enhance our Website and will undertake further E-Govt testing in the new financial year

	2. Meet Web Guidelines version 3.0
	· New Measure
	· New Measure – not tested
	· Complete Audit of the Corporation’s website and implementation of prioritised E-Gov Watch (Aug 2006) recommendations, with a specific focus on website usability

· Ensuring all download files can be accessed as HTML format and not only PDF

· Investigation into e-consultation and implementation of appropriate online services



	3. Tested accessibility for disabled people
	· Full compliance
	· The Corporation tested its E-Govt Watch compliance in August 2006.  Our Accessibility rating increased to 81.2% from a previous rating of 68.2% in April 2005  
	· The Corporation continues to improve and enhance our Website and will undertake further E-Govt testing in the new financial year

	4. Adapted to increase accessibility
	· Full compliance
	· The Corporation continues to improve and enhance our Website. Our Accessibility rating has increased with additional improvements added after testing  
	· The Corporation continues to improve and enhance our Website and will undertake further E-Govt testing in the new financial year

	5. Download files accessed as HTML format, and not only PDF
	· Full compliance
	· All existing download files are accessible as HTML format and not only PDF


	· The Corporation will ensure all new download files can be accessed as HTML format and not only PDF



	6. Plain English used
	· New Measure
	· All enhancements and information provided on the Corporation’s website are written in Plain English 
	· All enhancements and information added to the Corporation’s website will be written in Plain English

	7. New Zealand Sign Language used
	· New Measure
	· New Measure – not tested
	· The planned review of the Corporation’s Communications Strategy will fully consider the requirements of the New Zealand Sign Language Act 2006


2. Hard copy information
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Plain English used
	· New Measure
	· We promote plain English and modern business writing in all our correspondence and publications  

· In 2006, the Corporation introduced a Style Guide for the Corporation and 'smart' Word templates for correspondence designed to help staff produce documents that are easy to read, do not use jargon or acronyms, and follow a consistent style
	· The Corporation’s Style Guide and templates are being continuously improved 

	2. Available in alternate formats, on request

	a. New Zealand Sign Language
	· No action planned 
	· The Corporation provides a Fax information service for people with hearing impairments (0800 201 202)
	· The planned review of the Corporation’s Communications Strategy will fully consider the requirements of the New Zealand Sign Language Act 2006
· The Corporation will continue to provide a Fax information service for people with hearing impairments

	b. Braille
	· No action planned
	· No Braille resources available.  However the Corporation provides a 24 hour telephone information service (0800 801 601)


	· No action planned.  The Corporation will continue to provide a 24 hour telephone information service
· The planned review of the Corporation’s Communications Strategy will also consider the requirements of sensory impaired people

	c. Audio
	· Existing services continue
	· No audio resources available.  However the Corporation provides a 24 hour telephone information service (0800 801 601)


	· No action planned.  The Corporation will continue to provide a 24 hour telephone information service 
· The planned review of the Corporation’s Communications Strategy will also consider the requirements of sensory impaired people


3. Audio/visual resources
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. TV adverts have captions and/or NZSL
	· No action planned
	· A national television advertising campaign for ‘Welcome Home Loans’ featured captions for the hearing impaired
	· Future television advertising for ‘Welcome Home Loans’ will continue to feature captions for the hearing impaired

	2. DVD/video products have captions and/or NZSL
	· No action planned
	· No DVD/video products produced
	· A staff DVD on the Corporation’s Business Plan will feature captions for the hearing impaired


4. Other information
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Multiple contact points are advertised as well as telephone
	· Existing services continue
	All of the Corporation’s public information provides contact details for:
· 24 hour telephone information service (0800 801 601)

· Fax information service 

· Neighbourhood Unit contacts

· HNZC Website


	· The Corporation is undertaking a full review of our Communications Strategy during 2007/08

	a. Fax
	· Existing services continue
	· The Corporation provides a Fax information service for people with hearing impairments (0800 201 202)
	· The Corporation will continue to provide a Fax information service for people with hearing impairments

	b. Email
	· Existing services continue
	· The Corporation’s website provides email contact details
· All staff business cards provide email contact details


	· The Corporation website will continue to provide email contact details

· Staff business cards will continue to provide email contact details



	2. Please tell us if there are other things that your agency does/or is planning to make its information accessible
	
	· The Corporation is undertaking a full review of our Communications Strategy during 2007/08


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
1. Structural elements

	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. All buildings and sites meet regulatory access requirements (eg NZS 4121) 
	· Full compliance
	· All of the Corporation’s buildings fully comply with the relevant access requirements
However, the Corporation continues to improve accessibility whenever building refurbishments are undertaken.  Examples of improvements completed during 2006/07 include:  

· Todd Building - Clear pathways 

· Lower Hutt office- Clear pathways, large OSH compliant reception area, lowered counter, two way doors, self opening doors at entrance with level access 

· Mana office - Clear pathways, self opening doors at level access entrance, larger OSH compliant reception area  

· Nelson office - Clear pathways, self opening doors at entrance with ramp access, larger OSH compliant reception area 
	· All future building acquisitions will fully comply with the relevant access requirements
· Accessibility will be reviewed and improved where appropriate whenever building refurbishments are undertaken

	2. Buildings and sites have Building Code compliance 
	· Full compliance
	· All of the Corporation’s buildings fully comply with the relevant access requirements
	· All future building acquisitions and refurbishments will fully comply with the relevant access requirements

	3. Buildings and sites are audited for accessibility and passed
(eg Barrier Free Trust, other accredited accessibility advisor)
	· No action planned
	· The Corporation consults with architectural design firms on the design and fit-out of all new buildings or refurbishments of existing premises.  This includes ensuring all accessibility requirements are met
	· The Corporation will continue to consult with architectural design firms on the design and fit-out of all new buildings or refurbishments of existing premises.  This will include ensuring all accessibility requirements are met

	4. Clear walk paths through floors (for staff and visitors)
	· New Measure
	· All of the Corporation’s business premises observe a clear pathways policy  

	· All premises will continue to observe a clear pathways policy


	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	· New Measure
	· The Corporation has not identified any need for assistive listening devices to date, however providing such facilities would not be an issue should the need arise  
	· No action planned, but providing such facilities would not be an issue should the need arise.  

	6. Elevators announce floors and direction of movement
	· New Measure
	· The Corporation currently has four premises fitted with elevators and these do not announce floor or movement direction
	· This requirement will be considered in all future building acquisitions and refurbishments 

	7. Elevator buttons have Braille labels
	· No action planned
	· All offices with elevators have Braille buttons
	· All offices with elevators will continue to feature Braille buttons


2. Contact with the public
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Reception areas are accessible
	· No action planned
	· All of the Corporation’s business premises comply  
	· All future premises will comply

	2. Counters used by public are lowered (eg for wheelchair users, people who have a problem standing)
	· Staff trained to engage with disabled customers appropriately 
	· Currently many offices do not have lowered counters.  All future building acquisitions and refurbishments will meet these requirements
	· All future building acquisitions and refurbishments will meet requirements.

	3. Frontline staff are trained in disability responsiveness
	· Staff who provide specific services to disabled people will receive role specific training.
	· Existing role specific training practices continued
	· Existing role specific training practices will continue

	4. Staff are familiar with NZ Relay service
	· Existing service delivery to continue
	· Staff at the Corporation’s 24 hour telephone information service continue to utilise the NZ Relay Service as required  
	· Staff providing the Corporation’s 24 hour telephone information service will continue to utilise the NZ Relay Service as required  

	5. Clear and accessible pathways to enter buildings and sites
	· New Measure
	· All business premises observe a clear pathways policy with easily accessible ground floor entrances to all customer service offices 
	· All premises will continue to observe a clear pathways policy with easily accessible ground floor entrances to all customer service offices 

	6. Obvious and visible signage to locate entrances and exits
	· New Measure
	· All comply
	· All comply, but the Corporation  intends to introduce further signage enhancements featuring disabled access information on customer service buildings

	7. Accessible car parking available near entrances
	· New Measure
	· No buildings currently provide public parking
	· No public parking provision is planned for future buildings at present


3. Workplace management
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Contracts for IT applications require accessibility (for staff and/or public users) (eg EDRMS)
	· No action planned
	· The Corporation endeavours to ensure its IT environments are as accessible and user-friendly as possible.  No need for greater accessibility has been identified to date
	· The Corporation will continue to improve our web-accessibility in accordance with Web Guidelines
· The Corporation will continue to assess individual staff work stations and support adaptations as required

· The Corporation will fully consider additional accessibility requirements should the need be identified

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	· New Measure
	· Existing procedures specify the needs of disabled people
	· Fire safety and evacuation procedures will continue to include specific processes for meeting the needs of disabled people

	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	· New Measure
	· All customer service offices feature flashing lights
	· Flashing lights will be included in all future building acquisitions or refurbishments


Accessible services
Outcome: Disabled people can access government services on the same basis as non-disabled people.
1. Policy and practice
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Data on service users can be disaggregated by disabled people
	· No action planned
	· The Corporation’s semi-autonomous research body the Centre for Housing Research Aotearoa New Zealand, managed the completion of a housing research project entitled ‘Housing and Disability - Future Proofing New Zealand’s Housing Stock for an Inclusive Society’  
	· Agencies and groups will consider the evidence base provided by this research to inform the development of their respective policy priorities and implementation programmes


	2. Services are responsive to the needs of disabled people 
	· Existing tailored service provision to continue
	· The Corporation’s services are provided on the basis of need.  Customer need is individually assessed with service responses tailored to each households requirements accordingly
	· Existing tailored service provision to continue

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	· New Measure
	· No policy at present although providing interpretation assistance would not be an issue should the need arise 
	· The Corporation will fully consider the requirements of the NZ Sign Language Act 2006 in its Communications Strategy review this year

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	· Existing tailored service provision to continue
	· The Corporation’s services are provided on the basis of need.  Customer need is individually assessed with service responses tailored to each households requirements accordingly

· Existing procedures specify the needs of disabled people
	· Existing tailored service provision to continue

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	· New Measure
	· Staff at the Corporation’s 24 hour telephone information service continue to utilise the NZ Relay Service as required  
	· Staff providing the Corporation’s 24 hour telephone information service will continue to utilise the NZ Relay Service as required  


Being a good employer
Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
1. Employment practice
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	· Continue existing practices
	· The Corporation does not have EEO Disability Plans.  However our HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment, retention and professional development of staff with disabilities  
	· Existing policies/procedures to continue

	2. Recruitment processes are accessible and responsive (eg vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	· Continue existing practices
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment of staff with disabilities  

· Alternative means of contact are advertised and HR Advisors can be contacted to provide additional support if required 
	· Existing policies/procedures to continue

	3. Human resource staff are familiar with EEO issues for disabled people
	· Continue existing practices
	· Yes.  The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment, retention and professional development of staff with disabilities  
	· Existing policies/procedures to continue

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	· New Measure
	· Induction training includes training on the Corporation’s Customer Philosophy that encourages all staff to recognise and be responsive to the diversity nature of our customers and workforce as appropriate
	· Existing induction training for all new staff to continue

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	· No action planned
	· Internal newsletters promote the positive contribution of all staff irrespective of whether they identify as having a disability
	· Existing practices to continue

	6. Data: the number of disabled people employed (using SSC EEO definition of disability)
	· No action planned
	· No data currently collected
	· No action planned at present

	7. Data: the number of disabled people currently employed under Mainstream programme
	· Continue with the existing four staff employed under the Mainstream programme
	· Four
	· The outcomes from the Corporation’s participation in the Mainstream programme are due for review during 2007/08

	8. Data: the number of staff employed who were previously under the Mainstream programme
	Four
	· Four staff were employed under the Mainstream programme this year.  This is the first year the Corporation has participated in the programme, therefore the Corporation has no former Mainstream employee history
	· The outcomes from the Corporation’s participation in the Mainstream programme are due for review during 2007/08


2. Supports for disabled staff
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Assessments of workplace accommodations and/or supports are provided (eg adaptive computer applications, flexible working conditions)
	· Continue existing support as required
	· The Corporation provides workstation assessments for all staff and adaptive equipment is provided as appropriate
	· Continue existing support as required

	2. Accommodations in the workplace are provided, if needed (eg desk changes, NZSL interpreters, adaptive computer software)
	· Continue existing support as required
	· The Corporation provides workstation assessments for all staff and adaptive equipment is provided as appropriate
	· Continue existing support as required

	3. Data: the number and type of accommodations provided to staff
	· No action planned
	· No record kept
	· Existing support will continue, however the Corporation has no planned action to record this data at present

	4. Network of disabled staff supported, if requested
	· Continue existing support as required
	· Disabled staff have not identified a need for additional support beyond that provided at present.  

· Mainstream programme participation continues
	· Continue existing support as required

	5. Disabled staff provided with opportunities for career advancement
	· Continue existing practices
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting the professional development of staff with disabilities 
	· Existing policies/procedures to continue

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	· New Measure
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment, retention and professional development of staff with disabilities  
	· Existing policies/procedures/practices to continue

	7. Please describe any other supports available to disabled staff
	· The Corporation provides all staff with a broad range of tools and support mechanisms irrespective of whether they identify as having a disability
	· Existing policies/procedures/practices to continue


Achievement story

PROVISION OF COMMUNITY HOUSES FOR KIMBERLEY RESIDENTS

In August 2001 the Minister of Health and the Minister of Disability Issues announced their intention to close the Kimberley Centre in Levin and transfer 376 residents into community housing over a four year period.  

The decision to close Kimberley was brought about by a greater social awareness of the rights of people with disabilities.  In the early 1900s, New Zealand, as with other countries, isolated people with intellectual disability and mental illness by housing them in secure institutions.  Institutionalised people had little or no control over their own lives and decisions concerning their wellbeing were made on their behalf by others.  During the mid 1900s a greater awareness of the rights of people with disabilities led to greater emphasis on improving the methods of caring for disabled people.  It was considered that with the appropriate level of care, people with disabilities could live in community houses with a greater level of personal independence more similar to the independence experienced by people without disabilities.  In practical terms this means that these people will have greater control over their own day to day lives and be able to make more decisions for themselves about how they live.

Housing New Zealand Corporation contributed to the process of supporting the former Kimberley residents by providing 74 community houses located in community settings.  Of these, 23 new houses were built and another 51 existing houses were extensively modified and customised to better meet the resident’s needs.  The former Kimberley residents had complex disabilities which had to be considered and reflected in the community houses which will provide tenure security throughout the residents lives.  Accordingly, the completed houses have been designed to a new quality standard and are future proofed so that they may cater for a wide range of people with disabilities over time.  
The last of the Kimberley residents were relocated in October 2006.  The health outcomes associated with closing Kimberley will be the subject of ongoing research, however many private providers already consider that some former residents have demonstrated noticeable positive behavioral changes since leaving Kimberley and are learning to do more for themselves with less support.  It is also noteworthy that much of the community opposition expressed around the decision to close Kimberley has subsided.  With the relocation process completed, there has been very little negative reaction from communities and none of the perceived risks have materialised.  Anecdotally, this would infer that the houses are supporting the residents needs, and their neighboring communities have become more accepting of the former Kimberley residents being part of their communities.  Furthermore, the Corporation now has a base of high quality houses to support people with severe disabilities and provide them a safe physical environment and the opportunity to live more independent, fulfilling lives.  
Including a disability perspective
Government agencies that have social policy responsibilities should complete this section. A disability perspective should be routinely considered within ordinary policy development work that may directly, or indirectly, impact on disabled people. 

What is a disability perspective?

A disability perspective is a viewpoint that considers the needs and aspirations of disabled people and their families/whānau. When you apply a disability perspective to a policy or service you are developing, you need to analyse the impact it will have on disabled people and their family/whānau.

In the past, government policy and programmes have often failed to consider disability perspectives. This has effectively prevented disabled people accessing opportunities and fully participating in society. Government policy and service development that reflects the realities of disabled people’s lives can enhance their participation and independence. This contributes to a more inclusive society.

Cabinet requires all papers, where appropriate, to include a disability perspective.

When is it appropriate to include a disability perspective?

Any initiative that directly or indirectly affects disabled people, both within and outside government. Disabled people are present in all social environments - the home, work and the community – of all ages, and in all population groups, such as Maori, Pacific peoples. This means all legislation, policies, programmes and services will potentially impact on them.

Consultation with the disability sector should be considered, where appropriate. The Office for Disability Issues should also be involved on the same basis as other government agencies.

How do I learn more about what a disability perspective means?

The Office for Disability Issues has produced an online resource that explains Cabinet requirements to include a disability perspective in policy development. 

This resource can be accessed on the Office website at: 
http://www.odi.govt.nz/disability-perspective/

Policy making and service development
Outcome: Government agencies’ policy development shows analysis of the impact upon disabled people. Disabled people experience an increase in their well-being and ability to participate in society as the result of government policy.
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. New policy and service development specifies the impact on disabled people
	· The Corporation will assess the impact of new policy and service development on disabled people, where appropriate
	· A range of Cabinet papers prepared by the Corporation in 2006/2007 considered the impact of policy proposals on disabled people. 

· Examples include a paper on the redevelopment of Tamaki in Auckland, and a paper on the potential use of planning mechanisms for affordable housing. 

· In both cases, the potential impact on disabled people was positive
	· The Corporation will continue to assess the impact of new policy and service development on disabled people, where appropriate

	2. Quality assurance frameworks include reference to the New Zealand Disability Strategy and the Disability Perspective Toolkit
	· Distribute the Office for Disability Issues’ (ODI) Disability Perspective Toolkit to the Corporation’s Policy staff

	· The ODI’s Disability Perspective Toolkit was distributed to the Corporation’s Policy staff in May 2007
	· The Corporation will continue to use the ODI’s Disability Perspective Toolkit and other relevant frameworks to help inform policy development

	3. Guides and advice on policy development specify consideration about disabled people as part of a diverse New Zealand population
	· Complete and distribute the Corporation’s The Policy Toolkit: A Manual for Policy Analysts to Policy staff 
	· The Corporation’s The Policy Toolkit: A Manual for Policy Analysts was completed and distributed to Policy staff. The Policy Toolkit notes the inter-sectoral strategies that have housing-related implications, including the NZ Disability Strategy
· A range of HNZC Policy projects consider disabled people as part of a diverse NZ population. For example, the ‘Housing Pathways’ project aims to identify the housing pathways that households take over their lifetimes and develop ways to support households at key ‘tipping points’ (e.g. relationship breakdown or change in employment).  The project focuses on a range of groups most at risk of poor housing outcomes, including disabled people
	· The Corporation will continue to use The Policy Toolkit: A Manual for Policy Analysts to help guide policy development.

· The Corporation’s Policy projects will continue to consider the needs of disabled people and implications of policy proposals for disabled people, where appropriate 




	4. Agency Cabinet paper template includes a disability perspective section
	· The Corporation’s Cabinet paper template includes a disability perspective section
	· Cabinet papers produced by the Corporation assess the impact of policy proposals on disabled people. Examples include the papers noted above on the redevelopment of Tamaki, and the potential use of planning mechanisms for affordable housing 
	· Cabinet papers produced by the Corporation will continue to include a disability perspective where appropriate

	5. Research and evaluation projects include data collection on disabled people
	· Undertake research that investigates accessible housing for the future ageing and disabled population in New Zealand   
	· CHRANZ managed the completion of a housing research project entitled ‘Housing and Disability - Future Proofing New Zealand’s Housing Stock for an Inclusive Society.’ (See pages 25-26 of this report for further detail)
	· Agencies and groups will consider the evidence base this research provides to inform the development of their respective policy priorities and implementation programmes

	6. Consultation on policy and service development includes disability sector organisations
	· The Corporation will consult with relevant disability sector organisations regarding policy and service development, where appropriate
	· In 2006/2007, the Corporation consulted with disability sector organisations regarding policy development, where appropriate. For example, the Corporation consulted the ODI on a Cabinet paper entitled ‘Potential Role of Three Supply-Side Interventions in Meeting the Government’s Housing Objectives’  
	· The Corporation will continue to consult with relevant disability sector organisations regarding policy and service development, where appropriate



	7. Data: the number of disability sector organisations consulted
	· The Corporation will consult with relevant disability sector organisations where appropriate
	· Two - In 2006/2007, the Corporation consulted the ODI twice in relation to Cabinet papers
	· The Corporation will continue to consult with relevant disability sector organisations, where appropriate


	8. Examples of Cabinet papers showing a disability perspective 
	Examples of Cabinet papers produced by HNZC in 2006/2007 that show a disability perspective include:

· A paper on the potential role of three supply-side interventions in meeting the government’s housing objectives  

· A paper on the redevelopment of Tamaki in Auckland

· A paper on the potential use of planning mechanisms for affordable housing
· A paper that discusses progress on the implementation of the Rural Housing programme

	9. Examples of other policy documents that show a disability perspective
	Examples of the Corporation’s Policy documents that show a disability perspective include:

· The ‘Housing Pathways’ policy project noted above
· Work on the review of the non-government social housing sector (i.e. not-for-profit community groups and local government).  The non-government social housing sector helps provide social housing for low and modest income households, including disabled people  

	10. Examples of other strategic organisation documents, such as Statement of Intent, that show a disability perspective
	Examples of the Corporation’s strategic documents that show a disability perspective include:

· The Corporation’s 2005/2006 Annual Report
· The Corporation’s 2006/2007 Statement of Intent
· The New Zealand Housing Strategy (especially Area 7: Meeting Diverse Needs)
 


Implementation beyond your agency

Outcome: Government agencies promote action to implement the New Zealand Disability Strategy in other agencies within their monitoring and/or reporting responsibility.
	Action outputs
	Planned 2006-2007
	Actual achieved 2006-2007
	Planned for 2007-2008

	1. Advice provided to other agencies on implementing the New Zealand Disability Strategy (including a disability perspective in development of policy, funding, service provision)
	· No action planned
	Staff took part in an interview and survey as part of the review of the implementation of the NZ Disability Strategy.  This was conducted by Litmus Research on behalf of the Office of Disability Issues.  Feedback provided by the Corporation included providing perspectives on:

· The degree of integration of the Disability Strategy within the Corporation’s Strategic and Accountability documents
· Barriers and how they have or could be overcome

· How ODI could optimise support for the Corporation and other agencies to better implement the Disability Strategy
	· In 2007/2008, the Corporation will provide advice to other agencies on the implementation of the NZ Disability Strategy, where appropriate


Leading work that makes a difference
1) 
The New Zealand Housing Strategy – Area 7: Meeting Diverse 
Needs
a) What time period does this work cover? 

· The NZ Housing Strategy and housing work programme for disabled people cover a ten year period (2005-2015).

b) Please describe this work.

· The NZ Housing Strategy provides a framework and direction for government activity in the housing sector over the next 10 years. The NZ Housing Strategy comprises seven areas of action.  Work programmes under each area reflect the initiatives government wishes to emphasise over the life of the Strategy.  Diverse and changing needs are not always well catered for by the housing sector.  Area 7: Meeting Diverse Needs of the NZ Housing Strategy addresses the diverse housing needs of particular population groups, including disabled people.  

· As part of the Area 7 work programme, the Corporation has developed a work programme to help meet the housing needs of disabled people. The work programme is consistent with relevant strategies, including the NZ Disability Strategy.

c) What difference will this work make to disabled people’s lives?

· Greater choice of affordable, good quality and accessible housing.

· Improved security of tenure.

· Better integration with the wider community, including access to appropriate support services.

d) What wider goal does this work contribute to? Are there other pieces of 


work that also contribute to this goal? 

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be 

measured?

During 2006/2007, the Corporation developed a housing work programme for disabled people. Key elements of the 2006/07 work programme included:

· Continuation of the Corporation’s Community Group Housing programme (see details on page 28).
· Ongoing provision of the Corporation’s Housing Innovation Fund (see details on page 31).
· Continued use of universal design principles in all of the Corporation’s new build properties (see details on page 41).
· Ongoing modernisation and reconfiguration of the Corporation’s stock to better meet the needs of current and future tenants, including disabled people (see details on page 41).
· Ongoing modification of state housing properties on a case by case basis to suit the specific disabilities of individual tenants where new appropriate housing is not locally available (see details on page 40).
· Completion of the resettlement of former Kimberley centre residents (see achievement story on page 18).
· Ongoing work by the Corporation’s Case Managers (see details on page 33) to effectively assess customers needs and enhance the sustainability of their housing.

· Ongoing provision of the Corporation’s Suitable Homes Service (see details on page 35).

Additionally, during 2006/07 the Corporation invested $75,000 in research to investigate accessible housing for the future ageing and disabled population in New Zealand as follows:  
· The Corporation’s semi-autonomous research body the Centre for Housing Research, Aotearoa New Zealand (CHRANZ) completed a housing research project entitled ‘Housing and Disability - Future Proofing New Zealand’s Housing Stock for an Inclusive Society.’  CHRANZ commissioned this research with co-funding from the Office for Disability Issues  to assist the housing and disability sectors to optimise housing access for the growing number of people who will have moderate to severe physical and sensory disability that affects their mobility. 
· The research focuses on:

· The current housing experiences of physically disabled people, both young and old

·  The capacity of the housing market to respond to the rising demand for ‘lifetime homes’
· The opportunities to establish a housing stock that is future-proofed for those affected by challenges to their mobility and agility through moderate to severe physical disability and ageing.

· The report was officially launched on 18 May and distributed widely to key stakeholders across the health and housing sectors, local government agencies and representative groups.  The research will provide an evidence base for these agencies and groups to consider and inform the development of their respective policy priorities and implementation programmes.

During 2007/08 the Corporation will:
· Monitor progress against the work programme for disabled people and report quarterly to Ministers and annually to Cabinet on the Corporation’s implementation of the New Zealand Housing Strategy.

f) What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Encourage and educate for a non-disabling society
	1.5.

	Foster leadership by disabled people 
	5.1.

	Foster an aware and responsive public service 
	6.1.

	Support quality living in the community for disabled people
	8.1.

	Collect and use relevant information about disabled people and disability issues
	10.1, 10.2, 10.3, 10.4, 10.5 and 10.6.

	Promote participation of disabled Māori
	11.1.

	Promote participation of disabled Pacific Peoples
	12.1.

	Enable disabled children and youth to lead full and active lives
	13.2., 13.4., 13.10

	Promote participation of disabled women in order to improve their quality of life
	14.5.


g) What part of your Statement of Intent and/or other strategic documents does this work connect with?

· The New Zealand Housing Strategy work programme for disabled people contributes to the Corporation’s Key Business Priority of “Share responsibility for the New Zealand Housing Strategy” and the two Statement of Intent intermediate outcomes of “a supply of good quality affordable housing” and “sustainable housing solutions.”  

2) 
Community group housing
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation’s Community Group Housing programme helps community groups and iwi provide access to community housing for people (including people with disabilities) with specialised housing needs.  Service providers often find it difficult to rent properties due to the private sector’s unwillingness to provide housing to this ‘specialist’ market, as well as the high cost of modification and compliance.
c)
What difference will this work make to disabled people’s lives?

· Community Groups and iwi will be supported to provide appropriate housing for disabled people with specialised housing needs.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing assistance and affordability

· Develop the private rental sector

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be measured?
During 2006/07 the Corporation planned to:

· further increase Community Group Housing stock by 40 homes 

· continue to implement the Housing Rent Support Scheme to work with Community Group Housing customers and their service funders to identify and address affordability issues.  

During 2006/07 the Corporation has:

· Provided residential homes for 1,590 community groups.  Of these, 474 homes were provided to community groups who provide residential services to people with disabilities.
· The Corporation continues to provide the Rent Support Scheme to work with Community Group Housing customers and their service funders to identify and address affordability issues.  The Corporation has an annual target of 965 tenancies to be supported from the rent support scheme and due to changes in policy, is averaging around 870 tenancies.  This is a positive result because many providers are now receiving other rent assistance through the Accommodation Supplement. 

· The Corporation continues to fund a peak body (Community Housing Aotearoa Incorporated) to support housing providers working in the social housing and disability sector.  Support from Community Housing Aotearoa Incorporated includes supporting networks for providers, increasing their capability and providing these groups with a lobbying voice. 

During 2007/08 the Corporation will:
· Further increase Community Group Housing stock by five homes
· Continue to provide the Rent Support Scheme and has $4.5 million in appropriated funding available to work with Community Group Housing customers and their service funders to identify and address affordability issues.   

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Ensure rights for disabled people
	2.6.

	Foster an aware and responsive public service
	6.7.

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

3) 
Housing innovation fund
a)
What time period does this work cover?

· 2007/08 

b)
Please describe this work

· Housing New Zealand Corporation provides loans and grants to community-based organisations and local authorities to build capacity and acquire, build or purchase housing.  The Housing Innovation Fund (HIF) was established because of the:

· demand for social housing

· limited government funding of community-based organisations that provide residential services

· people with serious housing and other needs, such as people with a  disability, whose housing needs may be better met by community or iwi providers.

c)
What difference will this work make to disabled people’s lives?

· The Corporation will support the growth of community-based, iwi and local government social housing.  Many of the providers receiving funding provide accommodation tailored for people with disabilities. 

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 

This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing
· Improve housing assistance and affordability

· Develop the private rental sector

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be measured?
During 2006/07 the Corporation planned to:

· Provide $14.65 million in Housing Innovation Fund support to third sector development through capacity building and demonstration housing projects throughout 2006/07

During 2006/07 the Corporation has:

· Made available or modernised an additional 384 units for the social housing sector through the provision of loans to community based organisations and local councils.  Of these,  9 percent of the loan recipients provide accommodation to people with disability
During 2007/08 the Corporation will:
· Provide $12 million in Housing Innovation Fund support for third sector development through capacity building and demonstration housing projects 

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Ensure rights for disabled people
	2.6.

	Foster an aware and responsive public service
	6.7.

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy
4) 
Case management 
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation provides a housing need assessment and agency co-ordination service for state tenants/applicants with complex needs (including intellectual disabilities, personality disorders and mental health consumers), who require support from other agencies to ensure sustainability of their accommodation.

c)
What difference will this work make to disabled people’s lives?

· The Corporation’s Case Managers help people with long-term disabilities live independently and safely in the community.  They will seek to ensure customer’s housing is sustainable by linking with other agencies and service providers to address the customers wider social needs.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve access to home ownership

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation has:

· Continued to effectively assess customers needs and enhance the sustainability of their housing by linking with other agencies and service providers to address the customers’ wider social needs.  Over the last year the Case Management service assisted 1,877 customers with complex needs, including many disabled customers.  

During 2007/08 the Corporation will:
· continue to provide effective assessment  of  customers needs

· continue to develop working relationships with local service providers and contribute to joined-up service delivery initiatives.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1 and 8.4

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

5) 
Suitable homes service
a)
What time period does this work cover?

· 2007/08 and ongoing
b)
Please describe this work

· The Corporation’s Suitable Homes Service helps people with physical disabilities access public or privately owned modified housing.  The Corporation’s Case Managers can help people with the search for a suitable property whether they want to own or rent, and support them through the process of modifying their home.

c)
What difference will this work make to disabled people’s lives?

· Helping people with long-term and high-need disabilities to access suitable housing that enables them to live independently and safely in the community.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve access to home ownership

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation has:

· Assisted 512 people to access suitably modified homes.  
During 2007/08 the Corporation will:
· continue to provide the Suitable Homes Service to meet the housing needs of people with physical disabilities.

f) What objectives in the New Zealand Disability Strategy does this work connect with?
	Objective
	Action

	Support quality living in the community for disabled people
	8.1

	Create long-term support systems centred on the individual
	7.3, 7.6, 7.7, 7.8 and 7.9.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

6) 
Healthy housing 
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Healthy Housing programme is a collaborative initiative involving Housing New Zealand and four district health boards: Counties Manukau District Health Board (Counties Manukau DHB), Auckland District Health Board (Auckland DHB), Northland District Health Board (Northland DHB) and Hutt Valley Health. The programme has been acclaimed as a health innovation, winning the supreme 2005 New Zealand Health Innovations Award.

· Healthy Housing has the primary aim of reducing the risk of infectious diseases, particularly meningococcal disease, among families residing in Housing New Zealand’s properties. Over time, the programme’s scope broadened to encompass objectives around improving the health and welfare of Housing New Zealand households living in identified areas of extreme health risk and/or crowded conditions through collaborative activities with district health boards and social service agencies.  

· The Healthy Housing programme has a number of intervention levels:

· A housing intervention by Housing New Zealand aimed at reducing the risk of housing related diseases, conditions, and injuries.

· A specific housing intervention designed to reduce overcrowding.

· A health intervention by district health board public health nurses aimed at improving household access to primary health care services, and household knowledge and behaviour to improve health outcomes.

· A joint intervention that identifies social wellbeing and support issues, and provides linking and facilitation to the appropriate government and social service agencies.

· Development of household action plans to promote sustainability are initiated by Housing New Zealand as required for households whose houses are extended or who move into new houses. 

c)
What difference will this work make to disabled people’s lives?

· The Healthy Housing programme currently has four key aims:

1. Improved health outcomes for Housing New Zealand’s households

2. Improved welfare outcomes for Housing New Zealand’s households

3. Reduction in the risk of housing related health problems

4. Improved availability and quality of state housing for larger families.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing quality

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”
e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation has:

· Assisted a total of 1,750 households with Healthy Housing interventions.
· Expanded provision of the Healthy Housing programme to include the Hutt Valley area.  
During 2007/08 the Corporation will:
· Complete a three-year evaluation of the Healthy Housing programme by the end of June 2007.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Foster an aware and responsive public service
	6.3.

	Create long-term support systems centred on the individual
	7.3, 7.6, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1, 8.2 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.

	Value families, whanau and people providing ongoing support
	15.1


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

7) 
Housing New Zealand Corporation acquisition programme
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation provides, maintains and redevelops existing and new state housing stock to meet the housing needs of our customers, including disabled people.  The Corporation’s annual acquisition programme continues to increase the supply of social housing stock through a mix of build, buy and lease housing solutions.
c)
What difference will this work make to disabled people’s lives?

· Well-designed, well-constructed, and readily adaptable accommodation in localities with high levels of appropriate amenities such as shops and medical facilities.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing assistance and affordability

· Improve housing quality

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation planned to:

· Increase its housing stock by 815 homes to help meet the demand for affordable social housing, particularly in Auckland.
During 2006/07 the Corporation has:

· Increased state housing stock by 863 homes.  Of these new acquisitions, 62% were located within the Auckland region  
· Continued to modify properties on a case by case basis to suit the specific disabilities of individual  tenants, where new appropriate housing was not locally available.  Of the Corporation’s total managed properties, 3,100 have been modified to suit disabled people.
· Continued to use universal design principles (such as lever taps and handles and minimum door widths) in all of the Corporation’s new builds to provide occupants of all physical capabilities with accessible housing. 

· Continued to modernise and reconfigure the Corporation’s stock to better meet the needs of its current and future tenants, including disabled people. In addition, the Corporation continues to provide state housing that is purpose built for disabled people. For example, the ‘Atrium Apartments’ complex in Talbot Park (Auckland) was specifically built for older and disabled people and makes extensive use of universal design features (e.g. wet area showers and low bench tops, as well as remote control and push button front doors).  
During 2007/08 the Corporation will:
· Further increase its housing stock by between 510 and 575 homes to help meet the demand for affordable social housing.   

Additionally, the Corporation will continue to:

· ensure all new housing meets the access standards set out in the New Zealand Building Code Section D, as applicable to residential design, and

· continue to apply the Corporation’s Development Guide to ensure minimum standards for new and modified housing are met and that state housing is readily adaptable for disabled people where appropriate.

· modify existing stock on a case by case basis where new appropriate housing is not locally available

· ensure all disability modifications comply with New Zealand Standard 4121 Code of Practice for Design for Access and Use of Buildings and Facilities by Disabled Persons

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.2 and 8.4.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

8) 
Social allocation system
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation allocates state housing by ‘housing need’, for example, to people who cannot access or sustain housing in the private sector that is suitable, adequate and affordable.  Disabled people often find it difficult to access housing that is appropriate for their needs and the Social Allocation System gives priority to people who will otherwise find it difficult to find appropriate housing.
· The Social Allocation System assesses eligibility based on residency, income, assets and a household’s level of need. Applicants are assessed on:

· the affordability of their current housing

· the adequacy of their current housing 

· the suitability of their current housing (house size and overcrowding)

· their ability to access housing 

· their ability to sustain housing.

c)
What difference will this work make to disabled people’s lives?

· Assistance for people on low incomes to access decent housing that is appropriate to their needs.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Improve housing assistance and affordability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation has:

· Maintained a Social Allocation System audit accuracy result of 94 percent over the financial year.

During 2007/08 the Corporation will:
· Maintain a Social Allocation System audit accuracy result averaging no less than 95 percent over the financial year.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.3.

	Foster an aware and responsive public service
	6.6.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

9) 
Income related rents
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· Disabled households often have lower than average incomes and often face housing affordability issues.  Low-income state house tenants are currently charged an Income-Related Rent (IRR), which means that that pay no more than 25 percent of their income on rent.  Around 57,500 tenants (90 percent) pay Income-Related Rents, including a large number of disabled people.  Additionally, 99 percent of all new tenants pay an Income-Related Rent.
c)
What difference will this work make to disabled people’s lives?

· Assistance for people on low incomes to afford decent housing that is appropriate to their needs.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Improve housing assistance and affordability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2006/07 the Corporation has:

· Maintained an Income Related Rent audit accuracy result of 97 percent over the financial year.

During 2007/08 the Corporation will:
· Maintain an Income Related Rent audit accuracy result averaging no less than 96 percent over the financial year.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.3.

	Foster an aware and responsive public service
	6.6.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Key Business Priorities as set out in our Statement of Intent 2007/08:

· Build diverse, strong and sustainable communities

· Understand that housing is more than a roof over people’s head

· Innovate in the development and delivery of services

· Lever partnerships with community and private organisations

· Develop organisational capacity to improve productivity

· Share responsibility for the New Zealand Housing Strategy

New Zealand Sign Language Act 2006 

1) Housing New Zealand communications strategy
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· Housing New Zealand Corporation will be undertaking a detailed review of our Communication Strategy during 2007/08.  This review will fully consider the requirements of the New Zealand Sign Language Act 2006.
c)
What difference will this work make to Deaf people’s lives?

· Deaf people are able to access Housing New Zealand Corporation information, products and services and are consulted as appropriate on matters related to the New Zealand Sign Language Act 2006.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:
· The New Zealand Housing Strategy - Area 7: Meeting diverse needs

· The Government Theme Families – Young and Old.  Ensuring that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services will contribute to the focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  
e)
How is progress in achieving this work being measured or to be measured?

· A review of the Housing New Zealand Corporation Communication Strategy is to be completed by 31 June 2008.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Foster an aware and responsive public service
	6.5


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the following Corporation Key Business Priorities as set out in our Statement of Intent 2007/08:

· Improve productivity through building organisational capacity
	New Zealand Disability Strategy Implementation 2007
	1



