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1. Whānau development

Description

Te Puni Kōkiri is continuing to develop policy that recognises and utilises the strengths of whānau as a social institution for change.  This approach recognises and takes into account disabled members of the whānau.  Te Puni Kōkiri’s Whānau Development Strategy will identify issues for disabled Māori.  The actions required to implement the Strategy will build the capacity and capability of disabled Māori. 

Desired Outcome

A strengths-based approach that identifies and builds on whānau strengths and abilities so that they can provide disabled whānau members with the support, infrastructure and resources to participate fully in society.  

Links to Te Puni Kōkiri’s Key Success Factors

· To work alongside Māori

· Access to knowledge pertinent to Māori succeeding as Māori.

Links to NZ Disability Strategy Objectives and Action

· Promote participation of disabled Māori (actions 11.3, 11.7).
Outcome Measures and Timeframes

By 30 June 2005 Te Puni Kōkiri will have published and distributed the Whānau Development Strategy with a specific section dedicated to disabled Māori.  The capacity and capability development of many disabled Māori with will be identified as part of the Action Plan: Succession Planning for Whānau within the Whānau Development Strategy.
2. Te Puni Kōkiri influence on mainstream policy

Description

Te Puni Kōkiri will ensure the perspectives of disabled Māori are taken into account during any policy development process to which Te Puni Kōkiri contributes.

Desired Outcome

Māori and disabled Māori will see that their perspectives have been taken into account and are evident in policies developed by government departments.

Links to Te Puni Kōkiri’s Key Success Factors

· To work alongside Māori

· Access to knowledge pertinent to Māori succeeding as Māori.
Links to NZ Disability Strategy Objectives and Action

· Promote participation of disabled Māori (actions 11.3, 11.7).
It will also contribute to “acknowledging the special relationship between Māori and the Crown under the Treaty of Waitangi” (page v, NZ Disability Strategy).

Outcome Measures and Timeframes

By June 2005 Te Puni Kōkiri will:

· continue to work with and provide advice to departments that takes account of the perspective of disabled Māori

· have on file the advice provided to lead departments/agencies relating to disabled Māori.

3. Policy partnership with Te Puni Kōkiri regional offices

Description

Head Office Policy Wahanga will work with regional offices to identify any work they are undertaking in the regions regarding disabled Māori at an individual, whānau, hapu, iwi and community level.

Desired Outcome

Te Puni Kōkiri will ensure we work collaboratively across the agency to ensure any work focussed on disabled Māori receives quality information in a timely manner to achieve the best outcomes for individual disabled Māori and their whānau.

Links to Te Puni Kōkiri’s Key Success Factors

· To work alongside Māori

· Access to knowledge pertinent to Māori succeeding as Māori.
Links to NZ Disability Strategy Objectives and Action

· Promote participation of disabled Māori (actions 11.1, 11.7).
It will also contribute to “acknowledging the special relationship between Māori and the Crown under the Treaty of Waitangi” (page v, NZ Disability Strategy).

Outcome Measures and Timeframes

Te Puni Kōkiri regional offices will identify all work focussed on disabled Māori during 2004/05.

4. Review of Te Puni Kōkiri website to ensure accessibility

Description

Progress on the restructure/re-design of the Te Puni Kōkiri website to meet SSC guidelines and W3C web content accessibility is assessed.

Desired Outcome

All information on the Te Puni Kōkiri website now and in the future will fulfil the requirements for people with disabilities.

Links to Te Puni Kōkiri’s Key Success Factors

· To work alongside Māori

· Access to knowledge pertinent to Māori succeeding as Māori.
Links to NZ Disability Strategy Objectives and Action

· Foster an aware and responsive public service (action 6.5).
Outcome Measures and Timeframes

By June 2005 the Te Puni Kōkiri website meets the W3C (World Wide Web Consortium) WAI (Web Accessibility Initiative) Priority 2 standard so that disabled people are able to access the information. 

5. Promoting the profile of Te Puni Kōkiri in the disabled community

Description

Scope a consultation process to engage with the disabled community to raise the profile of Te Puni Kōkiri as a possible employer.

Desired Outcome

Te Puni Kōkiri is recognised as an employer of choice by the disabled community.

Links to Te Puni Kōkiri’s Key Success Factors

· Staff with appropriate capabilities

· To provide an environment that enables Māori to participate and succeed as Māori in the Public Service.
Links to NZ Disability Strategy Objectives and Action

· Foster an aware and responsive public service (actions 6.3, 6.4).
· Provide opportunities in employment and economic development for disabled people – actions 4.9, 4.10.
Outcome Measures and Timeframes

Consultation process is scoped and developed by June 2005.

Implementation dates for the consultation process established and agreed to by June 2005.
6. Building Access 

Description

A plan is developed for upgrading Te Puni Kōkiri facilities that have been identified through the 2004-05 accessibility audit, as not meeting the requirements of NZ Standard 4121.

Desired Outcome

Disabled people will be able to access Te Puni Kōkiri offices, and associated facilities. 

Links to Te Puni Kōkiri’s Key Success Factors

· To work alongside Māori.
Links to NZ Disability Strategy Objectives and Action

· Foster an aware and responsive public service (action 6.6).
Outcome Measures and Timeframes

Accessibility audit of all Te Puni Kōkiri offices and sub-offices, completed by March 2005.
Te Puni Kōkiri requirements for all leased properties will include a condition for the building to meet the requirements of NZ Standard 4121 by August 2004.
Te Puni Kōkiri will develop a schedule of buildings requiring upgrades and investigate ways to address this by June 2005.

7. Diversity Strategy

Description

Improve the Te Puni Kōkiri working environment to make it more inclusive and welcoming for people with disabilities.

Desired Outcome

Te Puni Kōkiri Human Resources policies and procedures are responsive to the needs of disabled people.

Links to Te Puni Kōkiri’s Key Success Factors

· To provide an environment that enables Māori to participate and succeed as Māori in the Public Service.
Links to NZ Disability Strategy Objectives and Action

· Provide opportunities in employment and economic development for disabled people (actions 4.8, 4.10, 4.11).
· Foster an aware and responsive public service (action 6.3).
It also supports the statement that “the diversity of disabled people, including their cultural backgrounds, is recognised, and there is flexibility to support their differing aspirations and goals” (page 5, NZ Disability Strategy).

Outcome Measures and Timeframes

Te Puni Kōkiri Human Resources policies and procedures are reviewed in relation to their responsiveness to the needs of disabled people by February 2005.
8. Profiling disabled Māori

Description

Te Puni Kōkiri will profile disabled Māori in its six-weekly publication, Kōkiri Paetae.  The kaupapa of Kōkiri Paetae is to celebrate Māori achievement.
Desired Outcome

Readers of Kōkiri Paetae will read about the achievements of disabled Māori.
Links to Te Puni Kōkiri’s Key Success Factors
· To work alongside Māori

· Access to knowledge pertinent to Māori succeeding as Māori.
Links to NZ Disability Strategy Objectives and Action
· Promote participation of disabled Māori (action 11.7).
Outcome Measures and Timeframes

Te Puni Kōkiri will include two articles about disabled Māori in Kōkiri Paetae during 2004-05.
Agriculture-and-Forestry-0405-workplan.doc
10

