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1. Proposed New Zealand Housing Strategy (NZHS)

Description

The Government’s discussion document Building the Future: Towards a New Zealand Housing Strategy outlines a broad approach to produce lasting, positive housing solutions for families and communities.  In addition it also outlines a range of proposed actions for further consideration tailored to address the housing issues of diverse groups, including the disabled, in housing need.     

Access to affordable and suitable housing is a key issue for many disabled people.    The disabled are more likely to have low incomes and experience housing need.   They may also have health, support and social needs that are not necessarily well met by the market.

The proposed NZHS will be aligned with social, economic and environmental sector strategies (including the New Zealand Disability Strategy), and key government goals.  It will build on preliminary consultative work with housing stakeholders (which included the disability sector), and agreed areas of concern.  

Desired Outcome

A reduction in the factors that contribute to unmet housing need among disadvantaged and/or disabled groups; and

A reduction in the incidence of poor quality housing, especially in relation to disabled Māori and Pacific people.

Links to Strategy Objective and Action

· Encourage and educate for a non-disabling society – action 1.5.

· Foster leadership by disabled people – action 5.1.

· Foster an aware and responsive public service – action 6.1.

· Support quality living in the community for disabled people – action 8.1.

· Promote participation of disabled Māori – action 11.1.

· Promote participation of disabled Pacific Peoples – action 12.1.

· Enable disabled children and youth to lead full and active lives – action 13.2., 13.4., 13.10.

· Promote participation of disabled women in order to improve their quality of life – action 14.5.

Outcome Measures and Timeframes

The Government’s discussion document Building the Future: Towards a New Zealand Housing Strategy has been released for public submissions.   The closing date for submissions is 30 July 2004.  

The finalised strategy is due for completion in 2004 and specific measures and timeframes will become evident through the resulting implementation plan.   

2. Housing Services

Description

HNZC allocates state rentals according to housing need and provides an income-related rent for most tenants.   The Social Allocation and Income-Related Rent (IRR) policies represent primary interventions to assist disabled people in housing need.

Desired Outcomes

The desired outcomes are: 

· Further contributions to the provision of adequate, affordable, suitable, and sustainable housing for disabled people in housing need;  and 

· Ensuring the accessibility and suitability of HNZC premises for disabled people.

Links to Strategy Objective and Action

· Support quality living in the community for disabled people – action 8.1, 8.3.

· Foster an aware and responsive public service – action 6.6.

· Enable disabled children and youth to lead full and active lives – action 13.8.

· Promote participation of disabled women in order to improve their quality of life – action 14.3.

Outcome Measures and Timeframes

The associated quality assurance and timeframe targets are that HNZC:

· Plans to increase its housing stock by 1054 units during 2004/05 to meet the shortfall in affordable social housing, particularly in Auckland;

· Will continue to use and audit the Social Allocation System to ensure that priority is given to those most in need of housing, including disabled people;

· Will continue to ensure the locations and buildings of HNZC premises are accessible and appropriate for a range of disabled people.

3. Suitable Homes Service

Description

HNZC Case Managers already assist with the process of modifying homes, public and private, and finding suitable or adaptable homes to meet the needs of people with physical disabilities.   

Desired Outcome

Facilitating access for people with long-term and high-need disabilities into suitable housing that enables them to live independently and safely in the community.

Links to Strategy Objective and Action

· Support quality living in the community for disabled people – action 8.1.

· Create long-term support systems centre on the individual – actions 7.3, 7.6, 7.7, 7.8 and 7.9.

Outcome Measures and Timeframes

The associated quality assurance and timeline targets are that HNZC: 

· Will continue to provide an effective Suitable Homes Service to meet the housing needs of people with physical disabilities.   

4. Case Management Service

Description

HNZC provides a housing need assessment and agency co-ordination service for state tenants/applicants with complex needs (including alcohol and drug dependency; intellectual disabilities, personality disorders; and mental health consumers), who require support from other agencies to ensure sustainability of their accommodation.

Desired Outcome

Facilitating sustainable housing solutions for people with long-term disabilities that enable them to live independently and safely in the community.

Links to Strategy Objective and Action

· Support quality living in the community for disabled people – actions 8.1 and 8.4.

· Create long-term support systems centred on the individual – actions 7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

Outcome Measures and Timeframes

The associated quality assurance and timeline targets are HNZC will: 

· Continue to provide effective assessment  of  customers needs;

· Continue to improve of Case Managers’ knowledge of disability sector issues through ongoing mental health awareness training, anti-discrimination workshops, and physical disability awareness training;

· Neighbourhood Units will continue to develop working relationships with local service providers and contribute to inter-sectoral service delivery initiatives.   

5. Housing Partnerships

Description

HNZC aims to develop partnerships with a wide range of groups (iwi/Māori, Pacific Peoples, NGOs, private sector groups including the disabled) and others to deliver a greater range of housing options that are more appropriate to the needs of disadvantaged and/or disabled persons. 

HNZC will undertake the following activities:

· Develop a “priority framework” for establishing new housing in response to demand, including reviewing the ways rents are set and their inter-relationship with the Community Group Housing (CGH) Rent Relief Fund;

· Continue to advocate, with community housing providers, on behalf of disabled persons in the drafting of Territorial Authorities District Plans to ensure disabled persons have the right to live in a locality of their choice;

· Continue to support calls from the disability sector for the separation of landlord and support functions and where appropriate will facilitate the transfer of CGH tenancies to HNZC’s Neighbourhood units;

· Negotiate Memoranda of Understanding with Ministry of Health funded service providers to ensure the continued provision of support services, using the Supported Landlord Model;  and 

· Continue to practically support the deinstitutionalisation of former Kimberly and Braemar residents. 

Desired Outcome

The development of sustainable partnerships with relevant service providers. Adequate and suitable housing that meets the housing needs of HNZC tenants assisted by the CGH service and providers.

Links to Strategy Objectives and Action

· Ensure rights for disabled people ​- actions 2.6.

· Foster an aware and responsive public service – action 6.7.

· Support quality living in the community for disabled people – actions 8.1 and 8.4.

· Create long-term support systems centred on the individual – actions 7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

· Enable disabled children and youth to lead full and active lives – action 13.8. 

· Promote participation of disabled women in order to improve their quality of life – action 14.3.

Outcome Measures and Timeframes 

The associated quality assurance and timeline targets are that:

· The Housing Innovation Fund supports the third sector development through capacity building, establishment of a Peak Body and demonstration housing projects.  These will continue throughout the financial year 2004/05.

· HNZC aims to increase its stock of community houses by 263 over the next four years;

· HNZC’s Housing Partnerships unit will develop a “priority framework” for establishing community group housing;

· The Supported Landlord Model will be further facilitated where appropriate;  and 

· Approximately 23 units will be provided for Kimberly and Braemar residents during the 2004/05-year.

6. Asset Services

Description

Asset Services provide, maintain and redevelop existing and new state housing stock to meet the needs of HNZC customers, including disabled people.   

HNZC’s Development Guide (September 2002), provides performance-based guidelines aimed at raising the quality of both the design and construction of state housing in a well considered urban fabric.   The Design Guide will ensure, where appropriate, that HNZC housing is readily adaptable for disabled people.

Desired Outcomes 

Well-designed, well-constructed, and readily adaptable accommodation in localities with high levels of appropriate amenity such as shops and medical facilities.

Links to Strategy Objective and Action

Support quality living in the community for disabled people – action 8.1, 8.2 and 8.4.

Outcome Measures and Timeframes

The associated quality assurance and timeline targets are:

· All new housing to meet the standards as set out in the New Zealand Building Code Section D Access as applicable to residential design.  

· Modifications made to suit the specific disabilities of the tenant and comply with New Zealand Standard 4121 Code of Practice for Design for Access and Use of Buildings and Facilities by Disabled Persons.   

· Existing stock will be modified on a case by case basis where new appropriate housing is not locally available. 

· Ongoing review and application of the Development Guide to ensure that minimum standards for new and modified housing are met.

7. Research

Description

HNZC has a Research and Evaluation business unit focusing on the research needs of HNZC itself and the independent New Zealand Housing Research Centre that focuses on the information needs of the wider housing sector.   

HNZC is party to two interagency research projects:

· Disability in New Zealand (aims to provide a comprehensive, predominantly descriptive profile of disabled New Zealanders);  and

· A Model of Co-ordinated Case Management (including assessment) for disabled people across Government Departments is planned for publication in 2006/7.

Desired Outcomes

Research that is targeted at priority policy initiatives and where appropriate responds to needs of disabled people.

Links to Strategy Objective and Action

Collect and use relevant information about disabled people and disability issues – actions 10.1, 10.2, 10.3, 10.4, 10.5 and 10.6.

Outcome Measures and Timeframes

The following timeframes have been set:

· Evaluation of Healthy Housing and Housing Innovation Fund throughout 2004/05 will highlight the needs of disabled people.
8. Accessibility of Publications/Information

Description

HNZC continues to work towards maximising accessibility for disabled people.
Desired Outcomes

Disabled people can access HNZC publications/information.

Links to Strategy Objective and Action

Foster and aware and responsive public service – action 6.5.

Outcome Measures and Timeframes

· HNZC publications and information will be reviewed, throughout 2004/05, to be responsive to the needs of disabled people.

9. Accessibility of HNZC’s Website

Description

HNZC website will improve its accessibility for blind, vision impaired and people with reading disabilities.

Desired Outcome

Disabled people can navigate the HNZC website independently and access information and publications.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5

Outcome Measures and Timeframes

· HNZC will continue to meet the ‘Bobby’ Standards throughout 2004/05.  

· Continually monitor the HNZC website to ensure ongoing compliance with the E-Government guidelines.

10. Recruitment, Selection and Induction

Description

Housing New Zealand Corporation (HNZC) is committed to creating a diverse, skilled workforce in which all people are able to participate and contribute equitably to achieve their full potential and professional aspirations.   HNZC undertakes to:

· Build upon existing Equal Employment Opportunity (EEO) policies to ensure recruitment and selection processes are responsive to the needs of disabled people;

· Ensure accurate statistics are available to enable Human Resources to track trends for EEO reporting;  and 

· Provide disability awareness training programmes for staff in HNZC.

Desired Outcome

· All Human Resource policies and guidelines regarding recruitment, selection, and induction are responsive to the needs of disabled people; 

· Appropriate data collection tools in place to record staff who identify as having disabilities and enhance reporting;   

· Staff will receive training on disability awareness;

· HNZC will continue to participate in the State Services Commission Mainstream Programme that aims to assist disabled people into meaningful, long-term employment within selected state sector organisations.

Links to Strategy Objectives and Action

· Provide opportunities in employment and economic development for disabled people – actions 4.5, 4.8 and 4.11.

· Foster an aware and responsive public service – actions 6.1 and 6.2.

Outcome Measures and Timeframes

The associated quality assurance and timeframe targets are that: 

· Recruitment policies and guidelines will be reviewed annually to ensure they are free from indirect and direct discrimination or bias and comply with the New Zealand Disability Strategy (NZDS);   

· Data collection tools, including disability monitoring, will be developed and in place by July 2004;   

· All new staff will complete an induction programme that includes a component on EEO policy and disability awareness;  and

· In-depth awareness training for roles with high levels of customer and staff contact. 

· Working relationships will be maintained with Workbridge, agents of the State Services Commission Mainstream Programme;   

11. Development and Training

Description

HNZC undertakes to:

· Develop responsive on the job training including destigmatisation training, disability awareness training and disability sector secondments;

· Provide appropriate training and development opportunities for disabled staff to assist them to perform to their potential, contribute fully to the organisation, and further their career aspirations with HNZC; 

· HNZC undertakes to ensure that disabled staff have equal opportunities for promotion within HNZC.

Desired Outcome

The desired outcomes are that: 

· People management policies and practices promote successful staff relationships with disabled staff and the wider disabled community;

· Training and development opportunities, free of barriers, are identified and implemented for staff with disabilities. 

· Disabled staff are able to participate and compete equitably to achieve their full potential and professional aspirations.

Links to Strategy Objective and Action

· Encourage and educate for a non-disabling society – action 1.1 and 1.2.

· Ensure rights for disabled people – action 2.1 and 2.2.

· Provide opportunities in employment and economic development for disabled people – action 4.5.

· Foster leadership for disabled people – action 5.2.

· Foster an aware and responsive public service – action 6.2.

Outcome Measures and Timeframes

The associated quality assurance and timeframe targets are that:

· Opportunities will be monitored through training and career plans and as part of the performance appraisal process;
· The staff satisfaction survey will indicate levels of staff satisfaction in training and development;  
· Data collection tools will be developed and in place by July 2004 to enhance collection of data and reporting on disabled staff.
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