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 PROJECTS FOCUSED ON IMPROVING DIRECT SERVICE PROVISION AND POLICY1. Autism Spectrum Disorder Guidelines
Description 

The Paediatric Society of New Zealand has a contract with the Ministry of Health to develop an evidence based clinical guideline around the diagnosis and management of Autism Spectrum Disorder.

Desired Outcome 

Improved diagnosis and treatment of children and young people with Autism Spectrum Disorder.

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual (Actions 7.1, 7.2, 7.7, 7.8).

Objective 13: Enable disabled children and youth to lead full and active lives (Actions 13.1 – 13.10).

Outcome Measures and Timeframes 

Delivery of a New Zealand Guidelines Group-endorsed evidence based clinical guideline for the diagnosis and management of Autism Spectrum Disorder.  Current completion date for the contract is September 2004.

2. Ensuring DHBs and other non-DHB Crown Entities are aware and Responsive to Disabled People 

Description

The Ministry aims to ensure that District Health Boards (DHBs), non-DHB Crown entities and the holders of national contracts administered by the DHB Funding and Performance Directorate (DHB F&P) are aware and responsive to disabled people and their needs, and that these requirements are specified in DHB and Crown entity accountability documents.

In 2003/04, DHBs included reference to the NZ Disability Strategy in their accountability documents and were required to report on the accessibility of health services they fund and provide.  For 2004/05, DHBs have been asked to indicate in their District Annual Plans if they have an accessibility plan for itself and contracted providers.  Further, they have asked to identify initiatives that advance the objectives of the NZ Disability Strategy, and outline the Disability Services Advisory Committee’s role, and indicate its programme for the year.
DHBs will take part in quality improvement activities that include accessibility and appropriateness of services.  For example, there are Quality Health New Zealand accessibility standards, which most DHBs subscribe to. DHBs and other non-DHB Crown entity service providers will also be required to comply with the provisions of the Health and Disability Services (Safety) Act 2001.

Desired Outcome

Health services funded by the Ministry, DHBs and other non-DHB Crown entities are responsive to the needs of disabled people and their services are accessible.

Increased awareness of the NZ Disability Strategy objectives and actions to implement the Strategy.
Links to Strategy Objective and Action

Due to the diversity of the business of non-DHB Crown entities a number of objectives may be met through this initiative, but the key ones are:

· Objective 6: Foster an aware and responsive public service (Actions 6.3, 6.5, 6.6).

· Objective 8: Support quality living in the community for disabled people (Action 8.4).

Outcome Measures and Timeframes

2004/05 DHB and non-DHB Crown entity accountability documents, and national contracts administered by DHB F&P will indicate how the organisation is implementing the NZ Disability Strategy. 

Guidelines for preparing DHB and non-DHB Crown entity accountability documents for 2005/06 will indicate how the organisation is implementing the NZ Disability Strategy.

3. Building strategic relationships with health and disability non-government organisations
Description

The Ministry has established a strategic level relationship with Health and Disability Non Government Organisations (NGOs).
  This relationship is managed through a dedicated NGO desk in the DHB Funding and Performance Directorate.  

The strategic level relationship between the Ministry and the NGO sector is based around finding effective mechanisms that will provide opportunities for regular communication and feedback, meaningful consultation, building of knowledge and NGO participation in developing and evaluating policy.

Ministry of Health/NGO forums are held every six months to discuss key issues for the NGO sector.  The forums are also the opportunity for the NGO sector to set an ‘agenda’ of work for an NGO Working Group (selected annually by the forum) and the Ministry of Health to jointly progress between meetings on behalf of the forum.  

The Ministry website (www.moh.govt.nz) contains specific pages for the NGO sector.  One of the key tasks for 2004/05 will be to improve and update the site.

Desired Outcome

Disability NGOs, which represent the views of particular groups of disabled people, have improved participation in developing and evaluating policy.

Links to Strategy Objective and Action

Due to the diversity of the business of Health and Disability NGOs a number of objectives may be met through this initiative, but the key ones are:

· Objective 5: Foster leadership by disabled people (5.1, 5.6).

· Objective 6: Foster an aware and responsive public service (6.3, 6.4).

· Objective 8: Support quality living in the community for disabled people (8.4).

· Objective 11: Promote participation of disabled Mäori (11.4).

Outcome Measures and Timeframes

A Ministry/NGO forum will be held every six months. 

Health and Disability NGOs will receive regular updates on relevant Ministry activities, on issues of interest to the sector and training opportunities. 

The Ministry web site’s NGO sector pages will be updated in 2004/05.

4. Mental Health Support Services Review

Description 

The Mental Health Support Services Review aims to improve system effectiveness, responsiveness of mental health support services and ultimately provide better outcomes for mental health consumers.

The review will be based on the premise that mental health support services improve participation and independence of mental health consumers living in the community.  By services being made more flexible in terms of where they are provided and the way the services can be configured, then services can be more easily provided in a manner that is recovery orientated and consumer determined.

The review supports ongoing implementation of the Mental Health Blueprint and services will continue to be purchased in keeping with the Blueprint and current purchasing arrangements.  An advisory group has been set up to work with the current stage of the project, which includes representation from DHBs, NGOs and consumers.

Desired Outcome 

Mental health consumers’ recovery can be maximised through flexible mental health support services

Mental health consumers will be supported in the manner that best suits each individual consumer, enabling them to achieve their desired individual outcome.

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual.

Objective 8: Support quality living in the community for disabled people.

Outcome Measures and Timeframes 

The revisions to update the current service specifications will be made available to the National Service Framework Service Specifications Group for consideration before 30 September 2004.

By 31 December 2004, the updated service specifications will be adopted onto the National Service Framework to be used for contracting purposes.

By 31 December 2004 it will also be possible to scope the next stage of work to develop guidance on the implications of working in a recovery orientated manner.

The public consultation process is expected to occur during March and April 2005, and a final report on guidance for the revised service specifications will be completed by June 2005.

5. Development of the Second National Mental Health and Addiction Plan

Description 

The development of a second national mental health plan follows the development of Looking Forward (1994), which set strategic directions for the mental health sector, and Moving Forward (1997), the first national mental health plan that set objectives through to 2005. 

The second plan builds on the government policy direction and priorities set in Moving Forward and sets directions for the next five to ten years.  The second plan will address key issues such as access to services, quality service development and best clinical practice, and service responsiveness for people who experience mental illness.  The plan also addresses the issue of social inclusion and the removal of barriers that inhibit recovery.

In addition to these two documents the Mental Health Commission’s Blueprint for Mental Health Services: how things need to be has become an important document establishing service levels that guide the development of specialist mental health services.

Desired Outcome 

Improved access and quality services for all who experience mental illness, including disabled people who experience mental illness.

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual.

Outcome Measures and Timeframes 

Cabinet approval required before public release of a consultation draft in September 2004.

Completion of the final Plan by the end of 2004.

The plan is likely to be launched in early 2005 and implementation will begin thereafter.

6. Improving Disabled Women’s Access to Breast Screening Services

Description 

Breast Screen Aotearoa, the national breast screening programme, aims to ensure that all screening and assessment services they provide are responsive to disabled women and their facilities are physically accessible.

The new BreastScreen Aotearoa National Policy and Quality Standards (2004) determine the standard of services for all women, including those with disabilities accessing the programme.

Routine Compliance Audits of Lead Providers to identify compliance against the Standards were due to commence in 2003/04.  However, due to an extension of the programme to women aged 45 to 49 and 65 to 69 years, the focus was around building capacity within providers to accommodate additional numbers of women, and a process to implement the age extension.  Therefore, audits will commence in 2004/05.

Desired Outcome 

Disabled women will be able to use appropriate breast screening and assessment services within their region.

Links to Strategy Objective and Action 

Objective 2:
Ensure rights for disabled people.

Objective 6:
Foster an aware and responsive public service.

Objective 11:
Promote the participation of disabled Mäori.

Objective 12:
Promote the participation of disabled Pacific peoples.

Objective 14:  Promote participation of disabled women in order to improve their quality of life.

Outcome Measures and Timeframes 

Routine Compliance Audits of Lead Providers will identify compliance against the National Policy and Quality Standards.  Audits will commence February 2005.

As an interim measure, quarterly site visits of all BreastScreen Aotearoa Lead Providers will be undertaken by BreastScreen Aotearoa to ensure ongoing surveillance and monitoring of these Standards.

7. Evaluation of Befriending Services 

Description

Befriending services offer socially isolated older people support and foster social connectedness.  The evaluation of befriending services for older people will include a review of the literature on this type of service; a stocktake of befriending services in New Zealand; interviews with older people, befrienders and relevant others; and an assessment of unmet need. 

Desired Outcome 

Increased knowledge and understanding of the cost/benefits of Befriending Services that will inform and assist District Health Boards in future funding decisions about services to support socially isolated older people, including older people with disabilities, to re-establish connections within their community.

Links to Strategy Objective and Action

Objective 8: Support quality living in the community for disabled people (Action 8.3).

Objective 9: Support lifestyle choices, recreation and culture for disabled people (Action 9.1).

Outcome Measures and Timeframes 

Stocktake report of existing services 30 June 2004.

Advice provided to guide District Health Boards in national purchasing of befriending services 31 March 2005.

8. Evaluation of Ageing in Place Initiatives

Description

Ageing in Place initiatives are individual support packages that enable older people to remain in their community and ‘age in place’ as an alternative to residential care.  Ageing in Place initiatives in Waikato, Hutt Valley and Canterbury District Health Boards are being evaluated to both assess their effectiveness and to develop an evaluation framework and tool for assessing the effectiveness of any Ageing in Place Initiative. 

Desired Outcome 

District Health Board service planning is informed.

An evaluation framework and tool that service funders or providers can use to evaluate any Ageing in Place Initiative.  

Services are effective in enabling older people with chronic health conditions or disabilities to remain at home with a good quality of life. 

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual (Actions 7.2, 7.3, 7.6).

Outcome Measures and Timeframes 

First year report on an evaluation of ageing in place initiatives July 2006

9. Protocol for Needs Assessment and Service Co-ordination Services for Older People

Description

Development of a revised protocol for needs assessment and service co-ordination services based on the Guideline for Assessment Processes for Older People (New Zealand Guidelines Group 2003)

Desired Outcome 

This project will produce information that can be used to inform district health boards’ service planning.

The provision of needs assessment and service co-ordination services for older disabled people that are clear, consistent and based on evidence of good practice where this is available.

Links to Strategy Objective and Action 

Objective 7: Create long – term support systems centred on the individual (Actions 7.1, 7.2, 7.3).

Outcome Measures and Timeframes 

Development of a revised protocol for older people’s assessment services 31 December 2004.

By June 2005 an evaluation framework and report tool will be developed and trialled

10. Individualised Funding for Younger People with High or Very High and Complex Needs

Description 

Individualised Funding is an administrative arrangement to be made available to some disabled people that will enable them to hold, manage or govern their own assessed needs budget in a way that they believe meets their needs.  This funding arrangement is well established in most Western European countries, the USA, Canada and Australia.

The scheme requires that a disabled person be assessed as having the confidence and competence to manage their own support budget, which means they will be able to hire their own personal support workers and decide the way in which they will do their work and the times at which it will be done.  In certain circumstances a parent or guardian may be authorised to act as “budget manager” for the “budget holder”: as a result children and people with intellectual disabilities are not excluded from the scope.

It is intended the scheme will be introduced and managed in a phased way by an Individualised Funding Agency (IFA), over two years, beginning in mid 2004.  The IFA will also support and monitor the progress of individuals who become Individualised Funding budget holders.

For the first two years the Individualised Funding service will concentrate on disabled people with long-term disabilities who are assessed as having complex needs, that is high or very high needs.  The scheme can be accessed by people eligible for disability support services funded by the Ministry. 

A Ministry publication “Individualised Funding: Guidance and Good Practice” is available on the Ministry’s website and provides full information on the scheme (www.moh.govt.nz).

Desired Outcome 

Demand from disabled people for an Individualised Funding option to be available is met. 

Disabled people are empowered to achieve greater independence, through control over personal aspects of their lives.

Alternative funding options are provided in those parts of the country where culturally sensitive personal care services purchased by the Needs Assessment and Service Co-ordination (NASC) Agencies may not be available, for example, for disabled Mäori or Pacific peoples.

Links to Strategy Objective and Action 

Objective 5: Foster leadership by disabled people (Actions 5.1).

Objective 7: Create long term support systems centred on the individual (Action 7.2). 

Outcome Measures and Timeframes 

The scheme will be gradually introduced over two years from mid 2004.

Once the phased introduction begins, the Individualised Funding Agency will report quarterly to the Ministry on access to the service (who and where).  This will enable the Ministry to assess its transparency, equitability and availability.

The scheme will be rolled out regionally, with each phase beginning provisionally at six monthly intervals, beginning in Taranaki/Wanganui.  Following that the other phases will cover the rest of the North Island, including Hamilton and the East Coast, Auckland, and the South Island.  The first objective of each phase will be to review existing IF budget holders to ensure they are eligible and will fit within the new IF framework.

A Disability Advisory Group will be established to help provide advice on the progress of the scheme and help strengthen the leadership of disabled people.

11. Improved services to Disabled People through Regular Monitoring and Auditing of Services 
Description 

A core business activity of the Ministry’s Disability Services Directorate is to ensure that the disability support services provided to disabled people are safe, appropriate and of a high quality.

One of the key activities that contributes to this is the auditing of service providers in relation to the service contracts and service specifications of the contract.  The audit process involves audit teams, which include consumer representation, visiting the service(s).
Desired Outcome 

Disabled people receive services that are safe, appropriate and of a high quality.

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual (Actions 7.1, 7.2, 7.7).

Outcome Measures and Timeframes 

Prioritised routine audit programme is implemented by 31 December 2004.

Services will be regularly monitored, and all houses routinely audited approximately every three years.

Plans will be put in place by providers of services to address areas of non-compliance, to resolve issues arising from audits, and where applicable, a verification audit will be done within 6-12 months.

Consumers of the service(s) express satisfaction with the services they are receiving.  This will be measured at each audit as part of the audit and monitoring process.
12. Quality and Safety Project: Improving the Care and Support for Older People and Disabled People

Description 

The project will assess quality and safety issues in the care and support for older and disabled people, including the study of specific workforce issues around workers and how these issues may impact on their ability to deliver safe and quality services to clients.  It will provide recommendations to the government on policy and purchase frameworks and service development required to ensure safe, quality residential and community disability support services for people of all ages.

The recommendations made in the National Health Committee’s Ordinary Life Report regarding policy and purchasing frameworks will be considered in the policy development.

The project is jointly sponsored by the Disability Services Directorate and Sector Policy Directorate, in the Ministry.

Desired Outcome 

Improved safety and quality of community and residential disability support services for people of all ages.

Links to Strategy Objective and Action 

Objective 7: Create long-term support systems centred on the individual (Action 7.8).

Objective 10: Collect and use relevant information about disabled people and disability issues (Action 10.2).

Outcome Measures and Timeframes 

Worker and Client Surveys completed by 30 September 2004.

Three policy papers on service development and service delivery frameworks, purchasing frameworks including contracting models, and workforce development, will be informed by various sub-projects and presented in an evidence based joint-Ministers report by September 2004.

If required, a Cabinet paper will be presented in November 2004.

13. Intersectoral Needs Assessment and Service Co-ordination Collaboration Project: Improving Intra and Intersectoral Collaboration

Description 

The project involves the development and implementation of three trials of innovative needs assessment and service co-ordination collaboration arrangements, processes and services.

Whilst this project is not in direct response to the National Health Committee’s (NHC’s) Report, An Ordinary Life (the project began in 2002, the report was released in September 2003), the trials are likely to begin to address some of the issues that the NHC’s report refer to.  Such issues are likely to be considered during the evaluation of the trials, and in the final report.

The project is being led by the Disability Services Directorate, in partnership with a range of government agencies.  The trials are being established in collaboration with non-government, community and support agencies, as well as disabled people and their families and whänau.

Desired Outcome 

Improved collaborative arrangements within and between organisations with an interest in the needs assessment and service co-ordination process. 

Improved transitions between agencies and services experienced by disabled people, and reduced duplication of procedures.

Advice to the Government on how these collaborative arrangements could be achieved nationally.

Links to Strategy Objective and Action 

Objective 7: Create long term support systems centred on the individual (Actions 7.1, 7.2, 7.3, 7.5, 7.7, 7.8).

Objective 8: Support quality living in the community for disabled people

(Action 8.2).

Objective 11: Promote participation of Mäori.

Objective 12: Promote participation of disabled Pacific peoples.

Objective 15: Value families, whanau and people providing ongoing support

(Actions 15.1,15.2).

Outcome Measures and Timeframes 

Three trials will begin operating in July 2004.

Quarterly reports on the trials (July 2004, Nov 2004, March 2005, July 2005)

The trials will end in July 2005.

Final evaluation report developed by 31 July 2005. 
14. Development of an Environmental Support Services Framework 
Description 

It has become apparent to the Ministry of Health’s Disability Services Directorate that inequities exist in how environmental support services (ESS) are funded, and provided, to disabled people.  In order to address this, DSD is leading the development of an ESS framework, which includes a review of current processes and services, to ensure that ESS are funded and provided in a way that is fair and equitable.  

Environmental support services include mobility equipment, household and vehicle modifications, communication equipment and driving assessments.

Desired Outcome 

Disabled people receive environmental support services on a fair and equitable basis.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service.

Objective 7: Create long-term support systems centred on the individual. 

Outcome Measures and Timeframes 

Review report completed by 30 September 2004.

Implementation Plan submitted by 31 March 2005.

Framework for ongoing funding and provision of environmental support services completed by 30 June 2005.

15. Improving Collaboration Between the Ministry and CYF: A Review of the Memorandum of Understanding and Policy Settings
Description 

This is a joint project between the Ministry’s Disability Services Directorate (DSD) and Child Youth and Family (CYF) Services, which aims to improve the delivery of disability support services provided to children and young people and their families and whänau.  Work will include the review of an existing Memorandum of Understanding between the two agencies and a review of policy and legislative settings.

The first stage of this project will identify key areas of work for the review of the Memorandum through a consultation process with CYF and DSD staff, including Needs Assessors and Social Workers.  Once this work is completed, a joint training initiative will be undertaken for all Needs Assessors and Social Workers nationally.

Finally, a monitoring and evaluation framework will be put in place to measure the effectiveness of the Memorandum, identify any significant barriers to success, and collect data and information on the population group included within the Memorandum.

Desired Outcome 

Disabled children and young people and their families and whänau are effectively supported through collaborative work practices and the provision of support services from CYF and DSD. 

A comprehensive understanding of the impact and extent of unmet need of disabled children and young people and their families and whänau.

Links to Strategy Objective and Action 

Objective 2: Provide the best education for disabled people (Action 2.1).
Objective 6: Foster an aware and responsive public service (Action 6.4).

Objective 7: Create long-term support systems centred on the individual (Actions 7.6, 7.9).

Objective 8: Support quality living in the community for disabled people, and in particular (Action 8.4).

Objective 10: Collect and use relevant information about disabled people and disability issues (Actions 10.2, 10.3).

Outcome Measures and Timeframes 

Completion of revised Memorandum of Understanding by 30 November 2004.

Joint staff training will be undertaken after this time.
16. Enabling Kimberley Centre Residents to Live in the Community

Description 

The Kimberley Project is designed to relocate people with intellectual disabilities currently living at the Kimberley Centre in Levin into Community Residential Services.

There are numerous community-based services involved in the support of people leaving Kimberley to ensure their needs are fully met in the community.

In 2003/04 there were some delays in people being relocated.  This was primarily due to completion delays for community housing.  Targets have been revised and are expected to be met.

Desired Outcome 

People currently living at Kimberley will exit from life in an institution to live in the community.   Where they live, who they live with, and what type of community setting they move to, will be their choice.

Links to Strategy Objective and Action 

Objective 8: Support quality living in the community for disabled people.

Outcome Measures and Timeframes 

65 people will have left Kimberley Centre and relocated to the community by the end of December 2004.

Three providers will have set up day activity services in five centres across the central North Island by the end of 2004.

All people will have selected their residential provider and the location of their future home by January 2005.

New specialist support services will commence by March 2005. These services will include behaviour support, dual diagnosis, nurse educator and allied health.

Kimberley Centre will close in 2006.

17. Northern Region NZDS Implementation Project (V.I.P
 
Pilot Project) 

Description 

The V.I.P Project is being run by Ripple Trust on behalf of the disabled community and aims to operationalise the NZ Disability Strategy in the Northern Region of the Ministry’s Disability Services Directorate (DSD).  The Project aims to implement the NZ Disability Strategy through encouraging and educating for a non-disabling society and fostering leadership by disabled people.

A number of initiatives come under the project.  In 2003/04 the VIP calendar was widely distributed to all providers of disability services funded by the Disability Services Directorate.  The service excellence programme, including draft indicators, was initiated and trialling begun with a number of service providers.

2004/05 will build on this progress with finalisation of the service excellence trials followed by an evaluation of, and incorporation of feedback on, the trials.

A personal development project for 6-10 disabled people will be carried through to completion. This project aims to mentor emerging disabled leaders. 

Desired Outcome 

An inclusive and inter-connected Northern Region Disability Sector where disabled people are highly valued, included and fully participate.

Increased leadership of support services by disabled people and an increased response to the needs and rights of disabled Mäori and Pacific peoples.

Links to Strategy Objective and Action 

Objective 1:  Encourage and educate for a non-disabling society.

Objective 5: Foster leadership by disabled people.

Outcome Measures and Timeframes 

The Service Excellence Project trials will be completed by and evaluated by May 2005. 

Disabled leadership mentoring programme will be completed and evaluated by May 2005.

18. Definitions and Boundaries Project
Description 

Access to Ministry of Health-funded disability support services is determined by the Ministry’s definition of disability.  In some areas the definition is not explicit and as a result sector funding responsibilities are unclear.

This project aims to refine the Ministry of Health’s definition of disability and address boundary issues across the health and disability sectors.  This will include the development of a mechanism to address boundary issues in a timely way.

The Disability Services Directorate is leading the project.  A well-interconnected, Ministry-wide approach is required to effectively address the interface issues.  Initially, the project will focus on health and disability sector boundaries.  A stronger focus on intersectoral boundary issues is expected in 2005/06.

Desired Outcomes 

Update the definition of disability and make the definition more user-friendly and explicit.

Ensure eligibility criteria and allocation of resources are nationally consistent.

Clarify sector funding responsibilities.

Improve co-operation between disability and health services, and continuity of care across these sectors in meeting the needs and priorities of people with disability-related needs.

Links to Strategy Objective and Action 

Objective 5: Foster leadership by disabled people (Action 5.1).

Objective 7: Create long-term support systems centred on the individual (Actions 7.1, 7.2, 7.5, 7.6, 7.7).

Objective 8: Support quality living in the community for disabled people (Action 8.4).

Objective 11: Promote participation of Mäori (Action 11.3).

Objective 12: Promote participation of disabled Pacific peoples (Action 12.1).

Objective 13: Enable disabled children and youth to lead full and active lives (Action 13.1, 13.5).

Objective 15: Value families, whänau and people providing ongoing support (Actions 15.6, 15.8).

Outcome Measures and Timeframes 

A cross Ministry work programme will be established by 30 September 2004.

Report on progress of work programme on redefinition of disability and actions to resolve health/disability boundary interface issues by 30 June 2005.

 IMPROVED INFORMATION ABOUT DISABLED PEOPLE AND THEIR NEEDS19. National Mental Health Epidemiology Study

Description 

The National Mental Health Epidemiology Study aims to measure the prevalence of mental illness within New Zealand. It will also help to describe how mental health problems and substance abuse limit people’s activities, patterns of mental health service use, including barriers to service users, and identify risk factors for mental health and substance use problems.

In 2003/04 household interviews commenced and in 2004/05 these will be completed, and analysis will begin.

This survey is linked to research that has been done in many other countries in the world in collaboration with the World Health Organisation.

Desired Outcome 

An epidemiological profile of mental illness/health in New Zealand.

An understanding of how mental health and substance abuse problems limit people’s activities.

An understanding of how many people experience ill health but do not seek treatment and/or how many people experience illness from which they recover without help.

Links to Strategy Objective and Action 

Objective 10: Collect and use relevant information about disabled people and disability issues.

Outcome Measures and Timeframes 

Household interviews are scheduled for completion in October 2004.

An interim report with initial findings will become available to the Ministry in mid 2005.

The final report is due in June 2006.

20. Health and Independence Report 2004:  How the health and disability support system is delivering improved outcomes

Description 

The Health and Independence Report is published annually and draws together a considerable array of data to report on the health and independence of New Zealanders.  In particular, it reports on the contribution of health and disability support services to health and independence outcomes, and includes activities that span the health and disability support sector.
Desired Outcome 

Expanded knowledge of the contribution of the health and disability support sector to health and independence outcomes, to help guide future policy and service directions. 

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service (Actions 6.3, 6.4).

Objective 10:  Collect and use relevant information about disabled people and disability issues (Actions 10.3, 10.5).

Outcome Measures and Timeframes 

Work is progressing to publish the report by December 2004.

21. Development of an Information Systems Strategic Plan with a focus on developing an Older Peoples Disability Support Service data collection system

Description

Development of an Information Systems Strategic Plan that will identify information needs and gaps and set out a programme of work to develop a Health of Older People National Data System.  A key element of the Information Systems Strategic Plan will be development of a plan for developing an older peoples disability support services data collection system that meets users’ needs.

Desired Outcome

Relevant data is collected about disability support services provided to older people, including those with disabilities, to enable District Health Board funders and planners, the Ministry and service providers to better understand current service provision and plan for ongoing service development.

Links to Strategy Objective and Action 

NZDS: Objective 10: Collect and use relevant information about disabled people and disability issues (Action10.3).

Health of Older People Strategy: Action 2.3: The Ministry, in collaboration with DHBs, will establish a process for collecting reliable data to model current and projected demand for services.

Outcome Measures and Timeframes

An Information System Strategic Plan for Older People and a plan for developing an older peoples disability support services data collection system developed by 30 June 2005.

22. Maori Consumer Research Project: the Participation and Experience of Maori in the Health and Disability Sectors

Description 

This three-year project, begun in 2002/03, aims to provide information about the use and experience of Mäori when accessing health and disability support services.  This is a joint venture project between the Ministry of Health, Health Research Council and Accident Compensation Corporation.  The Mäori Health Directorate is leading the Ministry’s involvement.

Since the beginning of the project the following milestones have been achieved: 

· Establishment of a steering group, with two disabled people as representatives

· Selection of a provider to conduct the research

· Research has commenced.

In 2004/2005 the research will be completed and the findings published.

Desired Outcome

Up to date information to inform decisions around the provision of health and disability support services to disabled Mäori.

Links to Strategy Objective and Action 

Objective 10: Promote and use relevant information about disabled people and disability issues.

Objective 11:  Promote participation of disabled Mäori (Actions11.2, 11.3,11.4).

Outcome Measures and Timeframes 
The provider will submit regular six monthly progress reports to the Ministry of Health.

The field work (interviews and survey) will commence by July 2004.

The project is expected to be completed in June 2005.  A research report will be published upon completion of the project.

23. Development of a policy tool to identify the impact of government and sector activities on whanau ora.

Description

Whänau ora is supporting Mäori families to achieve their maximum health and well being (He Korowai Oranga – Mäori Health Strategy, November 2002).

This project will develop a policy tool to enable the health and disability sector to assess whether their activities contribute to whänau ora by December 2005.

Desired Outcome 

To encourage policy frameworks that support whänau ora approaches across the health and disability sector.

Links to Strategy Objective and Action 

Whakatätaka – Mäori Health Action Plan 2002-2005: 

Pathway 1, Action 1.1.1iv

NZDS: 

Objective 10: Promote and use relevant information about disabled people and disability issues.

Objective 11: Promote participation of disabled Mäori (Action 11.3).

Outcome Measures and Timeframes 

Literature review completed by June 2004.

Draft policy tool developed by January 2005.

Focused consultation on draft policy tool completed by March 2005.

24. Like Minds Like Mine: Reducing Stigma in the Community

Description 

The Like Minds Like Mine (LMLM) programme aims to develop public awareness about aspects of mental illness with an emphasis on the stigma faced by people with experience of mental illness.  It helps reduce discrimination by using both a human rights model and an allied social model of disability.

The Human Rights Commission and the Mental Health Commission are involved with the programme, which includes both national and regional initiatives.

In 2004/05 the Ministry will monitor the implementation of the Like Minds Like Mine National Plan and write a report on progress against the objectives of the National Plan.  The monitoring will involve taking stock of all the work that is being done through the project’s provider contracts, and also analysing information and evidence of progress collected via provider reporting, research and evaluation, the website and free phone, and other anecdotal information provided via media and project partners and allies.

Desired Outcome 

Significant and quantifiable changes within the general population in attitudes, actions, behaviours and reduced discrimination faced by people with experience of mental illness.

Links to Strategy Objective and Action 

This strategy focuses heavily on the social model of disability and therefore actively incorporates the majority of the objectives within the NZDS into its seven objectives, specifically:

NZDS Objective 5: Foster leadership by disabled people.

LMLM Objective 1: Engage the leadership and participation of individuals and groups of people with experience of mental illness.

NZDS Objective 6:  Foster an aware and responsive public service.

LMLM Objective 2:  Engage supporters and allies as partners.

LMLM Objective 3.2:  Advocate for non-discriminatory policies and practices within organisations that are responsible for mental health services.

LMLM Objective 7:  Develops and strengthen infrastructure to improve co-operation and co-ordination to achieve the aims of the project.

NZDS Objective 2: Ensure rights for disabled people.

LMLM Objective 3.1: Advocate for non-discriminatory policies and practices within organisations that are responsible for housing, education, employment, income and access to goods and services.

NZDS Objective 1: Encourage and educate for a non-disabling society.

LMLM Objective 4: Use mass media, community education and other means to improve the social inclusion of people with experience of mental illness.

NZDS Objective 11: Promote participation of disabled Mäori.

LMLM Objective 5:  Develop specific approaches by Mäori, in recognition of their status under the Treaty of Waitangi, to address the discrimination faced by Mäori with experience of mental illness.

NZDS Objective 12: Promote participation of disabled Pacific peoples.

NZDS Objective 13: Enable disabled children and youth to lead full and active lives.

LMLM Objective 6:  Develop specific approaches for people from different cultures, ethnic groups and age groups.

Outcome Measures and Timeframes 

Monitor the implementation of the Like Minds Like Mine National Plan and write a report on progress against the objectives of the National Plan by 30 June 2005.

25. Improving our Knowledge of the Health of Deaf New Zealanders.

Description 

In 2003/04 the Ministry indicated its intention to carry out, and report on, a Health Survey of Deaf New Zealanders.  The proposed survey came about because of a desire to improve the information available about the health needs of Deaf New Zealanders; traditional survey recruitment processes used for collecting data, e.g. the telephone, are not adequately reaching this population group.

Over the last year, concerns developed regarding the level of coverage of the proposed survey frame (only covering approximately 60% of the target population).  It is the Ministry’s intention to ensure the survey is representative of New Zealand’s culturally Deaf population, as well as ensuring the integrity and relevance of the survey. 

The Ministry intends to evaluate the sampling frame to determine if it can get an appropriate and valid sample. 

Desired Outcome 

Information that provides a picture of the health of Deaf and hearing impaired New Zealanders, enabling the Ministry to identify health issues that are relevant to deaf and hearing-impaired New Zealanders.
Links to Strategy Objective and Action 

Objective 10: Collect and use relevant information about disabled people and disability issues (Actions 10.2, 10.3).

Outcome Measures and Timeframes 

A report detailing recommendations on the feasibility of proceeding with the survey will be produced by 31 December 2004.

 INTERNALLY FOCUSED PROJECTS AIMING AT IMPROVING DISABILITY RESPONSIVENESS WITHIN THE MINISTRY26. Reducing Inequalities in Health

Description 

Addressing socio-economic, ethnic, gender and geographical inequalities requires a population health approach that takes into account all of the influences on health and how they can be tackled to improve health.

Reducing Inequalities in Health proposes principles that should be applied to whatever activities the Ministry undertakes in the health sector to ensure that those activities help to overcome health inequalities.

Desired Outcome 

Increased awareness of the factors that cause inequalities in health for disabled people, and tools used to mitigate these factors and reduce inequalities.
Links to Strategy Objective and Action 

Objective 8:  Support quality living in the community for disabled people (Action 8.4).

Objective 6:  Foster an aware and responsive public service.

Objective 11:  Promote participation of disabled Maori.

Objective 12:  Promote participation of disabled Pacific peoples.

Objective 14:  Promote participation of disabled women in order to improve their quality of life.
Outcome Measures and Timeframes 

Increased awareness in the health sector of the principles and practices of reducing inequalities and tools to implement actions to reduce inequalities health.

27. Participation of Disabled People and their Families and Whänau in DSD Activities.

Description 

The Ministry is undertaking a project that proposes a mechanism of how disabled people and their families and whänau can participate in the activities of the Disability Services Directorate.

In 2003/04 two rounds of consultation were undertaken to gain feedback and suggestions on a mechanism to increase involvement of disabled people and families and whänau in the Disability Services Directorate activities.  Recommendations from the consultation were given initial consideration internally.  

2004/05 will focus on deciding how to proceed with implementing the recommendations.

Desired Outcome 

Increased participation of disabled people and their families and whänau in the activities of the Disability Services Directorate.

Links to Strategy Objective and Action 

Objective 5: Foster leadership by disabled people.

Objective 6: Foster an aware and responsive public service.

Objective 11: Promote participation of disabled Mäori.

Objective 12: Promote participation of disabled Pacific peoples.

Objective 14: Promote participation of disabled women in order to improve their quality of life.

Outcome Measures and Timeframes 

Phased implementation (pending internal decisions) will begin. 

28. Ensuring a Greater Awareness of Disability by New Staff

Description 

Include a component on disability awareness in the Ministry’s in-house training programme.

Desired Outcome 

Staff are more aware of disability issues.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service (Action 6.2).

Outcome Measures and Timeframes 

Rollout module “Working in the Health context” as part of the Ministry’s in-house programme.  The module will focus on self awareness and professional obligations as they apply in both the Ministry and the health and disability sector.  This will be done by December 2004.

Disability awareness training will be provided to new staff as part of this module.

The module will be ongoing.

29. Encouraging the Employment of Disabled People

Description 

The Ministry will encourage the employment of disabled people through an equitable process of advertising and selection.

Desired Outcome 

Improved work opportunities for disabled people.

Links to Strategy Objective and Action 

Objective 4: Provide opportunities in employment and economic development for disabled (Actions 4.9, 4.11). 

Objective 6: Foster an aware and responsive public service.

Outcome Measures and Timeframes 

The Ministry will ensure that:

· position profiles do not discriminate against or create barriers for disabled people

· human resources and recruitment processes are responsive to the needs of disabled people

· vacancies are advertised on the Ministry’s website, and on Jobs on Line – the government job website

· job applicants can apply for vacancies via email.

Ongoing.

30. Providing Information for Managers on Employing Disabled People

Description 

In 2003/04 the Ministry developed a database for managers on employing disabled staff.  The Database covers employment issues such as:

· Recruitment

· Employment agencies for disabled people

· Workplace support strategies and services

· Access to equipment.

In 2004/05, the Ministry will market the database to managers, and maintain and update it as required.

Desired Outcome 

Managers have ready access to guidance on employing disabled staff.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service.

Objective 4: Provide opportunities in employment and economic development for disabled people.

Outcome Measures and Timeframes 

Increase awareness of the database among managers.

Review and update the database as required.

Feedback from managers will be taken into account, with changes made to the database as appropriate.
Ongoing.

31. Ensuring Disabled People can Access the Web

Description 

The Ministry will make its website(s) accessible for disabled people.

In 2003/04 the accessibility of web pages by disabled people was tested using the Web Accessibility Initiative’s guidelines and the Bobby online checker.  In 2004/05 work will continue to ensure all Ministry websites meet the Web Accessibility Initiative’s Level 1 guidelines.

Desired Outcome 

Information on the official Ministry web site will fulfil the requirements for access by disabled people.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service.

Outcome Measures and Timeframes 

All Ministry sites will meet Web Accessibility Initiative Level 1 by February 2005.

The Ministry’s main website will comply with e-government guidelines by February 2005.

Documents will be in Html or word format to enable greater accessibility.  PDF attachments will meet the adobe accessibility guidelines. 

The Ministry’s website will be tested to ensure that it meets disabled people’s requirements. 

32. Ministry Information is Accessible to Disabled People

Description 

The Ministry will ensure published documents are produced with an awareness of the needs of disabled people.

Desired Outcome 

Ministry information is accessible to all New Zealanders.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service.

Outcome Measures and Timeframes 

The Ministry will continue to publish documents with an awareness of the needs of disabled people.  Corporate Communications will provide advice on accessibility considerations and publishing in accessible formats.

All key Ministry documents will be produced in a range of accessible formats (plain language, larger print, accessible website information, etc).

Ongoing.

33. Improving Access to Ministry Buildings

Description 

The Ministry will continue to improve access to Ministry buildings for all disabled people.

Desired Outcome 

Disabled people will be able to access the Ministry’s buildings and utilise facilities inside.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service.

Outcome Measures and Timeframes 

Undertake a prioritised work plan (following on from a report on the percentage of Ministry buildings and other facilities that are accessible) by June 2005.
Work with the developer and owner of the new Wellington premises planned for 2006 to ensure appropriate access is provided in the new base building design.  This work will span the 2004/05 year.

Investigate options for having a designated car park for disabled people near every property of the department, for the use of visiting disabled people.  This will be done by February 2005.

Continue with business-as-usual practice of having adjustable office furniture, a variety of seating etc.
�For the purpose of this relationship, NGOs refer to ‘independent community and iwi/Maori organisations operating on a not-for-profit basis, which bring a value to society which is distinct from both Government and the market’.


� Disabled People are VIP: Valued, Included and Participating
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