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1. Policy Formulation

Description

Educate managers to ensure they are aware of the need for a disability perspective during the policy development process.

Ensure project planning and policy development processes consider the effect of policy options on disabled people.

Cabinet committee papers, where appropriate, include a disability perspective.

Desired outcome

Policy options and implemented policy include the effect on third parties, including disabled people.

Links to Strategy Objective and Action

Foster an aware and responsive public service ( 6.1)

Outcome measures and timeframes

Introduce guidelines for managers on how to include a disability perspective in policy writing.  Put guidelines on intranet (under Tools for Policy Development) by December 2004.

Survey/interview managers to monitor their knowledge of, and adherence to the guidelines by June 2005.

2. Access to Buildings and Facilities

Description


Continue to provide input into the design and planning of the new purpose built accommodation for all Wellington based Mfe staff to ensure accessibility for all disabled visitors and staff.

Desired outcome

New Ministry accommodation in Wellington is accessible to disabled people (visitors and staff).

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.2)


Outcome measures and timeframes


· Ongoing monitoring /liaison with building contractors to ensure that actions that have been agreed during the planning phase are implemented. 

· New building accessible to people with disabilities when staff move (Autumn 2005).

3. Disability awareness

Description


Include disability awareness training in the Ministry’s newly developed induction process (ongoing).This introductory session for all staff includes a section on disability awareness as part of the session on the Ministry’s harassment policy.

Desired outcome

New staff are encouraged to ensure the needs of disabled people are considered in their day to day work and behaviour.

Links to Strategy Objective and Action

Foster an aware and responsive public service (particularly 6.1 and 6.2).

Provide opportunities in employment and economic development for disabled people.

Outcome measures and timeframes

The new, updated induction programme, to be further developed during 2004, contains a section on Disability Strategy by December 2004.

All new staff to undergo Induction Training (including training on Disability Awareness/ Strategy) within the first few weeks of joining MfE.
4. Employment

Description


Processes and policies are in place to reduce/eliminate barriers to the employment of people with disabilities (ongoing). 
Flexible work policies are in place and implemented as required to help accommodate the work needs of people with disabilities. 

Desired outcome

Selection and recruitment processes do not discriminate against people with disabilities and interview panels are aware of the Ministry’s policy on discrimination.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6).

Provide opportunities in employment and economic development for disabled people (4).

Outcome measures and timeframes

Monitor proportion of disabled people recruited by June 2005.

Maintain regular contact with Mainstream Programme to identify possible candidates for positions at the Ministry.  Actively follow-up with managers.

HR Manager to provide an information session for managers on the Mainstream Programme at the monthly management meeting by December 2004.

The Ministry’s policies and practices continue to be monitored annually to ensure the needs of disabled people are met: flexible work arrangements, recruitment policy, employee assistance programmes, working from home policy, Human Rights Act Compliance 2000, systems in place for providing technical equipment to assist disabled people etc.

Possibilities for improvement in the above policies and practices are identified and implemented as required by December 2004.
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