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 EARLY CHILDHOOD
1. Early childhood barriers to participation: research and service improvement

Description

This work will support the generation of better information and early action in order to address barriers to learning for children with additional support needs. It will involve the design, implementation, trailing and longer-term, staged rollout of early needs identification, and co-ordinated intervention systems.

Desired Outcome

New knowledge about how to best support schools, early childhood services, social services, specialists, and families to make a positive difference for children, their families and communities, leading to:

· Increased and improved understanding about barriers to learning 

· Provision of training and information for early childhood and classroom teachers, which can help them contribute to early identification and intervention

· Improved prioritisation, and co-ordination of, and access to, intervention services for children most in need

· Involvement of family/whanau in interventions where appropriate.
Links to strategy objective and action

Objective3: Provide the best education for disabled people – Action 3.7
Objective 13: Enable disabled children and youth to lead full and active lives - Action 13.6
Objective 15: Value families, whanau and people providing ongoing support – Action 15.8 
Outcome measures and timeframes

Trials will proceed over the next two years, and will cover early childhood settings and the first three years of primary schooling.  These will inform longer-term improvements in systemic interventions.

2. Special Education early childhood transition guidelines

Description

Identify the effective principles underpinning successful transition of children with special educational needs from early childhood settings including kohanga reo/early intervention to school settings including kura kaupapa.  

Provide information based on these principles to support effective transitions.

Desired Outcome

A nationally consistent approach to supporting early childhood/school transitions for children with special educational needs and their family/whanau support, resulting in an improved transition service
Links to strategy objective and action

Objective 3:  Provide the best education for disabled people – Action 3.1, 3.6

Objective 13:  Enable disabled children and youth to lead full and active lives – Action 13.6

Objective 15: Value families, whanau and people providing ongoing support -Action 15.8

Outcome measures and timeframes

Publication of guidelines for children transitioning from early intervention to school settings published in October 2004
Note: The work related to children and young people with severe and challenging behaviours mentioned in the School Sector section also focuses on early childhood education settings. 
 SCHOOL SECTOR 
3. Schooling strategy – ‘Making a bigger difference for all students’

Description
Development of a schooling strategy for New Zealand to help everyone involved in schooling to focus their efforts over the next five years on improving outcomes for all students.  This will help achieve a better future and ‘future proof’ the schooling system so that it can respond positively to opportunities and challenges.

Desired Outcome

A schooling strategy is intended to clarify the direction of the schooling system for the next 3 – 5 years, and develop alignment between government and schools.   It aims to improve teaching and learning, and to support teachers to meet the needs of the growing diversity of students in classrooms effectively.  

All students in our schools should succeed and be positively engaged in effective learning

Students with disabilities are an important part of the diverse school population. The clarity of a strategy will provide a framework for the provision of education to all students, including those with disabilities.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.6

Objective 6: Foster an aware and responsive public service – Action 6.1

Outcome Measures and Timeframes

Draft strategy for consultation

August 2004

Final strategy



February 2005

4. Support services for children and young people with severe and challenging behaviours, their families and whanau, early childhood education services and schools

Description

Two co-ordinated programmes are underway – one with a major emphasis on policy, the other on effective practices.

The priority focus for policy work for 2004 is around young children aged 0-5 years old in early childhood education settings and at home, and those aged 5 to 8 in schools.  This phase of the policy will look at:

· Effectiveness of current services

· Research evidence informing current practice

· Appropriateness of resourcing levels in order to target the right number of children, to the right level of intensity, at the right intervention phase

· Intersectoral support required to provide effective interventions.  (This includes a High and Complex Needs Unit/Ministry of Education jointly-funded literature review on implications, and considerations for Maori around challenging behaviours.)

The Kia Anga Whakamua: effective practices project has an initial focus on specialised services provided by the Ministry of Education – Special Education for children and young people with severe and challenging behaviours.

Desired Outcomes

Improved understanding of the current framework of services and support for children with behavioural difficulties and their families/whanau in order to advise future planning and resourcing decisions. 

A strategic direction for Ministry of Education-funded services for children and young people with severe and challenging behaviours, their parents, families, whanau, early childhood education services and schools.

A national service framework that builds on critically appraised information and research about effectiveness of current approaches, and that includes practice guidelines and a plan for reviewing training requirements.

Links to strategy objective and action

Objective 3: 
Provide the best education for disabled people – Action 3.6

Objective 11: Promote participation of disabled Maori – Action 11.3

Objective 13: Enable disabled children and youth to lead full and active lives – Action 13.1

Objective 15: Value families, whanau and people providing ongoing support – Action 15.8
Outcome measures and timeframes

Discussion paper on range of interventions in current use in NZ – August 2004

Critically-appraised body of evidence assembled – October 2004

Key informant interviews carried out with young people, families, whanau, educators and specialised practitioners – March 2005

Literature review completed – May 2005

Report of policy development due October 2006

5. Special Education school transport assistance 

Description

A review of special education school transport assistance was reported in November 2003. Work is now underway to investigate further the issues that were highlighted in order to develop a sound and sustainable Special Education school transport assistance policy.

Desired Outcome

Safe and accessible transport for children with special educational needs to access their local, regular school.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.1

Outcome measures and timeframes

Review provision of special education school transport assistance and develop policy and resourcing frameworks by July 2004.

An Implementation plan is to be developed/actioned following Minister’s sign off.

6. Refinement of Special Education resourcing policy

Description

A refinement of the special education resourcing framework is being conducted to assure that resourcing is being used effectively to provide quality education for children with special educational needs.

Desired Outcome

Improved educational outcomes for students with special educational needs

Links to strategy objective and action

Objective 3: 
Provide the best education for disabled people – Action 3.4

Objective 7: 
Create long-term support systems centred on the individual – Action 7.3

Outcome measures and timeframes

By Nov 2005 report on policy principles that will identify specific resourcing policy work.

7. Student engagement

Description

In early 2004 the Ministry completed its student engagement project, which developed policy designed to lift student engagement and participation in learning through a combination of working with individuals, families, schools and early childhood centres. 

Work has now commenced at both policy and operational levels with other agencies, such as the Commissioner for Children and boards of trustees, to provide support to individuals and families.

This long-term work is aimed at all students, including those with disabilities, and will be achieved by many initiatives operating at a local level throughout New Zealand.

Desired Outcomes

Individuals are assured of access to school

Schools adopt more inclusive practices to meet students’ diverse needs

Links to Strategy Objective and Action

Objective 3: Provide the best education for disabled people – Action 3.1, 3.7.

Outcome Measures and Timeframes

Key engagement indicators are levels of suspension, truancy and early leaving.  Ongoing monitoring of these indicators will provide information about the success of student engagement initiatives.
8. Specialist teacher review

Description

A review of specialist teachers is being conducted to inform policy work relating to the education and development of specialist and resource teachers for children with special educational needs.

Desired Outcome

Policy will be developed to ensure specialist teachers are well trained and engaged in continuing professional learning.  This will enable them to assist classroom teachers, students, families and whanau to meet the needs of children and young people with special educational needs.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.1

Objective 7: Create long-term support systems centred on the individual – Action 7.8

Outcome measures and timeframes

Policy advice on the education and development of specialist and resource teachers to be available June 2005.
9. Improved training options for specialists who support disabled learners in educational settings

Description 

New training programmes are being developed to address unmet training needs for physiotherapists and occupational therapists working in the education sector, and specialists employed as advisers on deaf children.

Support is being provided to ensure that training for specialist and resource teachers is accessible throughout the country.  This means ensuring that specialists wanting to access training are not disadvantaged by where they work and live.

Desired Outcomes

A skilled and well-trained specialist workforce is developed to support disabled learners in educational settings.  

Training is accessible and available to those specialists who require it.
Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.3

Objective 7: Create long-term support systems centred on the individual – Action 7.8

Outcome measures and timeframes

New training programmes developed to address the unmet training needs of physiotherapists and occupational therapists working in the education sector, and specialists employed as advisers on deaf children, by June 2005

Report on assistance provided to support off-campus training over the next 12 months for:

· resource teachers vision

· resource teachers learning and behaviour

· early interventions teachers

· teachers of deaf

· advisers on deaf children

(due June 2005)

10. Initial teacher education framework for diverse learners

Description

The key focus of the framework is the provision of professional support and other conditions that will enable teacher educators to facilitate in student teachers the desirable dispositions and values needed to make them effective teachers of diverse learners. It also recognises the need for student teachers to gain the knowledge and skills required for them to be effective teachers of diverse learners. ‘Diverse learners’ refers to Maori learners, Pasifika learners, learners with special educational needs and those with English as a second language.

Desired Outcome

Graduate teachers teach diverse students effectively

Links to strategy objective and action

Objective 3: 
Provide the best education for disabled people – Action 3.2

Outcome measures and timeframes

Student teachers feel confident that they are well prepared to teach diverse learners

Schools and Early Childhood Education centres consider that beginning teachers are confident and well prepared to teach diverse learners effectively

Learners (where appropriate) indicate that beginning teachers teach them effectively

Education Review Office reports, or evaluations, indicate that beginning teachers are well prepared to teach all learners

Evaluation measures for these outcomes will be added to the plan.
11. Physical disabilities research

Description

The three-year programme of research to look at integrated, effective service provision for students with physical disabilities is almost complete.  Further work is required to develop definitive resourcing benchmarks for services and to gain comprehensive information about the impact of the variations in resourcing levels.

The Office for Disability Issues, ACC, Ministry of Health and Ministry of Social Development have been consulted and kept informed as the research and resulting draft reports were developed.

Desired Outcome

Robust information from which to develop further policy. 

Policy developed that is consistent with research findings and on which the Advisory Reference Group on young people with physical disabilities is consulted

Links to strategy objective and action

Objective 1: Encourage and educate for a non-disabling society – Action 1.2

Objective 3: Provide the best education for disabled people – Action 3.6, 3.7

Objective 5: Foster leadership by disabled people – Action 5.1

Objective 7: Create long-term support systems centred on the individual – Action 7.2

Objective 10: Collect and use relevant information about disabled people and disability issues – Action 10.1, 10.6

Objective 13: Enable disabled children and youth to lead full and active lives - Action 13.4, 13.5, 13.7

Objective 15: Value families, whanau and people providing ongoing support - Action 15.4,15.6

Outcome measures and timeframes

The research reports are signed off by the Advisory Reference Group (which includes the perspectives of people with disabilities and parents of young people with disabilities), and released in July 2004.

Further policy developed by November 2005

12. Post-Occupancy Evaluation guidelines

Description

Post-Occupancy Evaluation guidelines are being prepared to enable users to evaluate the effectiveness of their classrooms. This work is being undertaken because of the deficiencies that exist, particularly in older schools. Deficiencies include bad acoustics, lighting, ventilation and access.  Evaluation will identify issues relevant to disabled children - for example improving the acoustics of a classroom will help children disadvantaged by mild to medium hearing loss. 
This project is being led by the Property Group in the Ministry and considers the input of other Ministry of Education groups such as Early Childhood and Special Education.  Specialist outside agencies are used, such as architects, researchers and advisers.

Desired Outcome

Classrooms will be turned into more efficient learning environments. This will help improve both physical access and teaching environments for disabled children.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.1, 3.7

Objective 6: Foster an aware and responsive public service – Action 6.6

Outcome measures and timeframes

The Post Occupancy Evaluations policy document is to be finalised by mid-2004 with ongoing research and evaluation expected to reach to the end of 2005.  

A dedicated website will be established and updated as data is received. This will provide an interschool resource that others who are planning similar improvements can utilise.

13. New Zealand Curriculum/Te Marautanga o Aotearoa Project

Description

This Ministry of Education project is the next phase of the review of the New Zealand curriculum and Te marautanga o Aotearoa.

As part of the Curriculum/Marautanga Project, a wide ranging consultation process is planned to engage lecturers, teachers, principals, students and others in revitalising the New Zealand curriculum/marautanga.

A recent report, Curriculum Policy and Special Education Support, commissioned by the Ministry of Education and undertaken by Christchurch College of Education will inform this project.

Desired Outcome

The goals of the project are to:

Clarify and refine outcomes 

Focus on quality teaching 

Strengthen school ownership of curriculum 

Support communication and strengthen partnerships with parents/whanau and communities.

The project aims to ensure that the curriculum is effective for the diverse range of students in New Zealand, including those with special education needs.

Links to strategy objective and action

Objective 3:Provide the best education for disabled people – Action 3.2, 3.3, 3.6.
Outcome Measures and Timeframes

2004 – early 2005: Developing "working drafts" consisting of the purposes, principles, values, clusters of competencies (skills and attitudes) and essence statements and revised achievement objectives for each learning area including the proposed new learning area: learning languages. 

Late 2005: Publication of an official draft followed by an official consultation process.

Late 2006: Final New Zealand curriculum published.

14. Youth Transitions – Improving support services available for young people with disabilities

Description

In December 2002 Cabinet agreed to a work programme for making progress towards the achievement of the Government’s and the Mayors’ Taskforce for Jobs’ shared goal that “by 2007, all 15—19 year olds will be engaged in appropriate education, training, work or other options that will lead to long term economic independence and well-being”.  A Steering Group, comprising officials from the Department of Labour, Ministries of Education and Social Development and the Tertiary Education Commission was established to co-ordinate and monitor a work programme designed to achieve the goal.  A priority in 2004 is improving support services available for young people with disabilities.

Scoping work is underway, led by the Department of Labour and in consultation with key agencies: principally the Ministry of Education, the Ministry of Social Development, the Tertiary Education Commission and the Ministry of Health.  

Desired Outcome

The Ministry of Education is contributing to a key issues paper that seeks to outline work already in progress across government, identify gaps, and propose next steps that will lead to increased numbers of young people with disabilities accessing appropriate post-school options.  

Links to strategy objective and action

Objective 4: Provide opportunities in employment and economic development for disabled people – Action 4.1

Objective 13: Enable disabled children and youth to lead full and active lives – Action 13.6

Outcome Measures and Timeframes

A report back to the Social Development Committee is due in July 2004 with a set of options for improving support services for young people with disabilities.

15. Development of Transition Website

Description

A transition website has been developed to ease transition from school to work/further study/the community.  The main focus for this website was that it was to be developed to be useful to young people with disabilities about to embark on a transition journey. It provides a useful tool not only for young people going through transition themselves but also for all those who support them.

This project was a joint initiative, with many people contributing their knowledge, experience and stories, including the perspectives of young people with disabilities and their parents.  Organisations involved have included Emerge Trust, Ministry of Social Development, Ministry of Health, IHC and Ministry of Education. 

Desired Outcome

Transition support and advice is available to young people, families, employers, educators and service providers.

Links to strategy objective and action

Objective 4: Provide opportunities in employment and economic development for disabled people – Action 4.1

Objective 13: Enable disabled children and youth to lead full and active lives – Action 13.6

Outcome measures and timeframes

The Transitions site will be hosted on the Te Kete Ipurangi site from 01 June 2004.

The site will be monitored over the 2004/05 year to assess use, as well as to provide a feedback link to users for evaluation.  A report of site progress will be completed by June 2005.
 TERTIARY
16. Support for tertiary students with disabilities

Description

Tertiary Education Organisations
 (TEOs) are expected by government to ensure equity of access and opportunity for people with disabilities, and to provide the support these students require for full participation.  TEOs have autonomy in applying government funding to a range of purposes, but under the Education Act 1989, they must work towards meeting government objectives articulated in the Tertiary Education Strategy and the Statement of Tertiary Education Priorities, including objectives about people with disabilities, in order to access funding.

Tertiary Education Institutions
 (TEIs) receive a Special Supplementary Grant in proportion to the size of the institution, to contribute towards supporting students with disabilities who have high cost support needs.  That is in recognition of their statutory obligation under the Education Act 1989, to ensure all community groups are well represented in an institution.

A new Resource Centre for Deaf Tertiary Students will begin to provide services in 2004, which will include training for support staff (e.g. notetakers) working with deaf students in tertiary providers, needs assessment for deaf tertiary students and provision of some assistive technology.

Desired Outcome

Tertiary Education Strategy 2002/07 (TES) Objective 20: Equity of access and opportunity for all learners – disabled peoples will be achieving skills and qualifications in greater numbers
Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.7

Objective 4: Provide opportunities in employment and economic development for disabled people – Action 4.1

Outcome measures and timeframes

The Ministry of Education and the TEC will continue to monitor data around the participation, retention, achievement and completion of people with disabilities in tertiary education, as part of the wider work on monitoring the implementation of the TES.  A report will be produced in June 2005 for the 2004 calendar year.

TEIs will submit objectives, performance measures, targets and estimated expenditure to the TEC in relation to their use of Special Supplementary Grant funding for 2005, to support planning processes that are focused towards meeting the needs of students with disabilities in each institution.  TEIs will then report against the objectives and targets set at the end of the year.

 SPECIAL EDUCATION
17. Special Education Action Plan 

Description

Development of the Ministry of Education’s Special Education Action Plan which aims to set strategic directions for the future provision of support to children and young persons with special education needs, their families and whanau .

The Action Plan is a first step towards developing a collaborative sector-wide approach to special education:

Facilitating a collaborative approach to providing special education support. 

Providing the sector with a five-year strategic direction.

The Ministry will begin by establishing a common framework for action across all its spheres of activity.  It will then engage with communities of interest to ensure that the voices of those communities are heard and involved as the strategies are developed and implemented.

Desired Outcome

Children and young people with special educational needs participate in appropriate and inclusive education settings that meet individual educational needs.
Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.7

Objective 5: Foster leadership by disabled people – Action 5.1

Objective 13: Enable disabled children and youth to lead full and active lives – Action 13.4

Objective 15:Value families, whanau and people providing ongoing support – Action 15.6
Outcome measures and timeframes

The plan will be completed by March 2005.  From March 2005 information from the Action Plan will direct future planning and provision, for the years 2005/2006 to 2009/2010.  Reporting will be by way of the Ministry’s formal reporting system.

18. Local services profiles

Description

Local profiles of services and resources will be developed in each of the sixteen Special Education districts around the country. Information about services and resources will be shared with families, early childhood education services, schools, clusters, centres and districts, and will provide a basis for more effective planning of local services. The draft profiles will be discussed at local meetings to seek community feedback, identify issues and develop longer-term local solutions. 

This work provides a positive platform for the Ministry to move forward with the special education sector, and progress work towards developing local networks of learning support.

It also honours the Crown's commitment under the 2003 Daniels Case Settlement, where both parties - the Crown and the 14 families involved in the Daniels case - agreed they shared the common objective of improving the quality of educational opportunities for children with special education needs. 
Desired Outcome

Together with the Special Education Action Plan, the Local Services profiles will influence future planning of service provision at a local level.  

Stakeholders will be active participants in this process.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.7

Objective 5: Foster leadership by disabled people – Action 5.1

Outcome measures and timeframes

A period of community engagement on Local Services Profiles is scheduled for August – October 2004

The District Reports will be completed by December 2004.  From January 2005 information from the Local Services profiles will be integrated into future planning and where appropriate provision.

19. Enhancing Effective Practice in Special Education – research and professional development programme

Description

This is a three year study (2003 – 2005) to implement a programme of research and professional development in order to identify indicators of effective practice for students with moderate and high needs who require significant curriculum adaptation.

Desired Outcome

Increased awareness of effective practice in working with children with moderate and high special educational needs and who require significant curriculum adaptation.
Schools are able to use self-review techniques to develop policies, culture and practice to support students in their school.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.7

Outcome measures and timeframes

The expertise of teachers will be developed as part of a broader Ministry policy initiative to build capability and enhance social, cultural and learning outcomes across the student population.  

The literature review that was completed in 2003/04 will be reviewed by national and international reviewers in 2004/05.

A pilot study of 25 schools (including regular schools, special schools, kura kaupapa maori, and schools with classes of students with special educational needs) will be completed by September 2004.  A meeting of all schools involved will then take place to report research findings to all involved.

From 2005 onwards more schools will be involved in a programme of research and professional development, which will involve existing pilot schools and additional new schools.

Monitor ongoing use of the ‘Index for Inclusion: developing learning and participation in schools’ in the five pilot study schools.

20. Improving learning for children and young people with Autistic   Spectrum Disorders (ASD)

Description

A two-year programme of action research was completed in 2003/04.  This new work will extend the nature and scale of current capability-building initiatives for parents, teachers, and specialist staff to support the learning of children and young people with Autistic Spectrum Disorders (ASD).  It directly addresses reducing disparities in educational achievement for those children and young people, and has a focus on early intervention.

Desired Outcome

An overall reduction in the disparities in achievement for children with Autistic Spectrum Disorders through:

· Improved quality of teaching and learning programmes
· Improved and better engaged early childhood services and school learning environments
· Improved capability of specialist support providers
This initiative will establish a research and development cycle to promote the knowledge base of effective practice, at the same time as systemically improving the capability of parents, teachers, school and specialists. 
Links to strategy objective and actions

Objective 3: Provide the best education for disabled people – Action 3.6, 3.7

Objective 7: Create long-term support systems centred on the individual – Action 7.8

Objective 15: Value families, whanau and people providing ongoing support – Action 15.3
Outcome measures and timeframes

Direct services to increase families’ capabilities provided – continuation of current initiative, from 1 July 2004

Detailed programme scope developed – November 2004

Evaluative framework developed – February 2005

Professional learning programme for specialist teachers reviewed and, if need be, refined – October 2005

Whole-team professional learning programme developed for national implementation – November 2005

21. Quality Framework Project

Description

The purpose of this project is to design and develop a robust quality framework for Special Education operations. 

This framework will have two components:

a) The development and implementation of an internal quality review system that focuses on continual quality improvement of core business systems and procedures against a background of agreed and proven benchmarks of best practice.

b) The development of national service descriptions relating to the special education services provided to others.  These service descriptions will provide the operational framework for special education service delivery in alignment with the Ministry of Education output objectives.

Desired Outcome

The delivery of special education services will be supported by, and monitored through, this framework leading to:

Continuous quality improvement in service delivery

Nationally consistent and accountable service delivery 

Links to strategy objective and action

Objective 6: Foster an aware and responsive public service – Action 6.3

Objective 7: Create long-term support systems centred on the individual – Action 7.1, 7.2

Outcome measures and timeframes

a) In 2004/05 reporting, all district and national office output plans will implement the Quality Review System and begin to produce Quality Improvement Plans.

b) Development of national service descriptions will be completed by June 2005 for implementation in 2005/06 reporting.

22. Sensory Impairment Action Plan

Description

In 2002 a Cabinet directive required the Ministry of Education and the Ministry of Health to develop and report on a Sensory Impairment Strategy.  The resulting Sensory Impairment Action Plan aims to develop issues and projects directly relevant to children and young people with sensory impairments.  The Plan identifies over 20 pieces of work for joint consideration, and will address priority issues identified by the 2002 Sensory Stocktake.

Desired Outcome

Education and Health work collaboratively to avoid duplication of sensory impairment projects, and to provide a more seamless, integrated service to consumers.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.7

Outcome measures and timeframes

A joint work plan progress report is due in November 2004.

23. Continued implementation of Maori Strategy for Special Education

Description

The Maori Strategy for Special Education is being implemented over a period of four years.  There are 11 key achievement areas that have been identified, and each special education district will focus and report on three of these initiatives during each year of implementation.  

The key achievement areas are:

· research and innovation 

· cultural awareness and responsiveness

· Maori for Maori Services

· Bicultural services

· Iwi/Maori Partnerships

· workforce development building Maori capacity and capability

· organisational structure/culture

· Te Reo Maori/Tikanga

· Hui Maori

· participation/collaboration

· leadership

Desired Outcomes

All special education business units reflect the tenets of the Maori Strategy.
Well informed, supported and skilled parents and whanau.
Links to Strategy Objective and Action

Objective 3: Provide the best education for disabled people – Action 3.4

Objective 11: Promote participation of disabled Maori – Action 11.2, 11.3

Outcome Measures and Timeframes

Three Maori specific initiatives included in district level service provision planning and reporting in 2004/05 (this is year two of the four year implementation).

24. Pasifika Action Plan implementation

Description

Implement the Special Education Pasifika Action Plan, which was drafted in 2003/04.

Desired Outcomes

Pasifika communities have increased awareness of Special Education services and how to access them.

Links to Strategy Objective and Action

Objective 3: Provide the best education for disabled people – Action 3.4

Objective 12: Promote the participation of Pacific peoples – Action 12.1

Outcome Measures and Timeframes

Develop an Implementation Plan following sign-off of the Special Education Pasifika Action Plan. 

 CORPORATE
25. Enhancing employment environment for disabled workers in consultation with disabled workers network

Description

The Human Resource Group will:

· Review and report on any potential entry barriers for disabled staff to the Ministry e.g. access, discrimination, and attitudinal factors.

· Work with the disabled staff network to identify existing barriers and issues, and to develop potential solutions.

· Review NZ Disability Strategy policy requirements and assess impact of adjustments required for Ministry Human Resources policies. 
· Keep a watching brief on the New Zealand Sign Language Bill, and review/research, its implications for the Ministry, and take action as required.
Desired Outcome

Barriers and issues are identified and resolved.

Links to strategy objective and action

Objective 6: Foster an aware and responsive public service – Action 6.3

Outcome measures and timeframes 

Publish review findings including identified actions, and incorporate actions within the EEO Plan by June 2005.  This report will be completed in consultation with the disabled staff network.

Additional actions relating to the New Zealand Sign Language Bill will be added to the above report as the bill is progressed.

26. Supporting participation in the Mainstream programme 

Description

a) Liase with the State Services Commission to ensure creation of employment placement opportunities for disabled people into the Ministry of Education.

b) Work with the State Services Commission Mainstream Programme to facilitate placement opportunities in state and integrated schools, through Boards of Trustees.
Desired Outcome

a) Disabled people are valued employees at the Ministry of Education and the skills and experience gained under the Mainstream programme lead to improved employment opportunities.

b) Schools are encouraged to adopt inclusive attitudes, and schools that meet the eligibility criteria are encouraged to participate in the Mainstream programme

Links to strategy objective and action

Objective 4: Provide opportunities in employment and economic development for disabled people – Action 4.1, 4.3

Outcome measures and timeframes

a) Implementation of the Mainstream Programme within the Ministry of Education is reviewed by June 2005.

b) Maintain regular quarterly meetings with Mainstream Programme Manager to ensure optimum achievement of targets related to school placements
b) Liaise with Mainstream staff to maintain up-to-date database of Mainstream placements in schools including, name, school name, placement position, start date, hours per week, disability and end date.

b) Liaise with boards and principals via Education Gazette, STA News, Principal’s View publications, and other varied forums regarding Mainstream placement parameters and opportunities.
b) An information handout on the Mainstream Programme in Schools will again be prepared for distribution to trustees at the New Zealand School Trustees Association annual conference in 2005.

27. Policy guideline development for communicating with Ministry audiences

Description

Develop policy guidelines for use by Ministry staff when developing information or communications for: 

Students/learners

Families and communities

Educational leaders and administrators

Governance bodies

Teachers and tutors

Researchers

Government Ministers

Government agencies

Sector interest groups

New Zealand public

Desired Outcome

Where appropriate, Ministry publications will be compliant with the New Zealand Disability Strategy objectives and use accessible formats as required. 

Links to strategy objective and action

Objective 6: Foster an aware and responsive public service – Action 6.3, 6.4, 6.5

Outcome measures and timeframes

Policy guidelines developed by 30 September 2004 for use by Ministry staff when developing information or communications for the range of relevant audiences.  These guidelines will be distributed to business groups for implementation planning purposes.

28. Improve National Office access and facilities

Description

a) Progressively audit National Office access and facilities to determine Ministry workplaces accessibility and usability for disabled staff, in consultation with the disabled staff network.

b) Ensure provision of emergency procedures for disabled staff at all National Office sites.

c) Ensure that design of new National Office premises (including 2004/05 refurbishment of SPS L10 & 11), is compliant with NZS 4121.

Desired Outcome

National Office sites are safe, usable and accessible for disabled staff and visitors.

Barriers and issues are identified and resolved.
Links to strategy objective and action

Objective 6: Foster an aware and responsive public service – Action 6.3, 6.6

Outcome measures and timeframes

a) Initial audit document is produced detailing barriers, processes for resolution, work in progress, and contingencies.  Document reviewed by disabled staff network and published on internal bulletin board by June 2005.

b) Emergency procedures are in place for each disabled staff member within two working days of start date.  This requirement is added to the appointment checklist for managers of new staff by Dec 2004.

c) Relevant portions of the MP4122 Checklist for Compliance with NZS 4121 are completed by designer/project manager for refurbishment projects as part of the design sign-off procedure for each National Office refurbishment.

d) MoE disabled staff network is consulted on design for each National Office refurbishment as work plans are produced.

29. Development of education research base

Description

Development of the research base and data analysis for the Ministry and the education sector. 

Increase the information available relating to students with disabilities, through collaborative work between the Ministry of Education Research Division/Data Management and Analysis and Group Special Education.

Desired Outcome

Individuals and groups at all levels of the education system have access to comprehensive research and data to enable informed decisions around education policy making and service provision.

Links to strategy objective and action

Objective 3: Provide the best education for disabled people – Action 3.3, 3.4
Objective 10: Collect and use relevant information about disabled people and disability issues – Action 10.2

Outcome measures and timeframes

Delivery of research programme and data analysis meets standards set in Ministry of Education Business Plan (ongoing requirement). 

The Research Division/Data Management and Analysis and Special Education to develop an action plan for improving data sources and sharing research/information bases.  Plan developed by June 2005.

� Tertiary Education Organisations consist of all tertiary providers registered with the New Zealand Qualifications Authority and meeting requirements to receive government funding for tertiary education.


� Tertiary Education Institutions consist of all universities, polytechnics, colleges of education and wananga and receive significant government funding.
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