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1. Link Between the New Zealand Disability Strategy and DOC’s Statement of Intent

About DOC

The Department of Conservation is the central government organisation charged with conserving the natural and historic heritage of New Zealand on behalf of and for the benefit of present and future New Zealanders.

DOC’s Vision 

 “New Zealand’s natural and historic heritage is protected; people enjoy it and are involved with the department in its conservation.”
Links Between the NZ Disability Strategy and DOC’s Statement of Intent

The Department has identified two outcomes towards fulfilling its conservation responsibilities under the legislation and directed by Government’s key goals: 

1. Protection - New Zealand’s natural and historic heritage entrusted to the Department of Conservation is protected and restored.
2. Appreciation - People have opportunities to appreciate and benefit from their natural and historic heritage and are involved and connected with conservation.

The New Zealand Disability Strategy relates mainly to the second outcome. The second outcome is directed at people appreciating and enjoying our natural and historic heritage and building support for conservation generally.  

Underpinning the Department’s vision and outcomes is departmental capability. The Disability Strategy impacts on all three capability principles:
· Innovative and inclusive – using the skills and talent of a diverse workforce, helping others with their conservation work and seeking the help of others in our work, sharing knowledge, welcoming constructive criticism and learning from our mistakes.

· Maximising return on investment – having a productive and empowered workforce, managing assets effectively and efficiently, and acting with probity.

· Striving for excellence in all we do – acting with integrity and behaving ethically, continually seeking to improve organisational performance, and developing the resources required to achieve conservation underpinned by science.

The Department’s focus for 2004/2005 will be in four areas:

· Establishing an internal disability reference group.

· Investigating how the Mainstream programme can be better integrated with our recruitment processes.

· Developing a central information resource for staff members interested in disability issues on the intranet.

· Identifying opportunities for improving access for people with disabilities to DOC walking tracks.
2. Internal Disability Reference Group

Description

Begin the process of setting up an internal disability reference group comprising interested key staff members and staff members with disabilities. Staff in the reference group should have, or be willing to develop, strong networks within the disability community. This should strengthen networks between the Department and the disabled community.

The reference group aims to increase the organisation’s knowledge of disability issues and to increase awareness of the disability perspective amongst staff. 

The internal reference group will assume an advisory role for the drafting of future Disability Implementation Plans.

Desired Outcome

An internal reference group is created to provide advice on disability-related issues and to promote the disability strategy in the workplace. 

Links to the Department of Conservation’s Statement of Intent

Departmental Outcome: People have opportunities to appreciate and benefit from their natural and historic heritage and are involved and connected with conservation.

Intermediate Outcome: People make significant contributions to conservation.

Intermediate Outcome: People support conservation.

Links to NZ Disability Strategy Objectives and Actions

Encourage and educate for a non-disabling society – Action 1.5

Foster an aware and responsive public service – Action 6.1
Support lifestyle choices, recreation and culture for disable people - Action 9.4

Outcome Measures and Timeframes 

An internal disability reference group is formed in time to provide input for the 2005/06 implementation plan.

3. Integration of Mainstream Programme with Standard Recruitment Processes

Description

To investigate how the Mainstream programme can be better integrated into the Department’s recruitment processes.

Desired Outcome

The profile of the Mainstream programme as a source for potential candidates is raised within the Department, particularly for managers with recruiting delegations.

Links to the Department of Conservation’s Statement of Intent

Capability Principle 1: To be innovative and inclusive

Capability Principle 2: To be maximising return on investment
Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – Actions 4.8, 4.10 and 4.11

Foster an aware and responsive public service – Action 6.3

Outcome Measures and Timeframes

An investigation on how the Mainstream programme can be better integrated with the recruitment processes is undertaken by 31 December 2004.

Annual monitoring of the use of the Mainstream Programme occurs in the Department.

4. Intranet site

Description

To provide a central information resource for staff members interested in disability issues on the intranet.

The site will be linked to the Human Resources and Organisation site, and will include:

· DOC Disability Implementation Plans and Progress Reports

· Minutes of Internal Disability Reference Group meetings

· Links to relevant internal policies

· Links to relevant external websites (including Mainstream) and articles

· Profiles of Mainstream participants or staff members with disabilities

Desired Outcome

There is an increase in the organisation’s knowledge of disability issues and an increased awareness of the disability perspective amongst staff.

Links to the Department of Conservation’s Statement of Intent

Capability Principle 1: To be innovative and inclusive

Capability Principle 2: To be maximising return on investment
Links to Strategy Objective and Action

Encourage and educate for a non-disabling society – Action 1.5

Foster an aware and responsive public sector – Action 6.4

Value families, whanau and people providing ongoing support – Action 15.3
Outcome Measures and Timeframes

The intranet site is on-line by 31 December 2004. Three-monthly reviews of the site will be undertaken to ensure the currency and validity of the information.

5. Identifying Opportunities for Improving Access for People with Disability to DOC Walking Tracks

Description

The Department continues to look for opportunities to improve access for disabled people as work proceeds over the coming years with bringing short walks, walking tracks and amenity areas up to required service standards.

Desired Outcome

The disabled community have improved access to DOC walking tracks and amenity areas. 

Links to the Department of Conservation’s Statement of Intent

Departmental Outcome: People have opportunities to appreciate and benefit from their natural and historic heritage and are involved and connected with conservation.

Intermediate Outcome: A range of quality recreational opportunities are provided.

Links to NZ Disability Strategy Objectives and Actions

Support lifestyle choices, recreation and culture for disabled people – Action 9.4

Enable disabled children and youth to lead full and active lives – Action 13.5

Foster an aware and responsive public service - Action 6.6

Outcomes Measures and Timeframes 

The Department will begin developing guidelines for interpreting the new NZ Standards for tracks, in particular, for options to enable better access for disabled people to DOC walking tracks, by 30 June 2005.

A regularly updated schedule of walking tracks with disabled-access is available on DOC’s external website. The schedule will also be distributed to appropriate groups through the disability network by 30 September 2004.
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