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1. Human Resources : Providing Support for Disabled Staff

Description

Promote support programmes to disabled staff including:
Enhancing the Employment Assistance Programme when it becomes a nationally funded programme 
Extending the “Work Care” programme and ensure it encompasses non- work related injuries and illness.

Desired Outcome

Improved access to health and safety programmes for disabled staff

Support programmes are monitored and evaluated

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.9

Links to the Department’s Statement of Intent

Increasing front line social worker capability
Outcome Measures and Timeframes

EAP & Work Care programmes enhanced and promoted to disabled staff by June 2005
Develop and implement a monitoring system for accessibility and responsiveness to disabled staff. A monitoring report on the first period to be available by end June 2005

Recommendations from the first report will be used to inform further Human Resources developments in relation to supporting disabled staff.

2. Human Resources: Promoting Disability Awareness
Description

Promote awareness of disability issues for all General Managers by:
Disability awareness training module, based on the "Including a Disability Perspective in Government Policy Work" tool developed by the Office for Disability Issues.
Desired outcome

All General Managers will have an awareness of disability issues and understand the importance of considering the implications for disabled people when developing policy and services.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.9

Links to the Department’s Statement of Intent

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people
Increasing front line social worker capability

Outcome Measures and Timeframes

The Office for Disability Issues will be invited to provide advice to Human Resources on developing a disability awareness training programme by end of November 2004

All General Managers will attend a training module by end of February 2005

CYF national office policy manual for staff will include the "Including a Disability Perspective in Government Policy Work"  tool. To be completed by end June 2005.

3. Social Work Operations: Contracting & Funding Guidelines
Description

Encourage practices and processes that enable: 
Disabled people to have input to guideline development through a consultation process

Links with disabled people in leadership roles to be established 

Desired Outcome

Funding and Planning guidelines are user-friendly for disabled people

Service providers are aware of the needs of disabled people

Contracting process is inclusive of the needs of disabled people

Links to Strategy Objective and Action

Ensure rights for disabled people – action 2.3.

Encourage disabled people to take part in decision-making as service users – action 5.1

Foster an aware and responsive public service – action 6.6.

Enable disabled children and youth to lead full and active lives – action 13.1.

Links to the Department’s Statement of Intent

Improving capability for working in collaboration with community providers.

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people.

Outcome Measures and Timeframes

Consultation process for disabled people to be developed by January 2005

Funding and Planning Guidelines to be completed by June 2005.

4. Social Work Operations: High and Complex Needs (HCN) Unit

Description

Promote the support needs of disabled children by: 

Identifying pathways for disabled children who have high and complex needs who may be eligible for system 3 HCN funding packages, but who do not have applications submitted on their behalf. 

Desired Outcome
Promoting the role of HCN unit and access to information for staff across disciplines who work to support disabled children and their families
Ensure a clear application process and intersectoral pathway for disabled children who are eligible for HCN system 3 funding packages
Services provided under the HCN strategy improve outcomes (including mental health, education, increased care & protection) for disabled children

Links to Strategy Objective 
Collect relevant and useful information about disability – action point 10.1

Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8

Links to the Department’s Statement of Intent

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people

Outcome Measures and Timeframes

Data available on number of disabled children receiving individual funding packages. Ongoing.

Analysis of case plans for disabled children with high and complex needs will provide evidence of collaboration across sectors. Ongoing.
5. Policy and Development Group: Legislative and Policy Frameworks for Disabled Children

Description
This objective is a new initiative included in the Care and Protection Blueprint Investment Strategy: Phase One work programme for 2004/05.

Support the needs of disabled children and their families involved with CYF by: 

Undertaking an analysis of policy and legislative frameworks for disabled children across CYF, Health and Education sectors

Develop recommendations, based on the analysis, to ensure an interagency framework is in place which clearly outlines each agency’s responsibilities and which promotes collaboration to meet the needs of disabled children and their families involved with CYF Services
Desired Outcome
Appropriate policy and legislative provisions are in place for disabled children and their families who are involved with CYF Services

Disabled children and their families involved with CYF are well supported by services provided across CYF, Health and Education sectors
Links to Strategy Objective and Action
Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8)

Links to the Department’s Statement of Intent

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people
Outcome Measures and Timeframes

Analysis undertaken of the current legislative and policy frameworks for disabled children by end February 2005

Recommendations developed for legislative and/or policy changes by end June 2005

6. Policy and Development Group: Interagency Collaboration
This objective is a new initiative included in the Care and Protection Blueprint Investment Strategy: Phase One work programme for 2004/05.

Description

Support the needs of disabled children and young people by: 

Reviewing the Memorandum of Understanding between CYF and Disability Services Directorate within the Ministry of Health

Developing staff guidelines based on interagency collaboration

Undertaking a national joint agency staff training initiative

This objective is a new initiative included in the Care and Protection Blueprint Investment Strategy: Phase One work programme for 2004/05.
Desired Outcome
A new Memorandum of Understanding is in place
Staff across disciplines are provided with guidelines and training 
Data and information is available on the support needs of disabled children and their families involved with CYF Services
Links to Strategy Objective and Action
Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8)

Links to the Department’s Statement of Intent

Increasing front line social worker capability.

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people.
Outcome Measures and Timeframes

New Memorandum of Understanding is developed by February 2005.

Joint agency national staff training initiative undertaken by June 2005.

7. Policy and Development Group: Children and young people with mental health issues in care and protection services

Description
This objective is a new initiative included in the Care and Protection Blueprint Investment Strategy: Phase One work programme for 2004/05.

Support the needs of CYF clients with mental health issues by: 

Improving relationships between CYF and District Health Boards (DHBs) based on local collaboration for the provision of mental health services

Undertaking a local analysis of DHB-funded mental health services to identify barriers to access and supply issues

Facilitating each of 21 DHBs to develop action plans for CYF clients with mental health issues
Desired Outcome
Improved access to mental health services for CYF clients

Enhanced relationships between CYF and DHBs at a local level

Data and knowledge available on barriers to CYF clients accessing mental health services  
Links to Strategy Objective and Action

Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8)

Collect relevant and useful information about disability – action point 10.1

Links to the Department’s Statement of Intent

The Department will continue to work collaboratively with other agencies, communities and other stakeholders to maximise positive outcomes for children and young people.
Outcome Measures and Timeframes

To be established by September 2004 and expected to continue for 2 years (end June 2006)

A minimum of 6 DHBs will have developed action plans by end June 2005

Progress report will be available by end June 2005 which will include plans to address identified barriers.
� The HCN Unit is hosted by Child, Youth and Family National Office and is jointly funded and managed by the Ministries of Health and Education, and Child, Youth and Family Services.
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