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Link between the New Zealand Disability Strategy and the Ministry of Women’s Affairs Statement of Intent
The role and purpose of the Ministry of Women’s Affairs

The Ministry of Women’s Affairs is the government’s source of advice on ways to improve the lives of women. 
The mandate of the Ministry is to:

· provide advice on policy solutions on improving the status of women

· recommend suitable women nominees for state sector boards

· manage New Zealand’s international obligations in relation to the status of women, in particular under the United Nations Convention for the Elimination of Discrimination Against Women (CEDAW).

The Ministry advises the government and supports it to achieve its desired outcomes for women specified in its Action Plan for New Zealand Women.
  The government also seeks advice on other policies relevant to the well-being of women.

It brings specialist expertise and knowledge to assist the government to address inequalities where women are disadvantaged, and also to realise the potential of women. The outcomes for Māori women consistently fail to reach their potential; the Ministry develops and uses its specific understanding of the needs of Māori women to meet government’s objectives.

The Ministry provides independent, high quality policy analysis and, by collaboration with public service colleagues, with Māori women, iwi, hapū and whānau and with non-government organisations (NGOs), supports interventions that achieve the goals the government has specified. It ensures access to expertise and information about the status of women throughout the policy processes of government. 

Working alongside others can involve joint policy work, external critique, committing resources, connecting colleagues to knowledge or promoting gender analysis to enrich the quality of policy advice. The Ministry operates primarily by targeted influence and as a catalyst, through:

· monitoring progress, and stepping in when it is timely to do so to refocus effort upon outcomes for women

· leading policy processes when mainstream agencies are not active in a critical area or where additional complementary leadership is needed

· influencing, through assisting with policy processes led by mainstream agencies

· direct intervention by providing suitable nominees for state sector governance boards.

Ongoing initiatives
The Ministry of Women’s Affairs wishes to take account of disability issues in its ongoing work. The following list are examples of initiatives that have been incorporated into its ‘business as usual’ and a are contributing generally to the implementation of the New Zealand Disability Strategy:

· Advertisements state the Ministry of Women’s Affairs values diversity and encourages applications from all who believe they have the ability to fulfil the role. 
· Vacancies will be advertised on the Ministry of Women’s Affair’s website, which will exceed the minimum accessibility standards of the e-government guidelines.

· The induction programme for all new Ministry of Women’s Affairs’ employees will include information on the New Zealand Disability Strategy and the Ministry’s implementation plan.

· Human resources practices will be monitored annually to ensure policies are kept relevant.

Projects/work items that will assist in the implementation of the New Zealand Disability Strategy

1. Women and disability

Desired outcome

Disabled women will be accepted as part of New Zealand society, and their contribution will be more visible and valued.
Description

The Ministry of Women’s Affairs will take a leadership role together with the Office for Disability Issues to develop policies, in partnership with disabled women, to promote the full participation of disabled women in society.

Ongoing relationships will be maintained with key agencies, individuals and community groups in the disabled sector to develop mutual understanding of how the priorities for disabled women can best be progressed.

The project is part of implementing the Action Plan for New Zealand Women.
Outcome measures and timeframes

Policy initiatives will be developed that improve outcomes for disabled women as part of the implementation of the Action Plan for New Zealand Women in 2005/06.

Links to Strategy objectives and actions
Foster an aware and responsive public service – Action 6.1
Promote participation of disabled women in order to improve their quality of
life – Actions 14.1, 14.5, and 14.6.
Value families, whānau and people providing ongoing support – Actions 15.2, 15.6, and 15.7
2. Nominations service

Desired outcome

The Nominations Service will contribute to disabled women’s participation in leadership and decision-making on statutory boards and committees.

Description

The Nominations Service of the Ministry will:
· maintain contact with the Office for Disability Issues’ Nominations Advisor to identify women who are on the ODI database and meet the Nominations Service skills and governance criteria
· invite the women identified onto the Ministry database
· include on the Ministry’s CV Template a disability category so that disabled women who wish to be identified can easily record their information
· record this information when provided on the Nominations database.
Outcome measures and timeframes

The Nominations Service will report annually on:

· the number of self-identifying disabled women on the Ministry’s database

· the number of self-identifying disabled  women on the Ministry’s database who are appointed to statutory boards and committees.
Links to Strategy objectives and actions
Foster leadership by disabled people – Action 5.1, 5.3, and 5.5.
Promote participation of disabled women in order to improve their quality of life – 

Actions 14.1 and 14.6.

3. Accessible web site

Desired outcome

All core information on the Ministry’s website and intranet meets the accessibility standards for people with impairments as issued by the State Services Commission.

Description

The Ministry of Women’s Affairs website and intranet are maintained to ensure they are accessible for disabled staff and public and they meet the accessibility standards as issued by the State Services Commission. This will be monitored annually to ensure new standards are complied with, such as any changes that may result from the New Zealand Sign Language Bill.
Outcome measures and timeframes

The website and its content will exceed the minimum accessibility standards of the e‑government guidelines, as part of the website redevelopment due for completion in September 2005. All future changes to the Ministry’s website will ensure accessibility is considered.
The intranet will be redeveloped by June 2006, and accessibility will be considered as part of the project. 
Links to Strategy objectives and actions
Provide opportunities in employment for disabled people – Action 4.11
Foster an aware and responsive public service – Action 6.5.

4. Accessible workplace

Desired outcomes

The Ministry’s office is accessible for disabled staff and visitors.

Description
The Ministry’s office, building, and visitor car park will be monitored for accessibility for disabled staff and visitors.
Outcome measures and timeframes

An audit will be undertaken by October 2005 of the Ministry’s office, building, and visitor car park.

Improvements identified will be considered as part of the office renovations to be completed by February 2006.
Links to Strategy objectives and actions
Provide opportunities in employment for disabled people – Action 4.11.
Foster an aware and responsive public service – Actions 6.6.
5. Awareness of New Zealand Disability Strategy by all staff

Desired outcomes

All staff are aware of the New Zealand Disability Strategy.

All policy staff are aware that policy development should consider the specific issues for disabled women where the Ministry is the lead agency.  
Description
All new staff will be made aware of the New Zealand Disability Strategy in their induction programme. This topic will be included in a staff training session on an annual basis.

Outcome measures and timeframes

At least one training session will be provided on disability issues as part of the ministry-wide training plan. 
This will include information for considering disability issues in policy advice, such as disability statistics, the Disability Strategy, and the Disability Perspective Framework. Training should include disability trainers and advisors where possible.
Links to Strategy objectives and actions
Encourage and educate for a non-disabling society – Action 1.2

Ensure rights for disabled people – Action 2.8
Foster an aware and responsive public service – Actions 6.1 and 6.2

� Action Plan for New Zealand Women, Ministry of Women’s Affairs, 2004.
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