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CORPORATE

1. Develop Ministry Disability Responsiveness Strategy

Description

Develop a disability responsiveness strategy which sets out the Ministry’s priorities for achieving the objectives of the New Zealand Disability Strategy.

Desired Outcome

A Ministry of Social Development Disability Responsiveness Strategy is compiled.

A clear statement of Ministry priorities for achieving the objectives of the New Zealand Disability Strategy.

Links to Strategy Objective and Action

Foster an aware and responsive public service (Action 6.2).

Outcome Measures and Timeframes

A Ministry disability responsiveness strategy is developed by 30 June 2004.

There is a clear link between actions in the Ministry’s work plan for 2004-05, its responsiveness strategy and the New Zealand Disability Strategy.

 Project Accessible

Description

The review of the current accessibility guide will be completed (including compliance with New Zealand Standard 4121:2001 Design for Access and Mobility - Buildings and Associated Facilities) and other relevant documents, to ensure that it fully reflects required practice.  The final guide will be printed and distributed to appropriate managers within the Ministry.

The programme to ensure all desks used by staff and clients are wheelchair accessible and height adjustable will be completed by 30 June 2004.

Desired Outcome

A Ministry accessibility guide is completed and distributed to appropriate managers.

The programme to ensure all desks used by staff and clients are wheelchair accessible and height adjustable is completed.

Links to Strategy Objective and Action

Foster an aware and responsive public service (Action 6.6).

Outcome Measures and Timeframes

A Ministry accessibility guide is completed and distributed by 30 June 2004.

The programme for all desks for staff and clients to be wheelchair accessible and height adjustable will be completed by 30 June 2004. 

Accessible Ministry of Social Development Website 

Description

Complete the review of Ministry websites to ensure that they are accessible for blind, vision impaired and people with reading disabilities.  Websites yet to be reviewed are those of Work and Income and Studylink.  All future websites that are developed will meet Web Accessibility Initiative (WAI) level 3 accessibility standards.

Desired Outcome

The development of a website which:

· can be navigated independently by disabled people

· has accessible information and publications.

Links to Strategy Objective and Action

Foster an aware and responsive public service (Action 6.5).

Outcome Measures and Timeframes

The current websites will be redesigned to meet E-Government requirements and compatibility with the Web Accessibility Initiative (WAI) Level 3 accessibility standards.  This will be completed by December 2003.

Brochure Re-design 

Description

A full review of all Ministry brochures to establish a new way of delivering information to clients.

Desired Outcome

Provide information about services in a variety of formats and through a range of mediums to effectively meet the needs of the intended audiences.

Links to Strategy Objective and Action

Foster an aware and responsive public service (Action 6.5).

Outcome Measures and Timeframes

By 30 June 2004 the Ministry brochure re-design will be complete.  Brochures will be made available in different formats.

Voice Recognition Technology

Description

Explore the options for trialling voice recognition software that can be used to "speak" to a personal computer, in circumstances where a person may be unable to use a keyboard (at this stage this project is aimed at clients).  This project is only in the initial stages of specification.

Desired Outcome 

People who are unable to use a keyboard are still able to use personal computers to access Ministry information. 

Links to Strategy Objective and Action

Foster an aware and responsive public service (Action points 6.4 and 6.5).

Outcome Measures and Timeframes

An Investigation into options for deploying voice recognition software is completed by 30 June 2004.

Human Resources

Description

As a good employer the Ministry is aware of and works to mainstream all disability awareness training and EEO principles. 

Professional development training provisions include disability awareness or training needs, where appropriate.  

Work to ensure that all HR and recruitment and selection processes are responsive to the needs of disabled people.  

Arrangements for disabled staff will continue to be made on an individual needs basis.

Desired Outcome 

Standard induction processes will include information and / or training in disability and EEO.  Staff are aware of the implications of disability and impairment.

Disabled staff are confident that their Manager will listen and be responsive to their needs.  

Ensure that recruitment and selection processes are not barriers for people seeking to work in the Ministry.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people - Actions 4.8, 4.9, 4.11.   Foster an aware and responsive public service - Action 6.3

Outcome Measures and Timeframes

Recruitment processes will be reviewed to ensure they encompass the needs of a wide audience, including the needs of disabled people.

All induction information and / or training for new staff will include training in EEO and Disability.  Where relevant, all professional development training will include a component on disability awareness. 

The needs of disabled new staff are considered by their Manager to ensure they have the appropriate environment and equipment for work, and access to appropriate development opportunities.

RESEARCH, POLICY AND SERVICE DELIVERY

2. Regional focus on Effective Services for Disabled People

Description

Work and Income Regional Commissioners consider specific initiatives for the effective delivery of services to disabled people and include these in their annual plans.

Desired Outcome

All Work and Income regional plans include a demonstrated focus on the effective delivery of services to disabled people.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (Action 4.1).

Outcome Measures and Timeframes

By 30 June 2004 all Work and Income regional plans will include a demonstrated focus on effectively delivering services to disabled people.
3. Support and Develop Opportunities for Sickness and Invalids Benefit Recipients to Enter the Paid Workforce (employABLE)

Description

“Employable: Nga Pukenga Hei Whai Mahi” - five demonstration projects are being piloted (since 2002) to explore and evaluate innovative ways for recipients of Sickness Benefit and Invalids Benefit to enter and retain open paid employment.  

The four community-based projects are continuing and will finish in June 2004, as planned.  The fifth project, a one year Work and Income pilot, has already been completed.

External evaluators will work with providers until projects completion in 2004.  The consumers and providers reference group will also continue meeting regularly to give input into any ongoing issues around the demonstrations.

Desired Outcome

Improved information about effective strategies that enable Sickness and Invalids Benefit recipients to enter and retain paid employment.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (Action 4.1).

Create long-term support systems centred on the individual (Action 7.3).

Outcome Measures and Timeframes

For the four community-based projects, regular progress reports from the external evaluators will be provided to the Ministry by October 2003, January 2004 and April 2004.  Final evaluation reports will be provided by September 2004.

For the Work and Income project, the final evaluation report will be provided to the Ministry by 15 November 2003.

Enhanced Service and Case Management for Sickness and Invalid Benefit Clients

Description

As part of a cohesive Ministry intervention strategy, a range of initiatives are being piloted to assist people on Sickness and Invalids Benefit.  Other research currently being undertaken and the Job Jolts initiatives will inform the development of the strategy.

A pilot programme will be established within each Work and Income region to enhance case management for these clients.  Innovative practice models will be trialled for different groups of Sickness Benefit and Invalids Benefit clients to help them set goals for their future and develop individual plans addressing their strengths, needs, barriers and key issues.  These pilots will start from January 2004.

The Ministry is also focussing on identifying and negotiating alliances with other government agencies where outcomes for groups of clients could be improved through collaboration.

Desired Outcome

Identify new ways of working with Sickness and Invalids Benefit clients, including case management and also other services we fund. 

A new case management practice model with an emphasis on ways to address diversity of need rather than a generalised case management model.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (Action 4).

Foster an aware and responsive public service (Action 6).

Create long-term support systems centred on the individual (Action 7).

Support quality living in the community for disabled people (Action 8).

Support lifestyle choices, recreation and culture for disabled people (Action 9).

Collect and use relevant information about disabled people and disability issues (Action 10).

Promote participation of disabled Maori (Action 11).

Promote participation of disabled Pacific peoples (Action 12).

Promote participation of disabled women in order to improve their quality of life (Action 14).

Value families, whanau and people providing ongoing support (Action 15).

Outcome Measures and Timeframes

The intervention strategy will be developed for sign off by mid-September 2003.

By January 2004 the new case management practice model will be developed and ready to implement.

Sickness and Invalids Benefits Research Programme

Description

A research programme which has three key objectives:

1. To better understand Sickness and Invalids Benefit clients

2. To identify key factors in the growth of Sickness and Invalids Benefit client numbers

3. To identify approaches and interventions which support this group’s social and economic wellbeing and, where appropriate, participation in employment.

Desired Outcome

To identify approaches and interventions which support this group’s social and economic wellbeing and, where appropriate, participation in employment.

Links to Strategy Objective and Action

Foster an aware and responsive public service (Objective 6).

Outcome Measures and Timeframes

By December 2003 develop the research programme.

By February 2003 present a paper to the Minister identifying the key growth factors.

By April 2004 complete a report that looks at the relationship between disability benefit receipt and employment status.

Start work on identifying effective approaches and interventions.

4. Pathways to Inclusion: Improving Vocational Services for Disabled People

Description

Pathways to Inclusion sets out to provide an arena whereby disabled people can determine their own futures. Policy direction aims to create an environment where individuals can participate meaningfully in their communities and have the opportunity to gain real skills and real jobs with the same rights and conditions as other workers. In addition, there is an expectation that service providers deliver services that meet the needs of the individual and are delivered by trained professional staff.

The primary focus for the 2003 – 2004 year is two-fold:

1) To improve sector quality and capacity. This will be achieved by undertaking a review of service provision (quality audits) and financial status (financial reviews).  

2) To Increase employment opportunities for individuals by having more places available and assisting with the transition of sheltered workshops. 

Desired Outcomes 

To fully assess the service quality and financial situation of all existing providers and to provide existing providers with ideas for improvement.  

To prepare providers for the repeal of the Disabled Persons Employment Protection Act by providing information and clear expectations and to assist sheltered workshops in moving towards alternative arrangements.   

To ensure clients/service users of Sheltered Workshops have direct access to information.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (Action 4).

Outcome Measures and Timeframes

· Eighty percent of quality audits and financial reviews for the contracted volume of providers are completed by July 2004 and 80 percent of those providers will meet the recommendations of both reports within the given timeframes

· Transition arrangements for sheltered workshops are completed by the time the Disabled Persons Employment Protection Act is repealed

· One hundred percent of sheltered workshop clients/service users receive independent information about Pathways to Inclusion    

· An additional 600 service users are assisted to move into more open employment by June 30, 2004.
Te Rito

Description

Te Rito, the New Zealand Family Violence Prevention Strategy, sets out the government’s commitment to combating family violence in five year implementation plan.  

Area of Action 12 seeks to improve access to, and availability of, a wide range of family violence prevention, intervention and support services that will help diverse populations to remain safe and free from violence. This area of action includes a specific focus on the issues faced by disabled people in accessing these services.  During 2003/04, consultation will take place with key relevant stakeholders to assess the access to and availability of family violence prevention services for disabled people.

Work under this area of action is intersectoral. The work is lead by the Ministry of Social Development with input from the Office for Disability Issues, a wide range of other government and non-government agencies, including the Department of Child, Youth and Family.
Desired Outcomes 
Views of key stakeholders are reflected in the framework for review of services.  Recommendations are made for improving service provision. 

Links to Strategy Objective and Action
Encourage and educate for a non-disabling society (Action 1.2 ).

Ensure rights for disabled people (Action 2.6).

Enable disabled children and youth to lead full and active lives (Action points 13.1, 13.5). 

Promote participation of disabled women in order to improve their quality of life (Action points 14.2, 14.3).

Value families, whânau and people providing ongoing support (Action 15.1).

Outcome Measures and Timeframes

· Consultation with stakeholders is completed by April 2004.

· Recommendations made for improvement in family violence services by April 2004.

Collecting Data to Enable Improved Service Provision and Planning

Description

Explore the options for improving and expanding the level of information provided to government agencies and other interested organisations to enable better provision of services to disabled people.  This may be in the form of pivot tables available on the Ministry of Social Development’s website.

Desired Outcomes 

Proactively provide useful statistics the Ministry currently collects to assist other organisations in planning for service development by providing figures on those on Sickness and Invalids Benefits.

Links to Strategy Objective and Action

Collect and use relevant information about disabled people and disability issues (Action 10.3).

Outcome Measures and Timeframes

Information on website should be reviewed regularly and showing current statistics.  Feedback from the user group, i.e. possibly District Health Boards, City Councils and the like will enhance provision.  Information will be developed in consultation with the Office for Disability Issues and others.

Human Rights 

Description

Ensure all Ministry of Social Development policy reflects the relevant human rights considerations including:

· support the Ministry’s participation in National Plan of Action;

· ensure policy advice re: social security reforms reflects relevant human rights considerations; 

· identify relevant human rights issues for sickness and disability policy advice.

Desired Outcomes 

· Policy advice re: social security legislation will reflect relevant human rights considerations including those specific to disabled people. 

Links to Strategy Objective and Action

Ensure rights for disabled people (Action 2).

Outcome Measures and Timeframes

The Ministry will participate in the National Plan of Action.

The Ministry will ensure relevant and timely consideration of human rights issues is included in all social security policy.

Review of Use of Disability Allowance to Access Vocational Services

Description

About 7,000 people are using some or all of their Disability Allowance to pay attendance fees charged by some vocational services providers.

As directed by Cabinet, MSD, in conjunction with the Ministry of Health, is reviewing the practice of using Disability Allowance to meet the costs of attending vocational services for people with disabilities.  

Desired Outcomes 

Revised policy and practice in relation to the use of Disability Allowance to fund vocational services.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (Actions 4.1, 4.15, 4.16)
Outcome Measures and Timeframes

A report on the findings of the review and recommendations will be made to Ministers in October 2003.

Training Incentive Allowance Policy Review

Description

The Training Incentive Allowance policy review will assess if the programme meets its stated objectives to enable people to undertake education and training that improves their work skills, increases their prospects of obtaining full-time work or part-time work and helps them become independent from the benefit system.

The review also asks whether the Training Incentive Allowance objectives are appropriate in the current policy environment.   Input from an MSD reference group, other government agencies, current and former Training Incentive Allowance recipients, case managers and training providers is being sought.

Introduced in 1983 to provide extra education and training assistance to sole parent beneficiaries, Training Incentive Allowance was extended to Invalids beneficiaries in 1985 in recognition that people with disabilities also face additional barriers to participation. 

The Training Incentive Allowance evaluation is being carried out by the Ministry’s Centre for Social Research and Evaluation. The evaluation, using a mix of quantitative and qualitative techniques, will assess the impact of the Training Incentive Allowance on participants. Evaluation findings will be the major data source for the policy review being done by the Ministry’s Social Assistance Policy Group. 

Desired outcomes 

The review will achieve high quality evidence-based policy advice about the future of the Training Incentive Allowance programme for the consideration of the Minister.

Links to Strategy objectives and outcomes

Provide opportunities in employment and economic development for disabled people (Action 4.1).

Outcome measures and timeframes

Policy options relating to the future of the Training Incentive Allowance program will be defined by October 2003.  Further outcomes and timeframes will be defined following this.
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5. Promoting Coherence with the New Zealand Disability Strategy and Equity across Government Funded Supports for Disabled People

Description

The Office for Disability Issues is leading a cross sector project to promote coherence across government with the New Zealand Disability Strategy and equity of access across government funded, disability-specific, supports. 

The project has three main deliverables over the next year. The Office, in close association with an officials group and in consultation with the wider disability sector, will:

· propose guidelines which provide instruction on how to apply the underpinning principles and objectives of the disability strategy to the design and delivery of  supports for disabled people

· propose mechanisms to ensure policy and service development related to the delivery of supports for disabled people is coherent with the disability strategy

· scope the work required for a policy review of inequities between Accident Compensation Corporation and other government funded supports.

In this project the term ‘equity’ refers to the ability of people with similar levels of need, taking into account their individual circumstances, to access similar levels of support. 

Government funded disability-specific supports include but are not limited to, income and vocational support, home help, personal care, assistive technologies, educational and mobility support, advocacy and information provision. The vast majority of funding for these supports is provided by Votes: Health, Social Development, Education and ACC. Other Government Votes such as Transport and Housing also fund some disability-specific supports.

Desired Outcome

The ultimate goal is to ensure government funded disability-specific supports are simple to access, seamless and equitable to all disabled New Zealanders.

Links to Strategy Objective and Action

This project impacts on all objectives in the Strategy.

Create long-term support systems centred on the individual (Action points 7.1, 7.2, 7.3 and 7.5).

Outcome Measures and Timeframes

By December 2003 a report will be provided to Government outlining draft guidelines, options for mechanisms to promote equity and coherence and proposals for consultation with the disability sector on both of these matters.

Between January and March 2004 inclusive consultation will be undertaken with the disability community. 

By June 2004 a report will be provided to Government following consultation with the disability sector, which will outline the scope and priorities of work to be done by government to implement and finalise the guidelines and the scope of work required for a policy review to address inequities between disability specific supports funded by the Accident Compensation Corporation and those funded through our government votes.

Proposed United Nations Convention on the Rights of Disabled People

Description

The United Nations resolved to establish an Ad Hoc Committee on a Comprehensive and Integral International Convention on Protection and Promotion of the Rights and Dignity of Persons with Disabilities, in December 2001. This resolution responded to a review which demonstrated the failure of existing United Nations human rights instruments to protect disabled people from human rights abuses. 

New Zealand is in a good position to take an active role in the development of this United Nations convention. The Government agreed that the Office for Disability Issues would coordinate New Zealand’s further involvement, and work closely with the Ministry of Foreign Affairs and Trade, the New Zealand Human Rights Commission and in partnership with representatives of the community of disabled people. 

Desired Outcomes

· That a binding convention for the promotion and protection of the rights of disabled people, is developed by the United Nations, and ratified by New Zealand. 

· That this convention expands on the provisions in existing human rights covenants with explicit recognition of what they mean for disabled people. 

· That the process for developing the convention involves the active and full participation of disabled people and their representatives in partnership with States. 

Links to Strategy Objective and Actions

Ensure rights for disabled people (Action 2.5). 

Foster leadership by disabled people (Action 5).

Outcome Measures and Timeframes

New Zealand demonstrates to other countries a partnership approach to developing its input to the proposed convention by:

· providing some resourcing for the participation of representatives of the community of disabled people as part of its delegation to the third session of the Ad Hoc committee

· consulting widely on draft texts and on New Zealand’s input. 

Input to the processes for developing the convention is provided in a timely way as determined by the United Nations.

Review of Payments to and Support of Family Caregivers of Disabled People

Description

An interdepartmental review of the issues of payment and support of family caregivers of disabled people, which will include consultation with disabled people, families, caregivers and national service provider groups on draft options for providing support to help meet costs associated with family caregiving. The review seeks to clarify:

· government’s objectives for its caregiver policies in relation to disabled people 
· government’s position on the respective responsibilities of disabled people, their families, and government in meeting the costs associated with family care giving 
· whether there are good policy or practical reasons for excluding family members from contractual employment as paid caregivers of disabled people 

· whether families should be entitled to wages or entitlements for providing care to disabled people

· what other assistance may be required to help families providing care to disabled people.

Desired Outcome

Development of proposals for support to help meet costs associated with family caregiving of disabled people.

Links to Strategy Objective and Action

Value families, whanau and people providing ongoing support: (Action points 15.2, 15.7).

Foster an aware and responsive public service (Action 6).

Create long-term support systems centred on the individual (Action 7).

Outcome Measures and Timeframes
The following reports will be prepared:

· by 30 November 2003, a report seeking approval of proposed government objectives for family caregiving of disabled people and a proposed government position on the responsibilities of the individual, family and government in meeting costs associated with family caregiving, as a basis for considering options for change

· by 28 February 2004, a report presenting options identified through preliminary costings and assessment as likely to best help meet costs associated with family caregiving of disabled people, and seeking approval of these options as a basis for consultation with the disability sector

· by 31 May 2004, a report on the outcome of the consultation with the disability sector, presenting any required refinement of the preliminary options, and seeking direction on which options to progress further to help meet costs associated with family caregiving

· by 31 August 2004, the final report on the review, recommending options to help meet the needs of disabled people and their families with regard to costs associated with family caregiving.  This report will provide detailed costings and assessments of the recommended options, and will identify processes for monitoring and evaluating any provisions that could be introduced as a result of this review.
New Zealand Sign Language Bill 

Description 

Development of a New Zealand Sign Language Bill to officially recognise New Zealand Sign Language. The purpose of this Bill is to provide recognition of Deaf New Zealander’s language as a unique New Zealand language and give it equal status to that of spoken languages.

Desired Outcomes

Official recognition, promotion and maintenance of New Zealand Sign Language.
Links to Strategy Objective and Action

A New Zealand Sign Language Bill will enable deaf people to access their language and will, therefore, make access to all the objectives of the Disability Strategy more likely.  The Bill directly addresses the following objectives:

3 Provide the best education for disabled people (Action 3.2)

4 Provide opportunities in employment and economic development for disabled people (Action 4.10)

6 Foster an aware and responsive public service (Action 6.5)

8 Support quality living in the community for disabled people (Action 8.3)

Outcome Measures and Timeframes 

A paper recommending options for a New Zealand Sign Language Bill will be submitted to Cabinet Committee in October 2003.

Subject to Cabinet approval a New Zealand Sign Language Bill will be introduced to the House by the end of December 2003. Timeframes for further policy work on developing interpreter standards and improving access of Deaf people to government services and information will be set following cabinet approval. 

Acknowledging the Knowledge and Experience of Disabled People and Strengthening their Leadership 

Description 

The Office for Disability Issues has five key projects recognising the knowledge and experience of disabled people and aimed at strengthening their leadership:

· working with family and whanau to develop their skills as partners in policy making

· assisting the presentation by disabled people at key New Zealand conferences

· ensuring the involvement of disabled people in the work of establishing a United Nations Convention promoting disabled people’s rights

· carrying out consultation aimed at developing a formal mechanism for input from disabled people into the broader work of the Office for Disability Issues

· establishing a register of disabled people for government appointments.

Desired Outcome

Promote and enhance the participation of disabled people in all areas of government decision-making.

Links to Strategy Objective and Action

Foster leadership by disabled people (Action 5).

Outcome Measures and Timeframes 

A series of workshops will be run nationally throughout 2003/04 for family.

Fifteen disabled people will be supported to present at New Zealand conferences in the 2003/04 financial year.

Disabled people will form an active part of the New Zealand working party for the development of a United Nations Convention.

A discussion paper regarding the most effective way of representatives of disabled people to contribute to the work of the Office will be disseminated for consultation and feedback from disabled people.

A register of disabled people for government appointments is established by February 2004, and by June 2004 a process is established to ensure its ongoing maintenance.
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