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Introduction

The Ministry of Health aims to ensure the health and disability system works for New

Zealanders.  It is the Government’s primary advisor on health policy and disability support services and is responsible for:

· policy advice on improving health outcomes, reducing inequalities, and increasing participation

· acting as the Minister’s agent

· monitoring the performance of District Health Boards (DHBs) and other health sector Crown entities

· implementing, administering and enforcing relevant legislation and regulations

· providing health information and processing payments

· facilitating collaboration and co-ordination within and across sectors

· providing nationwide planning and maintenance of service frameworks

· planning and funding public health, disability support services and other service areas that are retained centrally.
As at 30 June 2003, the total number of employees (ongoing and fixed term) in the core Ministry was 583.17 full-time equivalents.  These employees are employed within the Ministry’s eight directorates:

· Corporate and Information Directorate 

· Clinical Information Directorate 

· DHB Funding and Performance Directorate 

· Disability Services Directorate 

· Mäori Health Directorate 

· Mental Health Directorate 

· Public Health 

· Sector Policy Directorate.

There are also five business units in the Ministry of Health that employ 415.82 staff.  

This is the Ministry’s third NZDS Implementation Plan and includes initiatives from all the Ministry’s directorates.  Over half of the initiatives outlined in this Plan are building on progress made in the 2002/03 Plan, with the remainder new initiatives.  

Improved Information About 
Disabled People and Their Needs

1.
Improving our Knowledge of the Health of Deaf New 
Zealanders.

Description 

The Ministry aims to carry out, and report on a Health Survey of Deaf New Zealanders.  The Survey is part of the New Zealand Health Survey, a core piece of national population work undertaken and managed by Public Health Intelligence in the Ministry.   The survey came about in response to a perceived inability to access Deaf and hearing impaired people by the survey recruitment processes being used.

Information collected will be around health status, health risk behaviours and service utilisation.
Desired Outcome 

Information that provides a picture of the health of deaf and hearing impaired New Zealanders, enabling the Ministry to identify health issues that are relevant to deaf and hearing-impaired New Zealanders.
Links to Strategy Objective and Action 

Objective 10: Collect and use relevant information about disabled people and disability issues.  (Actions 10.2, 10.3)

Outcome Measures and Timeframes 

An Advisory Group meeting has been held with representatives from the deaf community throughout New Zealand.  Consultation with other stakeholders will continue.  

Data collection is expected to start late 2003.  

Recruitment and training of interviewers will commence in early 2004.  

Results will be available late by early 2005.

2.
New Zealand Health Survey:  Improving the Collection of 
Disability Data

Description

The Ministry will carry out and report on a national population health survey that includes the collection of disability data.  This will include information about the types of impairments, accessibility and the numbers of people living in institutions.

Desired Outcome 

The ongoing collection of disability data as part of the New Zealand Health Survey.

Information collected on disability is used to formulate more responsive policy and services.  

Links to Strategy Objective and Action 

Objective 10: Collect and use relevant information about disabled people and disability issues.  (Actions 10.2 and 10.3).
Outcome Measures and Timeframes 

The survey incorporates a disability perspective, for example, through consultation with the Ministry’s Disability Services Directorate.

Data collection will be completed in October 2003.  

The first release of data will be on December 3rd 2003.  

More detailed releases will follow in 2004.

3.
National Mental Health Epidemiology Study

Description

The National Mental Health Epidemiology Study aims, through the use of a survey, to measure the prevalence of mental illness within New Zealand.  It will also help to describe how mental health problems and substance abuse limit people’s activities, patterns of mental health service use, including barriers to service users, and identify risk factors for mental health and substance use problems.

Desired outcome

An epidemiological profile of mental illness/health in New Zealand.

An understanding of how mental health and substance abuse problems limit people’s activities.

Links to Strategy Objective and Action

Objective 10:  Collect and use relevant information about disabled people and disability issues (Actions 10.1, 10.2, 10.3, 10.4,10.6).

Outcome measures and Timeframes

A pilot will take place in July 2003. 

There are plans for a more extensive field test, with interviews expected to take place in October 2003-June2004.  

The final report is due in June 2006.

4.
Intersectoral Report to Provide Comprehensive Information 
on the Situation of Disabled People

Description

The Ministry intends to develop an intersectoral report based on the 2001 post-census New Zealand Disability Survey.  The survey gathered a wide range of information, including information on the health, functioning, living arrangements, education, employment and socio-economic situation of disabled people.

The report is being lead by the Ministry of Health in collaboration with a number of key agencies.

Desired Outcome

A comprehensive set of information on the situation of disabled people and comparisons to the 1996 post-census New Zealand Disability Survey.  

Up-to-date and improved information to guide the development of policies and services for disabled people.

Links to Strategy Objective and Actions

Objective 10:  Collect and use relevant information about disabled people and disability issues (Actions 10.3, 10.2)

Outcome Measures and Timeframes

Report expected to be written by December 2003.

Report expected to be published by March 2004.

5.
Ethnicity Data Protocol:  Improving Data Collection


Description 
This project aims to ensure the Ministry is getting accurate, consistent ethnicity information from the health and disability sector about all Mäori.  This will involve standardising the collection, recording and use of ethnicity data.  

This project is being led by the Ministry of Health with representatives from Te Röpü Rangahau Hauora a Eru Pömare, DHBs, the primary health care sector, ACC.  Statistics NZ will be involved the review of our draft protocols.

Desired Outcome
The use of standard questions, definitions, collection processes, statistical units, and classifications for official statistics.

Accurate, consistent ethnicity information within the health and disability sector.

Links to Strategy Objective and Action
Objective 10:  Collect and use relevant information about disabled people and disability issues (Action 10.4).

Outcome Measures and Timeframes 

The Health and Disability Ethnicity protocols will be released by October 2003.  It is expected that any data collected from this time will comply with the protocols.  A Quality Monitoring Framework will be established to monitor any changes in the data quality.

Targeted education and training material for a range of stakeholders is planned for release from September to December 2003.

6.
Evaluation of the Health and Disability Support Sector 
Reforms

Description

This project is a three-year evaluation, ending 30 September 2004, of the changes to the health and disability support sector following the introduction of the New Zealand Public Health and Disability Act 2000.  The evaluation includes aspects of the changes that affect disability support services.

It is a joint endeavour by the Treasury, State Services Commission, Ministry of Health and the Health Research Council, and is being lead and carried out by an independent team of researchers from the Health Services Research Centre, Victoria University of Wellington.

Desired Outcome 

A stream of well supported findings on the functioning of the health and disability sectors, resulting in improved services and a better performing system.

Links to Strategy Objective and Action 

Objective 10:  Collect and use relevant information about disabled people and disability issues (Actions 10.2, 10.3, 10.4).

Outcome Measures and Timeframes 

The health and disability sectors will be given frequent feedback about the evaluation findings to make changes as necessary.

Annual reports are expected (June 2004).

Final report due 30 April 2005.

7.
Health and Independence Report:  How the Overarching 
Strategies are Performing

Description 

The Health and Independence Report draws together a considerable array of data to report on the health and independence of New Zealanders and, in particular, the contribution of health and disability support services to health and independence outcomes. 

Desired Outcome 

Up-to-date information showing progress on how well aligned the health and independence of New Zealanders is with the objectives of overarching strategies, including the NZDS.

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service (Actions 6.3, 6.4)

Objective 10:  Collect and use relevant information about disabled people and disability issues (Actions 10.3, 10.5).

Outcome Measures and Timeframes 

Work is progressing to publish the report by December 2003. 

8.
Mäori Consumer Research Project:  the Participation and 
Experience of Mäori in the Health and Disability Sectors

Description 

This three-year project, begun in 2002/03, aims to provide information about the use and experience of Mäori when accessing health and disability support services.  This is a joint venture project between the Ministry of Health, Health Research Council and Accident Compensation Corporation.  The Mäori Health Directorate is leading the Ministry’s involvement.

In 2002/03 the Ministry established a steering group for the project, which has four consumer representatives, two of whom represent the interests of disabled people.
The research will be completed over the next two years.

Desired Outcome
Up to date information to inform decisions around health and disability services.

Links to Strategy Objective and Action 

Objective 11:  Promote participation of disabled Mäori (Actions11.2, 11.3,11.4).

Outcome Measures and Timeframes 
Disabled Mäori represented on the Steering Group.

Preferred provider selected by November 2003.

The fieldwork (interviews and survey) will commence by July 2004.
Projects Focused on Improving 
Direct Service Provision

9.
Review of Specialist Health and Disability Services for Older 
People

Description 

The aim of this project, begun in 2002/03, is to develop a service framework for specialist health services for older people that integrates services across physical and mental health, disability support services, primary care and other secondary services.  

It will develop a service design and delivery framework, a service coverage statement to be included in Crown Funding agreements with DHBs, service specifications for the Nationwide Service Framework and performance reporting requirements.

Desired Outcome 

A continuum of care across health and disability services for older people.

Links to Strategy Objective and Action 

This project is a Ministry commitment under the Health of Older People strategy, which was developed after extensive consultation.  It links to the New Zealand Disability Strategy through:

· Objective 7:  Create long-term support systems centred on the individual (Action 7.3).

· Objective 8: Support quality living in the community for disabled people (Action 8.4).

Outcome Measures and Timeframes 

Publication of a service framework for specialist geriatric and psychogeriatric services by 30 June 2004.
10.
Services for Children and Young People with High and 
Complex Needs (Contributory Agency to Intersectoral 
Programme)

Description 

In 2002/03 a review of the high and complex needs strategy was undertaken.  The Ministry contributes to ongoing work around the provision of services for children and young people with high and complex needs, occurring across two or more sectors, where these needs require an intersectoral approach for suitable support.

Implementation of the review is planned for 2003/04.

Desired Outcome 

Government agencies provide a seamless service centred on the needs of the child or young person.

Links to Strategy Objective and Action 

Objective 7:  Create long-term support services centred on the individual.

Objective 13:  Enable disabled children and youth to lead full and active lives.

Outcome Measures and Timeframes 

The needs of disabled people are acknowledged as part of holistic needs assessments, where appropriate, and considered when determining intersectoral approaches to services.

Implementation of the review is planned by 30 June 2004.

11.
Launching the Quality Improvement Strategy

Description 

Improving Quality: A Systems Approach for the New Zealand Health and Disability Sector (IQ) provides a shared approach and language to enhance quality improvements in the health and disability system.

The IQ document contains a number of goals and a description to help guide assessment of progress against each of them.  One of the goals of particular relevance to the NZDS is ‘People are encouraged and supported to participate in the planning, delivery and assessment of health and disability service and programmes.’

Desired Outcome 

People in the New Zealand health and disability system receive people-centred, safe and quality services, which are continually improving.

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service.

Also has links with:

Objective 7:  Create long-term support systems centred on the individual (7.2, 7.8).

Objective 10:  Collect and use relevant information about disabled people and disability issues.

Objective 15:  Value families, whanau and people providing ongoing support.

Outcome Measures and Timeframes 

Document released to the sector September 2003.

12.
Quality and Safety Project:  Improving the Care and Support 
for Older People and People with Disabilities

Description

The project will assess quality and safety issues in the care and support for older and disabled people, including the specific workforce issues that generate quality and safety issues, and will provide recommendations to the government on a policy and service framework for ensuring the safety and quality of support services delivered in community and/or residential settings.

There are 14 sub-projects, divided into Phase A, to be completed by end of 2003, and Phase B, to be completed by the end of 2004.  

The Home Based Support Services Review, a joint venture with ACC to benchmark 40 providers against the Community Support Sector Standards, also links into this Project. The Project is jointly sponsored by the Disability Services Directorate and Sector Policy Directorate, in the Ministry of Health.

Desired Outcome

A policy and service framework to be used in the development of safe and high quality support to deliver support services for older and disabled people.

Links to Strategy Objective and Action

Objective 7:  Create long-term support systems centered on the individual (Action 7.8).

Objective 10:  Collect and use relevant information about disabled people and disability issues (Action 10.2).

Outcome Measures and Timeframes

The following Phase A sub-projects will be completed by December 2003:

· Training Analysis and Course development

· Workforce profile, via a provider survey

· Literature search

· Policy development

· Cost analysis.

Timelines of further outputs from the project are specified in the Project Plan.

The views of disabled people will be represented in the Sector Reference Group.

13.
Rollout of the Reducing Inequalities Intervention Framework

Description

The purpose of the Reducing Inequalities Intervention Framework is to increase awareness of the concepts and principles around reducing inequalities in health throughout the health and disability sector.  The work includes using an ‘equity lens’ to consider how actions in health and other sectors could impact on inequalities in health.  

The Reducing Inequalities Framework is now incorporated into the work programme of all the directorates in the Ministry of Health, with Public Health as the lead directorate. 

The initial round of awareness raising was completed in June 2003.  The next phase will be working with District Health Boards (DHBs) to consolidate this knowledge and turn this into action at a district level.  

Desired Outcome

Increased awareness of the factors that cause inequalities in health for disabled people, and tools used to mitigate these factors and reduce inequalities.

Links to Strategy Objectives

Objective 8:  Support quality living in the community for disabled people (Action 8.4).

Objective 6:  Foster an aware and responsive public service.

However, other population groups are the key focus of this project, which therefore links to:

Objective 11:  Promote participation of disabled Maori

Objective 12:  Promote participation of disabled Pacific peoples

Objective 14:  Promote participation of disabled women in order to improve their quality of life.

Outcome measures and timeframes

Working with DHBs to put awareness into action, programme to June 2004.

A monitoring framework to monitor progress on reducing inequalities in health over the long term will be introduced in 2003.

14.
Improving the Health and Disability Sector Workforce/Training 
Sector Interface

Description 

This project focuses on improving the quality and coherence of the relationship between the health, disability and education sectors.  It will include the collection of improved information about uptake and funding of courses.  This will be a basis for policy development and input to the Tertiary Education Commission review of Charters and Profiles of Tertiary Education Organisations.
Desired Outcome 

The health and disability sector has an improved ability to influence the training of the health and disability sector workforce provided by the education sector. 

Links to Strategy Objective and Action 

Objective 7:  Create long-term support systems centred on the individual (Action 7.8).
Outcome Measures and Timeframes 

The health and disability support sectors will provide input to Charters and Profiles for Tertiary Education Organisations, within timeframes set by the Tertiary Education Commission.
15.
Ensuring DHBs and Other Non-DHB Crown Entities are Aware 
and Responsive to Disabled People

Description

The Ministry aims to ensure that DHBs, non-DHB Crown entities and the holders of national contracts administered by the DHB Funding and Planning Directorate (DHB F & P) are aware and responsive to disabled people and their needs, and that these requirements are specified in DHB and Crown Entity accountability documents.

In 2002/03 DHBs included reference to the NZDS in their accountability documents and were required to report on the accessibility of health services they fund and provide.  In 2003/04 DHBs are expected to build on this progress by providing and implementing more comprehensive plans for wider accessibility (e.g. access to the wider environment, information and communication), while taking account of their local priorities.

DHBs will take part in quality improvement activities that include accessibility and appropriateness of services.  For example, there are Quality Health New Zealand accessibility standards, which most DHBs adhere to.
Desired Outcome

Health services funded by the Ministry, DHBs and other non-DHB Crown entities are responsive to the needs of people with disabilities and their services are accessible.

Links to Strategy Objective and Action

Due to the diversity of the business of non-DHB Crown entities, not all of the following objectives and action points will be relevant to every agency.  A number of objectives may be met through this initiative, but the key ones are:

Objective 6: Foster an aware and responsive public service  (6.3, 6.5, 6.6)

Objective 8: Support quality living in the community for disabled people (8.4)

Outcome Measures and Timeframes

2003/04 non-DHB Crown entity accountability documents and national contracts administered by DHB F & P will include a reference to the NZDS and its implications.
DHB Funding and Planning Directorate will complete an evaluation of DHB’s 2002/03 accessibility reports by 31 July 2003, and feedback will be given to each of them.

Additionally, DHB F&P is to assess whether DHBs are currently adhering to accessibility standards for health and disability services in the sector by 30 September 2003.  This may include a need to collaborate with Quality Health New Zealand with regards to their accessibility standards for health and disability support services. 

16.
Improving Disabled Women’s Access to Breast Screening Services
Description 

All Breast Screen Aotearoa providers will undertake nationally consistent processes to ensure that services are responsive to disabled women and their facilities are physically accessible.

From May 2002 to May 2003 consultation was undertaken with women, providers, disability organisations and key stakeholders.  As a result, the National Policy and Quality Standards were revised to contain references to ensure both facilities and processes are in place to optimise access for disabled women.  In 2003/04 audits will be undertaken.

Desired Outcome 

Disabled women will be able to use appropriate breast screening services within their region.

Links to Strategy Objective and Action 

Objective 14:  Promote participation of disabled women in order to improve their quality of life (14.4).

Objective 8: Support quality living in the community for disabled people (8.4).

Outcome Measures and Timeframes 

The Compliance Audit tool will be reviewed July / August 2003, and the process will include consultation with disability organisations to ensure an appropriate audit is undertaken against the National Policy and Quality Standards.

Routine Compliance Audits of Lead Providers will identify compliance against the National Policy and Quality Standards.  Audits will commence December 2003 / January 2004.  

Two lead providers will be audited by June 2004 and the remaining four by June 2005.  During the interim quarterly site visits will be undertaken by BreastScreen Aotearoa to ensure ongoing surveillance and monitoring of these Standards.

Internally Focused Projects Aiming at Improving Disability Responsiveness Within the Ministry

17.
Northern Region NZDS Implementation Project (V.I.P
 Pilot 
Project)

Description 

The V.I.P Project is being run by Ripple Trust on behalf of the disabled community and aims to operationalise the NZDS in the Northern Region of the Ministry of Health’s Disability Services Directorate.  The Project aims to implement the NZDS through encouraging and educating for a non-disabling society and fostering leadership by disabled people. A number of initiatives come under the Project.  In 2002/03 a communication strategy, education plan, and evaluation methodology and mechanisms were established.

2003/04 will build on this progress with the distribution of the VIP calendar and further development and utilisation of the service excellence programme, including draft indicators.

Desired Outcome 

An inclusive and inter-connected Northern Region Disability Sector where disabled people are highly valued, included and fully participate.

Interconnections in the infrastructure where services are inclusive of disabled people and uphold their rights.

Increased leadership of support services by disabled people and an increased response to the needs and rights of disabled Mäori and Pacific peoples.

Links to Strategy Objective and Action 

Objective 1:  Encourage and educate for a non-disabling society

Objective 5:  Foster leadership by disabled people.

Outcome Measures and Timeframes 

V.I.P calendar distributed widely throughout NZ, by October 2003

Over 40 providers engaged in the service excellence programme by October 2003 

Draft indicators of what constitutes service excellence as measured against NZDS are established, by May 2004.
18.
Enabling Kimberley Centre Residents to Live in the 
Community 

Description 

The Kimberley Project is designed to relocate people with intellectual disabilities currently living at the Kimberley Centre into Community Residential Services.

There are numerous community based services involved in the support of people leaving Kimberley to ensure their needs are fully met in the community.

Desired Outcome 

People currently living at Kimberley will exit from life in an institution to live in the community.  Where they live, who they live with, and what type of community setting they move to, will be their choice.

Links to Strategy Objective and Action 

Objective 8:  Support quality living in the community for disabled people.

Outcome Measures and Timeframes 

People living at Kimberley are currently being relocated and integrated into the community.  This is ongoing until everyone is relocated.

19.
Needs Assessment and Service Co-ordination: Improving 
Intrasectoral and Intersectoral Collaboration

Description 

The intersectoral project involves the development and implementation of trials to improve intrasectoral and intersectoral assessment and service co-ordination services.

The Ministry of Health is leading the establishment and evaluation of the trials, which involves a wide range of government agencies, non-government community and support agencies, as well as disabled people and their families and whanau.

Desired Outcome 

Improved intrasectoral and intersectoral collaboration in the provision of needs assessment and service co-ordination to disabled people.

Reduced transactions and improved transitions between people with disabilities and agencies.

Links to Strategy Objective and Action 

Objective 7:  Create long term support systems centred on the individual (Actions 7.3, 7.1, 7.2, 7.8)

Objective 11:  Promote participation of disabled Mäori

Objective 12:  Promote participation of disabled Pacific peoples.

Outcome Measures and Timeframes 

Two or three trials established and running by June 2004. 

20.
Participation of Disabled People and their Families and 
Whänau in DSD Activities

Description 


The Ministry will undertake a project that proposes a model, or models, of how disabled people and their families and whänau can participate in the activities of the Disability Services Directorate (DSD).  

Desired Outcome 

Improved participation of disabled people and their families and whänau in the activities of DSD.

Links to Strategy Objective and Action 

Objective 5:  Foster leadership by disabled people

Objective 6:  Foster an aware and responsive public service

Objective 11:  Promote participation of disabled Mäori

Objective 12:  Promote participation of disabled Pacific peoples

Objective 14:  Promote participation of disabled women in order to improve their quality of life.

Outcome Measures and Timeframes 

Model, or models, approved and implemented, March 2004

21.
Enhancing Information for Managers on Employing Disabled 
People

Description 

The Ministry will develop a database for managers on employing disabled staff.

The database will cover employment issues such as: 

· recruitment 

· employment agencies for people with disabilities (including information on Mainstream)

· workplace support strategies and services (including NZ Sign Language Interpreters)

· access to equipment.

Desired Outcome 

HR policies and practices do not act as barriers to the recruitment and retention of disabled employees.

Managers have ready access to guidance on employing disabled staff.

Links to Strategy Objective and Action 

Objective 4:  Provide opportunities in employment and economic development for disabled people (Action 4.9).

Objective 6:  Foster an aware and responsive public service (Action 6.4).

Outcome Measures and Timeframes 

Database is completed by March 2004.  It will be launched to managers and staff via the Ministry’s HR Road Map, and notified via the portal.  
22.
Utilising the Mainstream Programme to Employ Disabled
People

Description 

The Ministry will employ people who are part of the Mainstream programme, as well as other disabled people.

Desired Outcome 

Improve work opportunities within the Ministry for disabled people.

Links to Strategy Objective and Action 

Objective 4:  Provide opportunities in employment and economic development for disabled people (Action 4.1).

Outcome Measures and Timeframes 

The Ministry will continue to seek to employ people on the Mainstream programme.  

If practical, targets are:

· three people in the 2003/04 year

· an additional two people in 2004/05.

Information about Mainstream will be put on the new database for managers on employing disabled people.  The database to be completed by March 2004.

23.
Ensuring a Greater Awareness of Disability by New Staff

Description 

The Ministry’s orientation programme for new staff will include a component on disability awareness, and how meeting the needs of disabled people are part of our core business.

Desired Outcome 

The Ministry’s orientation programme for new staff includes disability awareness.

Staff will be more aware of disability issues.

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service (Action 6.2). 

Outcome Measures and Timeframes 

Disability awareness training is given to all new staff as part of the orientation programme, which is run approximately every six weeks.

24.
Improving Access to Ministry Buildings

Description 

In 2002/03 a prioritised work plan was implemented following an accessibility audit of all Ministry buildings.  Recommendations were implemented within legal requirements, with some buildings not complying with the work plan as they fall outside of legal requirements.  Where this occurred building owners were notified of the issues.

The Ministry will continue to improve access for all disabled people by ensuring any future internal or external alterations, and new buildings leased, comply with the NZDS.

Desired Outcome 

Disabled people can access all Ministry of Health localities around the country.

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service (Action 6.6).

Outcome Measures and Timeframes 

Report on the percentage of Ministry buildings and other facilities (e.g. meeting rooms, toilets, etc) that are accessible, by June 2004 (this figure will include buildings that fall outside of legal requirements).

25.
Providing information in a range of accessible formats

Description 

In 2002/03 the Ministry’s Communication Standards were updated to include standards and guidance for accessible information.  The Ministry’s printed publications template has also been updated to reflect accessibility standards.

The Ministry will ensure published documents are produced with an awareness of the needs of disabled people.

Desired Outcome 

Accessible Communications for disabled people.

Links to Strategy Objective and Action 

Objective 6:  Foster an aware and responsive public service (Action 6.5).
Outcome Measures and Timeframes 

The Ministry will continue to publish documents with an awareness of the needs of disabled people.

All key Ministry documents will be produced in range of accessible formats (plain language, larger print, accessible website information, etc).

26.
Ensuring Disabled People Can Access the Web

Description 

The Information Systems Strategic Plan, which has was completed in April 2003, documents a considerable redevelopment programme for the Ministry’s web presence.  The needs of disabled people will be taken into consideration in the design process.

Desired Outcome 

Website information is accessible to disabled people.

Links to Strategy Objective and Action 

Objective 6: Foster an aware and responsive public service (Action 6.5).
Outcome Measures and Timeframes 

Development plans for the Ministry’s web presence will be developed by 31 December 2003 and executed in the following year.

Once the website has been redeveloped, outcomes will be measured as follows:

1.
The accessibility of web pages by disabled people will be tested using the Web Accessibility Initiative (WAI) guidelines and the Bobby online checker.  Some elementary user-testing by disabled people is also planned.

2.
The percentage of web pages that comply with accessibility standards will be measured.

27.
The Spirit of the NZDS in DSD’s Strategic Planning Process

Description 

Since September 2002, the Disability Services Directorate (DSD) within the Ministry has been revising what it does, including how it supports the achievement of the NZDS’ objectives within the DSD’s area of responsibility.

A three year Strategic Plan, for the period July 2003 to June 2006, has been developed that sets out the priorities in strategic direction for DSD.  Included in the Strategic Plan is DSD’s vision, which is based upon the NZDS, to provide disability support services that enable inclusion and value disabled people.  Objective three, in particular, reflects this vision: “Disabled people and their families and whanau will meaningfully participate at all levels in the development and provision of disability support services”.

Desired Outcome 

Increased involvement of disabled people and their families and whänau in DSD activities, in a way that fosters leadership of disabled people.  

Disabled people and their families and whänau are able to meaningfully participate in the development and provision of support services.

Links to Strategy Objective and Action

Objective 6:  Foster an aware and responsive public service.

Outcome Measures and Timeframes 
DSD’s Annual Plans for the next three years will be developed using the Strategic Plan as a framework.

Individual Action Plans for each Team in DSD will be established, based on DSD’s Annual Plan, and will provide more detail on specific initiatives to be undertaken and achieved each year. 

� Disabled People are VIP: Valued, Included and Participating
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