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1. Review of Policies and Procedures

Description

The Ministry of Fisheries will co-ordinate and monitor the implementation of NZDS by conducting a stocktake of all operational and corporate policies and practices which can, or do contribute to implementation of the New Zealand Disability Strategy (NZDS).

The stocktake will include:

· EEO and human resources including retention and promotion of disabled staff 

· accessibility

· communications, including web accessibility.

· utilise the Mainstream Programme when possible.

· development of policy and legislation are inclusive of the NZDS.
Desired Outcome

Identify actions to implement NZDS.

Build a constructive values based culture which values diversity.
Compliance with the Human Rights Act.
Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Foster an aware and responsive public service – actions 6.1, 6.2.

Outcome Measures and Timeframes

Report-back on the consistency of policy development work with the NZDS completed by July 2004. Report to include identification of issues and strategies/ action points to address them.

Data relating to all of the actions and strategies outlined in this document is collected, compiled and monitored by Strategic Human Resources and included in the quarterly statistical reports.

Website and Intranet (Rockpool)

Description

The Ministry will continue to review its current website accessibility as part of its e-government initiatives over the next three years. 
Desired Outcome


Ensure accessibility to disabled people is considered in website design with due reference to the e-government guidelines. 
Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.

Outcome Measures and Timeframes

Establish accessibility issues by 30 June 2004.

Review current website accessibility over the next three years.

Publications/Communication

Description

In developing new publications the Ministry will consider publishing documentation in accessible formats on request. 
Desired Outcome

Ministry information accessible to disabled people.
Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.
Outcome Measures and Timeframes

The Ministry will continue to make the different public information available in formats appropriate to the different needs of disabled people. This will be reviewed by 1 July 2004.

Building Access

Description

The Ministry will take all reasonable steps, with due regard to the criteria of affordability and facility usage to ensure that all of its buildings are accessible to disabled people.

Desired Outcome

Disabled people who use the Ministry’s buildings will be able to access them and utilise facilities inside.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Outcomes and Timeframes

The Ministry includes building accessibility for disabled people in its civil defence/ health and safety checks by November 2003.

Employment Advertisements 

 Description

All vacancies state that the Ministry values diversity and encourages development of our staff to create a positive and stimulating work environment.

Arrangements for disabled applicants will be made on a case-by-case basis.

Desired Outcome

Brand the Ministry as a good employer and an employer of choice.


Encourage applications from a wide range of people.

Links to Strategy Objective and Action

Ensure rights for disabled people. 


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Outcomes and Timeframes

Review by 1 July 2004 and subject to monitoring by Strategic Human Resources.

Induction Courses and Recruitment Processes

Description

Ensure that staff induction courses include a component on disability awareness and how that impacts on core business.

Desired Outcome

The needs of new employees with any disabilities or impairments are identified and all reasonable steps are taken to ensure their needs are accommodated, having due regard to the criteria of affordability and efficacy.

Recruitment and selection processes are responsive to the needs of disabled people.

Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Foster an aware and responsive public service – actions 6.1, 6.2.
Create long-term support systems centred on the individual – action 7.2.

Outcome Measures and Timeframes

Include in induction training by 1 September 2003.
Retention and Promotion

Description

Ensure that retention and promotion strategies for staff with impairments are developed and implemented.

Analysis of current retention rates for staff with impairments in order to monitor progress on improved retention rates.

Desired Outcome

Staff with impairments or disabilities are provided with appropriate training and development opportunities to assist them to perform to their potential, contribute fully to the organisation, and further their career aspirations within the ministry.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Provide opportunities in employment and economic development for disabled people – actions 4.1, 4.2, 4.9.

Foster an aware and responsive public service – actions 6.1, 6.2.


Outcomes and Timeframes

Establishment and implementation of a ongoing monitoring framework by 30 June 2004. 
Management and leadership training is promoted to disabled staff by 30 June 2004.

Management Training

Description

Management training focussing on coaching, development, and career development of disabled staff.

Desired Outcome

Managers able to identify and manage staff aspirations.

Disabled staff able to tailor training to their individual needs.

Links to Strategy Objective and Action

Ensure rights for disabled people

Provide opportunities in employment and economic development for disabled people – 
action 4.3.

Foster an aware and responsive public service – actions 6.1, 6.2.

Outcomes and Timeframes

Enhanced capability for all staff and the Ministry as a whole by 30 June 2004.

Review of reduction in undesired turnover by 30 June 2004.

Staff Awareness

Description

Ensure that disability awareness training for all staff is developed and implemented.

Provide information for all staff on the rights of disabled people.

Desired Outcome

Ongoing education and development programmes for ministry staff on disability awareness.


Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – 
action 4.3.

Foster an aware and responsive Ministry – actions 6.1, 6.2.
Outcomes and Timeframes

Ongoing education programmes developed and implemented by 30 June 2004. 

Monitoring through employee feedback.
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