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1. Recruitment

Description

Recruit a diverse range of people with the relevant skills to the Ministry.

Desired Outcome

Encourage applications from a wide range of people.

Brand the Ministry as an employer of choice.

Links to HR Strategy Objective and Action

Identify actions to reduce barriers so we can employ a wide range of staff with relevant skills and expertise and recognise diversity in the organisation – Objective 1.  Action 1.3

Outcome Measures and Timeframes

Recruitment policies and procedures reviewed to identify any barriers to employment within the Ministry for disabled people.

Analysis of data indicates an increase in the diversity of staff in the organisation.

Analysis completed by December 2003.

Workplace Support

Description

Provide a supportive environment for all staff through:

· workstation assessments; 

· car parking on a case by case basis for disabled staff;

· modifications to building to ensure accessibility for disabled people;

Desired Outcome

Reduction in number of staff experiencing discomfort as a result of keyboard use. 

Improved access to the workplace for staff with disabilities.

Links to HR Strategy Objective and Action

Create a supportive environment that enables everyone to perform to their best.  Action 1.3.

Outcome Measures and Timeframes

Intranet and Internet sites tested for accessibility using the BOBBY instrument.

Voice recognition software available for staff with sight impairment or those with OOS type symptoms.

Work Pace software available to all staff.

Text size options available on Internet site.

Regular culture/climate surveys indicate a supportive work environment. 

Human Resources Systems

Description

Review Human Resource policies to support staff with impairments.

Desired Outcome

Managers able to identify needs of staff with impairments and where practicable tailor working arrangements to individual needs.  For example, there are currently arrangements for disabled staff to work from home as appropriate.

Links to HR Strategy Objective and Action

Recruitment and retention processes are competitive and target the areas where there is the greatest need.  Action 4.3.

Outcome Measures and Timeframes

Working from home policy to be included in the Ministry’s and the wider Public Service Work Life Balance project.

2. Disability Scholarship

Description

As part of Ministry’s ongoing commitment to supporting EEO groups continue to offer a scholarship to a person with a disability every three years in rotation with Pacific Islands and ethnic minority scholarships.  A disability scholarship has been offered in 2003.

Encourage successful scholarship recipient to participate in the annual graduate recruitment round if appropriate.

Desired Outcome

Reduce the barriers to employing a wide range of staff with relevant skills and expertise.

Attract a disabled person to the Ministry through the use of the Ministry’s disability scholarship.

Create a supportive work environment.

Links to HR Strategy Objective and Action

Develop and Recruit Staff to Provide Policy and Operational Leadership.  Action 3.2.

Outcome Measures and Timeframes

A scholarship awarded to a person with a disability to study at a tertiary institution in 2004.

3. Mainstream Programme

Description

Investigate the use of the Mainstream Programme.

Desired Outcome

Provide support to Mainstream Programme participants so that they can be considered for Ministry vacancies.

Links to HR Strategy Objective and Action 

Identify actions to reduce barriers so we can employ a wide range of staff with relevant skills and expertise and recognise diversity in the organisation – Objective1.  Action1.3

Outcome Measures and Timeframes

A Mainstream participant is identified and placed by the Ministry in a suitable work area by December 2003. 

First Aid Training

Description

Continue to provide first aid training which takes into account the needs of disabled staff.

Desired Outcome

Enable staff to cope with emergency situations including awareness of the requirements of disabled staff.

Links to HR Strategy Objective and Action

Create a supportive environment that enables everyone to perform to their best. Action 1.

Outcome Measures and Timeframe

First aid certificate holders have been trained to assist disabled staff in emergencies.  

A core of current first aid certificate holders available in the Ministry.

4. Management Training

Description

Provide management training focussing on management competencies.

Raise awareness of disability issues with all managers 

Desired Outcome

Managers have skills to manage a diverse range of staff.

Staff believe the Ministry values their skills and experience.

Links to HR Strategy Objective and Action

Ensure managers and potential managers have the most up-to-date skills and knowledge required to do the job.  Action 2.4.

Quality Measures and Timeframes

Disability awareness included in management training by July 2002.

Climate/culture surveys indicate that people believe they are well managed.

Review of Information

Description

Update material given to new appointees to ensure information on initiatives for supporting people with disabilities is available to all staff.

Desired Outcome

Information on Ministry’s initiatives on supporting people with disabilities is available to all staff at induction.

Links to HR Strategy Objective and Action

Develop Human Resource systems.  Action 4.

Quality Measures and Timeframes

Information available at induction to all staff.

Telephone Services for the Disability Community

Description

Facilitate the provision of telephone services of the required functionality for people with hearing and speech impairments as a telecommunications service obligation (TSO) under the Telecommunications Act 2001.

Desired Outcome

To enable hearing and speech impaired people to communicate with any other user of the standard telephone network.

Links to Statement of Intent

Implementing regulations and any policy decisions under the Telecommunications Act 2001 within the timeframes set by Government is a key deliverable under Output Class D1 - Policy Advice: Communications.

Quality Measures and Timeframe

Declare the relay service to be a TSO under the Telecommunications Act 2001 by early 2004.

5.  Regulatory Framework for the Building Industry

The Ministry is working with the BIA to ensure that consultation processes have been made more transparent.

In developing the policy on building regulation the Ministry has actively considered issues affecting people with disabilities and consulted directly with the Office for Disability Issues and the Ministry of Health.  The Ministry will continue to work with these agencies in putting the Bill through the legislative processes.

Links to Statement of Intent

Output class D1 Policy advice - Business and Competition

Outcome Measures and Timeframe

In implementing the Bill, disability issues will be considered again.
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