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1. Information 

Description 

Develop and maintain a database of disabled staff, including information concerning the nature of their impairment and specific measures taken to accommodate their disability. 

Desired Outcome 

Ensure disabled staff and their needs are identified as a basis for affirmative action. 

Links to Strategy Objective and Action 

Collect and use relevant information about disabled people and disability issues-action 10.2.

Quality Measures and Timeframes 

Database to be established by 1 December 2003. 

2. Elimination of Discrimination 

Description 

Ensure the absence of discrimination against disabled people in relation to their employment with the GCSB on the grounds of their impairment.

Desired Outcome 

All GCSB staff and prospective employees are treated fairly and equally in relation to their employment.

Links to Strategy Objective and Action 

Develop national and locally based anti-discrimination programmes- action 1.1.

Quality Measures and Timeframes 

Formal study to be conducted by 30 June 2004 to identify any discriminatory practices and recommend remedial action. 

3. Training and Development 

Description 

Ensure that staff with disabilities have access to all training and development opportunities available to staff without disabilities.

Desired Outcome 

All GCSB staff are fully trained to carry out their functions. 

Links to Strategy Objective and Action 

Provide opportunities in employment and economic development for disabled people - action 4.1.

Quality Measures and Timeframes 

GCSB staff training programme will be amended by 1 September 2003 to make explicit provision for disabled staff members. 

4. Recruitment  

Description 

Reduce barriers that prevent disabled people from applying for vacancies at the GCSB. 
Desired Outcome 

Disabled people perceive the GCSB as an organisation that is responsive to their rights and needs, thereby increasing the percentage of disabled applicants. 

Link to Strategy Objective and Action 

(a) 
Provide opportunities in employment and economic development for disabled people - actions 4.9 and 4.11 

(b) 
Foster an aware and responsive public service - action 6.5. 

Quality measures and timeframes 

(a) 
Vacancies will be advertised through disability networks by September 2003

(b) 
EEO collection form will be developed to collect EEO and disability information statistics on all applicants by September 2003 

(c) 
Statistics will be monitored on a monthly basis, and improvements made based on feedback from disabled people

(d) 
Recruitment procedures will be reviewed in consultation with disabled staff by September 2003 to ensure there are no barriers for disabled people

(e) 
Decide on participation in the "Mainstream" programme by February 2004. 

5. Physical Environment 

Description 

Ensure to the maximum extent possible within the constraints of our existing accommodation that all physical barriers for disabled staff are removed and that all part of GCSB premises are accessible to staff with disabilities and to disabled members of the public. In particular: 

• 
Provide parking for disabled staff members in close proximity to GCSB premises 

• 
Investigate provision of toilet facilities for disabled staff and visitors 

• 
Develop an emergency exit plan for disabled staff 

• 
Investigate enhanced wheelchair access to GCSB premises.

Desired Outcome 

All GCSB staff and visitors have appropriate access to all GCSB facilities, within the constraints of security.

Foster an aware and responsive public service - action 6.6 

Quality Measures and Timeframes 

Accommodation review to be conducted and deficiencies addressed by 30 June 2004. 

6. Employee Assistance and EEO 

Description 

(a) 
Invite at least one disabled staff member to serve as a member of the GCSB EEO Committee 

(b) 
Provide support where required to disabled staff members through the GCSB's established Employee Assistance Programme (EAP).

Desired Outcome 

The interests of disabled GCSB staff members are properly represented in the department's internal processes, and support is available at no charge to meet their needs. 

Links to Strategy Objective and Action 

(a) 
Provide opportunities in employment and economic development for disabled people - action 4.11 

(b) 
Encourage and educate for non-disabling society - actions 1.2 and 1.5 

Quality Measures and Timeframes 

Appointment to EEO Committee to be made by 1 September 2003. All disabled staff members requiring services provided under the EAP will be satisfied with the support provided. 

7. Communication 

Description 

(a) 
Ensure that staff with disabilities have the opportunity to have their concerns and ideas heard. 

(b) 
Investigate the possibility of an intranet forum or network group for disabled staff. 

(c) 
Promote open consultation on the needs of disabled people in the workplace. 

(d) 
Provide information on the intranet on services available to disabled people. 

Desired Outcome 

(a) 
Staff with disabilities increase their input into the GCSB's disability strategy. 

(b) 
Members of the intranet forum or network group are considered experts on the needs of disabled staff. 

(c) 
All staff understand the reasons for and the implications of the disability strategy. 

Links to Strategy Objective and Action 

(a) 
Encourage and educate for a non-disabling society - actions 1.2, 1.4 and 1.5 

(b) 
Ensure rights for disabled people - actions 2.1 and 2.2 

(c) 
Foster leadership by disabled people - actions 5.1 and 5.2 

(d) 
Foster an aware and responsive public service - action 6.4 

Quality Measures and Timeframes 

(a) 
Intranet forum or network established (if desired) by March 2004

(b) 
Feedback and comments from disabled staff sought by May 2004

(c) 
Information on disability strategy and services available to disabled staff published internally by September 2003. 
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