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1. Education and training on disability issues 

Description

Collate educational material on disability issues for staff including information on Health & Safety aspects and place on Department of Labour intranet.

Provide opportunities for staff to participate in disability awareness training.

Desired Outcome

Increased awareness and understanding throughout the Department of Labour of disability issues

Staff respond to the needs of colleagues with disabilities

High quality working lives for staff within the Department of Labour

Links to Strategy Objective and Action

Encourage and educate for a non-disabling society (1.0)

Foster an aware and responsive public service (6.0)

Outcome Measures and Timeframes

Information on disability issues (including the NZDS) is included on the Department of Labour intranet, reviewed and updated on a quarterly basis.

NZDS and Department of Labour disability workplan included on agenda(s) at:

· Staff fora
· Regional and National Operational Connectedness meetings
· Regular staff meetings.
Guest speakers to attend regular staff meetings.
Staff Environmental Survey

Description

Undertake a departmental environmental survey to gauge how well the department is supporting and responding to staff

Desired Outcome

The department is responsive to the individual needs of staff with disabilities.

High quality working lives for staff within the Department of Labour.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.0)

Outcome Measures and Timeframes

An environmental survey relating to the Department’s responsiveness to staff will be designed by June 2003

Survey to be undertaken by August/September 2004

Results of survey to inform planning for 2005/2006.

Recruit and retain staff with disabilities

Description

Enhance opportunities for the recruitment of staff with disabilities in key areas.

Where practicable, advertising is accessible to disabled people.

Desired Outcome

Staff reflect the communities that they serve

More skilled and knowledgeable workforce that is able to meet customer needs.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (4.0)

Outcome Measures and Timeframes

Job descriptions are available in different formats

Appropriate media used for advertising to ensure audience reach includes disabled people

Annual reporting on progress against milestones to SSC.

Mainstream Programme and Workbridge Service

Description

Encourage the use of the Mainstream Programme and employment services such as Workbridge.

Desired Outcome

Improve work opportunities for disabled people within the Department of Labour.

Improved labour market participation particularly for those disadvantaged in the labour market.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (4.1; 4.8; 4.9)

Outcome Measures and Timeframes

Contact SSC and Workbridge by December 2003 to gather information about these programmes and services.

Promote use of the programmes amongst Services by February 2003.

Monitor use of programmes (quarterly).

Building and location accessibility

Description

Complete audit of all Department of Labour premises to ascertain whether they meet accessibility requirements.

Ensure that all meeting venues are equipped/suited for disabled people.

All renovations of Department of Labour premises are designed to meet NZ access standards (NZ Standard 4121:2001).

Provide carparks (as necessary) for Department of Labour staff and customers with disabilities.

Desired Outcome

Disabled people are able to access Department of Labour sites.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.6)

Outcome Measures and Timeframes

October/November 2003 – Department of Labour premises audited

January/February 2004 – collating results

Feedback to inform planning for 2004/05 workplan

Meeting venues assessed for suitability

All refurbishment project plans undertaken will address access for disabled people

All new building leases (including renewals of existing leases) must include provision for access for disabled people

Carparks provided as required and will meet NZ Standard (4121:2001).

Websites 

Description

Services websites are consistent with SSC standards for Government websites.

Address issues concerning pdf files on Department of Labour intranet and websites.

Desired Outcome

Information on Department of Labour websites is available and accessible to all staff and customers.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.0, 6.5)

Outcome Measures and Timeframes

Websites monitored on a six monthly basis to assess for compliance.

Pdf issues addressed progressively over 2003/2004 year.

Build & Strengthen Networks with Disability Advocacy Groups

Description

Establish linkages with disability organisations to:

· profile the Department’s information services

· ascertain groups’ needs/requirements of the Department of Labour.

Desired Outcome

Disabled people are aware of all the services that the Department of Labour provides.

Department of Labour understands the needs of disabled customers and responds accordingly.

Links to Strategy Objective and Action

Ensure rights for disabled people (2.0)

Foster leadership by disabled people (5.0)

Foster an aware and responsive public service (6.0)
Outcome Measures and Timeframes

Key disability groups identified and contacted by December 2003.

At least 3 meetings held with disability organisations in 2003/2004 to profile the Department’s services and to gain better understanding about the needs of disabled customers.

Resources

Description

Identify common issues for OSH/ERS field staff and develop resources for staff to use in dealing with issues for workers with disabilities,  eg safety issues for workers with epilepsy, diabetes, hearing loss etc.

Develop guidelines for the facilitation of discussions between employers and employees on the employment arrangements that will apply where an under rate workers permit has been issued.

Desired Outcome

Department of Labour understands the needs of disabled customers and responds accordingly.

Employees and employers are aware of their employment rights and/or obligations.

Fair and productive employment relationships.

Links to Strategy Objective and Action

Ensure rights for disabled people (2.0)

Provide opportunities in employment and economic development for disabled people (4.0)

Outcome Measures and Timeframes

Common issues for ERS/OSH field staff identified by December 2003

Resources developed by May 2004

Guidelines/fact sheet regarding under-rate workers developed by June 2004.

Worksite, website design

Description

Establish relationships with disability agencies to gather appropriate information to include on the website.

Include disabled people in the focus groups reviewing the success of Phase 1 to ensure that WorkSite is meeting the needs of disabled people.  Include ongoing customer input in Phase 2.

Desired Outcome

Disabled people are aware of opportunities for employment in the labour market and information that will assist them in making employment decisions.

Greater opportunities for all in New Zealand.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (4.3)

Outcome Measures and Timeframes

Intermediaries and disabled people provide feedback on the usability of the Worksite by December 2003 (ongoing).

WorkINSIGHT 

Description

Include a profile on a disabled person who has used an employment agency (such as Mainstream or Workbridge) to find employment.

Desired Outcome

Assist in celebrating the success of a person with a disability.
Links to Strategy Objective and Action

Foster leadership by disabled people (5.0)

Encourage and educate for a non-disabling society (1.3)
Outcome Measures and Timeframes

Profile included in WorkINSIGHT by May 2004.

Future of Work (FoW)

Description

Develop relationships with agencies that represent disabled people to inform debate on the future of work.

Identify possible research into the employment outcomes of disabled people.

Desired Outcome

There is a greater understanding of where the nature of employment is headed and people can prepare accordingly.

Being better informed about the issues that disabled people face.

More skilled and knowledgeable workforce that is able to meet future needs.

Links to Strategy Objective and Action

Encourage and educate for a non-disabling society (1.0)

Collect information about disabled people to assist in planning and understanding their needs

Outcome Measures and Timeframes

Ongoing relationships established by the end of June 2004.

Identify opportunities for research by the end of June 2004.

Employment Purchase Advice and Monitoring

Description

Department of Labour quarterly employment purchase advice and monitoring reports to include specific section/discussion on matters relating to disabled people.

Desired Outcome

Department of Labour considers the implications for disabled people and any linkages to the NZDS when working internally and with other agencies.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.0)

Outcome Measures and Timeframes

Reported quarterly.

Capacity Building 
Description

Work in partnership with other agencies to:

· support community organisations to develop opportunities to increase participation in the labour market of disabled people including Mäori, Pacific and ethnic disabled peoples.

· increase the ability of organisations to deliver culturally appropriate services to disabled people.
Desired Outcome

Increase the ability of organisations to:

· improve labour market participation for people with disabilities including Mäori, Pacific and ethnic disabled peoples

· deliver culturally appropriate services to disabled people.

Links to Strategy Objective and Action

Promote the participation of disabled Mäori, Pacific and ethnic peoples (11.4; 12.4)

Provide opportunities in employment and economic development for disabled people (4.9)

Outcome Measures and Timeframes

By June 2004 the Department of Labour will have supported a minimum of six capacity building and/or community employment initiatives for disabled people including Mäori, Pacific and ethnic peoples.

Policy and Monitoring

Description

Review internal capability and policy analysis processes to ensure that Cabinet papers where appropriate include a disability perspective and that consultation has occurred with the Office for Disability Issues in the Ministry of Social Development.

Provide legislative policy support for the passage of the repeal of the Disabled Persons Employment Promotion (DPEP) Act.

Provide policy support for the implementation of changes to vocational services.

Desired Outcome

Ensure that there is appropriate recognition of disability issues and that analysis of issues is effective and appropriate during the policy development process.

Provide disabled people who work in sheltered employment the same rights, responsibilities, opportunities and protections as other workers, and help achieve the Government’s objectives under the NZDS.

Provide opportunities for employment for disabled people in compliance with Human Rights legislation.

Links to Strategy Objective and Action

Foster an aware and responsive public service (6.1)

Ensure rights for disabled people (2.0)

Provide opportunities in employment and economic development for disabled people (4.9)

Outcome Measures and Timeframes

Appropriate cabinet papers will consider the needs of disabled people.

Undertake a review by March 2004 to ensure that the needs of disabled people are taken into account in the policy development process.

Ministers satisfied with legislation support provided by Department for DPEP Repeal Bill.

Policy reports for implementation of changes to vocational services provided as required.

2. Employment Strategy

Description

Monitor the employment outcomes of people who have disabilities against the goals of the Employment Strategy.

Desired Outcome

Increase employment participation earnings and the quality of employment for groups that experience persistent labour market barriers including disabled people.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people (4.9)

Outcome Measures and Timeframes
Complete a six monthly activities report on achievements that Department’s have made against activities.

Complete an annual outcomes report, reporting progress against major objectives of the Employment Strategy.
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