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Introduction

The Department of Internal Affairs (DIA) - Te Tari Taiwhenua, is New Zealand’s oldest Public Service Department, tracing its origins back to the first Colonial Secretary’s Office established in 1840.  The Department is a large multi-purpose organisation, with both policy and operational functions.

The Department of Internal Affairs’ vision is to be a recognised leader in the public service known for innovation, essential to New Zealand, and trusted to deliver.  

The purpose of the Department of Internal Affairs is to serve and connect citizens, communities and government to build a strong, safe nation.

The Department of Internal Affairs Disability Strategy for 2003/2004 and the next two years is designed to provide a sound platform to ensure that people with disabilities are able to fully access and make use of the services that DIA provides to the New Zealand Public. 

It also seeks to attract and retain people with disabilities in the Department by developing an employment environment that supports and meets the needs of people with disabilities.

This strategy is consistent with and directly supports the aims and principles of the New Zealand Disability Strategy. That is a society that is fully inclusive of people with disabilities.
Last year the Department developed its first disability strategy. Much of the focus of this strategy was on improving our working environment to help ensure it supports and meets the needs of DIA staff with disabilities.  

 Aims of Objectives

The strategy contains twelve objectives that are aimed at improving access to the Departments’ services and continuing to improve our working environment for people with disabilities. The main objectives are: 

· To ensure appropriate current DIA policies and services include a disability perspective within them and/or meet the needs of people with disabilities.

· Ensuring all new policy work and service delivery programmes being developed or about to be developed will include consideration of a disability perspective in their development, design and implementation.

· Carry out a research project to understand whether the services we currently deliver to people with disabilities are meeting their needs.

· Ensure that DIA business group websites comply with the standards contained in the SSC government website guidelines on accessibility.

· Ensure appropriate publications and communications are available in accessible formats for people with disabilities.
· Continue to ensure that all of its offices and services are accessible to disabled people.

· Continue to support the disability network to meet, network, and to have input into ensuring the views of employees with disabilities are considered as part of the day-to-day business of the Department.

· Continue to seek places for people from the mainstream programmeme and generally seek and support people with disabilities to consider the employment opportunities available to them in DIA.
· Review induction policies. This will include ensuring that the needs of people with disabilities are determined as part of this review. 
· Ensure learning and development, and career development opportunities are accessible to all staff with disabilities.

· DIA will complete the development of a management development programmeme that takes into account the needs of managers with disabilities.

We have set up a working group with representatives from all of our business groups who will oversee the deliverables from within the strategy.  The strategy provides for a number of initiatives to be undertaken over the next three years.

1)
Inclusive Policies and Services (current policies and services)

Description

Ensure appropriate current DIA policies and services include a disability perspective within them and/or meet the needs of people with disabilities.

The Department will fund an audit to be carried out by a qualified individual or organisation to assess how well our current policies and services comply with the NZ Disability Strategy and make recommendations on any necessary changes. 

· In 2003/2004 this audit will focus on current service delivery to external clients and stakeholders. This will include looking at any relevant policies and procedures associated with these services. The audit will also identify those actions the Department currently takes to support people with disabilities.

· This information, along with that gathered as part of Objective 3 (Collect and use relevant information), will be combined to provide a systematic analysis of any gaps in the Department’s current policies and services in light of the New Zealand Disability Strategy. 

· Based on this, relevant Business Groups will decide any initiatives that can be put in place in the 2003/2004 year.

· It will also form the basis for the Department’s disability work programmeme in the 2004/2005 and 2005/2006 years. 

Desired Outcome

Current DIA policies and services are audited to ensure they meet the intent and/or are consistent with the New Zealand Disability Strategy.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for disabled people - Actions 4.8, 4.10, 4.11.
· Foster an aware and responsive public service - Actions 6.1, 6.3, 6.4, 6.5.

· Create long-term support systems centered on the individual - Action 7.7.

· Promote participation of disabled women in order to improve their quality of life – Action 14.2

· Value families, whänau and people providing ongoing support - Actions 15.3, 15.6.
Outcomes measures and timeframes

1. An audit will be carried out in Executive Government Support, Community Development, Identity Services, and Gaming Censorship & Regulation groups. The audit will be carried out by an independent reviewer and will focus on current service delivery to external clients and stakeholders to be completed by 25 December 2003.

This information, along with that gathered as part of Project 3 (Collect and use relevant information), will be combined to provide a systematic analysis of any gaps in the Department’s current policies and services in light of the New Zealand Disability Strategy. 

2. These business groups will identify and decide any initiatives that can be put in place in the 2003/2004 year and, as part of the 2004/2005 business planning process, identify further initiatives to be undertaken in that financial year. 

3. This audit process will be applied to other business groups in 2004/2005 if necessary.

2)
New Policy and Service Development 

Description

All new policy work and service delivery programmes being developed or about to be developed within the Department, will include consideration of a disability perspective in their development, design and implementation.

All new Human Resource policies within the Department will take into account the needs of people with disabilities and will be consistent with the Department’s EEO and Disability Strategies. This is the exception to the external focus and is already underway in most areas, e.g. career development, learning and development projects. 
Desired outcome

The needs of people with disabilities are considered and where appropriate addressed.

Links to NZ Disability Strategy Objectives and Actions

· Foster leadership by disabled people  - Actions 5.1, 5.6.
· Foster an aware and responsive public service - Actions 6.1, 6.2, 6.3, 6.4, 6.5, 6.7.

· Enable disabled children and youth to lead full and active lives - Action 13.4.

· Promote participation of disabled women in order to improve their quality of life - Action 14.2.

· Value families, whänau and people providing ongoing support - Action 15.6.
Outcomes Measures and Timeframes

1. A process will be developed in 2003/2004, which takes into account a disability perspective when developing any new policy and service delivery programmes, within the Department, by the Human Resources Strategy and Policy team, by 30 June 2004.

2. Research will be carried out in 2003/2004 to identify relevant stakeholders from the Disability Community who can inform the development of new policy and service delivery programmes (See Project 3) within the Department, led by the Research group by 30 June 2004.

3. Education on how to include a disability perspective in such developments will be provided to relevant groups within the Department by the Human Resources Strategy and Policy team, by 30 June 2004.

4. All relevant Business Groups who have a direct service delivery function and policy advice function will implement the disability perspective process, by 30 June 2004.

5. This process will be implemented in the rest of the Department in the 2004/2005 financial year, by 30 June 2005.

6. All new Human Resource polices in the Department will take into account the needs of people with disabilities and will be consistent with the Department’s EEO and Disability Strategies, from 1 July 2004.



3)
Collect and Use Relevant Information About People with Disabilities and Disability Issues

Description

A research project will be carried out to understand whether the services we currently deliver to people with disabilities are meeting their needs.

The project will be designed to assess the extent to which DIA’s services are meeting the needs of people with disabilities and to identify actions to improve and/or extend service delivery for this client group.

The project will identify relevant stakeholders and clients from the Disability Community who can provide relevant information on our current services.

Research will be carried out with these stakeholders and clients to find out:

· How people with disabilities currently use the products and services provided by DIA?

· How well the products and services meet the needs of this client group?

· How DIA can improve/extend its products and service delivery?

A number of DIA’s business groups conduct customer service surveys at regular intervals to monitor client satisfaction with the products and services provided.  These surveys will be reviewed with the view to include questions in them to report satisfaction levels amongst people with disabilities.

Community Development Group will bring together information on the funding that people with disabilities or the groups that support them receive directly by way of grants from the Lottery Grants Boards and the Community Organisation Grants Scheme.

The Research Unit, Strategic Support will develop and implement a set of guidelines for research that will ensure a disability perspective is taken into account, and enable disabled people to put forward their own experiences within the context of the particular research project.

Desired outcome

The needs of people with disabilities are researched to determine how we can more effectively deliver products and services to meet the needs of people with disabilities.

Links to NZ Disability Strategy Objectives and Actions

· Encourage and educate for a non-disabling society - Actions 1.2, 1.5.

· Promote participation of disabled women in order to improve their quality of life - Action 14.1.

· Foster an aware and responsive public service - Actions 6.1, 6.2, 6.3, 6.4, 6.5.

· Create long-term support systems centered on the individual - Actions 7.1, 7.5, 7.6.

· Support quality living in the community for disabled people - Actions 8.1, 8.2, 8.3.
· Collect and use relevant information about disabled people and disability issues - Actions 10.2, 10.3, 10.4, 10.5.

· Value families, whänau and people providing ongoing support - Action 15.6.
Outcomes Measures and Timeframes

1) The Research team will have completed the consultation with the disability community by 31 December 2003.

2) DIA customer satisfaction surveys will be reviewed with proposed changes, by the Research team and business groups by 31 December 2003.

3) A report and recommendations, covering all aspects of the research by the Disability strategy project team will be sent to the EMT by 28 February 2004,

4) Following this, any improvements to current services or proposals to develop new services for people with disabilities will be factored into the 2004/2005 business-planning round, by all business groups.

4)
Websites and Intranets

Description

The Department will seek to ensure that DIA websites, intranets, applications and databases are accessible to people with disabilities.

All DIA business group websites will be reviewed against the mandatory accessibility standards in the SSC web guidelines. 

All DIA business group websites will be upgraded to meet the mandatory accessibility requirements in the web guidelines.

DIA will determine how far it wishes to go / can afford to go / is technically possible to go towards meeting the optional components of the web accessibility standards. This will include looking at other ways to provide access to Department Information where the disability community is unable to access information through electronic media.

Accessibility standards for DIA corporate applications and databases which are not web-based (i.e. the intranet) will be developed and published. These will be based on research carried out into the needs of people with disabilities as per Objective 3.

Implementation of accessibility requirements is carried out.

Desired outcome

All information on the site/s both now and in the future will meet accessibility standards. Other specialist enhancements that exceed these standards but may enhance access of people with disabilities to information will be determined following the research as per Objective 3.

Links to NZ Disability Strategy Objectives and Actions

· Foster leadership by disabled people  - Action 5.6.
· Foster an aware and responsive public service - Actions 6.3, 6.4.

· Collect and use relevant information about disabled people and disability issues - Action 10.5.

· Promote participation of disabled Pacific peoples - Action 12.1.

· Promote participation of disabled women in order to improve their quality of life - Actions 14.1, 14.2.

· Value families, whänau and people providing ongoing support – Actions 15.3, 15.6.
Outcomes Measures and Timeframes 

1. All DIA business groups will review their websites against the accessibility standards in the web guidelines by 30 December 2003. 

2. All DIA business groups will have upgraded their websites to ensure they meet the mandatory accessibility requirements in the SSC web guidelines by 30 June 2004. 

3. Accessibility standards for DIA corporate applications and databases that are not web based (i.e. the intranet) will be published by 30 April 2004 by the Information and Facilities group. This will be based on research carried out into the needs of people with disabilities as per Project 3.

4. DIA decides how far it wishes to go / can afford to go / is technically possible to go towards meeting the optional components of the web accessibility standards by 31 May 2004, led by the Project team in conjunction with business groups and Information and Facilities group.

5. Plans & budgets to implement the requirements of 3 and 4 above are finalised by 30 June 2004. By all relevant business groups

6. Implementation of accessibility additional requirements for 3 and 4 above is carried out in 2004/2005 and 2005/2006 (this will depend on what standards are agreed). By all relevant Business groups by 30 June 2004 and 30 June 2005.

5)
Communication

Description

Ensure appropriate publications and communications are accessible and the content is appropriate for people with different disabilities.

Desired outcome

Internal and external people with disabilities are able to access and understand the full range of relevant DIA information, understand the services we provide and how they can be accessed.

Links to NZ Disability Strategy Objectives and Actions

· Foster leadership by disabled people  - Action 5.6.
· Foster an aware and responsive public service - Actions 6.3, 6.4.

· Collect and use relevant information about disabled people and disability issues - Action 10.5.

· Promote participation of disabled Pacific peoples - Action 12.1
· Promote participation of disabled women in order to improve their quality of life - Actions 14.1, 14.2.

· Value families, whänau and people providing ongoing support – Actions 15.3, 15.6.
Outcomes Measures and Timeframes 

1. Guidelines for assessing communications to ensure they are accessible and the content is appropriate for people with different disabilities to be developed by 31 March 2004.  These will be based on research carried out into the needs of people with disabilities as per Objective 3.

2. Business groups to review appropriate communications and publications against guidelines to ensure they are accessible to people with disabilities by 30 June 2004.

3. Business groups to make appropriate changes to current communications and publications to meet guidelines by June 2005.

4. All new communications and publications will comply with guidelines from 1 July 2004.

Report the percentage of public information that is accessible in a range of formats (plain language, larger print, accessible web site information etc) to the Office for Disability Issues in the Departmental progress report 2003/04. 

6)
Access to Department Buildings and Services.

Description

The Department will continue to ensure that all of its offices and services are accessible to disabled people.

People with disabilities can access public services that the Department currently delivers.

The Department conducts a review every 3 years to ensure its office accommodation is accessible to people with disabilities. The first review is to be completed by December 2004.

Where it is assessed that a building is not accessible to people with disabilities a business case will be developed to see if it is feasible to give access to the building or whether the service can be delivered in another way to meet the needs of these people.

The Department will not lease any new accommodation unless it is fully accessible to people with disabilities unless there are exceptional circumstances that preclude this.

Desired Outcome

Disabled people will be able to access the Department’s buildings.

People with disabilities will have access to the Department’s services.

Links to NZ Disability Strategy Objectives and Actions

· Foster an aware and responsive public service - Actions 6.4, 6.6.

· Promote participation of disabled women in order to improve their quality of life - Action 14.2.

Outcomes Measures and Timeframes

1. The Department conducts a review every 3 years to ensure its office accommodation is accessible to people with disabilities. The first review to be completed by December 2004. By Information and Facilities group.

2. Where it is assessed that a building is not accessible to people with disabilities a business case will be developed to see if it is feasible to give access to the building or whether the service can be delivered in another way to meet the needs of these people. By Information and Facilities group and relevant Business groups on a case-by-case basis.

3. The Department will not lease any new accommodation unless it is fully accessible to people with Disabilities unless there are exceptional circumstances that preclude this. By Information and Facilities Group and relevant business groups.

7)
Disability Network and Disability Awareness

Description

DIA will continue to support the disability network to meet, network, and to have input into ensuring the views of employees with disabilities are considered as part of the day-to-day business of the Department.

A disabilities network information page will be developed on our intranet to support the networking and information-sharing of the group.

All role profiles will have the EEO competency included in them, and all staff and managers will be expected to attain the appropriate level of competency.

All Business groups will include disability plans in their annual business plans.

Desired outcomes

The disability network will have input into policy development and other issues that may be of concern to them.

The disability group will be able to share information across the department for networking and to support their needs.

All staff will be aware of equal opportunities in employment, which should help to eliminate discriminatory practice.

All business groups will include disability plans outlining how they can eliminate barriers to people with disabilities and on how to educate their people on disability and EEO awareness from the 2003/2004 financial year.

Links to NZ Disability Strategy Objectives and Actions

· Encourage and educate for a non-disabling society - Actions - 1.2, 1.5.

· Ensure rights for disabled people - Actions 2.1, 2.2.

· Provide opportunities in employment and economic development for people with disabilities - Actions 4.2, 4.3,4.8, 4.9, 4.10.

· Foster leadership by disabled people  - Actions 5.1, 5.2, 5.6. 

· Foster an aware and responsive public service - Actions 6.1, 6.3.

Outcomes measures and timeframes

1. The Disability Network will be made aware of and informed of particular policies and issues that they may wish to have input into, by all business groups by 30 June 2004.

2. The Disability group meets regularly and is in contact as a support group electronically by 30 August 2003.  An intranet site will be developed for the Disability group to share information electronically.

3. All role profiles will have the EEO competency included in them, and all staff will be expected to be at level 2 of the competencies levels by the end of their first full performance year.  Managers are expected to attain level 4 by the end of June 2004.  All business groups.

4. All business groups will have disability plans in their business plans from 2004/2005.  By 30 June 2004.

8)
Employment

Description

The Department will continue seeking places for people from the Mainstream programme and generally seek and support people with disabilities to consider the employment opportunities available in DIA.  Currently we have 2 Mainstream placements.

Desired outcome

Improve work opportunities for disabled people.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for disabled people - Actions 4.4, 4.5, 4.9, 4.11.

· Foster an aware and responsive public service - Action 6.3.

· Promote participation of disabled women in order to improve their quality of life - Action 14.1.

Outcome Measures and Timeframes.

1. The Department will have made further Mainstream placements by 30 June 2004.

2. All business groups to consider Mainstream placements in their groups.

3. The Department will have identified ways of targeting and encouraging people with disabilities to consider the employment opportunities available to them in DIA. This is linked to Objective 9, Recruitment and Selection. All business groups.

9)
Recruitment and Selection

Description

Ensure recruitment and selection processes are responsive to the needs of people with disabilities. All recruitment and selection policies and practices will be reviewed to ensure that recruitment processes are accessible and actively encourage people with disabilities to apply for positions in DIA.

Recruitment and assessment process guidelines will be developed to help ensure that DIA recruitment and selection processes enhance the ability of people with disabilities to compete on an equal footing with other applicants. 

Desired outcome

Increase in the number of people with disabilities applying for positions in the Department.

Increase in the number of people with disabilities employed in the Department.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for people with disabilities - Actions 4.4, 4.5,4.9, 4.11.

· Foster an aware and responsive public service- Action 6.3. 
· Promote participation of disabled women in order to improve their quality of life - Action 14.1.

Outcomes measures and timeframes

1. Review recruitment policies and implement changes. To be completed by the Strategic Human Resources and Policy team by 30 June 2004.

2. All job descriptions and advertisements incorporate commitment to diversity and EEO. Strategic Human Resources and Policy team and all Business Groups by 30 October 2003.

3.
 Recruitment and assessment process guidelines will be developed to help ensure that DIA recruitment and selection processes enhance the ability of people with disabilities to compete on an equal footing with other applicants by 30 June 2004.
10)
Staff Induction

Description

The Department’s induction policies will be reviewed in 2003/2004. This will include ensuring that the needs of people with disabilities are determined as part of this review. It will ensure people with disabilities understand what the Department will provide to support them in their employment.

It will also include a component on EEO and Disability awareness to enable new staff to develop a full understanding of the Departmental expectations in regards to its EEO and Disability strategies. 

Desired outcome
Standard induction processes that include education on the Department’s EEO and Disability strategies are developed and implemented.

People with disabilities understand what the Department can provide to support them in their employment.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for disabled people - Actions 4.4, 4.5, 4.9, 4.11.

· Foster an aware and responsive public service - Action 6.3.

· Promote participation of disabled women in order to improve their quality of life - Action 14.1.

Outcomes Measures and Timeframes

1) All business groups to review their induction packages to ensure EEO and Disability information is available to all new staff and include processes to meet the needs of people with disabilities by 31 March 2004.

2) The DIA induction programme will contain information on Disability awareness and the Disability strategy by 30 June 2004.

11)
Learning and Development

Description

Ensure learning and development, and career development opportunities are accessible to all staff with disabilities:

· The learning and development framework will ensure it reduces any barriers to people with disabilities having their learning and development needs met.

· The Career Development Project will address the needs of people with disabilities by ensuring any barriers to career development are reduced or eliminated.

· A workshop will be held with the disability network to identify issues or barriers to learning and development and career development.

· Based on this, the final learning and development and career development frameworks being put in place by the Department will allow people with disabilities to take full advantage of the learning and development and career development opportunities available to them.

Desired outcome

Ensuring that people with disabilities perform to their full potential and have opportunities to further their career.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for disabled people - Actions 4.2, 4.4, 4.8, 4.9, 4.11.

· Foster an aware and responsive public service  - Actions 6.2,6.3,6.5.

Outcomes Measures and Timeframes 

1. The learning and development framework will ensure it reduces any barriers to people with disabilities having their learning and development needs met. Learning & Development project team by 30 October 2003.

2. The Career Development Project will help to ensure that it addresses the needs of people with disabilities by ensuring any barriers to career development are reduced or eliminated. Career Development project team by 30 October 2003.

3. A workshop will be held with the disability network to identify issues or barriers to learning and development and career development by August 2003. Talent Management project team.

4. Based on this, the final learning and development and career development frameworks being put in place by the Department will allow people with disabilities to take full advantage of the learning and development and career development opportunities available to them. Talent management project team by 30 June 2004.

12)
Management Development

Description

DIA will complete the development of a management development programme that takes into account the needs of managers with disabilities.

The Department has a management development programme in place to ensure that managers and potential managers with disabilities develop the capability to progress into management positions both within the Department and the wider public sector.

The department will run workshops with managers and staff with disabilities to identify any barriers to them reaching their full potential.

All Business Groups to support the development of managers with disabilities.
Desired Outcome

Managers with disabilities are not disadvantaged and are fully supported and developed to move into management positions in DIA and the wider public Sector.

Links to NZ Disability Strategy Objectives and Actions

· Provide opportunities in employment and economic development for disabled people - Actions 4.2, 4.4, 4.8, 4.9.
· Foster leadership by disabled people  - Actions 5.1, 5.3, 5.4. 

· Foster an aware and responsive public service  - Action 6.3.

Outcomes Measures and Timeframes

1. The Department has a management development programme in place to help managers and potential managers with disabilities develop the capability to progress into management positions both within the Department and the wider public sector by 30 June 2004. Human Resource Strategy and Policy team.

2. The department will run workshops with managers and staff with disabilities to identify any barriers to them reaching their full potential by 30 September 2003. Talent Management Project.

3. All Business Groups to support the development of managers with disabilities.
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