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Introduction

Child, Youth and Family has the purpose of:

Advancing the wellbeing of families and the wellbeing of children and young persons
 as members of families, whanau, hapu, Iwi and family groups.

Child, Youth and Family deliver the following key services on behalf of the Government:

· Policy advice and ministerial services 

· The development and funding of community services

· Information and education to promote public awareness and prevent child abuse and neglect

· Statutory care and protection and youth justice services to children, young people and their families

· Adoption services.

A ‘first principles’ Baseline Review of Child, Youth and Family is being carried out in 2003 and a report back is to be made to the Ministers for Social Development and Employment and Finance.  The review will examine what services Child, Youth and Family needs to provide or fund, and how these are to be delivered, in order to achieve desired outcomes within the overall resources provided.  The review looks at how much optimum funding is needed to provide these services.  

As at 30 June 2003, Child, Youth and Family employed 2,162 full-time equivalent (FTE) staff members, made up of:

(
958 FTEs in field social work (including social workers, senior practitioners and supervisors working in sites);

(
412 FTEs in other social work functions (including other staff working in social work positions such as adoptions and residences as well as contracting staff and coordinators);

(
792 FTEs in other functions (including all management positions, those staff in professional support such as psychologists and solicitors, and staff in other support functions including executive assistants, advisors, analysts, clerks, cooks, family-home workers, trainers, team leaders and accountants).

1. Recruitment and Selection

Description

Work to be completed in the year ahead includes: 

· Reviewing recruitment policies to identify potential employment barriers for disabled people

· Reviewing and making enhancements to the current social work selection tool 

· Eliciting support requirement for disabled recruits by making the physical and psychological requirements of jobs explicit in job descriptions.

Desired Outcome

To support the employment of disabled people by identifying and removing barriers to employment and by eliciting support requirements for disabled recruits so that CYF recruits more disabled staff. 

Links to Strategy Objectives and Action

Provide opportunities in employment and economic development for disabled people – actions 4.1, 4.8, 4.9, 4.11.

Foster an aware and responsive public service – action 6.3.

Outcome Measures and Timeframes

· Recruitment policies reviewed by 30 June 2004

· Current social work selection tool reviewed and enhanced by 30 June 2004

· Physical and psychological requirements made explicit in job descriptions by 30 June 2004.

2. Career Development 

Description

Identify barriers to career development by:

· Providing managers with information to assist them understand and eliminate systemic barriers to career development for disabled people

· Monitoring access to study and training so that learning and development barriers are identified and opportunities more readily accessed by disabled people.

Desired Outcome

Ensuring that disabled staff perform to their potential and further their career opportunities.

Links to Strategy Objectives and Action

Provide opportunities in employment and economic development for disabled people – action 4.1, 4.2.

Foster an aware and responsive public service – action 6.2, 6.3, 6.5.

Outcome Measures and Timeframes

· Progress work on a major update of the HR manual (June 2004/5)

· Data on disability is captured within the new Learning Management System (June 2004).

3. Promoting Support Programmes for Disabled Staff
Description

Promote support programmes to disabled staff including:

· The enhanced EAP programme when it becomes a nationally funded and monitored programme. 
· The extended “Work Care” programme if, as anticipated, it is broadened to encompass non-work injuries and illness.

Desired Outcome

Health and safety programmes are more accessible and responsive to assist disabled staff.

Programmes are monitored.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.9.

Outcome Measures and Timeframes

· EAP & Work Care programmes enhanced and promoted to disabled staff by June 2004
· Programmes are monitored for accessibility and responsiveness to disabled staff (ongoing from June 2004).

4. Performance Appraisal & Remuneration

Description

Identify whether there are pay equity issues in relation to disability by:

· Reviewing outcomes of recent Performance Development and Assessment review in relation to disability

· Examining, as part of the Pay Equity Task Force - Public Service subgroup, information on pay and employment equity in relation to disability.

Desired Outcome

Identify whether there are pay equity issues in relation to disability, and if so develop a plan of action to address them in line with Taskforce’s Plan of action for the public service and the planned enhancements to the department’s Performance Development and Assessment system.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.2., 4.4.

Outcome Measures and Timeframes

· Identify pay equity issues for disabled people (December 2003) 

· Develop action plan if required by June 2004.

5. Accessibility – Office & Car

Description

Improve accessibility to buildings and cars for disabled people by: 

· Re-fitting, as lease conditions permit, all office premises throughout the country to a consistent standard, and ensuring lift access.  

· Acquiring standard make and model cars in line with the outcome of the recent audit that established a benchmark and recommendations on best fit for purpose.

Desired Outcomes

· Office accessibility for disabled clients and staff 

· Fleet capability to accommodate general needs of disabled staff. 

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6, 6.9.

Outcome Measures and Timeframes

· Accommodation throughout the country complies with NZS 4121 and creates a physical environment ensuring maximum usability. (November 2003)

· CYF acquires/modifies cars in line with accessibility and space standards established by the audit process completed as part of last years plan. (ongoing) 

6. Online Enhancements

Description

Ensure that the needs of disabled people are taken into account as initiatives to enhance the Intranet and website are designed and implemented. 

Desired Outcome

Online resources that:

· Are free of barriers for disabled people

· Encourage and support access to, and involvement with, an online work environment.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Outcome Measures and Timeframes

· Disabled staff input into Intranet redevelopment

· Intranet and web site enhancements meet e-government guidelines in particular the needs of disabled users. 
7. Communication Style Guide

Description

Develop Style Guide for staff about appropriate language to use when dealing with issues relating to disability and disabled people in consultation with organisations representing disabled people. 

Desired Outcome

Increased staff awareness of their obligation to speak and write using appropriate language when dealing with issues relating to disabilities and disabled people.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Outcome Measures and Timeframes

Style guide to be completed and published on the CYF intranet by December 2003.

8. Children with High and Complex Needs 

Description

Support the needs of disabled children by: 

· Progressing funding proposals developed as part of the High and Complex Needs Strategy - a joint strategy of the Ministries of Health and Education and the Department of Child Youth and Family

· Identifying the number of disabled children that have individualised case packages funded under the High and Complex Needs strategy.

Desired Outcome

· Improved reporting and funding where there are service gaps for children with disability issues.

· Improved service co-ordination and collaboration

· Services provided under the High and Complex Needs Strategy improves outcomes (including mental health, education, increased care & protection) for disabled children.

Links to Strategy Objective 

Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8.

Outcome Measures and Timeframes

· Data available on number of children with disability issues receiving individualised case packages. 

· To address needs of disabled children with high and complex needs, case plans evidence be jointly  worked on across sectors and agencies.

9. Services for Disabled Children and their Families

Description

Support the needs of disabled children and young people by: 

· Identifying and reporting on disabled client group 

· Raising staff awareness of disability issues for clients

· Reviewing provisional Memorandum of Understanding with Ministry of Health.

Desired Outcome

· Improved identification and reporting on disabled client group

· Increased staff ability to communicate with disabled children and young people, and improved client participation in decision making processes.

· Revised Memorandum of Understanding with the Ministry of Health.

Links to Strategy Objective and Action

Enable disabled children and youth to lead full and active lives (actions 13.1, 13.5, 13.6, 13.7 7 13.8).

Outcome Measures and Timeframes

· Improved reporting on disability issues- June 2004

· Examine range of initiatives to raise staff awareness by June 2004

· Memorandum of Understanding reviewed and revised jointly with the Ministry of Health.

10. Consultation on funding

Description

Encourage practices and processes that enable: 

· Disabled people to engage in consultation processes.

· Links with disabled people in leadership roles to be established. 

Desired Outcome

Service providers are aware of the opinions of disabled people and their needs. 

Links to Strategy Objective and Action

Ensure rights for disabled people – action 2.3.

Foster an aware and responsive public service – action 6.6.

Enable disabled children and youth to lead full and active lives – action 13.1.

Outcome Measures and Timeframes

Guidelines for funding planners completed by July 2004.
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