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Introduction

The Ministry of Justice was established on 1 October 2003 from the merger of the former Ministry and the Department for Courts.

The Courts Operations, Ministry of Justice, Disability Strategy Implementation Work Plan is in addition to the Ministry of Justice Work Plan published prior to the merger of the two organisations and concentrates on the operations previously encompassed by the former Department for Courts.

1. Partnership Programme

Description

A survey of disabled staff on the relevance of partnership forums enabled the Courts Operations, Ministry of Justice to lay a foundation to establishing forums involving the Public Service Association as part of its partnership programme.

Desired Outcome

Disabled people continue to be represented in terms of influence on ongoing policy direction, implementation and monitoring of overall business of Courts Operations, Ministry of Justice.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Foster leadership by disabled people – Action 5.1.

Provide opportunities in employment and economic development for disabled people.

Outcome Measures and Timeframes

Initiate forum in conjunction with the PSA before 30 June 2004.

Disability Awareness Training

Description

The Law Commission Report on Dispute Resolution in the Family Court was tabled in Parliament on 10 April 2003.  The Law Commission recommended that in addition to Family Court staff receiving training on their work, they should also be trained in gender issues and disability issues.

Desired Outcome 
Links to the former Department for Courts Statement of Intent:

· Outcome 1  The credibility of the criminal justice system is maintained.
· Outcome 2  Victims of crime are treated with respect and consideration.
· Outcome 4  All parties have access to fair, timely and affordable processes.
Links to Strategy Objective and Action 

Foster an aware and responsive public service – Actions 6.3, 6.4, 6.5.

Ensure rights for disabled people.

Outcome Measures and Timeframes

Pilot disability awareness training to be carried out within the current financial year with a view to adopting a Courts Operations wide training programme in future financial years.

2. EEO - Disability Network

Description

Following on from the Disability Strategy Survey for the period 01 July 2002 - 30 June 2003 that indicated widespread interest in the establishment of a Disability Network within the former Department for Courts, Courts Operations, Ministry of Justice will facilitate and consult with those that expressed interest with a view to establish such a network in the current financial year.

Desired Outcome 
To ensure that Courts Operations, Ministry of Justice EEO objectives are achieved by creating a mechanism that provides for the expression of views and ideas from the perspective of disabled staff.
Links to Strategy Objective and Action 

Foster leadership by disabled people – Action 5.1.

Outcome Measures and Timeframes

Network to be established before 30 June 2004.

Recruitment and Selection - Interview Technique Training

Description

Provide training for Courts Operations, Ministry of Justice recruitment and selection interview panellists, in particular behavioural event interviewing.

Desired Outcome

To ensure recruitment and selection procedures are transparent and responsive to the needs of disabled people.

Panellists are aware of workplace support equipment that Courts Operations, Ministry of Justice can provide for disabled people to maximise work outputs.

Links to the former Department for Courts Statement of Intent:

· Capability Priority Projects.
Links to Strategy Objective and Action 
Provide opportunities in employment and economic development for disabled people - Actions 4.3, 4.11.

Foster an aware and responsive public service - Action 6.3.

Outcome Measures and Timeframes
Training in recruitment and selection for Courts Operations staff who participate on interview panels provided by 30 June 2004.

A sufficient number of panellists per interview panel are trained in transparent and appropriate selection and appointment processes (eg. shortlisting, interviewing, and decision making).

Workplace Support - Workplace Equipment

Description
Ensure that tailored computer equipment and ergonomic equipment is provided where appropriate to disabled staff to remove barriers to ongoing performance.

Desired Outcome
To help disabled staff to better meet work outputs.

To reduce the risk of OOS.

To improve work accessibility for disabled staff.

To ensure disabled staff perform at their optimum, have high job satisfaction and continually participate in the workplace.

Links to Strategy Objective and Action 

Provide opportunities in employment and economic development for disabled people - Actions 4.6, 4.8, 4.9, 4.10.

Foster an aware and responsive public service - Actions 6.3, 6.6.

Outcome Measures and Timeframes
Staff will receive equipment and other accommodations as part of the induction and establishment process.  Managers will receive related workplace assessment reports to ensure recommendations are actioned and the equipment is monitored.

Access to Interpreters Project

Description
To improve the provision of interpreter services in Courts Operations, Ministry of Justice.

Desired Outcome
Implementation of a national policy to improve access to appropriate interpreters by court users as required.

Establishment of national standards and processes to ensure consistency in approach and service.

Ensure adequate communication with court users who cannot speak or understand English.

Links to Strategy Objective and Action 

Foster an aware and responsive public service - Actions 6.4, 6.5.

Outcome Measures and Timeframes
Development of project plan completed by 30 June 2004. 
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