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Integration of Disability Issues into the Ministry’s Statement of Intent

Description

The Ministry of Justice Statement of Intent outlines its future strategic direction and integrates key initiatives from the yearly work programme that will contribute towards outcomes that impact on communities.  It also identifies organisational capabilities that will enable the Ministry to deliver outputs to the highest standards.  The remaining projects in the Implementation Plan relate specifically to disability projects under outcomes and capabilities as they relate to the Statement of Intent and 2002/03 Work Programme.  To set the context the Ministry is developing the following outcomes and capabilities:

Outcomes 

	1.
	Reduced Crime

	
	1.1
	Reduced youth offending and re-offending

	
	1.2
	Reduced violent crime

	
	1.3
	Reduced burglary

	
	1.4
	Reduced organised crime

	
	1.5
	Reduced family violence and child abuse

	
	1.6
	Reduced car-related theft

	2.
	Respect for Rights and the Rule of Law

	
	2.1
	A fair and effective justice system

	
	2.2
	Effective relationships between government and citizens and citizens with each other, including commercial and family relationships

	
	2.3
	A parliamentary electoral process in which citizens have confidence

	
	2.4
	Fair and durable settlements that resolve historical grievance relating to the Treaty of Waitangi


Capabilities

	1.
	Leadership

	2.
	Quality Advice and Services

	3.
	Knowledge and Learning


Desired Outcome

The identification of outcomes will indicate how the Ministry’s work impacts on specific communities.  Under Outcome 2 ‘Respect for Rights and the Rule of Law’ particular emphasis will be placed on disadvantaged communities such as Mäori and Pacific peoples, people with disabilities, women and the aged. 

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

That specific outcome and capability measures are identified in the Ministry of Justice Statement of Intent by June 2003 (including “accessibility” measures for particular groups in the justice sector).

1. Consultation with Disability Groups

Description

Consult with disability stakeholders to address disability issues appropriately in policy advice, with special reference to the needs of Mäori and Pacific peoples.

Desired Outcome

To ensure disability issues are taken into account in policy development.

Links to Ministry of Justice Statement of Intent: 

· Outcome 2.2 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

· Capability 1 – Leadership (Understand the needs of stakeholders and citizens).

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.1.

Promote participation of disabled Mäori.

Promote participation of disabled Pacific peoples – action 12.3.
Quality Measures and Timeframes

This work is ongoing from year to year and will be incorporated the 2002/03 Work Programme through the Mainstreaming Human Rights project.
Mainstreaming Human Rights Considerations in the Policy and Legislative Process

Description

Develop a proposal to form an interdepartmental working group to consider how best to achieve the goal of fully integrating a human rights perspective into policy making.
Desired Outcome

To increase the understanding of human rights issues (including disability issues) among policy makers and enhance the likelihood that these factors will become integral to the policy process and therefore addressed fully and at an early stage.

Links to Ministry of Justice Statement of Intent:

· Outcome 2.2 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems).

Links to Strategy Objective and Action

Foster an aware and responsive public service.
Quality Measures and Timeframes

Subject to availability of resources this project will be progressed in 2002/03.  Quality will be measured through ministerial satisfaction surveys.

Review Law Commission Report ‘Misuse of Enduring Powers of Attorney’
Description

Review Law Commission’s recommendations for reform of Part IX of the Protection of Personal and Property Rights Act 1988 in relation to enduring powers of attorney.  In the course of this review wide consultation has been undertaken with a number of government and non-government agencies, including representatives from leading disability agencies.

Desired Outcome

Ensure that legislation provides appropriate safeguards for persons who give enduring powers of attorney.

Link to Ministry of Justice Statement of Intent: 

· Outcome 2.2 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Quality Measures and Timeframes

This project will be progressed in 2002/03.  Quality will be measured through ministerial satisfaction surveys.
New Zealand Sign Language Bill
Description

To provide for official recognition of New Zealand Sign Language (NZLS) as the first or preferred language of communication for deaf people.

Develop policy proposals to clarify the extent to which the recognition sought is based on the official recognition of Mäori for any legal proceeding, and/or other situations.

Desired Outcome

To ensure the needs of deaf people to communicate in NZSL are recognised and provided for.

Link to Ministry of Justice Statement of Intent:

· Outcome 2.2 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Quality Measures and Timeframes

The Ministry is currently seeking ministerial direction as to relative priority; the Bill currently has priority 5 on the 2002 legislative programme. 

Quality measure: That the views of groups with a range of disabilities are sought to ensure that the Ministry of Justice and relevant agencies are aware of and take account of disability issues in policy development of this Bill.  Quality also be measured through ministerial satisfaction surveys.

2. Review Law Commission Report ‘Protections Some Disadvantaged People May Need’
Description

Consider the Law Commission’s report on whether there is a need to clarify or extend the Courts’ powers to make personal orders under the Protection of Personal and Property Rights Act and, if so, whether additional safeguards are required; and the degree to which any of those powers can be delegated to welfare guardians.  The Law Commission report is expected to be tabled mid-May 2002.

Desired Outcome

Ensure that the legislation clearly defines the scope of Court powers to make personal orders and provides adequate safeguards for their use.

Link to Ministry of Justice Statement of Intent:

· Outcome 2.2 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Quality Measures and Timeframes

Under new Cabinet Office requirements the government is required to table a formal response to Law Commission recommendations within 6 months of the report being tabled – the Ministry will comply with these requirements.  Quality will be measured through ministerial satisfaction surveys.
2002 General Election

Description

Aim to have as many polling places as possible and all electorate headquarters accessible.  Through consultation (Wrightson Associates) an Accessibility Checklist has been prepared for all polling places and included in the National Standards Manual.

All new equipment for the election to be suitable for physically disabled people, for example, redesigned cardboard issuing tables to be an appropriate height for people who use wheelchairs.  A Cardboard Adviser has been appointed. Increase scope of training of polling officials to enable disabled people to vote. 

Desired Outcome

The election is disability friendly.

Links to Ministry of Justice Statement of Intent:

· Outcome 2.3. – A Parliamentary electoral process in which citizens have confidence.

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems).

Links to Strategy Objective and Action

Ensure rights for disabled people – action 2.1.

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

A minimum of 50% of polling places per electorate have access for disabled people at the 2002 General Election.

All replacement furniture and other equipment to be suitable for use by disabled staff for 2002 General Election.

All polling officials are able to identify and appropriately respond to the needs of disabled voters.

A National Standards Manual has been developed – it includes a specification of requirements for disabled people.  

Maintain contact with Disabled Persons’ Assembly to ensure methodology is up to date.  Ongoing.

Implement training before 2002 General Election.  Training strategy developed.

A general review of services will be undertaken after the election and the Chief Electoral Office will respond to complaints made on Election Day.

3. Ministry of Justice Web Sites

Description

All Ministry web sites will be managed for quick and easy reading for all people.

Desired Outcome

All Ministry sites will conform to international and national accessibility standards,  SSC e-government unit’s web guidelines, including:

· W3C 4.01 strict

· Bobby priority level 1.

Information added to web sites will also meet defined accessibility standards.

Links to Ministry of Justice Statement of Intent:

· Outcome 2.3 – Effective relationships between government and citizens and citizens with each other, including commercial and family relationships.

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems and High quality information management).

Links to Strategy Objective and Action

Foster an aware and responsive public service – actions 6.3, 6.4, 6.5.

Quality Measures and Timeframes

Web sites comply with the SSC e-government unit web guidelines by April 2003.

Accessibility needs will be reviewed annually and amendments made when standards or technology changes occur.

Recruitment and Selection – Interview Technique Training

Description

Provide interview technique training workshops for Ministry of Justice interview panellists.  Raising disability awareness and teaching appropriate interview techniques will be included as part of the workshops.

Desired Outcome

To ensure recruitment and selection procedures are transparent and responsive to the needs of people with impairments.

A sufficient number of panellists per interview panel are trained in transparent and appropriate selection and appointment processes (eg, short-listing, interviewing, and decision making).

Panellists are aware of workplace support equipment the Ministry can provide persons with impairments to maximise work outputs. 

Panellists are aware of the Mainstream programme objectives and benefits.

Links to Ministry of Justice Statement of Intent:

· Capability 3 – Knowledge and Learning (Contribute to the personal development of managers and staff).

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.3, 4.11.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

To train all second and third tier managers by March 2003.

Workplace Equipment

Description

Provide tailored computer equipment, ergonomic equipment, and car parks where appropriate to staff with impairments to remove barriers to ongoing performance.

Desired Outcome

To help staff with impairments to better meet work outputs.  To reduce the risk of OOS.

To improve work accessibility for staff members with impairments.

To ensure impaired staff members perform at their optimum, have high job satisfaction and continually participate in the workplace.

Links to Ministry of Justice Statement of Intent:

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems).

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.6, 4.8, 4.9, 4.10.

Foster an aware and responsive public service – actions 6.3, 6.6.

Quality Measures and Timeframes

Staff will receive equipment and other accommodations within four weeks of their assessment.  Managers will receive related workplace assessment reports to ensure recommendations are actioned and the equipment is monitored.

Human Resources Policies and Practices

Description

Review HR manual to ensure it incorporates the needs of impaired staff members.

Desired Outcome

Ensure best HR and EEO practice.

Links to Ministry of Justice Statement of Intent:

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems).

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.1, 4.2, 4.3, 4.8, 4.9, 4.10, 4.11.

Ensure rights for disabled people – actions 2.1, 2.2.

Quality Measures and Timeframes

Staff and managers are aware of their rights and obligations. To be completed by December 2002.

EEO/Disability Awareness Seminars

Description

Provide EEO/disability awareness seminars for Ministry staff.

Desired Outcome

Increase staff awareness on EEO, disability, harassment and discrimination issues to create a safe and supportive work environment.

Increase staff awareness on public sector disability strategies/legislation the Ministry is involved in formulating.

Links to Ministry of Justice Statement of Intent:

· Capability 3 – Knowledge and Learning (Contribute to the personal development of managers and staff).

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

Workshops to be held for all staff by June 2003.

Decreased levels of harassment.  Greater understanding and support of disability issues.

Human Rights and Disability Issues Policy Training

Description

Training for Ministry policy staff on the proposed policy template that includes human rights and disability issues. 

Desired Outcome

Policy advisers have an increased understanding of human rights issues (including disability issues), and can practically apply the Ministry’s proposed policy development template. 

Policy development takes into account the needs and aspirations of disabled people. 

Links to Ministry of Justice Statement of Intent:

· Capability 2 – Quality Policy Advice and Services (Continually improve internal processes and systems)

· Capability 3 – Knowledge and Learning (develop and capture organisational knowledge).

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.3.

Ensure rights for disabled people – actions 2.1, 2.2.

A policy issues template will be prepared and workshops will be held for all staff by June 2003.  Please note: this timing is dependent on the Mainstreaming of the Human Rights project. 

Management Training

Description

Management training focussing on coaching, development, and career counselling of all staff.  A portion of the programme will have a specific focus on managing staff with disabilities.

Desired Outcome

Staff with impairments are provided with the appropriate training and development opportunities to assist them to perform to their potential, contribute fully to the organisation, and further their career aspirations within the Ministry.

Managers able to identify and manage staff aspirations.

Training and development opportunities identified and implemented for staff with impairments.

Links to Ministry of Justice Statement of Intent:

· Capability 3 – Knowledge and Learning (Contribute to the personal development of managers and staff).

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.5, 4.11.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Ongoing. 

Sources of training and development for staff with impairments are explored and identified.

Training and development opportunities for staff with impairments are effectively promoted.  

The personal development goals of impaired staff are monitored through training and career progression.
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