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Strategic Linkages

Description

Linkages with other public sector organisations as they promote and enhance disability outcomes.

Desired Outcome

Forum to influence ongoing policy direction, implementation and monitoring of overall business of ministry.

Links to Strategy Objective and Action

Encourage and educate for a non-disabling society.

Foster an aware and responsive public service – actions 6.1, 6.2.

Quality Measures and Timeframes

Key linkages established through relevant stakeholders by July 2003, then ongoing on a regular basis.

Review of Policies and Procedures

Description

The Ministry of Fisheries will co-ordinate and monitor the implementation of NZDS by conducting a stocktake of all corporate policies and practices which can, or do contribute to implementation of the NZDS.

The stocktake will include:

· EEO and human resources

· accessibility

· communications, including web accessibility.

Desired Outcome

Identify actions to implement NZDS.

Build a constructive values based culture which values diversity.
Links to Strategy Objective and Action

Foster an aware and responsive public service – actions 6.1, 6.2.

Quality Measures and Timeframes

Stocktake and report-back completed by July 2002.

Policy Development

Description

To ensure that the issues outlined in the NZDS are considered by MFish in the development of policy and legislation.
Desired Outcome

Assessment of fisheries policy, and the development of legislation based on that policy, incorporates consideration of the outcomes sought under the NZ Disability Strategy. 

Ensure relevant information about disabled people and disability issues is collected and used in the development of fisheries policy and legislation.

Compliance with the Human Rights Act.

Links to Strategy Objective and Action


Provide opportunities in employment and economic development for disabled people – action 4.9.

Foster an aware and responsive public service – action 6.1.

Quality Measures and Timeframes

Measured by extent to which major policy developments are consistent with the New Zealand Disability Strategy. 

For review by 30 June 2003.

Web Site and Intranet (Rockpool)

Description

The ministry will review its current web site accessibility as part of its e-government initiatives over the next three years. 
Desired Outcome


Ensure accessibility to disabled people is considered in web site design. 
Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.

Quality Measures and Timeframes

Establish accessibility issues by 30 June 2003.

Review current web site accessibility over the next three years.

Publications/Communication

Description

In developing new publications the Ministry will consider disability issues and the accessibility of that information before publishing. 
Desired Outcome

Ministry information accessible to target audiences.
Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.
Quality Measures and Timeframes

The Ministry will begin to phase in a programme for making future public information publications available in formats appropriate to the different needs of disabled people from 1 July 2002.
Building Access

Description

The ministry will take all reasonable steps, with due regard to the criteria of affordability and facility usage to ensure that all of its buildings are accessible to disabled people.

Desired Outcome

Disabled people who use the ministry’s buildings will be able to access them and utilise facilities inside.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

The ministry includes building accessibility for the disabled in its health and safety checks by July 2002.

Employment

Description

Provide equal opportunities for employment of disabled people in compliance with Human Rights legislation.

Ensuring that accurate, up-to-date information regarding EEO for people with impairments is available.

The Ministry of Fisheries will support the Mainstream programme.

Desired Outcome

Equal work opportunities for disabled people.

Promote diversity.

Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Quality Measures and Timeframes

The Ministry of Fisheries will liaise with the SSC to assess the practicality of employing people on the Mainstream programme by 31 July 2002.

Data relating to all of the actions and strategies outlined in this document is collected, compiled and monitored by Strategic Human Resources and included in the quarterly statistical reports.

Employment Advertising

Description

All vacancies state that the ministry values diversity and encourages development of our staff to create a positive and stimulating work environment.

Arrangements for disabled applicants will be made on a case by case basis.

Desired Outcome

Brand the ministry as a good employer and an employer of choice.


Encourage applications from a wide range of people.

Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Quality Measures and Timeframes

Implementation by 1 July 2002 and subject to monitoring by Strategic Human Resources.

Induction Courses and Recruitment Processes

Description

Ensure that staff induction courses include a component on disability awareness and how that impacts on core business.

Have new employees fill out a questionnaire that includes a section on disability.

Desired Outcome

The needs of new employees with any disabilities or impairments are identified and all reasonable steps are taken to ensure their needs are accommodated, having due regard to the criteria of affordability and efficacy.

Recruitment and selection processes are responsive to the needs of disabled people.

Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – actions 4.8, 4.9.

Foster an aware and responsive public service – actions 6.1, 6.2.
Create long-term support systems centred on the individual – action 7.2.

Quality Measures and Timeframes

Review of recruitment and selection processes by 1 July 2002.
Retention and Promotion

Description

Ensure that retention and promotion strategies for staff with impairments are developed and implemented.

Analysis of current retention rates for staff with impairments in order to monitor progress on improved retention rates.

Desired Outcome

Staff with impairments or disabilities are provided with appropriate training and development opportunities to assist them to perform to their potential, contribute fully to the organisation, and further their career aspirations within the ministry.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Provide opportunities in employment and economic development for disabled people – actions 4.1, 4.2, 4.9.

Foster leadership by disabled people – action 5.1.

Foster an aware and responsive public service – actions 6.1, 6.2.


Quality Measures and Timeframes

Establishment and implementation of a monitoring framework by 30 June 2003. 
Management and leadership training is promoted to disabled staff by 30 June 2003.

Management Training

Description

Management training focussing on coaching, development, and career development of disabled staff.

Desired Outcome

Managers able to identify and manage staff aspirations.

Disabled staff able to tailor training to their individual needs.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Provide opportunities in employment and economic development for disabled people – 
action 4.3.

Foster an aware and responsive public service – actions 6.1, 6.2.

Quality Measures and Timeframes

Enhanced capability for all staff and the ministry as a whole by 30 June 2003.

Reduction in undesired turnover by 30 June 2003.

Staff Awareness

Description

Ensure that disability awareness training for all staff is developed and implemented.

Provide information for all staff on the rights of disabled people.

Desired Outcome

Ongoing education and development programmes for ministry staff on disability awareness.


Links to Strategy Objective and Action

Ensure rights for disabled people.


Provide opportunities in employment and economic development for disabled people – 
action 4.3.

Foster an aware and responsive Ministry – actions 6.1, 6.2.
Quality Measures and Timeframes

Ongoing education programmes developed and implemented by 30 June 2003. 

Monitoring through employee feedback.

First Aid Training

Description

Training of First Aid staff.

Desired Outcome

Enable staff to cope with emergencies including awareness of the requirements of disabled staff.

First aiders able to assist disabled staff and visitors in fire drills and emergencies.

Links to Strategy Objective and Action

Ensure rights for disabled people.

Foster an aware and responsive public service ( actions 6.1, 6.2.


Quality Measures and Timeframes

To be reviewed as part of the regular Health and Safety checks.
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