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Recruitment and Selection

Description 

Advertise vacancies in accessible format.

Ensure recruitment and selection processes are responsive to the needs of disabled people. 

Ensure skills and attributes of disabled people are appropriately reinforced in the weighting of critical factors for appointment.

Desired Outcome

Increase awareness of recruitment options and sources for recruitment of disabled people.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.5, 4.8, 4.9.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Advertise vacancies through disability networks and media. 

Establish and maintain relationships with Workbridge and other similar organisations.

Establish links with Mainstream Supported Employment Programme for people with significant impairments with a view to looking at placement opportunities within MAF.

Revise effectiveness of the above three measures annually at 30 June.

People with impairments are represented by at least 5% of applicants for positions within the ministry by the year 2005.

Workplace Support

Description

Provide a supported environment for people with significant impairments across the organisation by providing disability assistance such as:

· voice activated software for those already with OOS

· ergonomic workstations to reduce the incidence of OOS or prevent further aggravation of existing conditions

· provision of suitable access to buildings such as convenient car parks on a needs basis for disabled staff (costs to be negotiated with business units).

Maintain and update if necessary OOS prevention and management software.

Make every effort to provide duties suitable for staff if they become disabled whilst employed with MAF.

Desired Outcome 

Reduce or remove barriers in the workplace that would otherwise affect performance.

Improve work opportunities for people with disabilities.

Improved awareness and knowledge of building accessibility issues.

Provide support for disabled employees to enable them to perform as well as their work colleagues.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.10, 4.11.

Ensure rights for disabled people – action 2.1.

Quality Measures and Timeframes

Annually at 30 June from 2003 provide a report on the number of staff with: 

· known disabilities and actively participating in the workplace

· disability assistance devices.

Provide an individual management programme for all people with known disabilities to enable them to perform to their best ability.

Review of initiatives and programmes to reduce barriers in the workplace annually 30 June.

Development

Description

Ensure that disabled staff are provided with appropriate training and development opportunities to assist them to overcome barriers, perform to their potential, and compete with others on an equal footing.

Desired Outcome

Training and development opportunities are identified and implemented for disabled staff to assist them to perform to their potential.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.2, 4.5, 4.8, 4.9.

Quality Measures and Timeframes

Ensure that from 30 June 2003 all disabled staff are offered a training needs analysis.

All disabled staff are offered training and development opportunities by September 2003.

Human Resource Policies

Description 

Current and future human resources policies and procedures are responsive and support the needs of disabled people.

Ensure the Code of Conduct reflects the need for disabled people to be treated with dignity and respect.

Distribute information to everyone in MAF to raise disability awareness.

Review in-house training for disability awareness and consider running courses according to the review findings.

Ensure that specific provision for sick leave in relation to disability is acknowledged and accommodated wherever possible.

Desired Outcome

All ministry staff have a good understanding of EEO policies and procedures.

All staff understand the expectations of the ministry in relation to the elimination of disabling discrimination.

Staff and managers are aware of their rights and obligations.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – actions 4.3, 4.5, 4.9, 4.11.

Foster an aware and responsive public service – action 6.2, 6.3.

Quality Measures and Timeframes

Responsiveness and supportiveness of current and future human resources policies and procedures to be reviewed by disabled people.  Review annually 30 June.

Establish a register of people with impairments by 31 December 2002.

Appropriate awareness of all staff in relation to disability.  Initial training of managers to commence November 2002.

Managers ensure all new staff are referred to the State Services Commission Code of Conduct on their web site as part of their induction.  Practice to be audited by MAF HR annually. 

Induction

Description 

Staff induction courses include a component on disability awareness and how that impacts on core business.

Desired Outcome

Standard induction processes that include training in disability awareness in all aspects of MAF’s work, are developed and implemented. 

All new staff of MAF understand the expectations in terms of EEO including disability awareness.

Links to Strategy Objective and Action

Foster an aware and responsive public service – actions 6.1, 6.2.

Quality Measures and Timeframes

The disability component of the Induction Course will be designed in consultation with disabled people or appropriate representative organisations.

Disability awareness training will be given to all new staff upon commencement with MAF as part of the induction programme by 30 June 2003. 

Effectiveness of the disability component of the induction course is reviewed annually by 30 June from 2004. The review will include consultation with disabled people or appropriate representative organisations.

Emergency Preparedness 

Description

First aid staff and fire wardens are trained to help disabled staff and disabled visitors to MAF during an emergency.

Desired Outcome

Enable staff to cope with the needs of disabled staff during an emergency.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Procedures reviewed six-monthly and training needs reviewed annually.

Web Site

Description 

Creation of standard templates so all pages will be easier to navigate. 

Navigation aids to make it easier for a blind person’s text reader to interpret.

Provision of descriptive alt tags on graphic elements.

Provision of all documents in a format that is printer friendly.

Desired Outcome
All information on the site will fulfil the requirements for access by disabled people. 

Disabled people will be able to navigate the web site independently.

Links to Strategy Objective and Action 

Foster an aware and responsive public service – actions 6.4, 6.5. 

Quality Measures and Timeframes

Six-monthly review of the web site for accessibility and user friendliness in consultation with disabled people and modify in accordance with the feedback received.

Communication

Description

Public consultation documents and final reports will be made available in accessible and alternative formats.

Public and relevant agencies advised that publications are available in accessible and alternative formats.

Reception areas are accessible by a designated fax line that is included in the lists of contact numbers for the department.

Desired Outcome
MAF information is accessible to all New Zealanders.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.

Quality Measures and Timeframes

Develop and implement a programme for making future public consultation documents and final reports available in accessible format by 30 June 2003.

Policy, Legislation, Service Development and Delivery

Description

MAF will ensure that its policy, legislation, service development and delivery is consistent with the objectives of the New Zealand Disability Strategy where appropriate.  Coverage for the purposes of this strategy is in relation to the current portfolios of Agriculture, Biosecurity, Forestry and Rural Affairs.

Desired Outcome

MAF staff will be more aware of the needs of disabled people.

All policy, legislation service, development and delivery reflect the objectives of the New Zealand Disability Strategy.

Links to Strategy Objective and Action

Foster an aware and responsive public service – actions 6.1, 6.2, 6.5.

Quality Measures and Timeframes

All future strategies and final reports will consider the needs of disabled people where applicable.  Peer reviews of all papers are currently and will continue to be conducted for consideration of the needs of disabled people and consistency with other government policies.

Accommodation

Description

The ministry will continue to ensure that all of its offices are accessible to disabled people.

Desired Outcome

Disabled people will have access to the ministry’s buildings and fully utilise building facilities.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

The ministry will undertake an accessibility audit of all its buildings by 31 December 2002 to ensure compliance with the New Zealand Access Standard 4121.  All new accommodation or changes to current accommodation will also comply with the standard.
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