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Preface

In 2001 we released our Business Plan ‘The Way Forward’, and in early 2002 our first Statement of Intent.  These outline Inland Revenue’s desired future where:

· taxpayers and other customers meet their obligations of their own accord—and Inland Revenue makes this easy

· increasingly the community regards paying tax as contributing to society

· Inland Revenue is visible in the community, getting alongside taxpayers

· the community regards Inland Revenue as professional, approachable, effective, and efficient. 

These statements reflect the way we view the business of tax administration and the social policy work we undertake.  They frame our challenge for the future. 

During the last year we have clearly described our commitment to working with the community in a range of key corporate documents.  They are:

· our Charter, which is our contract with the community

· our Code of Conduct, which sets out our ethical standards

· our Business Plan, ‘The Way Forward’ 

· our new approach to compliance using a model initially developed by the Australian Taxation Office, which promotes a more tailored, responsive approach to taxpayers and recognises the external factors that influence taxpayer compliance attitudes and behaviours.

One of the key elements of success is our ability to tailor our interactions for different taxpayer groups and for our social policy clients.  We recognise that a ‘one size fits all’ approach will not achieve our desired future.  As part of the tailoring of our interactions we need to look at groups of clients and how we can improve our services so that both compliance with the law and receipt of the correct entitlements is made easy.

The following strategies have been developed so that we can strive to achieve our desired future with regard to people with disabilities.  It forms part of the wider New Zealand Disability Strategy.

Building Access and Facilities

Description

Inland Revenue will ensure that the access to its buildings and the provision of facilities for physically disabled people is consistent with published standards (Standard Code: NZS 4121:2001; Design for Access and Mobility: Buildings and Associated Facilities).  The standards will continue to be applied in routine building audits of existing locations and also form part of the specification of services and facilities required to any building to be occupied by the department in future.

Network groups for people with physical disabilities (see in the Strategy 4 below) will be encouraged to relate access and facilities issues to their site support staff so that they can be taken up in the building audit process.

Desired Outcome

Inland Revenue buildings are accessible to staff and members of the public who have a physical disability.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

The reporting of compliance to the standards will be done by qualified building inspection organisations or individuals.  Existing buildings will be inspected approximately once every three years.

Provision of Information and Assistance

Description

Inland Revenue will tailor its interactions to taxpayer groups and social policy clients.  We are also developing our relationships with groups in the community to gain a better understanding of them and to help distribute information.

In particular we will strive to improve existing communication channels to enhance their effectiveness.  At present people with disabilities have a range of options available including:

· an 0800 fax line to contact our service centre (our staff dealing with these enquiries have been trained by the National Foundation for the Deaf)
· a policy for sign language interpreters which allows for engagement of an interpreter when other means of communication would not be effective
· interactive features on Inland Revenue’s web site which enable online requests to be made.

Inland Revenue will consider the adequacy of this service level and also ensure that the web site meets the standards set by the State Services Commission for people with disabilities.

Desired Outcome

The initiative will highlight any potential for improvement in the present level of service to disabled people.

Links to Strategy Objective and Action


Foster an aware and responsive public service – action 6.5.

Quality Measures and Timeframes

The review of existing services will be completed by June 2003 and include recommendations on changes appropriate to the needs of disabled people.  The overall timeline for implementation of ‘The Way Forward’ is five years, however it will be ‘refreshed’ each year to ensure ongoing development of our strategic focus.

Disabilities Project

Description

This project will identify the reasons for, and implications of, declining numbers of staff who identify as having a disability.

This will be done by conducting a ‘diversity census’ to identify the number of people within Inland Revenue who have a disability.  The census will use:
· disability data currently held

· results of the EEO audit

· exit interview data.

If appropriate, qualitative research will also be undertaken.

The project will establish the size of the gap that exists between EEO targets and the ‘true’ current level of staff identified as having a disability.

Desired Outcome

Inland Revenue will be in a position to target appropriate action and make greater progress towards EEO targets.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.11.

Quality Measures and timeframes

The diversity census will be completed by December 2002.  Findings and recommendations will be presented to Inland Revenue’s HR Steering Committee.  This stage of the work will be completed by March 2003.
Annually:  progress will be reported against Inland Revenue’s 2005 and 2010 EEO targets.

Development of Network Groups 

Description

This project has been set up to support staff network groups, including people with disabilities.  The networks have been provided with a resource kit and communications material to assist in setting up the networks and to facilitate the consultation process.  A survey will be conducted to assess the effectiveness of the kit as a resource and the extent to which the desired outcomes have been achieved.
Desired Outcome

Network groups which:

· members and managers see as effective in supporting them and their development within the department

· contribute to enhancing understanding and progressing diversity initiatives within their workplace

· contribute to the business.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.8.

Quality Measures and Timeframes

October 2002:  survey conducted to review the effectiveness of the network kit in meeting the outcomes.

December 2002:  report on any issues arising from survey and recommended actions to ensure that the outcomes are achieved.
Flexible Working Solutions 

Description

This project is focussed on meeting business needs through greater use of flexible working solutions.

The project will:

· identify current best practices in flexible working arrangements from within and outside of Inland Revenue.  The process will include consultation with key groups of staff including people with disabilities.  These are incorporated into a guide for managers and/or team leaders to build on the 1997 Flexible Working Arrangements document.

· incorporate consideration of flexible working practices into key HR strategies and policies, for example, recruitment, development, and performance management.  

Desired Outcome

The availability of more flexible working solutions within Inland Revenue will provide greater opportunities for people with disabilities (and also those who care for people with disabilities).

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.10.

Annually: Progress against Inland Revenue’s 2005 and 2010 EEO targets.

Quality Measures and timeframes

Inland Revenue to produce a guide to flexible working practices incorporating input from local sites by June 2003.
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