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Networking

Description

Establish a regular networking forum for staff with disabilities to:

· provide support

· identify issues

· seek solutions

· identify areas where staff with disabilities have particular expertise of value to the Department.

Desired Outcome

An increased understanding by managers and other staff of disability issues and barriers.

Network members are recognised and consulted as a source of expert advice in matters affecting staff and clients who have disabilities.

Links to Strategy Objectives and Action

Encourage and educate for a non-disabling society – actions 1.2, 1.5.

Quality Measures and Timeframes

Develop networking principles and processes for the Department by 30 April.

Recruitment and Selection

Description

Review recruitment and selection policies and practice to identify and remove barriers for disabled people.

Ensure all positions are advertised using media, which is accessible to disabled applicants.

Ensure that a commitment to diversity and EEO is included in all job descriptions and advertisements.

Explore increasing the numbers of people employed as part of the Mainstream programme.

Desired Outcome

Increase in the number of disabled people applying for positions in the Department.

Increase in the number of disabled people employed in the Department.

A decision with a detailed plan to improve the ratio of staff employed under Mainstream.

Links to Strategy Objectives and Action

Provide opportunities in employment and economic development for disabled people – actions 4.1, 4.8, 4.9, 4.11.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Review recruitment policies and practice and implement any changes by December 2002.

All jobs descriptions and advertisements incorporate commitment to diversity and EEO by June 2002.

Research regarding mainstream programme completed by December 2000.

Plan developed, if appropriate to proceed, by June 2003.

Sick Leave

Description

Promote flexible sick leave policies and flexible return to work policies.

Ensure support systems such as Employee Assistance Programme are available to assist disabled staff to manage their wellbeing.

Desired Outcome

Policies are clearly defined and well communicated to managers and staff.

Links to Strategy Objectives and Action

Develop and maintain effective rehabilitation services – action 7.4.

Quality Measures and Timeframes

Promote flexible sick leave policies by April 2002.

Promote EAP as a system available to assist disabled staff to manage their wellbeing by December 2002.

Increase Management Understanding of Disability

Description

Provide disability awareness information/training for managers including:

· how to access funding and support for staff with disabilities

· understanding how to identify and minimise the systemic barriers within processes such as recruitment and performance assessment.

Desired Outcome

Managers understand issues and barriers for people with disabilities.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.3.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Re-assess management development programme and ensure it includes components of disability awareness.

Review HR manual to ensure there are appropriate guidelines to assist managers to understand and minimise the systemic barriers for people with disabilities.

Learning and Development

Description

Ensure learning and development opportunities are accessible to all staff with disabilities.

Desired Outcome

Ensuring that disabled staff perform to their potential and further their career opportunities.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.1, 4.2.

Foster an aware and responsive public service – action 6.2, 6.3, 6.5.

Quality Measures and Timeframes

A plan will be developed to:

· monitor access to learning and development processes by 30 December 2002

· identify issues and barriers by June 2003

· implement recommended changes by June 2004.

Field Office Fit-Out Guidelines

Description

Preparation of a standard document that governs design, ergonomic furniture and quality of fit-outs at office premises.

Desired Outcome

Consistent standard and design of office accommodation throughout the country which complies with NZ S4121 (among other building legislation) and creates a physical environment ensuring maximum usability.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

Establish completion by June 2004.

Re-fit Programme to Update Offices in Accordance with Field Office Fit-Out Guidelines

Description

As lease conditions permit, the Department is re-fitting all its office premises throughout the country to a consistent standard, that complies with NZS 4121, as well as other building legislation.

Desired Outcome

Consistent standard and design of office accommodation throughout the country, which complies with NZS 4121 (among other building legislation) and creates a physical environment ensuring maximum usability.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

NZS 4121.

Establish completion June 2004.

Installation of Domestic Sprinkler System

Description

Installation of domestic sprinkler systems in 18-20 family homes throughout the country.

Desired Outcome

Having available family homes throughout the country that can safely accommodate children and caregivers who have disabilities of a nature that means they need additional time to evacuate a house, or assistance to vacate a house, in the event of fire.

Links to Strategy Objective and Action

Enable disabled children and youth to lead full and active lives – action 13.5.

Support quality living in the community for disabled people.

Quality Measures and Timeframes

Building consent.

Establish completion December 2002.

Office Accessibility

Description

Non-renewal of leases where offices above ground floor do not have lift access.

Non-entry into leases of premises unless disabled access is provided for.

Desired Outcome

All offices able to be accessed by persons with physical disabilities.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Quality Measures and Timeframes

Establish completion November 2002.

Residential Services Strategy

Description

Construction of purpose built residential centres in major centres to provide for children and young people placed in the care custody or guardianship of the Chief Executive Office of Child, Youth and Family.

Desired Outcome

Purpose build residential centres in major centres that comply with NZS 4121 (among other building legislation).

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.6.

Enable disabled children and youth to lead full and active lives – action 13.5.

Quality Measures and Timeframes

Building consent.

YJ Upper North establish completion June 2003.

YJ South establish completion March 2004.

CP Upper North establish completion August 2004.

CP South establish completion March 2004.

Fleet Support Audit

Description

An audit exercise to provide analysis, benchmarking and recommendations on best fit for purpose (among other things).

Desired Outcome

Ensure the Department’s fleet has capability to accommodate general needs of disabled staff.

The fleet presently consists of:

· 4 automatic hatchbacks

· 253 manual hatchbacks

· 8 automatic sedans

· 172 manual sedans

· 19 mini bus/vans

· 81 station wagons.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people  – action 4.9.

Quality Measures and Timeframes

Establish audit completion June 2002.

Children in Care with Mobility Needs

Description

Engage with the Ministry of Health in identifying best options for meeting and funding transport assistance.

Desired Outcome

Special needs of CYPS in care with disabilities are catered for and provided with transport.

Links to Strategy Objective and Action

Support lifestyle choices, recreation and culture for disabled people.

Enable disabled children and youth to lead full and active lives.

Quality Measures and Timeframes

A funding stream is identified by June 2003.

Memorandum of Understanding with Ministry of Health

Description

Establishing process for disputes resolutions (such as practice panel) as an aid to the interface between health and Child, Youth and Family and to support the Memorandum of Understanding.

Desired Outcome

Timely response to disabilities cases where there is disagreement between health and Child, Youth and Family.

Links to Strategy Objective and Action

Create long-term support systems centred on the individual.

Support quality living in the community for disabled people.

Support lifestyle choices, recreation and culture for disabled people.

Enable disabled children and youth to lead full and active lives.

Quality Measures and Timeframes

Terms of reference by December 2002.

Process signed off by June 2003.

Severe Needs Strategy (Children with High and Complex Needs)

Description

System 2 Joint services.

Compulsory Care – protocol with Ministry of Health.

Desired Outcome

Robust proposals are developed for services for children with high and complex needs.

Ensure agreement with Ministry of Health on eligibility of children for compulsory care funding.

Links to Strategy Objective and Action

Create long-term support systems centred on the individual.

Support quality living in the community for disabled people.

Support lifestyle choices, recreation and culture for disabled people.

Enable disabled children and youth to lead full and active lives.

Quality Measures and Timeframes

Proposals accepted that meet need.  Ongoing.

Agreement reached December 2002.

Content Management and Enhancement of the CYF Internet Web Site

Description

Ensuring information contained on the CYF web site is maintained so it is current and accurate and accessible to users.

Desired Outcome

Key words included in content management systems optimised to search engines ensuring links to text-only pages are returned to inquirers.

Clearly written information is available through the CYF web site that meets the needs (as much as possible) of all users.

Metadata is completed for all pages (mandatory for uploading content through our management tool).

Links to Strategy Objective and Action

Value families, whänau and people providing ongoing support.

Quality Measures and Timeframes

Test of search engines result in the return of text only page links.  By 31 March, with checks of search engines every three months.

Reviewing all draft text to ensure it is written appropriately for the online environment and the needs of disabled users.  Ongoing.

Metadata is provided for all pages.  To e-Government timeframes.

Intranet Redevelopment

Description

Ensuring the online needs of staff with disabilities are considered and where possible catered for.

Desired Outcome

An intranet that alongside providing information that is relevant to their work:

· is free of barriers for people with disabilities

· encourages and supports their access to and involvement with an online work environment.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

Staff input into redevelopment is gained and the re-developed intranet is supported by staff with disabilities.

To be completed by December 2002.

Intranet Forum for Staff with Disabilities

Description

Investigate with staff the option of a forum for staff with disabilities.

Desired Outcome

The Department will have determined the level of support amongst staff with disabilities for an online forum where staff can discuss work-related disability issues.

If there is support a forum will be established.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

Staff have provided feedback on whether or not they support the forum and if supported whether the forum is used once established.

To be completed by June 2002.

Ensuring Information Provided to Disability Sector Organisations

Description

Review of mailing list to ensure organisations working with people with disabilities receive our information.

Contact made with disability sector organisations to determine if they want to receive the Department’s media releases.

Desired Outcome

Wide range of disability sector organisations including CYF mailing list.

Disability sector organisations contacted and their details included on the distribution list for media releases if requested.

Links to Strategy Objective and Action

Encourage and educate for a non-disabling society.

Ensure rights for disabled people.

Quality Measures and Timeframes

To be completed by June 2002.

Everyday Families – Mäori and Pacific People’s Edition

Description

Ensuring information about positive parenting is written and presented in a way that makes is as accessible as possible for Mäori and Pacific people with disabilities.  Covers:

· content

· production style

· availability (eg, in printed and electronic formats).

Desired Outcome

Mäori and Pacific peoples with disabilities have access to information that promotes positive parenting and offers advice for dealing with issues of abuse and neglect of children and young people.

Links to Strategy Objective and Action

Promote participation of disabled Mäori.

Promote participation of disabled Pacific people.

Quality Measures and Timeframes

Sign-off of publication text and layout.

To be completed June 2002.

Child, Youth and Family Style Guide

Description

Information is provided to staff about appropriate language when dealing with issues relating to disabilities.

Desired Outcome

Staff are aware of their obligations to speak and write using appropriate language.  Staff have a reference resource that provides them with guidance on this.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

To be completed by June 2002.

Service Provider Sites

Description

Suitability of service provider sites with regard to accessibility for people with disabilities to be assessed at approval visits.

Desired Outcome

Service provider accessibility to people with disabilities is improved.

Links to Strategy Objective and Action

Ensure rights for disabled people – action 2.3.

Foster an aware and responsive public service – action 6.6.

Enable disabled children and youth to lead full and active lives – action 13.1.

Quality Measures and Timeframes

To be incorporated in approval assessments from July 2002.

Funding Planning – Consultation

Description

Include disabilities organisations and people with disabilities in consultation processes.

Desired Outcome

Funding planners, service providers and stakeholders become more aware of the opinions of people with disabilities, and their needs within the community, and are encouraged to meet these needs.

Links to Strategy Objective and Action

Ensure rights for disabled people – action 2.3.

Foster an aware and responsive public service – action 6.6.

Enable disabled children and youth to lead full and active lives – action 13.1.

Quality Measures and Timeframes

Incorporate in to Funding Advisor guidelines by July 2002.

Community Networking

Description

Establish links with disabled people in leadership roles.

Desired Outcome

Disabled people in leadership roles are acknowledged and are heard.

Links to Strategy Objective and Action

Foster leadership by disabled people – actions 5.3, 5.4, 5.5.

Promote participation of disabled women in order to improve their quality of life – action 14.5.

Quality Measures and Timeframes

Incorporate into funding advisor guidelines by July 2002.

Facilitation and Collaboration

Description

Encourage providers and government agencies to work collaboratively.

Desired Outcome

Disabled people have wider access to service.

Links to Strategy Objective and Action

Enable disabled children and youth to lead full and active lives – actions 13.1, 13.5.

Promote participation of disabled women in order to improve their quality of life – action 14.2.

Quality Measures and Timeframes

Incorporate into funding advisor guidelines by July 2002.
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