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List of departmental projects/ work items that will assist in implementation of the New Zealand Disability Strategy 

1.
Disability Strategy Governance Project

Description

Review DWI’s existing disability strategy to ensure it is in line with the NZDS, and that future internal strategy development continues in line with the NZDS and forms the basis for future NZDS reporting.

Desired Outcome
To align the internal disability strategy with the NZDS.

To monitor the development and implementation of future internal disability strategy projects.

To develop accountability, monitoring and evaluation for the ongoing implementation of and reporting against the NZDS.

Links to Strategy Objective and Action
(reference number where applicable)
All objectives, with a particular focus on providing opportunities in employment and economic development for disabled people and foster an aware and responsive public service.

Quality Measures and Timeframes

Establish a governance group and hold the first meeting by 30 August 2001.

Meet at least quarterly.

2.
Service Charter Review Project 
Description
Review DWI’s service charter (the charter describes the services and standards DWI follows) to ensure that it is in line with the NZDS.

Desired Outcome
To ensure that the DWI Service Charter reflects the NZDS.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service - Action 6.3.

Quality Measures and Timeframes

Reviewed by 30 June 2002.

3.
Disability Products and Services Project

Description
Scope the development and production of communication material pulling together information on the wide range of products and services DWI can provide to disabled people.

Desired Outcome
Information on the range of products and client services (such as home visits, interpreters etc) the Department offers to disabled people is collated in one place, enabling ease of access and improved awareness among people with impairments.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service - Actions 6.4 and 6.5.

Quality Measures and Timeframes

Project scoped and costed by 30 December 2001 with implementation decision made for 2002/3 financial year.

4.
Disability Information Project

Description
Scope adding text versions (that are Bobby and W3C approved) of brochures / publications to the www.winz.govt.nz site. 

Desired Outcome
All information brochures are available in a format appropriate to the different needs of people with impairments.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service.

Quality Measures and Timeframes
Project scoped and costed by 1 March 2002 with implementation decision made for 2002/3 financial year.

Final version will be W3C and ‘Bobby-approved’.

5.
Student Disability Information Project

Description
Scope the development of an HTML student services web site.

Desired Outcome
Ensure that the information currently available online for students is also available in a format appropriate to the different needs of people with impairments.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service - Actions 6.4 and 6.5.

Quality Measures and Timeframes
Project scoped and costed by 1 March 2001 with implementation decision made for 2002/3 financial year.

Final version will be W3C and ‘Bobby-approved’.

6.
Disability Advocacy Information Project

Description
To liaise with disability advocacy groups in the mailouts and through meetings with the Department.

Desired Outcome
To enhance the Department’s communications with advocacy groups for disabled clients.

Links to Strategy Objective and Action
(reference number where applicable)
Encourage and educate for a non-disabling society – Action 1.5.

Ensure rights for disabled people – Action 2.2.

Foster leadership by disabled people – Actions 5.1, 5.2 and 5.6.

Quality Measures and Timeframes

Disability advocacy groups e.g. DPA invited to participate in meetings with the Department.

Disability advocacy and information groups added to the Departmental mailing list for ‘Participate’ and ‘Straight Up’.

7.
Project Accessible

Description
Rewrite DWI’s formal accessibility policy to ensure that it fully reflects DWI’s current practice that all buildings and fittings are accessible.

Desired Outcome
To have written policy regarding property and fit out that clearly reflects current practice and is in line with the NZDS.

To continue current practice regarding property and fit out which is in line with the NZDS.

To continue and enhance the policy on accessibility of service centres.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service - Action 6.6.

Quality Measures and Timeframes

Policy reflecting current practice to be written and ratified by the Leadership Team by 30 December 2001.

All desks that accommodate staff and clients will be wheelchair accessible and height adjustable by 2004/2005 financial year (current measure at 75%). 

All offices with a high number of disabled clients will have a hearing loop available for use  - scoping completed by 30 June 2002 with a view to completion by 2004/2005 financial year.

8.
Disability Awareness Project

Description
DWI will continue and strengthen its programme providing staff with specific training in working with customers with special needs.  This includes utilising external speakers and groups of people with impairments to provide staff with ongoing development.  

Desired Outcome
To assist staff to receive training in special needs / disability awareness at a level appropriate for ensuring service development and delivery are consistent with the NZDS.

To provide support and training for staff on disability issues.

Links to Strategy Objective and Action
(reference number where applicable)
Foster an aware and responsive public service - Action 6.2.

Quality Measures and Timeframes

To develop and disseminate a disability awareness training package by December 2001.

To ensure at least 25% of staff receive training in working with people with special needs / disability awareness by 30 June 2002. 

9.
Vocational Services: Supported Employment for disabled Mäori

Description
DWI has contracted the Association of Supported Employment New Zealand (ASENZ) to assess supported employment service delivery for Mäori.

Desired Outcome
To provide high quality supported employment service delivery for Mäori.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people. - Actions 4.1, 4.4 and 4.8.

Promote participation of disabled Mäori - Action 11.3.

Quality Measures and Timeframes
Sector representatives hui in July 2001.

ASENZ to report to DWI with suggested actions by 30 December 2001.

Scope DWI further action by 31 March 2002.

10.
Vocational Services: Transition Project

Description
DWI is working with Education and Health to establish a co-ordinated transition process from school to work, and from work to retirement.  

Desired Outcome
The project will identify appropriate actions to co-ordinate a smooth transition from school to work, and work to retirement.

Links to Strategy Objective and Action
(reference number where applicable)
Provide opportunities in employment and economic development for disabled people - Action 4.6.

Quality Measures and Timeframes
Establish an interagency working group to scope and develop actions by 30 Dec 2001.

11.
Vocational Services: Open Employment Access

Description
In line with the proposed repeal of the DPEP Act, DWI will be working with providers of sheltered employment to develop their service as required.  This may involve assisting providers who wish to transition people currently in sheltered employment into paid employment as individually appropriate.

Desired Outcome
To work towards bringing people with impairments closer to employment outcomes by improving the quality of services.
Links to Strategy Objective and Action
(reference number where applicable)
Provide opportunities in employment and economic development for disabled people - Actions 4.5, 4.8 and 4.9.

Quality Measures and Timeframes
Develop a transition plan by 30 June 2002.

12.
Developing Quality Vocational Services for Personal Development and Community Participation

Description
DWI will provide resources to New Zealand Federation of Vocational and Support Services (VASS) to disseminate best practice guidelines developed in 2000/01 and run seminars for vocational service providers and staff using the guidelines.   

Desired Outcome
To assist the vocational service sector to take responsibility for quality provision of vocational services.

Links to Strategy Objective and Action
(reference number where applicable)
Provide opportunities in employment and economic development for disabled people - Action 4.5.

Create long-term support systems centred on the individual - Actions 7.2, 7.4 and 7.8.

Quality Measures and Timeframes
VASS complies with the terms of its contract and reports back on the outcomes of the seminars.

13.
Qualifications for Vocational Service Providers

Description
DWI will offer workers from DWI contracted disability service providers the opportunity to gain the Supported Employment Diploma qualification, by meeting the cost of course fees.

Desired Outcome
To improve the quality of service provision and increase the focus on employment outcomes for service users by up-skilling providers. 

Links to Strategy Objective and Action
(reference number where applicable)
Provide opportunities in employment and economic development for disabled people - Action 4.2, 4.5 and 4.8.

Create long-term support systems centred on the individual - Actions 7.2, 7.4 and 7.8.

Quality Measures and Timeframes

200 places made immediately available for enrolment.

All current providers notified of the opportunity by 31 July 2001.
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