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List of projects/work items which will assist in implementation of the New Zealand Disability Strategy

1.
Recruitment and selection
Description

Ensure recruitment and selection processes are responsive to the needs of people with impairments.

Desired Outcome

People with impairments are represented by at least 10 percent of applicants for positions within the Ministry of Social Policy by the year 2005.

People with impairments are represented by at least 20 percent of applicants for positions within the Ministry of Social Policy by the year 2010.

People with impairments represent a minimum of 5 percent of appointments within the Ministry of Social Policy by the year 2005.

People with impairments represent a minimum of 10 percent of appointments within the Ministry of Social Policy by the year 2010.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.  (In particular Action 4.5 )

Foster an aware and responsive public service.

Quality Measures and Timeframes
Vacancies are advertised through disability networks and media.

Physical and other barriers (e.g. building access, workspace allocation and workstation requirements) are identified and addressed appropriately.

The number of applicants with an impairment is measured and monitored.

Establish and maintain relationships with Workbridge and Mainstream Programme (State Services Commission).

The significance of skills and attributes of people with impairments is appropriately reinforced in the weighting of critical factors for appointment (i.e. job descriptions, person specifications and position advertisements).

Sufficient disabled panelists are selected and trained in transparent and appropriate selection and appointment processes (e.g. shortlisting, interviewing and decision making).

2.
Induction

Description

All new staff of the Ministry of Social Policy develop a full understanding of the Ministry’s expectations in terms of EEO, including disability awareness.

Desired Outcome

Standard induction processes that include training in the EEO Strategy are developed and implemented.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people (in particular Action 4.5 Investigate longer-term incentives to increase training, employment and development opportunities for disabled people).

Foster an aware and responsive public service  (In particular Action 6.2 Adapt public sector training to ensure that service development and service delivery are consistent with the NZDS).

Quality Measures and Timeframes
Meetings held with all new staff upon commencement with the Ministry and as part of the induction programme.

Questionnaire developed for new staff to complete after 3 months including a section covering disability awareness.

3. Development

Description

Ensure that disability awareness sessions for all staff are developed and implemented.

Staff with impairments are provided with appropriate training and development opportunities to assist them to perform to their potential, contribute fully to the organisation, and further their career aspirations within the Ministry.

Desired Outcome

Ongoing education and development programmes for Ministry staff on disability awareness.

Training and development opportunities identified and implemented for staff with impairments.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people (in particular Action 4.5 Investigate longer-term incentives to increase training, employment and development opportunities for disabled people).

Foster an aware and responsive public service (in particular Action 6.2 Adapt public sector training to ensure that service development and service delivery are consistent with the NZDS).

Quality Measures and Timeframes
Ongoing education programmes are developed and implemented.

A needs analysis in relation to the training and development needs of existing staff with impairments is undertaken.

New and existing sources of training and development for staff with impairments are explored and identified.

Training and development opportunities are effectively promoted to staff with impairments.

Training and development of staff with impairments is monitored through training and career plans.

4.
Retention and promotion

Description

Ensure that retention and promotion strategies for staff with impairments are developed and implemented.

Analysis of current retention rates for staff with impairments in order to establish a benchmark for monitoring progress on improved retention rates.

Desired Outcome

Establish an appropriate percentage increase in the average term of employment for staff with impairments by the year 2005.
At least 5 percent of Senior Management positions within the Ministry of Social Policy are held by staff with impairments by 2005.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.

Foster leadership by disabled people (in particular Action 5.4 Support the establishment of a leadership development and mentoring programme for disabled people).

Foster an aware and responsive public service.

Quality Measures and Timeframes
Completion of benchmarking work and development of percentage increase goal by June 2002, in consultation with disabled staff.

Appropriate use of skills in relation to disability are rewarded as they relate to the outputs of the Ministry. 
Disabled staff are encouraged to participate in networks that provide appropriate support.
More disabled staff are actively encouraged to participate in secondments and special projects.
Coaching and mentoring of disabled staff within the Ministry is established and actively promoted.
Management and leadership training is sourced or commissioned and promoted to disabled staff.

5.
Diversity in the Workplace

Description

Human Resources policies and procedures are responsive to the needs of people with impairments.

Desired Outcome

All Ministry staff are able to demonstrate how they have supported EEO and disability awareness in relation to their work.

All staff understand the expectations of the Ministry in relation to the elimination of disabling discrimination.

All Ministry staff have a good understanding of EEO policies and procedures.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.

Foster an aware and responsive public service.

Quality Measures and Timeframes
Appropriate training for all staff and managers in relation to disability is sourced or commissioned, promoted and monitored.

Specific provision for sick leave in relation to disability is acknowledged and accommodated wherever possible.

The procedures for grievances under the Ministry of Social Policy’s EEO Strategy will include grievances under the Human Rights Act and grievances in relation to Disability Harassment.  The procedures will be circulated to all staff and implemented as necessary.

6.
Information

Description

Ensuring that accurate, up-to-date information regarding EEO for people with impairments is available.

Desired Outcome

Regular reports are provided to Senior Managers on an annual basis.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.

Foster an aware and responsive public service.

Quality Measures and Timeframes
Data relating to all of the actions and strategies is collected, compiled, published and monitored.

7.
Accessibility of publications

Description

Review of publications in order to identify scope for improvement in accessibility.

Desired Outcome

Collect data as a basis for development of options for improving the accessibility of Ministry publications.

Links to Strategy Objective and Action
(reference number where applicable)

Foster an aware and responsive public service (in particular Action 6.5 Make all information and communication methods offered to the general public available in formats appropriate to the different needs of disabled people).

Quality Measures and Timeframes
Completion of review and determination of ensuing work to be undertaken June 2002.

Involvement of MSP staff with disabilities.

8.
Update and reissue of  “Managers’ Guide to Building Access and Usability Requirements”

Description

Review, reprint, distribute document first published April 1996. Ensure that document refers to and is congruent with New Zealand Standard: 4121.

Desired Outcome

Improved awareness and knowledge of building accessibility issues.

All managers have a copy of document.
Links to Strategy Objective and Action
(reference number where applicable)

Ensure rights for disabled people.

Provide opportunities in employment and economic development for disabled people.

Foster an aware and responsive public service (in particular Action 6.6 Ensure the locations and buildings of all government agencies and public services are accessible).

Quality Measures and Timeframes
Document reflects current knowledge/standards.

Document is distributed to all Ministry of Social Policy managers.

Project to be completed by August 2001.

9. Establishment of covered accessible parking

Description

Negotiation to swap one of existing visitors’ car parks for covered disability access car park.

Desired Outcome

Covered accessible parking for people with impairments.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.

Foster an aware and responsive public service (in particular Action 6.6 Ensure the locations and buildings of all government agencies and public services are accessible).

Quality Measures and Timeframes
To be completed by September 2001.

10.
Accessible Ministry of Social Policy website

Description

Review of website to ensure it is accessible for blind, visually impaired and reading disabled people.

Desired Outcome

Website which:

· Can be navigated independently by disabled people

· Has accessible information.

Links to Strategy Objective and Action
(reference number where applicable)

Foster an aware and responsive public service (in particular Action 6.5 Make all information and communication methods offered to the general public available in formats appropriate to the different needs of disabled people).

Quality Measures and Timeframes
Review and feedback by disabled people (staff members and other identified individuals).

Modify in accordance with feedback.

Complete by December 2001.

11.
Equity of access to services and support for disabled people

Description

A project to recommend an approach and timeline for addressing inequities in access to, and coherence of, services and support for disabled people (to include income support [including allowances], technical aids and equipment, educational support, accommodation modifications, vehicle modifications, vehicle grants, support services and other relevant assistance).

Desired Outcome

An approach and timeline for addressing areas of identified inequity.

Links to Strategy Objective and Action
(reference number where applicable)

Ensure rights for disabled people.

Provide the best education for disabled people.

Foster an aware and responsive public service.

Create long-term support systems centered on the individual (in particular Action 7.1 Ensure that overarching processes, eligibility criteria and allocation of resources are nationally consistent, but that individual needs are treated flexibly).

Quality Measures and Timeframes
Scoping briefing paper to Ministers by 6 August.

Report to Cabinet Education and Health Committee by 1 October 2001 with recommended approach and timeline for addressing areas of identified inequity.
Input from officials in key departments (including Ministry of Health, Department of Labour, Department of Work and Income and Ministry of Education), also consultation with key players in disability sector.
12.
Strategy for children and young people with high and complex needs

Description

Policy development and programme development for children and young persons with high and complex needs (mental health, behavioural and disability).

Desired Outcome

The Strategy comprises 3 systems of care:

· The enhanced provision of services by individual agencies

· Improved co-ordination and collaboration between agencies

· Introduction of a new service, operating out of CYFS, to provide intensive, individualised services for children and young people whose needs are unable to be met by the first two systems of care.

Links to Strategy Objective and Action
(reference number where applicable)

Provide the best education for disabled people.

Create long-term support systems centered on the individual.

Quality Measures and Timeframes
Input from Ministry of Health, Ministry of Education, Department of Child Youth and Family Service.

The Strategy has been approved by Cabinet and will be introduced 1 July 2001.

13.
Support and develop opportunities for Sickness and Invalids Benefit recipients to enter paid workforce

Description

Development and implementation of demonstrations to evaluate innovative ways for SB and IB recipients to enter and retain open paid employment.

Desired Outcome

Improved information about effective strategies that enable SB and IB recipients to enter and retain paid employment.

Links to Strategy Objective and Action
(reference number where applicable)

Provide opportunities in employment and economic development for disabled people.

Create long-term support systems centered on the individual (in particular Action 7.3 Investigate the development of a holistic approach to assessment and service provision, that applies across agencies and funding sources).

Quality Measures and Timeframes
Relationship strategy (begun May 2001) at national and local level to include consumers and providers in the design and evaluation of demonstrations.

Establishment of working group of officials from key agencies (includes Department of Work and Income, Ministry of Health, Department of Labour and Treasury).

Establishment of a steering group of officials from key agencies.

Discussion with key Ministers.

Cabinet paper due November 2001, finalising demonstration design.

Demonstrations to begin February 2002, to run over 2 years.

14.
Options for improving the current eligibility, assessment and review processes for the Invalids Benefit

Description

A summary of the main issues with current policy and processes.

Recommendations for improvements to current policy and practice and identification of areas that need further policy consideration.

Desired Outcome

Improvement to current eligibility, assessment and review processes for the IB, and identification of areas that need further policy consideration.  

Links to Strategy Objective and Action
(reference number where applicable)

Create long-term support systems centred on the individual.

Quality Measures and Timeframes

Discussions with officials from the Ministry of Social Policy, Department of Work and Income, Treasury, the Department of Labour and other relevant agencies.

15. Heartland Service Centers

Description

Joint utilisation of service centres being set up in existing government agency premises (mainly Department of Work and Income offices). These centres will comply with Department of Work and Income accessibility policy.

Desired Outcome

Equitable physical access to service centres that meet prescribed disability access standards, including New Zealand Standard: 4121 and DWI internal standards.

Links to Strategy Objective and Action
(reference number where applicable)

Foster an aware and responsive public service (in particular, Ensure the locations and buildings of all government agencies and public services are accessible).

Quality Measures and Timeframes

All Service Centres, at the time of opening, will meet accessibility standards.

16.
Addressing housing needs for people with mental illness

Description

Series of projects dealing with a number of housing issues for people with mental illness:

· Development and awareness of mental illness for private providers of housing services.

· Opportunities for developing local housing facilitation services.

· Opportunities for improving housing application, assessment and allocation processes.

Note:  MSP contribution moved to the new housing agency from July 1 2001, but project will have  continued MSP input.

Desired Outcome

Improved access to and retention of independent housing by people with mental illness.

Links to Strategy Objective and Action
(reference number where applicable)

Support quality living in the community for disabled people (in particular 8.1, Increase opportunities for disabled people to live in the community with choice of affordable, quality housing).

Quality Measures and Timeframes
Final reports back due late October 2001.

Prepared to MSP quality standards.

Prepared to Ministers’ and Cabinet satisfaction.

Process carried out with effective and inclusive consultation of consumers/tangata whaiora and housing providers.
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