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Introduction
The Ministry of Transport is the Government’s principal transport policy advisor.  The Ministry leads and develops transport policy within the framework of the New Zealand Transport Strategy (NZTS).
The NZTS outlines the government’s vision for transport in New Zealand and describes how the transport system can respond to the social, economic and environmental needs of the nation. The NZTS has been updated in the last year.  The NZTS recognises that people with disabilities are more likely to be disadvantaged in terms of transport options to meet their needs and therefore are at higher risk of experiencing social exclusion. The NZTS identifies that to improve access and mobility for all New Zealanders social connectivity must be improved by overcoming transport disadvantage and actively planning for accessibility.
The NZTS guides decision-making on transport by central government agencies and provides a reference for local government, business and communities.  The services or ‘outputs’ that are provided by the Ministry, such as policy advice or revenue management, contribute to the achievement of the NZTS. 
The Ministry of Transport is an Equal Employment Opportunities employer and places considerable effort in developing strategies which will recruit and retain staff.  The focus to employ the best suitably qualified person for the position and in this area the Ministry of Transport has proven success in employing people with disabilities who possess the right skills, experience and qualifications at the time a vacancy occurs.    
Accessible government

All government agencies are asked to prioritise actions to increase their accessibility to disabled people. This is about getting the basics right, so that disabled people can access government on the same basis as other people.
These actions support realisation of the New Zealand Disability Strategy’s objective 6: foster an aware and responsive public service.
Four critical areas where disabled people interact with government agencies are: 

· information – such as brochures, letters, publications, websites

· buildings – such as service centres, corporate offices

· services – such as face to face at a service centre, call centres, information electronically or hard copy

· as an employer – such as job application procedures, job descriptions, accommodations in workplaces, intranets. 

	Achievement story

Please tell us about an achievement of your agency in 2007-2008 to improve your accessibility, what this involved, and the effect this has had on disabled people.  
The Ministry has a number of staff managing a range of disabilities and whenever a new staff member joins work station assessments are undertaken.  Assessments are also undertaken whenever there is a significant change in a persons situation.  One staff member who has had signifcant surgery in respect to a back injury had the work station and immediate work area reassessed with the recommendation of providing a multi-level desk and additional equipment.  This enables to person to work comfortably from a variety of positions.   The situation is monitored regularly to ensure that there is no deterioration or significant needs.




Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

1. Online information (internet and intranets)
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Meet Web Standards version1.0
	Project to redevelop website and replace CMS. New site being designed with a focus on compliance.
	The website has been redeveloped to comply with two known issues yet to be fully resolved-colour and PDF usage.  All new content will comply.  Old PDF content is being reviewed and phased out.  The issues relating to colour will be resolved in August 2008.

	2. Tested accessibility for disabled people
	Testing of new site once completed.
	Accessibility testing will be completed by the end of August 2008.

	3. Adapted to increase accessibility
	Site redevelopment with Web Standards 1.0 compliance.
	See above

	4. Download files accessed as HTML, and not only PDF
	Continue to identify areas of non-compliance and address.
	

	5. Plain English used
	Improved web publishing process.
	The Ministry has continued to improve the quality of documents being published.

	6. New Zealand Sign Language used
	Currently Nil.
	Currently nil however support can be provided on a needs basis e.g. interviews


2. Hard copy information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Plain English used
	Same 
	The Ministry has introduced Writing Standards which emphasise “Writing in plain English is fundemental to communicating clearly”.
Standards apply to the written work of all staff and to publications

	2. Available in alternate formats, on request

	a. New Zealand Sign Language
	Nil
	Nil

	b. Braille
	Consideration will be given if requested
	Consideration will be given if requested

	c. Audio
	As required
	As required


3. Audio/visual resources
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. TV adverts have captions and/or NZSL
	All options will be considered should the Ministry be required to deliver TV adverts
	All options continue to be considered should the Ministry be required to deliver TV aderts

	2. DVD/video products have captions and/or NZSL
	TBC
	To be considered


4. Other information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Multiple contact points are advertised as well as telephone
	No enhancements planned at this time
	No enhancements planned at this time

	a. Fax
	Continue
	Same

	b. Email
	Continue
	Same

	2. Please tell us if there are other things that your agency does/or is planning to make its information accessible
	Nil
	NIL


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

1. Structural elements

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. All buildings and sites meet regulatory access requirements (eg NZS 4121) 
	On going monitoring
	All buildings within which we lease accommodation continue to meet access requirements

	2. Buildings and sites have Building Code compliance 
	 -
	All buildings within which we lease accommodation have Building Code compliance

	3. Buildings and sites are audited for accessibility and passed
(eg Barrier Free Trust, other accredited accessibility advisor)
	On going
	Building accessibility forms part of the regular building audit carried out by the building owner.  



	4. Clear walk paths through floors (for staff and visitors)
	On going
	Clear walk paths are maintained throughout the floors at all times.

	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	On going
	Assistive listening devices are not fitted in our meeting rooms

	6. Elevators announce floors and direction of movement
	 - 
	The building owners have no plans to install this function as the current lifts cannot suppour the technology. There are no plans to replace the lifts in the foreseeable future

	7. Elevator buttons have Braille labels
	The building owner has indicated that they would be consider changing the current buttons when the lifts are refurbished (no timeline given
	The new building owner has confirmed that they will consider changing the current buttons when the lifts are refurbished (no timeline has been given)


2. Contact with the public
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Reception areas are accessible
	 - 
	Reception areas are all accessible

	2. Counters used by public are lowered (eg for wheelchair users, people who have a problem standing)
	-
	The reception counters in the offices we occupy are designed to accommodate wheelchair users and people with problems standing.



	3. Frontline staff are trained in disability responsiveness
	-
	All frontline staff are trained in disability responsiveness

	4. Staff are familiar with NZ Relay service
	Information on the service forms form part of training for new frontline staff
	Information on the NZ Relay service forms part of all permanent and temporary frontline staff training

	5. Clear and accessible pathways to enter buildings and sites
	-
	All buildings within which we lease accommodation have clear and accessible pathways to gain entry to the building

	6. Obvious and visible signage to locate entrances and exits
	-
	All buildings within which we lease accommodation have obvious and visible signage to locate entrances and exits

	7. Accessible car parking available near entrances
	-
	All buildings within which we lease accommodation have metered parking close to the building


3. Workplace management
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Contracts for IT applications require accessibility (for staff and/or public users) (eg EDRMS)
	Continue
	This is considered for IT contracts delivering applications

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	Continual maintenance and improvement will be sought
	The Ministry’s fire safety and evacuation proceedures specify the needs of disabled people. 

A key part of our warden training focuses on the needs of disabled people.  



	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	Continual monitoring
	The fire alarms in our offices have flashing lights to alert hearing impaired/deaf people


Accessible services
Outcome: Disabled people can access government services on the same basis as non-disabled people.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

1. Policy and practice
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Data on service users can be disaggregated by disabled people
	-
	-

	2. Services are responsive to the needs of disabled people 
	Continual improvement and training for staff in order to meet the needs of disabled people
	Continue to provide staff training and guidance to meet the needs of disabled people

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	Policy being reviewed 
	To be incorporated in guidelines and ongoing training

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	Training will be provided to all staff who have a customer facing position and those who feel that they will benefit from such development.
	Staff dealing with service users are trained to understand and be responsive to disabled people’s needs

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	To be considered
	Frontline staff have knowledge of the NZ Relay service they know how to place and receive calls and how to assist other staff as required.


Disabilities and number of staff

The Ministry of Transport continues to employ a number of staff with a range of disabilities including mobility/walking; hearing loss and several with chronic back and/or other physical disability e.g. arm injury related to reduced strength/sensation. 
Being a good employer
Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

1. Employment practice
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	Ongoing review to reflect legislative and best practice changes
	All HR policies are in a process of continual review; a manager’s guide (book) is also being introduced and includes a section on recruitment, training and policies e.g. discrimination.


	2. Recruitment processes are accessible and responsive (eg vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	Monitor and continue EEO recruitment
	Recruitment process has been reviewed.  The Ministry is further enhacing processes around recruitment to include interview training for managers and others who recruit on a regular basis.

	3. Human resource staff are familiar with EEO issues for disabled people
	Monitor and continue to build on developments in this area
	Yes –  staff in this area are very aware of EEO implications, policies and issues relating to the employment of people with disabilities.

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	Deliver revised Induction training
	Yes.  New induction training module introduced in early 2008.  This is being further enhanced based on feedback.  

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	Monitor
	Every opportunity is taken to ensure the approach is inclusive and disabled staff have promoted visability as appropriate.

	6. Data: the number of disabled people employed (using SSC EEO definition of disability)
	n/a
	The Ministry will forward this detail separately – refer to covering email

	7. Data: the number of disabled people currently employed under Mainstream programme
	Consider options and availability of work following the Ministry of Transport’s restructure 
	The Ministry reviews internal opportunities and keeps in contact with Mainstream,  Should an opportunity be available then Mainstream are considered.

	8. Data: the number of staff employed who were previously under the Mainstream programme
	Refer to 7 above
	-


2. Supports for disabled staff
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Assessments of workplace accommodations and/or supports are provided (eg adaptive computer applications, flexible working conditions)
	Continue to undertake checks and provide appropriate support
	All new staff have a workplace assessment within 5 days of joining. Assessments are repeated if there is any change to the health or existing condition of the staff member otherwise they are done on a tri-annual basis. All recommendations resulting from an assessment are actioned promptly.



	2. Accommodations in the workplace are provided, if needed (eg desk changes, NZSL interpreters, adaptive computer software)
	Continue and address as required
	The Ministry has a policy of accommodating the needs of all staff to enable them to work effectively. This can include desk changes on the floor, modifications to the window treatments, or specialist equipment.

	3. Data: the number and type of accommodations provided to staff
	Continue as required
	See 2 above.

	4. Network of disabled staff supported, if requested
	If requested - consider
	If requested – consider.

	5. Disabled staff provided with opportunities for career advancement
	Continue to promote opportunities
	The Ministry promotes career opportunities and career advancement on an equal basis.

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	Continue to promote
	Continue to promote.

	7. Please describe any other supports available to disabled staff
	-
	At least one staff member has access to taxi refunds should that person be unable to use public transport due to fatigue related issues associated with the disability.  The use of taxis is exceptional where this person is concerned.
Flexibility in working hours and work location is considered on a case by case basis.


Including a disability perspective
Government agencies that have social policy responsibilities should complete this section. A disability perspective should be routinely considered within ordinary policy development work that may directly, or indirectly, impact on disabled people. 

What is a disability perspective?

A disability perspective is a viewpoint that considers the needs and aspirations of disabled people and their families/whānau. When you apply a disability perspective to a policy or service you are developing, you need to analyse the impact it will have on disabled people and their family/whānau.

In the past, government policy and programmes have often failed to consider disability perspectives. This has effectively prevented disabled people accessing opportunities and fully participating in society. Government policy and service development that reflects the realities of disabled people’s lives can enhance their participation and independence. This contributes to a more inclusive society.

Cabinet requires all papers, where appropriate, to include a disability perspective.

When is it appropriate to include a disability perspective?

Any initiative that directly or indirectly affects disabled people, both within and outside government. Disabled people are present in all social environments - the home, work and the community – of all ages, and in all population groups, such as Maori, Pacific peoples. This means all legislation, policies, programmes and services will potentially impact on them.

Consultation with the disability sector should be considered, where appropriate. The Office for Disability Issues should also be involved on the same basis as other government agencies.

How do I learn more about what a disability perspective means?

The Office for Disability Issues has produced an online resource that explains Cabinet requirements to include a disability perspective in policy development. 

This resource can be accessed on the Office website at: 
http://www.odi.govt.nz/disability-perspective/
Achievement story – including a disability perspective in new policy or service development
[1]

A revised New Zealand Transport Strategy has been prepared in 2007-2008. The revised strategy identifies a key challenge for the sector is to ensure that the access and mobility needs of transport disadvantaged people, including older people and people with disabilities, are met. It recognises that issues of transport disadvantage are likely to escalate given demographic projections of an aging population. The strategy was developed following a public engagement exercise anchored by a discussion paper. This process included liaison and encouragement of verbal and written comments from those with or representing others with disabilities.
Policy making and service development
Outcome: Government agencies’ policy development shows analysis of the impact upon disabled people. Disabled people experience an increase in their well-being and ability to participate in society as the result of government policy.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. New policy and service development specifies the impact on disabled people
	Continue to attend the Office for Disability Advisory Council meetings to present information and seek feedback on passenger transport policy.

Further consideration of how to progress the Human Rights Commission Inquiry recommendations which are not currently being addressed.


	Office for Disability Advisory Council Meetings attended.
The development of an action plan in response to the Human Rights Commission Inquiry recommendations is identified as a priority action in the New Zealand Transport Strategy 2008. The action plan will be developed by July 2009.

	2. Quality assurance frameworks include reference to the New Zealand Disability Strategy and the Disability Perspective Toolkit
	The Ministry of Transport plans to include a QA position within the organisation structure which will provide consistency across frameworks
	Same.

	3. Guides and advice on policy development specify consideration about disabled people as part of a diverse New Zealand population
	Continue to seek improvements
	Generally accepted as part of the Ministry’s work, which focuses on public access to services for all New Zealanders.

	4. Agency Cabinet paper template includes a disability perspective section
	Continue
	Template continues to include a disability perspective section.

	5. Research and evaluation projects include data collection on disabled people
	Where appropriate to be considered/included
	Considered where appropriate.

	6. Consultation on policy and service development includes disability sector organisations
	Yes – as appropriate
	Consultation processes include disability sector as appropriate.

	7. Data: the number of disability sector organisations consulted
	-
	

	8. Examples of Cabinet papers showing a disability perspective 
	All Cabinet papers include a section titled disability perspective in which the implications of the Cabinet paper for people with disabilities are considered.

	9. Examples of other policy documents that show a disability perspective
	The development of objectives for public transport. This process has closely considered the access needs of all New Zealanders including access to vehicles, stops stations and information.

	10. Examples of other strategic organisation documents, such as statement of intent, that show a disability perspective
	SOI includes a work programme on “a healthy society”, with the outcome that the transport system is increasingly providing affordable and reliable community access. Initiatives include implementation of policy options to encourage access for all (including the transport disadvantaged) through work in such areas aas the Total Mobility scheme, Super Gold card and the Human Rights Commission’s Accessible Journey.


Additional information

1) 
Assess Options in response to the Human Rights Commission Inquiry into Accessible Public Transport

Description

Assessing the recommendations made by the Human Rights Commission in their Inquiry, and making recommendations to government on how to respond to the relevant recommendations.

Desired outcome
The specific impacts on the disabled community will depend on what the result of the assessment is. It is desired that the outcome of this work is that a clearer understanding is developed of what action the government will take to address the issues faced by disabled individuals using public land transport. It must be noted that accessible land transport is linked with accessible building practices generally, such as accessible footpaths, and should be understood in the context of the entire journey.

Outcome measures and timeframes

This work is included in the Ministry’s work programme in 2007/08. A more detailed timeframe will be developed as part of the work. The output will be advice to the Minister of Transport. The Ministry is currently at the project scoping stage. The Ministry will provide advice to the Minister in August 2007 on the feasibility of introducing national standards for public land transport accessibility.

Links to Strategy objective and action

New Zealand Disability Strategy

8.5 Require all new scheduled public transport to be accessible in order to phase out inaccessible public transport. 

8.7 Develop nationally consistent access to passenger services where there is no accessible public transport

New Zealand Action Plan for Human Rights

Section 3.8 Access to and provision of quality services/Te whakarato tonu me to wātea ki ngā tikanga kairangi.

· Make public transport more accessible to disabled people by implementing recommendations of the Human Rights Commission Inquiry into Accessible Public Land Transport. 

2)
Develop a framework to measure accessibility
Description

The development of a framework to measure improvements in access and mobility. This will enable the collection of data at a national and regional or local level.

Desired Outcome

The development will help focus future policy work and identify aspects of the transport system that require improvements in accessibility and monitor progress towards improving access and mobility.

Outcome measures and timeframes
The proposed release of the Evaluation Framework for Transport Accessibility by December 2007.
Links to Strategy objective and action

Objective 8: Support quality living in the community for disabled people.

3) 
Develop education programmes and information for older drivers

Description

Support Land Transport NZ with the development and provision of educational programmes/courses, publications and information for older drivers, their families and communities on how to safely operate a motor vehicle in later years.

Desired outcome
Help improve older persons-safety in operating a motor vehicle in later years, and help educate and provide information on the options available to senior citizens to maintain a mobile and active lifestyle without the use of a private motor vehicle.
Outcome measures and timeframes

The Minister for Transport Safety will report the findings of this evaluation project to Cabinet in the middle of 2008.

Links to Strategy objective and action

Objective 8: Support quality living in the community for disabled people.

Implementation beyond your agency

Outcome: Government agencies promote action to implement the New Zealand Disability Strategy in other agencies within their monitoring and/or reporting responsibility.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Advice provided to other agencies on implementing the New Zealand Disability Strategy (including a disability perspective in development of policy, funding, service provision)
	We will continue to work with Land Transport New Zealand to improve the accessibility of passenger transport.
	Land Transport New Zealand has made progress in a number of areas that aim to improve the accessibility of public transport. Examples include: continued implementation of the Total Mobility Review recommendations and the development of accessibility standards for public transport vehicles and infrastructure.


Leading work that makes a difference
This section is for you to describe key work that your agency is leading that makes a difference in the lives of disabled people. This work may directly relate to disabled people, or it may be for all people but have a strong impact on disabled people.

You should use this template to:

· describe your progress against previously planned work and/or new work undertaken since the last plan.

There are separate sections for you to report on progress on any specific activities planned by your agency in support of:

· New Zealand Sign Language Act 2006

· National Health Committee’s 2003 report: To Have an ‘Ordinary’ Life: Community membership for adults with an intellectual disability.
You may like to indicate whether your plan incorporates implementation action over several years (multi-year planning), with milestone dates that you can report progress against annually. 
Achievement story

Please tell us about an achievement of your agency in 2007-2008, what this involved, any consultation with disability sector organisations, and the effect the policy or service has had/or will have on disabled people.
See below please:

	Fines increased for illegal use of mobility parking

The fine for illegally parking in a space reserved for disability permit holders has been significantly increased to discourage the practice and improve access and mobility for disabled people, Transport Minister Annette King announced today.

From 26 June the fine for wrongfully parking in a mobility parking space will increase from $40 to $150, in line with changes made to the Land Transport (Road User) Amendment Rule.

The Rule creates a specific requirement that only vehicles being used to transport disabled people and displaying the appropriate permit can park in designated mobility car parks. Such an offence was previously punishable as an “unspecified parking offence,” attracting a $40 fine, the same penalty as any other such offence. 

“This change means we can improve access and mobility by discouraging misuse of parking areas reserved for disabled people,” Ms King said.

“Currently, there are some 87,000 people who are eligible to use mobility parks. Over 75 percent of mobility parking permit holders have age-related mobility impairments. It is likely that demand for mobility parks will increase in the future, given the aging population, so it’s important we address this issue now.”

Ms King said the government had consulted with affected groups on the proposed change and had been in communication with CCS Disability Action throughout the process. 

Research conducted by CCS, gathered by observing users of mobility parks, found that 50 percent of vehicles were parked in mobility parks illegally, half of which were there for less than five minutes. Only four percent of the illegally parked vehicles observed were issued with a parking ticket. 

	At present, mobility parking is specifically provided on roads and in other public areas, such as shopping mall car parks. Only those people displaying a mobility card are entitled to use those parks. The mobility parking scheme is administered jointly by CCS, who provide the mobility cards, and local authorities. 
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