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Introduction

The State Service Commission (SSC) along with our Central Agency partners The Treasury and The Department of the Prime Minister and Cabinet have a common objective in a high performing, trusted and accessible State sector – delivering the right things in the right way at the right prices. In order to achieve this objective the SSC appoints and manages Public Service chief executives, provides leadership in improving the capability of agencies, sectors and systems and works to ensure that State servants are focussed on responding to the Government’s priorities.
To deliver these things we focus on:
· overview and oversight of State Services delivery

· stewardship of State Services capability

· setting standards of behaviour

· providing guidance on systems and expectations.

The New Zealand Disability Strategy implementation plan and report for 2007/08 is closely aligned with the direction set out for the SSC in our Statement of Intent and through our the Development Goals for the State sector which are promoted jointly by the Central Agencies. Our key outcome of improved State sector performance means that we are focussed on ensuring that the services delivered to all New Zealanders by the State sector are delivering the right things to allow them to participate in society accessing their entitlements and fulfilling their responsibilities.

Accessible government

All government agencies are asked to prioritise actions to increase their accessibility to disabled people. This is about getting the basics right, so that disabled people can access government on the same basis as other people.
These actions support realisation of the New Zealand Disability Strategy’s objective 6: foster an aware and responsive public service.
Four critical areas where disabled people interact with government agencies are: 

· information – such as brochures, letters, publications, websites

· buildings – such as service centres, corporate offices

· services – such as face to face at a service centre, call centres, information electronically or hard copy

· as an employer – such as job application procedures, job descriptions, accommodations in workplaces, intranets. 

Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
1. Online information (internet and intranets)
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Meet Web Standards versions 1.0
	We will seek to maintain compliance with new standards as they are released.
	SSC’s online communications are compliant with the relevant standards.

	2. Tested accessibility for disabled people
	We upgraded our site in 2006 to ensure compliance with accessibility guidelines.  To date we have not been reported as fully compliant but have not identified any further modifications necessary to meet the standards. 
	SSC’s websites performed relatively well in the recent assessment of government websites and we continue to track areas for improvement. 

	3. Adapted to increase accessibility
	At this stage we don’t have a further upgrade planned for 2007/08.
	SSC’s online content has been maintained to ensure the current standards of accessibility have been maintained.

	4. Download files accessed as HTML, and not only PDF
	We plan to maintain current policy and practice with regard to use of HTML for all online publications.
	SSC’s key corporate documents, the Annual Report and Statement of intent, were published with the option of an HTML download.

	5. Plain English used
	We will continue with existing policy.
	SSC continues to use existing policy to ensure communications are published in clear, easy to understand language.

	6. New Zealand Sign Language used
	At this stage we don’t have plans to publish any material in New Zealand Sign Language.  SSC reports do not generally attract a wide public readership and to date we have not received any requests for sign language versions of SSC documents.
	No SSC publications are currently available in New Zealand Sign Language. SSC does not commonly produce publications intended for wide distribution and has not received any requests for documents to be provided in this format.


2. Hard copy information
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Plain English used
	Further short courses in the use of Plain English will be offered to SSC staff in 2007/08.
	Short courses in Plain English were offered as part of SSC’s suite of training courses.

	2. Available in alternate formats, on request

	a. New Zealand Sign Language
	The SSC does not currently have plans to produce New Zealand Sign Language versions of key documents.  All SSC policies and practices are subject to regular review and if a need to change current practice is identified this will be considered.
	SSC has not been requested to provide documents in this format.

	b. Braille
	The SSC does not have plans to produce Braille versions of key documents.
	SSC has not been requested to provide documents in this format.

	c. Audio
	The SSC does not have plans to produce audio versions of key documents. 
	SSC has not been requested to provide documents in this format.


3. Audio/visual resources
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. TV adverts have captions and/or NZSL
	The SSC does not anticipate undertaking any television advertising.
	SSC has not undertaken any television advertising.

	2. DVD/video products have captions and/or NZSL
	The SSC does not anticipate producing any DVD or video products in 2007/08.
	SSC produced conference DVDs and increased the use of video streaming on demand. 


4. Other information
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Multiple contact points are advertised as well as telephone
	We will continue to provide phone and email contacts in job advertisements.  Fax numbers are included in information guides sent to potential applicants.
	The SSC advertises to recruit Public Service Chief Executives and internal roles within the Commission. Advertisements offer phone, email addresses and further information from our websites.

	d. Fax
	We do not plan to change the current practice unless a need is identified.
	Fax numbers are not included in advertisements but are included in information packs sent to applicants.

	e. Email
	Current policy will be maintained.
	Email addresses are provided in advertisements.

	2. Are there other things that your agency does/or is planning to make its information accessible?
	Current practice will be maintained.
	SSC uses multiple communication channels to release information focussing on accessible online content.


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
1. Structural elements

	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. All buildings and sites meet regulatory access requirements (e.g. NZS 4121) 
	We will continue to meet all regulatory requirements.
	All buildings and sites met requirements.

	2. Buildings and sites have Building Code compliance 
	We will maintain compliance.
	All buildings and sites were complaint with the Building Code.

A Building Warrant of Fitness has been issued.

	3. Buildings and sites are audited for accessibility and passed
(e.g. Barrier Free Trust, other accredited accessibility advisor)
	Another audit is being considered for 2008 to confirm the compliance of recent refurbishments.
	A new Audit is scheduled to be undertaken in October 2008.

	4. Clear walk paths through floors (for staff and visitors)
	We will continue to maintain clear paths through floors.
	Clear paths were maintained.

	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	The installation of a listening device will be made when a need is identified.
	No need was identified for an assistive listening device. A device will be provided if required.

A new Sound System has been installed in SSC’s largest meeting room to enable audiences to hear speakers more clearly.

	6. Elevators announce floors and direction of movement
	We do not have plans to install this functionality.
	Elevators in our current premises do not announce floors or the direction of movement.

	7. Elevator buttons have Braille labels
	Our elevator buttons will continue to have Braille labels.
	Each elevator on SSC premises has Braille buttons.


2. Contact with the public
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Reception areas are accessible
	Maintain.
	Accessibility in SSC’s reception areas has been maintained.

	2. Counters used by public are lowered (e.g. for wheelchair users, people who have a problem standing)
	This has now been achieved and we do not have any other reception areas.
	No further modifications have been made to SSC’s reception areas as it meets accessibility requirements.

	3. Frontline staff are trained in disability responsiveness
	We plan to update and extend this training in 2007/08.
	Frontline staff received training when required.

	4. Staff are familiar with NZ Relay service
	We would access this service if a need was identified.
	No need to access this service has been identified during the reporting period.

	5. Clear and accessible pathways to enter buildings and sites
	Maintain.
	Have been maintained.

	6. Obvious and visible signage to locate entrances and exits
	Maintain.
	Have been maintained.

	7. Accessible car parking available near entrances
	Maintain.
	Have been maintained.


3. Workplace management
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Contracts for IT applications require accessibility (for staff and/or public users) (e.g. EDRMS)
	No contract are planned for 2007/08
	No contracts for Corporate IT applications were entered into in 2007/08.

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	We will continue to include meeting the needs of disabled staff and visitors in fire safety planning and training.
	The needs of disabled staff and visitors have been considered in fire safety planning and training.
A specially designed evacuation chair has been purchased to allow disabled staff to use emergency stairs in the event of a building evacuation.

	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	At this stage we don’t have plans to introduce this functionality.
	SSC’s premises do not have the functionality at this stage.


Accessible services
Outcome: Disabled people can access government services on the same basis as non-disabled people.
1. Policy and practice
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Data on service users can be disaggregated by disabled people
	The SSC will not be providing any services to the public.
	SSC does not provide any services to the public.

	2. Services are responsive to the needs of disabled people 
	Not applicable.
	Not applicable.

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	Not applicable.
	Not applicable.

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	Should any new frontline staff be employed during the year we will arrange their attendance on the same course on an as-needs basis.
	Frontline staff received appropriate training when required.

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	We don’t currently have plans to use this service.
	SSC has not needed to access this service.


Being a good employer
Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
1. Employment practice
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	We will maintain existing policies and practices.
	SSC’s HR policies were maintained to ensure that the needs of disabled people are recognised and that our practices do not result in discrimination.

	2. Recruitment processes are accessible and responsive (e.g. vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	Current policy and practice will be maintained.
	SSC’s recruitment processes are accessible and all advertisements are accessible through online channels. SSC provides applicants with both electronic and telephone contact details. Support is provided for interviews when necessary.

	3. Human resource staff are familiar with EEO issues for disabled people
	We will maintain existing practice.
	All HR staff are familiar with and act in accordance with appropriate policies.

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	We don’t currently have plans to introduce disability awareness training into our induction programmes.
	Disability awareness is not part of our current induction programme.

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	We don’t have plans to introduce additional internal communications tools.
	While disabled staff are visible and appropriately included, as a small agency we do not have internal communications of the scale that would allow profiling of the diversity of our workforce.

	6. Data: the number of disabled people employed (using SSC EEO definition of disability)
	
	Staff are surveyed at the time they commence employment at SSC. Findings in the last year indicated that staff do not identify themselves as having a disability of any kind, hence very low numbers of staff with disabilities listed as working at SSC.

	7. Data: the number of disabled people currently employed under Mainstream programme
	One.
	One Mainstream placement.

	8. Data: the number of staff employed who were previously under the Mainstream programme
	None.
	None.


2. Supports for disabled staff
	Action outputs
	Planned for 2007/08
	Achieved 2007/08

	1. Assessments of workplace accommodations and/or supports are provided (e.g. adaptive computer applications, flexible working conditions)
	We will maintain existing policy and practice.
	Ergonomic assessments are available for all staff and support identified as a result of this process is provided.

	2. Accommodations in the workplace are provided, if needed (e.g. desk changes, NZSL interpreters, adaptive computer software)
	We will maintain existing policy and practice.
	Accommodations in the workplace are provided as required.

	3. Data: the number and type of accommodations provided to staff
	Accommodations will be provided as necessary on an as-needs basis.
	Accommodations were provided as necessary on an as needs basis.

	4. Network of disabled staff supported, if requested
	We don’t have plans to introduce a network at this stage.
	No network has been established.

	5. Disabled staff provided with opportunities for career advancement
	Current policy and practice will be maintained.
	All staff have personal development plans which are reviewed regularly, as part of this process all staff are asked to consider opportunities to further their career development.

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	We don’t have a plan in place to survey disabled staff but all staff are encouraged to participate in the Gallup Q12 survey and action planning in their work teams - any issues arising should be identified through this forum.
	Low numbers of staff identify themselves as having a disability. However, no issues have been identified through our reporting mechanisms.

	7. Please describe any other supports available to disabled staff
	SSC will provide for the individual needs of staff as needs are identified.
	No extra supports have been provided to disabled staff during this reporting period.


Leading work that makes a difference
This section describes the key work that SSC is leading that makes a difference in the lives of disabled people. This work may directly relate to disabled people, or it may be for all people but have a strong impact on disabled people.

Equality and Diversity: New Zealand Public Service Equal Employment Opportunities Policy - 

a)
What time period does this work cover?

This work began in January 2007 and is ongoing
b)
Please describe this work

SSC is responsible for promoting, developing, and monitoring equal employment opportunities/diversity for the Public Service. During 2007/08, SSC developed and published the new Equality and Diversity: New Zealand Public Service Equal Employment Opportunities Policy and supporting material. 
The new policy repositions EEO activities within the broader context of ‘diversity’ to enable a broader view of EEO.  The Equality and Diversity Policy supports the integration of equality and diversity into strategic planning and performance of Public Service departments.  


The policy was launched in April 2008, and the SSC is actively promoting the policy and assisting departments to implement the policy.  Workshops on integrating equality and diversity into strategic planning and performance are planned for departmental senior managers, line managers and human resource practitioners during October and November 2008. 

c)
What difference will this work make to disabled people’s lives?
This work will help to make a difference to disabled people’s lives because it reinforces chief executive accountability for integrating equality and diversity throughout all organizational strategies, processes, systems and plans.  This includes recognising the employment requirements of people with disabilities.

Workshops and advice provided by SSC to departments on implementing the policy includes a disability perspective and encourages departments to consider the employment requirements of people with disabilities.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
The State Services aims to be a system of world class professionals serving the government of the day and meeting the needs of New Zealanders.  Equality and diversity directly contributes to the State Services Development Goals of: Employer of Choice, Accessible State Services and Trusted State Services.  

Equality and diversity contributes to the sustainability of government services, though the attraction, selection, retention and development of a diverse workforce that is engaged, innovative and high-performing.
Valuing equality and diversity, and understanding difference, will enable the development and delivery of services to New Zealanders that are responsive, credible, accessible, trusted and effective.

Equality and diversity also contributes to the principles of engagement, good faith and respect – complementing the Partnership for Quality.
e)
How is progress in achieving this work being measured or to be measured?  
The Equality and Diversity Policy has been developed and launched according to measurements noted in the 2006/07 SSC NZDS implementation report.
· The Policy was approved by Cabinet in March 2008, and effected in April 2008 
· Chief executives have received a letter setting out expectations regarding equality and diversity

· Departments are participating in the annual Human Resource Capability survey 
· The SSC is providing training, guidance and advice to departments on implementing the policy and integrating equality and diversity into strategic planning and performance. 

Ongoing progress will be measured by:
· Departmental uptake of training provided by SSC on equality and diversity 

· Departmental implementation of the equality and diversity policy

· Analysis of HRC data to examine the employment trends of diverse groups in the Public Service workforce 

· Departments including a diversity perspective in strategic planning (recorded in SOI’s)

· Departments including a diversity perspective in annual reporting (recorded in the Annual Report)

· Evaluation of the equality and diversity policy 
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

This work connects with the objectives in the New Zealand Disability Strategy as follows:

· Objective 1: Encourage and educate for a non-disabling society; 

· Objective 2: Ensure rights for disabled people; 

· Objective 4: Provide opportunities in employment and economic development for disabled people; 

· Objective 5: Foster leadership by disabled people; 

· Objective 6: Foster an aware and responsive public service; 

· Objective 7: Create long-term support systems centred on the individual; 

· Objective 14: Promote participation of disabled women in order to improve their quality of life.
g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work connects to the SSC Statement of Intent’s section on Diversity:
Diversity

The SSC is responsible for promoting, developing and monitoring employment opportunities/ diversity for the Public Service. As par of this role during 2007/08, the SSC will revise and publish a new Public Service equal employment opportunities/ diversity policy and supporting material. The SSC’s goal is to:

· Reposition equal employment opportunities activities within the broader context of ‘diversity’ in order to enable a broader view of equal employment opportunities

· Link equal employment opportunities/ diversity to the new Employer of Choice and the Excellent State Servants Development Goals

· Support the integration of equal employment opportunities/ diversity into strategic business planning

· Focus assessment of progress within the Managing for Outcomes framework. (Page 14, SSC Statement of Intent 2007/08)
This work also connects to the work on the Development Goals for the State Services and New Zealanders’ experience of government services.

Meeting the employment requirements of people with disabilities in the Public Service.

a)
What time period does this work cover?

March - June 2008
b)
Please describe this work

As part of the SSC function of monitoring EEO in the Public Service, the SSC sought to understand how departments were identifying and meeting the employment requirements of people with disabilities.  In addition to analysis of data from Statistics New Zealand and from the SSC Career Progression and Development Survey, a disability and equal opportunities specialist was engaged to interview human resource managers and advisors from nine Public Service departments (representative of the size and functional classifications of Public Service departments).

Representatives from the Office for Disability Issues and Mainstream Programme provided guidance and advice to SSC during the study, and all departments had an opportunity to comment on the draft findings of the study. 
Interviewees were asked for examples of what was working well, what they would like to improve on or do differently and what steps could be taken to move towards that outcome, with the intention that these positive examples could be strengthened and built on for the future.

The findings of the data analysis and interviews, along with examples of departmental activities that support staff with disabilities and raise disability awareness, will be published in the coming months.  
c)
What difference will this work make to disabled people’s lives?

The study allows us to celebrate good practice and achievements, as well as identify areas for improvement in how Public Service departments respond to the needs of staff with disabilities.  Departments will be able to look to the activities and initiatives of other departments to inform and further improve their own policies, practices and procedures.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
The work contributes to the State Services Development Goal: Employer of Choice, and contributes to fulfilling requirements to monitor EEO under section 6 (g) of the State Sector Act 1988.
e)
How is progress in achieving this work being measured or to be measured?  
The findings of the disability data analysis and interviews, along with departmental initiatives, will be published in August / September 2008.  These findings will also inform a broader synopsis of equality and diversity in the Public Service in other SSC publications in 2008.  
As a result of this study, areas of focus relating to meeting the employment requirements of people with disabilities will be identified and work planned in 2008/09.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

This work connects to the following objectives of the strategy:

· Objective 1: Encourage and educate for a non-disabling society; 

· Objective 2: Ensure rights for disabled people; 

· Objective 6: Foster an aware and responsive public service; 

· Objective 7: Create long-term support systems centred on the individual.

g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work connects with the SSC Statement of Intent’s section on Diversity:

Diversity

The SSC is responsible for promoting, developing and monitoring employment opportunities/ diversity for the Public Service. As par of this role during 2007/08, the SSC will revise and publish a new Public Service equal employment opportunities/ diversity policy and supporting material. The SSC’s goal is to:

· Reposition equal employment opportunities activities within the broader context of ‘diversity’ in order to enable a broader view of equal employment opportunities

· Link equal employment opportunities/ diversity to the new Employer of Choice and the Excellent State Servants Development Goals

· Support the integration of equal employment opportunities/ diversity into strategic business planning

· Focus assessment of progress within the Managing for Outcomes framework. (Page 14, SSC Statement of Intent 2007/08)
It also connects to the programme of work associated with the achievement of the Development Goals for the State Services.
The Mainstream Supported Employment Programme. 
a)
What time period does this work cover?

The Mainstream Supported Employment Programme started in 1976, and is ongoing.
b)
Please describe this work

The Mainstream Supported Employment Programme facilitates the placement of people with significant disability issues into created positions within the State sector.  As at 30 June 2008, there were 218 people employed on two-year placements, 104 of them in schools and 114 in other State sector organisations around the country. 

c)
What difference will this work make to disabled people’s lives?

Each year around 140 placements are made in full or part-time 2-year created positions in government departments including area health boards and schools.  People on placement are people who experience significant disability issues, and who have also experienced significant periods of unemployment as a result.  Placement on the programme gives them the opportunity to gain valuable work experience and training while receiving an appropriate salary for the two years of the placement and a very real chance of becoming less dependent on a benefit and more self-sufficient in the long term.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
The work contributes to the State Services Development Goal: Employer of Choice.
e)
How is progress in achieving this work being measured or to be measured?  
Progress is measured during the year in terms of numbers of placements made, training opportunities accessed by people on placements, and at the end of the financial year in terms of jobs gained at the end of placement.  Progress against required results is reported in the SSC’s annual report. 
Research has been undertaken in past years to measure progress.  A review of the location of the Mainstream Supported Employment Programme was undertaken during the 2007/08 year, as a result of which the programme moved to the Ministry of Social Development on 1 July 2008.  This relocation has meant that planned research to evaluate the programme’s cost-effectiveness has been delayed to the 2008/09 year.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

This work directly relates to Objective 4: Provide opportunities in employment and economic development for disabled people.

g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

The SSC is charged with providing leadership and coordination for the Development Goals programme.  The Mainstream Programme contributes to the first goal, to position the State Services as an Employer of Choice.  
Ensuring the Accessibility of Government Websites
a)
What time period does this work cover?

Work on developing and promoting the New Zealand Government Web Standards and Recommendations v 1.0 (the Web Standards) is ongoing and comprises both project and business as usual components.

b)
Please describe this work

The primary focus of this work is ensuring website content is accessible to all New Zealanders including people with disabilities.

The NZ Government Web Standards have been based on the international World Wide Web Consortium (W3C) technical best practice standards.  We are currently working with the Web Standards Working Group (a body of agency representatives) to align these standards with the new international WCAG 2.0 standards due for release in the next year.
We launched the pilot Web Standards Wiki (webstandards.govt.nz) in November 2007 to increase agency involvement in the development of the Standards and to provide a place for agencies to share good practice information.  This web site has been well received by agencies and technology vendors, with approximately 150 users signed up to date.
In addition, individual advice and support is provided to agencies as required.  A number of ‘Introduction to Accessibility’ training sessions have been held this year to raise awareness of accessibility good practice.

The latest government website accessibility assessment was conducted in the first half of 2008, with results due back to agencies in August 2008.  This assessment tested 10 accessibility indicators across 502 public sector websites, some of which are required to comply with the Web Standards and some of which are not.  Agencies will receive an accessibility report for each site which identifies any major barriers to accessibility.
c)
What difference will this work make to disabled people’s lives?

By assisting agencies to build accessible websites, we help to ensure that people with disabilities have access to government information and services online.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
The NZ Government Web Standards support the global commitment for the United Nations convention.  It builds on the processes already in place for the support of the NZ Disability Strategy.

e)
How is progress in achieving this work being measured or to be measured?

The NZ Government Web Standards are reviewed and updated regularly.  

An accessibility assessment of government agencies websites is carried out regularly, in order to gauge progress on improving website accessibility.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

This work is aligned to the following objectives: 
· Objective 1: Encourage and educate for a non-disabling society; 

· Objective 2: Ensure rights for disabled people; 

· Objective 6: Foster an aware and responsive public service. 
g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work is aligned to a number of strategic documents, specifically:

· SSC’s Statement of Intent 2007/08
· Standards of Integrity and Conduct: A code of conduct issued by the State Services Commissioner
· The State Services Development Goals:
· Networked State Services (use technology to transform the provision of services for New Zealanders)

· Co-ordinated State agencies (ensure the total contribution of government agencies is greater than the sum of its parts)

· Accessible State Services (enhance access, responsiveness and effectiveness and improve New Zealanders experience of State Services)

· Trusted State Services (strengthen trust in the State Services, and reinforce the spirit of the service)
· e-Government Strategy
· Building Standards and Interoperability (work stream #6)

· Managing the govt.nz space (work stream #14)
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