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Introduction 
The Department of Corrections was established on 1 October 1995 following reform of the Justice Sector.  The Department has offices and sites nation-wide with its Head Office in Wellington.  The primary objective of the Department is to improve public safety by ensuring sentence compliance and reducing re-offending, through capable staff and effective partnerships.  To achieve this, the Department will enhance the capability of its staff and strengthen partnerships.  

The Department of Corrections is committed to equal opportunity in all its employment policies and procedures.  All departmental employees, regardless of gender, race, marital status, age disability, sexual orientation, family status, religious or ethical beliefs, political opinion or union affiliation, have similar access to employment opportunities.  

The Disability Implementation Work Plan 2008 - 2009 demonstrates this commitment and continues to develop and implement strategies that take into consideration significant aspects of the New Zealand Disability Strategy.  
The Department of Corrections’ Strategic Business Plan 2008 – 2013 discusses the Disability Strategy and reinforces the Department aims to  progressively review all employment and staff support processes to ensure they are responsive to the needs of staff who have disabilities and in accordance with the Department’s health and safety in employment strategy’.  These fundamental values underline the current positive direction of the Department, through the promotion and integration of equal opportunities for all staff. 

Many of the actions contained in the 2007 – 2008 work plan are being progressed as opportunities and resources permit.  These actions will continue into the 2008 – 2009 work plan.  

A key action for this year will be the launch of the Staff Disability Intranet Forum that will facilitate communication and support amongst staff who may share similar disabilities or common issues.  The Forum will also provide an opportunity for issues or needs arising to be aired so that further assistance or support from the Department may be considered. 
Ongoing work includes; improved data collection processes recording the number of disabled people employed; an update of the Corrections website to improve accessibility to disabled people; and continued assessment and improvement of Public Prison buildings, including the improvement of statutory and regulatory access requirements. 
This document has been developed in consultation with the Office of Disability Issues, Groups and Services staff and the Department’s General Managers.
Accessible government

All government agencies are asked to prioritise actions to increase their accessibility to disabled people. This is about getting the basics right, so that disabled people can access government on the same basis as other people.
These actions support realisation of the New Zealand Disability Strategy’s objective 6: foster an aware and responsive public service.
Four critical areas where disabled people interact with government agencies are: 

information – such as brochures, letters, publications, websites

buildings – such as service centres, corporate offices

services – such as face to face at a service centre, call centres, information electronically or hard copy

as an employer – such as job application procedures, job descriptions, accommodations in workplaces, intranets. 

	Achievement story
User testing has commenced on the Staff Disability Intranet Forum.  This has enabled disabled staff to have direct input in the creation of the forum and to provide feedback on how to cater for specific needs. e.g. visually impaired staff have had the opportunity to advise on the presentation of the intranet site.
Modifications are being made and the network is due to be launched at the end of the year.  



Accessible information 
Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
Online information (internet and intranets)

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Meet Web Standards versions 1.0
	Review websites against NZ Government Web Standards & Recommendations V1.0
	Continue to review websites against NZ Government Web Standards & Recommendations V1.0

	2. Tested accessibility for disabled people
	
	Will be addressed when resources permit.  

	3. Adapted to increase accessibility
	Continue to review content and improve accessibility where identified.
	Continue to review content and improve accessibility where identified.   

	4. Download files accessed as HTML, and not only PDF
	
	Achieved in 2006-2007

	5. Plain English used
	1. Review of content

2. Create criteria for acceptable language
	Continue to review  content and create criteria for acceptable language. 



	6. New Zealand Sign Language used
	
	Will be addressed when resources permit.  


Hard copy information

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Plain English used
	1. Create criteria for acceptable language
	
 Continue create criteria for acceptable language. 

	2. Available in alternate formats, on request

	a. New Zealand Sign Language
	
	Will be addressed when resources permit 

	b. Braille
	
	Will be addressed when resources permit.  

	c. Audio
	
	Will be addressed when resources permit.  


Audio/visual resources

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. TV adverts have captions and/or NZSL
	N/A
	N/A

	2. DVD/video products have captions and/or NZSL
	In the event that the Department  produce a DVD/Video, captions will be considered 

	N/A.  Consider adding the need for captions into policy. Will be added to policy if considered appropriate.  


Other information

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Multiple contact points are advertised as well as telephone
	1. Continue to promote all contacts points including physical and electronic addresses
	Advertisements promote all contact points including phone and electronic addresses. 

	a. Fax
	
	Advertisements promote all contact points including phone and electronic addresses.

	b. Email
	
	Advertisements promote all contact points including phone and electronic addresses.


Accessible buildings
Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

*   Note: Refers to Public Prisons Only

**  Note: Denotes percentage increase

NB: To complete the assessment process each prison site has been divided into two main categories. The first category contains the functions where visitor access is required. The second covers all prisoner residential accommodation and prisoner services. Visitor access areas, making up 50% of the assessment, are then divided into prison entry and visits areas. The prisoner accommodation and services category, making up the remaining 50% of the assessment, is then subdivided into up to eight further sub categories.  These categories include high and low security residential accommodation, spiritual, health, programmes and recreation. Each of these sub categories is then assessed for each prison.

Where the prison is new and built since 1999 all categories are assessed as either 100% compliant, or 100% for visitor areas. Where new buildings have been added post 1999 they are assessed as being 100% compliant. The extent to which this impacts on the overall assessment for the two main categories depends on the proportion of other less accessible buildings at that prison.
As new prisons open, older prisons close, and new construction completed at existing prisons the overall percentage for the Department will improve. Because of the large size of the portfolio, the building forms of many of the pre 1991 buildings, and  the funding process, the planned improvements as a percentage will be small. For 2008-2009 this is assessed as remaining unchanged. In the next year planned and funded improvements will only increase this from 64% to 65%. 

No change to this assessment method is proposed until the audit process is established.   

At the date of this Work Plan there are 19 operational Prisons in service.  
1. Structural elements

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. ** All buildings and sites meet regulatory access requirements (eg NZS 4121) 
	64%
	64%

	2. ** Buildings and sites have Building Code compliance 
	100%
	100%

	3. ** Buildings and sites are audited for accessibility and passed (eg Barrier Free Trust, other accredited accessibility advisor)
	25%
	Work has not commenced.  Unlikely to commence prior to 2009-2010.

	4. ** Clear walk paths through floors (for staff and visitors)
	1. 100% 
	100%

	1. Assistive listening devices are in meeting rooms, and functioning checked regularly
	NA
	Planning for assistive listening devices to be reviewed following confirmation of specific compliance requirements.  

	2. Elevators announce floors and direction of movement
	NA
	Planning for floor announcements for lifts to be reviewed following confirmation of specific compliance requirements.  

	3. ** Elevator buttons have Braille labels
	83%


	83%


2. Contact with the public
*   Note: Refers to Public Prisons Only

**  Note: Denotes percentage increase
NB: The methodology for outputs 1, 2, 5 and 7 is based on an expansion of the assessment process utilised for Accessible Buildings / 1. and Structural Elements / Action Output 1.  
Output 6 is an estimate only.  Provision of obvious and visible entrance and exit signage is the Department’s normal business practice.

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. ** Reception areas are accessible
	1. * 73%
	72%

	2. * & ** Counters used by public are lowered (eg for wheelchair users, people who have a problem standing)
	20% 
	20%

	3. Frontline staff are trained in disability responsiveness
	
	Staff are trained to assess the needs of our clients (prisoners/offenders) to assist in rehabilitation and to reduce re-offending.  

	4. Staff are familiar with NZ Relay service
	
	Details of the NZ Relay Service are available on the intranet site and staff are able to access the website to obtain further information.  

	5. ** Clear and accessible pathways to enter buildings and sites
	1. * 73%
	72%

	6. * & ** Obvious and visible signage to locate entrances and exits 
	100% 

	100%

	7. * & ** Accessible car parking available near entrances 
	73%

	72%


3. Workplace management
*   Note: Refers to Public Prisons Only

**  Note: Denotes percentage increase
NB: Output 2 (Fire Safety and evacuation procedures specify the needs of disabled people) is based on actual numbers of new evacuation plans prepared for the new prison sites.  The proposed improvement will occur as existing evacuation plans are revised using a proposed standardised format.

Output 3 (Fire alarms have flashing lights to alert hearing impaired / deaf people) is based on reporting on the recently completed new prison projects.

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Contracts for IT applications require accessibility (for staff and/or public users) (eg EDRMS)
	
	

	2. ** Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	40%
	26%

	3. ** Fire alarms have flashing lights to alert hearing impaired/deaf people
	11%


	10%


Accessible services

Outcome: Disabled people can access government services on the same basis as non-disabled people.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Policy and practice

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Data on service users can be disaggregated by disabled people
	
	

	2. Services are responsive to the needs of disabled people 
	
	

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	Policy to be developed in 2007-08
	No written policy but it is standard practice to provide our clients (prisoners/offenders) with interpreters if it is required for communication.  

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	
	No written policy but it is standard practice to be responsive to our service users (prisoners/offenders).

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	
	Details of NZ Relay Service and a link to their website are on the intranet site which all staff have access to.  


Being a good employer

Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Employment practice

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	
	Policy incorporated into Human Resource Manual with a specific appendix on People with Disabilities in the Workplace. 

	2. Recruitment processes are accessible and responsive (eg vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	
	Achieved. 

	1. Human resource staff are familiar with EEO issues for disabled people
	
	Achieved

	2. Induction training includes awareness of disabled people, as part of a diverse workforce
	
	

	1. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	Briefs will take this into account along with the need to represent all employees.
	

	2. Data: the number of disabled people employed (using SSC EEO definition of disability)
	Achieved
	Achieved

	3. Data: the number of disabled people currently employed under Mainstream programme
	Mainstream promotion to continue through Department Management training


	Mainstream promotion to continue through Department Management training



	4. Data: the number of staff employed who were previously under the Mainstream programme
	Mainstream promotion to continue through Department Management training


	Mainstream promotion to continue through Department Management training




2. Supports for disabled staff

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Assessments of workplace accommodations and/or supports are provided (eg adaptive computer applications, flexible working conditions)

	
	Incorporated in Human Resource Manual as part of Manager’s responsibilities to ensure that assessments of workplace accommodations and supports are provided.  

	2. Accommodations in the workplace are provided, if needed (eg desk changes, NZSL interpreters, adaptive computer software)

	
	Incorporated in Human Resource Manual as part of Manager’s responsibilities to ensure that assessments of workplace accommodations and supports are provided.  

	3. Data: the number and type of accommodations provided to staff
	
	Occurs on a need be basis and therefore no formal records are kept.  

	4. Network of disabled staff supported, if requested
	
	In progress.  Due to launch at end of 08.

	5. Disabled staff provided with opportunities for career advancement
	
	Disabled staff are provided with the same opportunities for career advancement as non-disabled staff.  

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	
	Disabled staff are included in the workplace and have the same opportunities as non-disabled staff.  


Including a disability perspective 
Government agencies that have social policy responsibilities should complete this section. A disability perspective should be routinely considered within ordinary policy development work that may directly, or indirectly, impact on disabled people. 

What is a disability perspective?

A disability perspective is a viewpoint that considers the needs and aspirations of disabled people and their families/whānau. When you apply a disability perspective to a policy or service you are developing, you need to analyse the impact it will have on disabled people and their family/whānau.

In the past, government policy and programmes have often failed to consider disability perspectives. This has effectively prevented disabled people accessing opportunities and fully participating in society. Government policy and service development that reflects the realities of disabled people’s lives can enhance their participation and independence. This contributes to a more inclusive society.

Cabinet requires all papers, where appropriate, to include a disability perspective.

When is it appropriate to include a disability perspective?

Any initiative that directly or indirectly affects disabled people, both within and outside government. Disabled people are present in all social environments - the home, work and the community – of all ages, and in all population groups, such as Maori, Pacific peoples. This means all legislation, policies, programmes and services will potentially impact on them.

Consultation with the disability sector should be considered, where appropriate. The Office for Disability Issues should also be involved on the same basis as other government agencies.

How do I learn more about what a disability perspective means?

The Office for Disability Issues has produced an online resource that explains Cabinet requirements to include a disability perspective in policy development. 

This resource can be accessed on the Office website at: 
http://www.odi.govt.nz/disability-perspective/
Achievement story 
Policy making and service development

Outcome: Government agencies’ policy development shows analysis of the impact upon disabled people. Disabled people experience an increase in their well-being and ability to participate in society as the result of government policy.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. New policy and service development specifies the impact on disabled people
	
	

	2. Quality assurance frameworks include reference to the New Zealand Disability Strategy and the Disability Perspective Toolkit
	Yes
	Yes

	3. Guides and advice on policy development specify consideration about disabled people as part of a diverse New Zealand population
	Yes
	Yes

	4. Agency Cabinet paper template includes a disability perspective section
	Yes
	

	5. Research and evaluation projects include data collection on disabled people
	Where relevant
	Where relevant

	6. Consultation on policy and service development includes disability sector organisations
	Where relevant
	
Where relevant

	7. Data: the number of disability sector organisations consulted
	Wherever required by nature of issue
	Wherever required by nature of issue

	8. Examples of Cabinet papers showing a disability perspective 
	
	

	9. Examples of other policy documents that show a disability perspective
	
	

	10. Examples of other strategic organisation documents, such as statement of intent, that show a disability perspective
	
	Disability Strategy and EEO policies are discussed in the Strategic Plan.  


Implementation beyond your agency

Outcome: Government agencies promote action to implement the New Zealand Disability Strategy in other agencies within their monitoring and/or reporting responsibility.

Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Advice provided to other agencies on implementing the New Zealand Disability Strategy (including a disability perspective in development of policy, funding, service provision)

	Will assist other agencies, on request, as appropriate.
	Will assist other agencies, on request, as appropriate.
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