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Introduction

Housing New Zealand Corporation (HNZC) plays a significant role within the housing sector.  We are New Zealand’s largest landlord, managing a rental housing portfolio of 68,686 homes.  We provide research and policy advice to inform Government housing policy, support the building of third sector capability to expand the provision of social housing and assist people into home ownership.

Access to quality housing contributes to the social and physical health of individuals and communities.  The Corporation’s research in preparation for the New Zealand Housing Strategy, found there was not enough choice in accessible housing for people with mobility and sensory difficulties.  Disabled households also often have lower than average incomes and therefore face housing affordability issues.

Mobility and agility disability issues also have an impact on the housing needs of older people.  Disability rates increase with age and the proportion of the New Zealand population aged 65 plus is projected to increase considerably in the next decade and onward.  Consequently the number of people with disabilities will increase.  This will create greater demand for modified or “accessible” housing.

The Corporation is addressing these issues through a broad range of products, services and new initiatives.  This report outlines the key activities the Corporation has undertaken during 2007/08 to help improve access for disabled people to housing that is appropriate to their needs.

The activities outlined in the ‘Leading work that makes a difference’ section on page 21 of this implementation plan contribute to achieving the objectives set out in the New Zealand Disability Strategy.  Additionally these activities also contribute to a range of other related strategies and planning documents.  Linkages are detailed between the Corporation’s key activities set out in this plan and a number of wider goals and strategic documents including:  

· The Government’s Families – Young and Old Theme
· The New Zealand Housing Strategy

· The New Zealand Positive Ageing Strategy

· The Strategic Priorities set out in the Corporation’s Statement of Intent 

Accessible government

Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
1. Online information (internet and intranets)
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Meet Web Standards version 1.0
	· Complete Audit of the Corporation’s website and implementation of prioritised E-Gov Watch (Aug 2006) recommendations, with a specific focus on website usability

· Ensuring all download files can be accessed as HTML format and not only PDF

· Investigation into e-consultation and implementation of appropriate online services


	· The Corporation has continued to improve and enhance our Website.  Further improvements will be implemented after the planned upgrade of the Corporation’s web Content Management System and permanent staff recruitment to resource the web work programme
· All new download files can be accessed as HTML format

	2. Tested accessibility for disabled people
	· The Corporation continues to improve and enhance our Website and will undertake further E-Govt testing in the new financial year
	· The Corporation has continued to improve and enhance our Website.  Further improvements will be implemented after the planned upgrade of the Corporation’s web Content Management System and permanent staff recruitment to resource the web work programme

	3. Adapted to increase accessibility
	· The Corporation continues to improve and enhance our Website and will undertake further E-Govt testing in the new financial year
	· The Corporation continued to improve and enhance our Website and will undertake further E-Govt testing subject to the effective implementation and improved functionality of the Corporation’s new Content Management System

	4. Download files accessed as HTML format, and not only PDF
	· The Corporation will ensure all new download files can be accessed as HTML format and not only PDF


	· The Corporation ensures all new download files can be accessed as HTML format

	5. Plain English used
	· All enhancements and information added to the Corporation’s website will be written in Plain English
	· All information provided on the Corporation’s website is written in Plain English

	6. New Zealand Sign Language used
	· The planned review of the Corporation’s Communications Strategy will fully consider the requirements of the New Zealand Sign Language Act 2006
	· The Corporation completed a review of its Communications Strategy.  The review identified opportunities for enhancements to the Corporation’s external communications and marketing services to better target the needs of specific customer groups, including those of disabled people.  A work programme to improve communications and service delivery to these customer groups will be developed in 2008/09 that will include consideration of the New Zealand Sign Language Act 2006


2. Hard copy information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Plain English used
	· The Corporation’s Style Guide and templates are being continuously improved 
	· The Corporation’s Style Guide and templates are being continuously improved to promote the use of plain English and a modern business writing approach to all correspondence and publications  

	2. Available in alternate formats, on request

	a. New Zealand Sign Language
	· The planned review of the Corporation’s Communications Strategy will fully consider the requirements of the New Zealand Sign Language Act 2006

· The Corporation will continue to provide a Fax information service for people with hearing impairments
	· A work programme to improve communications and service delivery to target customer groups (including disabled people) will be developed in 2008/09 and will include consideration of the New Zealand Sign Language Act 2006

· The Corporation will continue to provide a Fax information service for people with hearing impairments

	b. Braille
	· No action planned.  The Corporation will continue to provide a 24 hour telephone information service

· The planned review of the Corporation’s Communications Strategy will also consider the requirements of sensory impaired people
	· No Braille resources available.  However the Corporation continues to provide a 24 hour telephone information service (0800 801 601)

· A work programme to improve communications and service delivery to target customer groups (including people with sensory impairments) will be developed in 2008/09

	c. Audio
	· No action planned.  The Corporation will continue to provide a 24 hour telephone information service 

· The planned review of the Corporation’s Communications Strategy will also consider the requirements of sensory impaired people
	· No audio resources available.  However the Corporation continues to provide a 24 hour telephone information service (0800 801 601)

· A work programme to improve communications and service delivery to target customer groups (including people with sensory impairments) will be developed in 2008/09


3. Audio/visual resources
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. TV adverts have captions and/or NZSL
	· Future television advertising for ‘Welcome Home Loans’ will continue to feature captions for the hearing impaired
	· Television advertising for ‘Welcome Home Loans’ featured captions for the hearing impaired

	2. DVD/video products have captions and/or NZSL
	· A staff DVD on the Corporation’s Business Plan will feature captions for the hearing impaired
	· The staff DVD on the Corporation’s Business Plan did not feature captions as no need was identified.  However an accompanying handout was provided to staff that included key messages and highlights from the DVD in hard copy


4. Other information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Multiple contact points are advertised as well as telephone
	· The Corporation is undertaking a full review of our Communications Strategy during 2007/08
	· A work programme to improve communications and service delivery to target customer groups (including people with sensory impairments) will be developed in 2008/09

	a. Fax
	· The Corporation will continue to provide a Fax information service for people with hearing impairments
	· The Corporation continued to provide a Fax information service for people with hearing impairments (0800 201 202)

	b. Email
	· The Corporation website will continue to provide email contact details

· Staff business cards will continue to provide email contact details


	· The Corporation’s website continues to provide email contact details

· All staff business cards continue to provide email contact details 

	2. Please tell us if there are other things that your agency does/or is planning to make its information accessible
	· The Corporation is undertaking a full review of our Communications Strategy during 2007/08
	· A work programme to improve communications and service delivery to target customer groups (including people with sensory impairments) will be developed in 2008/09
· An online version of the Corporation’s Home Ownership Education course was developed during 2007/08 and is currently being tested.  The course will be available to anyone who is unable to attend or undertake face to face workshops


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
1. Structural elements

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. All buildings and sites meet regulatory access requirements (eg NZS 4121)
	· All future building acquisitions will fully comply with the relevant access requirements

· Accessibility will be reviewed and improved where appropriate whenever building refurbishments are undertaken
	· All of the Corporation’s buildings fully comply with the relevant access requirements.  However, the Corporation continues to improve accessibility whenever building refurbishments are undertaken.  Examples of improvements completed during 2007/08 include:  

i. Riccarton office – larger reception area, widened entrance, longer and more accessible reception desk
ii. Levin office – wheelchair ramp extended to reduce gradient and improve ease of access

	2. Buildings and sites have Building Code compliance 
	· All future building acquisitions and refurbishments will fully comply with the relevant access requirements
	· All of the Corporation’s buildings fully comply with the relevant access requirements

	3. Buildings and sites are audited for accessibility and passed
(eg Barrier Free Trust, other accredited accessibility advisor)
	· The Corporation will continue to consult with architectural design firms on the design and fit-out of all new buildings or refurbishments of existing premises.  This will include ensuring all accessibility requirements are met
	· The Corporation consults with architectural design firms on the design and fit-out of all new buildings or refurbishments of existing premises.  This includes ensuring all accessibility requirements are met

	4. Clear walk paths through floors (for staff and visitors)
	· All premises will continue to observe a clear pathways policy


	· All of the Corporation’s business premises observe a clear pathways policy

	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	· No action planned, but providing such facilities would not be an issue should the need arise
	· The Corporation has not identified any need for assistive listening devices to date, however providing such facilities would not be an issue should the need arise

	6. Elevators announce floors and direction of movement
	· This requirement will be considered in all future building acquisitions and refurbishments
	· The Corporation currently has four premises fitted with elevators and these do not announce floor or movement direction

	7. Elevator buttons have Braille labels
	· All offices with elevators will continue to feature Braille buttons
	· All customer service delivery offices with elevators will continue to feature Braille buttons
· All of the Corporation’s future building acquisitions will fully comply with relevant access requirements


2. Contact with the public
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Reception areas are accessible
	· All future premises will comply
	· All of the Corporation’s business premises comply  

	2. Counters used by public are lowered (eg for wheelchair users, people who have a problem standing)
	· All future building acquisitions and refurbishments will meet requirements
	· Currently many offices do not have lowered counters.  All future building acquisitions and refurbishments will include improvements to meet these requirements

	3. Frontline staff are trained in disability responsiveness
	· Existing role specific training practices will continue
	· The Corporation’s induction training encourages all staff to recognise and be responsive to the diverse needs of our customers as appropriate
· Staff who provide specific services to disabled people receive role specific training

	4. Staff are familiar with NZ Relay service
	· Staff providing the Corporation’s 24 hour telephone information service will continue to utilise the NZ Relay Service as required  
	· Staff at the Corporation’s 24 hour telephone information service continue to utilise the NZ Relay Service as required  

	5. Clear and accessible pathways to enter buildings and sites
	· All premises will continue to observe a clear pathways policy with easily accessible ground floor entrances to all customer service offices 
	· All business premises observe a clear pathways policy with easily accessible ground floor entrances to all customer service offices 

	6. Obvious and visible signage to locate entrances and exits
	· All comply, but the Corporation  intends to introduce further signage enhancements featuring disabled access information on customer service buildings
	· All comply.  The Corporation has also introduced signage enhancements featuring disabled access information on customer service buildings in Napier and Hastings

	7. Accessible car parking available near entrances
	· No public parking provision is planned for future buildings at present
	· No buildings currently provide public parking.  Any future buildings providing public parking will include accessible car parks for disabled people


3. Workplace management

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Contracts for IT applications require accessibility (for staff and/or public users) (eg EDRMS)
	· The Corporation will continue to improve our web-accessibility in accordance with Web Guidelines

· The Corporation will continue to assess individual staff work stations and support adaptations as required

· The Corporation will fully consider additional accessibility requirements should the need be identified
	· The Corporation endeavours to ensure its IT environments are as accessible and user-friendly as possible.  Further accessibility enhancements will be possible after the implementation of a new Content Management System which will offer improved functionality
· The Corporation continued to assess individual staff work stations and provide adaptations as required

· The Corporation will fully consider additional accessibility requirements should the need be identified

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	· Fire safety and evacuation procedures will continue to include specific processes for meeting the needs of disabled people
	· Existing procedures specify the needs of disabled people

	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	· Flashing lights will be included in all future building acquisitions or refurbishments
	· All customer service offices feature flashing lights


Accessible services

Outcome: Disabled people can access government services on the same basis as non-disabled people.

1. Policy and practice

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Data on service users can be disaggregated by disabled people
	· Agencies and groups will consider the evidence base provided by the research ‘Housing and Disability – Future Proofing New Zealand’s Housing Stock’ to inform the development of their respective policy priorities and implementation programmes


	· The housing and disability research report continues to inform a broad range of policy and service delivery programmes worldwide.  Examples include:
i. The housing and disability research report was added to two international websites: (a)"Policypointers" an online UK facility created to enable those involved in government, academe and the media to gain rapid access to the research and conclusions of think tanks, institutes and government departments around the world; and (b) Home Modification Information Clearing House, Australia and a number of NZ disability websites e.g. IHC, CCS
ii. The housing and disability report results were also used in submissions on the Review of the Building Code (e.g. Auckland Regional Public Health Service) and in Australian discussion paper on universal housing regulation in Victoria (2008)

	2. Services are responsive to the needs of disabled people 
	· Existing tailored service provision to continue
	· The Corporation’s services are provided on the basis of need.  Customer need is individually assessed with service responses tailored to each households requirements accordingly

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	· The Corporation will fully consider the requirements of the NZ Sign Language Act 2006 in its Communications Strategy review this year
	· The Corporation completed a review of its Communications Strategy and identified opportunities for enhancements to the Corporation’s external communications and marketing services to better target the needs of specific customer groups, including people with hearing impairments.  A work programme to improve communications and service delivery will be developed in 2008/09 that will include consideration of the New Zealand Sign Language Act 2006

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	· Existing tailored service provision to continue
	· The Corporation’s services are provided on the basis of need.  Customer need is individually assessed with service responses tailored to each households requirements accordingly

· Existing disability related service procedures specify the needs of disabled people

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	· Staff providing the Corporation’s 24 hour telephone information service will continue to utilise the NZ Relay Service as required  
	· Staff at the Corporation’s 24 hour telephone information service continue to utilise the NZ Relay Service as required  


Being a good employer

Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
1. Employment practice
	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	· Existing policies/procedures to continue
	· The Corporation does not have EEO Disability Plans.  However HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment, retention and professional development of staff with disabilities  

	2. Recruitment processes are accessible and responsive (e.g. vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	· Existing policies/procedures to continue
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment of staff with disabilities  

· Alternative means of contact are advertised and HR Advisors can be contacted to provide additional support if required 

	3. Human resource staff are familiar with EEO issues for disabled people
	· Existing policies/procedures to continue
	· Yes.  The Corporation’s human resource staff are familiar with EEO issues and are responsive to the diverse needs of our staff as appropriate

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	· Existing induction training for all new staff to continue
	· Induction training encourages all staff to recognise and be responsive to the diverse needs of our customers and workforce as appropriate, including the needs of disabled people

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	· Existing practices to continue
	· Internal newsletters promote the positive contribution of all staff irrespective of whether they identify as having a disability

	6. Data: the number of disabled people employed (using SSC EEO definition of disability)
	· No action planned at present
	· No data currently collected

	7. Data: the number of disabled people currently employed under Mainstream programme
	· The outcomes from the Corporation’s participation in the Mainstream programme are due for review during 2007/08
	· None.  The Corporation currently has no plans to appoint staff under the Mainstream programme in 2008/09

	8. Data: the number of staff employed who were previously under the Mainstream programme
	· The outcomes from the Corporation’s participation in the Mainstream programme are due for review during 2007/08
	· One.  The last employee previously employed under the Mainstream programme left the Corporation in June 2008


2. Supports for disabled staff

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. Assessments of workplace accommodations and/or supports are provided (e.g. adaptive computer applications, flexible working conditions)
	· Continue existing support as required
	· The Corporation provides workstation assessments for all staff and adaptive equipment is provided as appropriate

	2. Accommodations in the workplace are provided, if needed (e.g. desk changes, NZSL interpreters, adaptive computer software)
	· Continue existing support as required
	· The Corporation provides workstation assessments for all staff and adaptive equipment is provided as appropriate

	3. Data: the number and type of accommodations provided to staff
	· Existing support will continue, however the Corporation has no planned action to record this data at present
	· No record kept

	4. Network of disabled staff supported, if requested
	· Continue existing support as required
	· Disabled staff have not identified a need for additional support beyond that provided at present

	5. Disabled staff provided with opportunities for career advancement
	· Existing policies/procedures to continue
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting the professional development of staff with disabilities

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	· Existing policies/procedures/practices to continue
	· The Corporation’s HR procedures and policies are designed to ensure there are no inequalities or barriers affecting recruitment, retention and professional development of staff with disabilities

	7. Please describe any other supports available to disabled staff
	· Existing policies/procedures/practices to continue
	· The Corporation provides all staff with a broad range of tools and support mechanisms irrespective of whether they identify as having a disability


Including a disability perspective
Policy making and service development
Outcome: Government agencies’ policy development shows analysis of the impact upon disabled people. Disabled people experience an increase in their well-being and ability to participate in society as the result of government policy.

	Action outputs
	Planned for 2007-2008
	Achieved 2007-2008

	1. New policy and service development specifies the impact on disabled people
	· The Corporation will continue to assess the impact of new policy and service development on disabled people, where appropriate
	· The Corporation has continued to consider the impacts of new policy and service development on people with disabilities, where appropriate

	2. Quality assurance frameworks include reference to the New Zealand Disability Strategy and the Disability Perspective Toolkit
	· The Corporation will continue to use the ODI’s Disability Perspective Toolkit and other relevant frameworks to help inform policy development
	· Policy staff are familiar with the Disability Perspective Toolkit and continue to use the Toolkit to inform policy development as appropriate

	3. Guides and advice on policy development specify consideration about disabled people as part of a diverse New Zealand population
	· The Corporation will continue to use The Policy Toolkit: A Manual for Policy Analysts to help guide policy development
· The Corporation’s Policy projects will continue to consider the needs of disabled people and implications of policy proposals for disabled people, where appropriate 


	· The Corporation continued to use The Policy Toolkit: A Manual for Policy Analysts to consider the needs of people with disabilities and implications of policy proposals for disabled people, where appropriate


	4. Agency Cabinet paper template includes a disability perspective section
	· Cabinet papers produced by the Corporation will continue to include a disability perspective where appropriate
	· The Corporation continues to include a disability perspective in Cabinet papers when appropriate

	5. Research and evaluation projects include data collection on disabled people
	· Agencies and groups will consider the evidence base the research ‘Housing and Disability – Future Proofing New Zealand’s Housing Stock’ provides to inform the development of their respective policy priorities and implementation programmes
	· The housing and disability research report continues to inform a broad range of policy and service delivery programmes worldwide.  (See examples under ‘Policy and Practice 1.1 earlier in this report)
· During 2008/09 CHRANZ also commissioned two research projects that investigated the particular housing needs of children and young people, including those with disabilities.  The projects were:
i. ‘Children’s and Young People’s Housing Experiences: Issues and Scoping Paper’ - This scoping research investigates the connections between children and young people’s social, cultural and economic outcomes and their housing circumstances
ii. ‘Access to Safe and Secure Housing for at Risk and Vulnerable Young People’ - this research investigates the alignment between the housing sector and the housing needs of vulnerable and at risk young people, including those with disabilities


	6. Consultation on policy and service development includes disability sector organisations
	· The Corporation will continue to consult with relevant disability sector organisations regarding policy and service development, where appropriate
	· The Corporation has not developed any policy or new services requiring specific consultation with disability sector organisations during the year

	7. Data: the number of disability sector organisations consulted
	· The Corporation will continue to consult with relevant disability sector organisations, where appropriate
	· None

	8. Examples of Cabinet papers showing a disability perspective 
	Examples of Cabinet papers produced by HNZC in 2007/2008 that show a disability perspective include:

· ‘Future priorities for the Housing Innovation Fund’

· ‘Emergency Housing’

· ‘Encouraging the growth of not for profit providers’

· ‘Joint review of the Accommodation Supplement’

Other examples:

· A briefing to the Minister on Ageing in Place

· The Housing Pathways Discussion Document

	9. Examples of other policy documents that show a disability perspective
	

	10. Examples of other strategic organisation documents, such as Statement of Intent, that show a disability perspective
	Examples of the Corporation’s strategic documents that show a disability perspective include:

· The Corporation’s 2008/09 Statement of Intent

· The New Zealand Housing Strategy (particularly Area 7: Meeting Diverse Needs)


Implementation beyond your agency

Outcome: Government agencies promote action to implement the New Zealand Disability Strategy in other agencies within their monitoring and/or reporting responsibility.
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Advice provided to other agencies on implementing the New Zealand Disability Strategy (including a disability perspective in development of policy, funding, service provision)
	· In 2007/2008, the Corporation will provide advice to other agencies on the implementation of the NZ Disability Strategy, where appropriate
	· The Corporation continued to ensure that its subsidiary companies consider a disability perspective in the development of their policy and service provision


Leading work that makes a difference
Achievement story

During 2007/08, the Corporation installed specialised fire alarm systems in the homes of deaf state housing tenants nationwide.  These purpose built systems detect smoke in the same way as normal alarm systems, but alert people with hearing impairments of a fire by means of visual alerts and vibrating alarms.  
Key features include:
- flashing lights that flash red if a fire is detected (and green for the door bell)

- a pad that is fitted under the bed pillow and vibrates to awake deaf people if a fire starts during the night 
- an automatic cut off switch to disconnect electric stoves if a fire is detected.

The installation service includes training on how to use the system for tenants and their families, using an interpreter if required.  

As a result of the introduction of these alarm systems, 173 deaf or significantly hearing impaired state housing tenants are safer in their homes.  The Corporation will continue to install the specialised alarm systems for deaf tenants as standard practice in future.
1) 
THE NEW ZEALAND HOUSING STRATEGY – Area 7: Meeting Diverse 
Needs
a) What time period does this work cover? 

· The NZ Housing Strategy and housing work programme for disabled people cover a ten year period (2005-2015).

b) Please describe this work.

· The NZ Housing Strategy provides a framework and direction for government activity in the housing sector over the next 10 years. The NZ Housing Strategy comprises seven areas of action.  Work programmes under each area reflect the initiatives government wishes to emphasise over the life of the Strategy.  Diverse and changing needs are not always well catered for by the housing sector.  Area 7: Meeting Diverse Needs of the NZ Housing Strategy addresses the diverse housing needs of particular population groups, including disabled people.  

· As part of the Area 7 work programme, the Corporation has developed a work programme to help meet the housing needs of disabled people. The work programme is consistent with relevant strategies, including the NZ Disability Strategy.

c) What difference will this work make to disabled people’s lives?

· Greater choice of affordable, good quality and accessible housing.

· Improved security of tenure.

· Better integration with the wider community, including access to appropriate support services.

d) What wider goal does this work contribute to? Are there other pieces of 


work that also contribute to this goal? 

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be 

measured?

As part of the Area 7 work programme, the Corporation has a work programme to help meet the housing needs of disabled people.  Key achievements of the 2007/08 work programme included:

· Continuation of the Corporation’s Community Group Housing programme (see details on page 25).
· Ongoing provision of the Corporation’s Housing Innovation Fund (see details on page 28).
· Continued use of universal design principles in all of the Corporation’s new build properties (see details on page 39).
· Ongoing modernisation of the Corporation’s stock to better meet the needs of current and future tenants, including disabled people (see details on page 40).
· Ongoing modification of state housing properties on a case by case basis to suit the specific disabilities of individual tenants where new appropriate housing is not locally available (see details on page 33).
· Ongoing work by the Corporation’s Case Managers (see details on page 31) to effectively assess customers needs and enhance the sustainability of their housing.

· Ongoing provision of the Corporation’s Suitable Homes Service (see details on page 33).
f) What objectives in the New Zealand Disability Strategy does this work 

connect with?

	Objective
	Action

	Encourage and educate for a non-disabling society
	1.5.

	Foster leadership by disabled people 
	5.1.

	Foster an aware and responsive public service 
	6.1.

	Support quality living in the community for disabled people
	8.1.

	Collect and use relevant information about disabled people and disability issues
	10.1, 10.2, 10.3, 10.4, 10.5 and 10.6.

	Promote participation of disabled Māori
	11.1.

	Promote participation of disabled Pacific Peoples
	12.1.

	Enable disabled children and youth to lead full and active lives
	13.2., 13.4., 13.10

	Promote participation of disabled women in order to improve their quality of life
	14.5.


g) What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

2) 
COMMUNITY GROUP HOUSING
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation’s Community Group Housing programme helps community groups and iwi provide access to community housing for people (including people with disabilities) with specialised housing needs.  Service providers often find it difficult to rent properties due to the private sector’s unwillingness to provide housing to this ‘specialist’ market, as well as the high cost of modification and compliance.
c)
What difference will this work make to disabled people’s lives?

· Community Groups and iwi will be supported to provide appropriate housing for disabled people with specialised housing needs.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing assistance and affordability

· Develop the private rental sector

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:

· Further increase Community Group Housing stock by five homes

· Continue to provide the Rent Support Scheme and has $4.5 million in appropriated funding available to work with Community Group Housing customers and their service funders to identify and address affordability issues.   

During 2007/08 the Corporation has:

· Provided residential homes for 1,510 community groups.  Of these, 481 homes were provided to community groups who provide residential services to people with disabilities.

· During the year the Corporation identified a number of vacant Community Group Housing properties that were no longer suitable for the needs of community housing providers.  As a result, a number of these properties were sold and additional homes acquired elsewhere.  While this resulted in a small net drop of 9 less Community Group Housing properties from the total stock number of 1,585, this process has reconfigured the portfolio to provide homes that are designed and located to better meet the needs of community housing providers.
· The Corporation continued to provide the Rent Support Scheme to work with Community Group Housing customers and their service funders to identify and address affordability issues.  As at the end of June 2008, the Corporation is supporting 710 tenancies through the rent support scheme.  This is a positive result because many providers are now receiving other rent assistance through the Accommodation Supplement. 

· The Corporation continues to fund a peak body (Community Housing Aotearoa Incorporated) to support housing providers working in the social housing and disability sector.  Support from Community Housing Aotearoa Incorporated includes supporting networks for providers, increasing their capability and providing these groups with a lobbying voice. 

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Ensure rights for disabled people
	2.6.

	Foster an aware and responsive public service
	6.7.

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

3) 
HOUSING INNOVATION FUND
a)
What time period does this work cover?

· 2007/08 

b)
Please describe this work

· Housing New Zealand Corporation provides loans and grants to community-based organisations and local authorities to build capacity and acquire, build or purchase housing.  The Housing Innovation Fund (HIF) was established because of the:

· demand for social housing

· limited government funding of community-based organisations that provide residential services

· people with serious housing and other needs, such as people with a  disability, whose housing needs may be better met by community or iwi providers.

c)
What difference will this work make to disabled people’s lives?

· The Corporation will support the growth of community-based, iwi and local government social housing.  Many of the providers receiving funding provide accommodation tailored for people with disabilities. 

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 

This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing assistance and affordability

· Develop the private rental sector

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e) How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Provide $12 million in Housing Innovation Fund support for third sector development through capacity building and demonstration housing projects 

During 2007/08 the Corporation has:

· Made available or modernised an additional 444 units for the social housing sector through the provision of loans to community based organisations and local councils. 

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Ensure rights for disabled people
	2.6.

	Foster an aware and responsive public service
	6.7.

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

4) 
CASE MANAGEMENT 
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation provides a housing need assessment and agency co-ordination service for state tenants/applicants with complex needs (including physical/intellectual disabilities, personality disorders and mental health consumers), who require support from other agencies to ensure sustainability of their accommodation.

c)
What difference will this work make to disabled people’s lives?

· The Corporation’s Case Managers help people with long-term disabilities live independently and safely in the community.  They will seek to ensure customer’s housing is sustainable by linking with other agencies and service providers to address the customers wider social needs.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve access to home ownership

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· continue to provide effective assessment of customers needs

· continue to develop working relationships with local service providers and contribute to joined-up service delivery initiatives.

During 2007/08 the Corporation has:
· continued to provide effective assessment of customers needs

· continued to develop working relationships with local service providers and contribute to joined-up service delivery initiatives.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1 and 8.4

	Create long-term support systems centred on the individual
	7.2, 7.3, 7.4, 7.6, 7.7, 7.8 and 7.9


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

5) 
SUITABLE HOMES SERVICE
a)
What time period does this work cover?

· 2007/08 and ongoing
b)
Please describe this work

· The Corporation’s Suitable Homes Service helps people with physical disabilities access public or privately owned modified housing.  The Corporation’s Case Managers can help people with the search for a suitable property whether they want to own or rent, and support them through the process of modifying their home.

c)
What difference will this work make to disabled people’s lives?

· Helping people with long-term and high-need disabilities to access suitable housing that enables them to live independently and safely in the community.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve access to home ownership

· Improve housing quality

· Strengthen housing sector capability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· continue to provide the Suitable Homes Service to meet the housing needs of people with physical disabilities.

During 2007/08 the Corporation has:

· Assisted 488 people with physical disabilities to access suitably modified homes.  
f) What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1

	Create long-term support systems centred on the individual
	7.3, 7.6, 7.7, 7.8 and 7.9.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

6) 
HEALTHY HOUSING 
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Healthy Housing programme is a collaborative initiative involving Housing New Zealand and four district health boards: Counties Manukau, Auckland  Northland and Hutt Valley, and Auckland Regional Public Health Service. The programme has been acclaimed as a health innovation, winning the supreme 2005 New Zealand Health Innovations Award.
· Healthy Housing was originally designed to reduce the risk of infectious disease, particularly meningococcal disease. Over the life of the programme it has evolved to reduce housing related hospitalisations, particularly for crowding-related diseases, and improve the overall health and well-being of participating families.
· The Healthy Housing programme has a number of intervention levels:

· A housing intervention by Housing New Zealand aimed at reducing the risk of housing related diseases, conditions and injuries.

· A health intervention by district health board public health nurses aimed at improving household access to primary health care services, and household knowledge and behaviour to improve health outcomes.

· A joint intervention that identifies social wellbeing and support issues, and provides linking and facilitation to the appropriate government and social service agencies.

· Household action plans to promote sustainability are initiated by Housing New Zealand as required for families who are having difficulty in coping, particularly with issues like housekeeping and budgeting. 

c)
What difference will this work make to disabled people’s lives?

· The programme has four objectives which are to:

· reduce the risk of housing-related health problems 

· improve quality and availability of state housing for larger families

· improve access to health and social services

· increase awareness of healthy living.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing quality

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Complete a three-year evaluation of the Healthy Housing programme by the end of June 2007.

During 2007/08 the Corporation has:

· Assisted a total of 939 households with Healthy Housing interventions
· Completed a three-year evaluation of the Healthy Housing programme.  The evaluation demonstrated extremely positive results, including:

· A 37% reduction in housing related hospitalisations for families that had benefited from the programme in Counties Manukau

· Greater participation in community

· Greater participation in education
· Increased health education

· Improved links between health, social and housing providers

· Increased perception of safety and a sense of comfort

· Pride and happiness in their home

· Positive changes in family life

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Foster an aware and responsive public service
	6.3.

	Create long-term support systems centred on the individual
	7.3, 7.6, 7.8 and 7.9.

	Support quality living in the community for disabled people
	8.1, 8.2 and 8.4.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.

	Value families, whanau and people providing ongoing support
	15.1


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

Achievement story - Design improvements for a family in Mangere

In August 2007 Healthy Housing completed modifications to a family home where the father (Mr N) had a physical disability as a result of childhood polio.  This was an incredibly resourceful and resilient family, where Mr N is the main caregiver to their only child while Mrs N works.  There were no modifications to the property and Mr N moved around his home on his hands as there was insufficient space to manoeuvre his electric wheel chair.

The family did not want to move as they had strong support networks in their local community.  The Healthy Housing programme helped the family by fully modifying their home, including renovations to create an open plan living and dining area, upgrading the bathroom with a wet area shower and providing a kitchen that was suitable for use by both Mr and Mrs N.  The house was also fitted with a ramp, a hoist clothesline, a new deck, insulation, anti-allergenic carpet and thermal drapes.

7) 
HOUSING NEW ZEALAND CORPORATION ACQUISITION PROGRAMME
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation provides, maintains and redevelops existing and new state housing stock to meet the housing needs of our customers, including disabled people.  The Corporation’s annual acquisition programme continues to increase the supply of social housing stock through a mix of build, buy and lease housing solutions.
c)
What difference will this work make to disabled people’s lives?

· Well-designed, well-constructed, and readily adaptable accommodation in localities with high levels of appropriate amenities such as shops and medical facilities.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Supply of sustainable housing

· Improve housing assistance and affordability

· Improve housing quality

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  
e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Further increase its housing stock by between 510 and 575 homes to help meet the demand for affordable social housing.   


Additionally, the Corporation will continue to:

· ensure all new housing meets the access standards set out in the New Zealand Building Code Section D, as applicable to residential design, and

· continue to apply the Corporation’s Development Guide to ensure minimum standards for new and modified housing are met and that state housing is readily adaptable for disabled people where appropriate.

· modify existing stock on a case by case basis where new appropriate housing is not locally available

· ensure all disability modifications comply with New Zealand Standard 4121 Code of Practice for Design for Access and Use of Buildings and Facilities by Disabled Persons

During 2007/08 the Corporation has:

· Increased state housing stock by 497 homes.  

· Continued to modify properties on a case by case basis to suit the specific disabilities of individual tenants, where new appropriate housing was not locally available.  Of the Corporation’s total managed properties, 4,601 have had modification work undertaken to help meet the needs of disabled people.
· Continued to use universal design principles (such as lever taps and handles and minimum door widths) in all of the Corporation’s new builds to provide occupants of all physical capabilities with accessible housing. 

· Modernised 1,585 state houses to better meet the needs of its current and future tenants, including disabled people.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.2 and 8.4.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

8) 
SOCIAL ALLOCATION SYSTEM
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· The Corporation allocates state housing by ‘housing need’, for example, to people who cannot access or sustain housing in the private sector that is suitable, adequate and affordable.  Disabled people often find it difficult to access housing that is appropriate for their needs and the Social Allocation System gives priority to people who will otherwise find it difficult to find appropriate housing.
· The Social Allocation System assesses eligibility based on residency, income, assets and a household’s level of need. Applicants are assessed on:

· the affordability of their current housing

· the adequacy of their current housing 

· the suitability of their current housing (house size and overcrowding)

· their ability to access housing 

· their ability to sustain housing.

c)
What difference will this work make to disabled people’s lives?

· Assistance for people on low incomes to access decent housing that is appropriate to their needs.

d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Improve housing assistance and affordability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Maintain a Social Allocation System audit accuracy result averaging equal or greater than 95 percent over the financial year.

During 2007/08 the Corporation has:

· Maintained a Social Allocation System audit accuracy result of 94 percent over the financial year.  The Corporation’s audit process noted a very small number of incorrect assessments, all of which had already been identified and corrected.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.3.

	Foster an aware and responsive public service
	6.6.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability

9) 
INCOME RELATED RENTS
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· Disabled households often have lower than average incomes and often face housing affordability issues.  Low-income state house tenants are currently charged an Income-Related Rent, which means that that pay no more than 25 percent of their income on rent.  Around 60,000 tenants (over 91 percent) pay Income-Related Rents, including a large number of disabled people.  Additionally, just under 99 percent of all new tenants pay an Income-Related Rent.
c)
What difference will this work make to disabled people’s lives?

· Assistance for people on low incomes to afford decent housing that is appropriate to their needs.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:

· New Zealand Housing Strategy Areas:

· Improve housing assistance and affordability

· Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Maintain an Income Related Rent audit accuracy result averaging no less than 96 percent over the financial year.

During 2007/08 the Corporation has:

· Maintained an Income Related Rent audit accuracy result of 97 percent over the financial year.

f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Support quality living in the community for disabled people
	8.1, 8.3.

	Foster an aware and responsive public service
	6.6.

	Enable disabled children and youth to lead full and active lives
	13.8.

	Promote participation of disabled women in order to improve their quality of life
	14.3.


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability
New Zealand Sign Language Act 2006 

10) HOUSING NEW ZEALAND COMMUNICATIONS STRATEGY
a)
What time period does this work cover?

· 2007/08 and ongoing

b)
Please describe this work

· Housing New Zealand Corporation will be undertaking a detailed review of our Communication Strategy during 2007/08.  This review will fully consider the requirements of the New Zealand Sign Language Act 2006.
c)
What difference will this work make to Deaf people’s lives?

· Deaf people are able to access Housing New Zealand Corporation information, products and services and are consulted as appropriate on matters related to the New Zealand Sign Language Act 2006.
d)
What wider goal does this work contribute to? Are there other pieces of work that also contribute to this goal? 
This work contributes to:
· The New Zealand Housing Strategy - Area 7: Meeting diverse needs

· The Government’s Families – Young and Old theme.  The Corporation works to ensure that disabled people live in affordable, good quality, accessible housing that is integrated with the community and support services.  This contributes to the theme’s focus “that all families, young and old, have the support and choices they need to be secure and be able to reach their full potential within a knowledge based economy.”  

e)
How is progress in achieving this work being measured or to be measured?

During 2007/08 the Corporation planned to:
· Complete a review of the Housing New Zealand Corporation Communication Strategy by 31 June 2008.

During 2007/08 the Corporation has:

· Completed a review of the Housing New Zealand Corporation Communication Strategy.  The review identified opportunities for enhancements to the Corporation’s external communications and marketing services to better target the needs of specific customer groups, including those of disabled people.  A work programme to improve communications and service delivery to these customer groups will be developed in 2008/09 that will include consideration of the New Zealand Sign Language Act 2006 and the needs of deaf people.
f)
What objectives in the New Zealand Disability Strategy does this work connect with?

	Objective
	Action

	Foster an aware and responsive public service
	6.5


g)
What part of your Statement of Intent and/or other strategic documents does this work connect with?

This work contributes to the Corporation’s Strategic Priorities as set out in its Statement of Intent 2008/09:

· Broaden the Corporation’s role as a social landlord

· Facilitate community development

· Strengthen other social housing providers through partnerships

· Deliver on Te Au Roa, the Maori Strategic Plan

· Contribute to government interventions on housing affordability

· Strategic management of assets

· Enhance organisational capability
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