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Introduction

The Accident Compensation Corporation (ACC) administers New Zealand’s accident compensation scheme.  The scheme provides no fault injury cover for everyone, everywhere in New Zealand, seven days a week.  ACC also works to reduce the overall incidence and impact of injury in New Zealand, through the delivery of injury prevention, effective rehabilitation and compensation services.  

ACC is a Crown entity responsible for:
· working to reduce the incidence and severity of accidents

· collecting personal injury cover levies

· determining whether claims for injury are covered by the scheme and providing entitlements to those who are eligible

· paying compensation

· buying health and disability support services to treat, care for and rehabilitate injured people 

· advising the Government

· providing accident cover, injury prevention services, case management, medical and other care and rehabilitation services.

ACC’s pledge is to prevent injury, to provide the best treatment and care if injury occurs, and to quickly rehabilitate people back to work or independence at a price that offers high value to levy payers and all New Zealanders. 

To fulfil this pledge, ACC works to ensure that it treats disabled people with dignity and respect by improving the quality of information available, the services available and how to access them.  Through its services and responsibilities, ACC has a significant connection with the New Zealand Disability Strategy.

Accessible information

Outcome: Disabled people can access publicly available government information on the same basis as non-disabled people. Disabled people know about, access and use government information and services.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Online information (internet and intranets) 
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Meet Web Standards versions 1.0
	In 2007/08 ACC will continue to work towards adhering to international web standards and the E-government strategy.  
	Re-design and re-development of the internet has started and will incorporate web guidelines and accessibility requirements. 

	2. Tested accessibility for disabled people
	Findings and recommendations by the focus group concerning how ACC can improve accessibility will be implemented within 2007/08.

	The re-development of www.acc.co.nz will include ensuring disability and accessibility issues are addressed. 

	3. Adapted to increase accessibility
	As part of ACC’s wider online strategy, work will be undertaken to further improve acc.co.nz. This includes implementing capability to support personalisation of internet use by ACC claimants.
	Part of www.acc.co.nz re-development.


	4. Download files accessed as HTML, and not only PDF
	Where PDF formats still exist, ACC plans to provide a shorter HTML version or remove the PDF format altogether.
	This initiative has commenced and will be completed as part of www.acc.co.nz development.

	5. Plain English used
	Further additions, enhancements and improvements will continue to be written in plain English to improve accessibility
	Updated information for clients written in Plain English and is user centric. This will continue as part of www.acc.co.nz re-development.

	6. New Zealand Sign Language used
	ACC will consider the requirements of the New Zealand Sign Language Act 2006 as part of its work to improve online accessibility.
	Part of www.acc.co.nz re-development. 


2. Hard copy information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Plain English used
	The project aims to examine roughly 1500 documents by the end of the 2007 calendar year, including trialling new material with key stakeholders. 
	Plain English guidelines are now in place for all published material as per the Accessible Communications Policy. . 

	a. New Zealand Sign Language
	In 2007/08 ACC seeks to agree to a Memorandum of Understanding with the Deaf Association of NZ to improve access to NZSL interpreters and other relevant services for the deaf as required.
	 Memorandum of Understanding with Deaf Association of New Zealand was signed on the 26 May 2008  to formalise processes to work together to ensure easy access to the ACC scheme by the Deaf Community.

	b. Braille
	Based on the results of this work, ACC will develop resources to improve access for the visually impaired where this is appropriate. This may include the development of new formats for key ACC information including Braille, audio and large print. 


	A review of font sizes has led to new guidelines on the readability of ACC's text-based materials, which are being progressively used by ACC staff and suppliers. Resources can be requested  in Braille if necessary.


	c. Audio
	See above 
	ACC has introduced captions and sign language to a number of DVD-based productions which provide information on entitlements available to clients.


3. Audio/visual resources
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. TV adverts have captions and/or NZSL
	Any future advertisements will continue to feature captions for the hearing impaired.
	ACC has not used national broadcast TV during this year. 



	2. DVD/video products have captions and/or NZSL
	Any future DVD/video products will continue to feature captions for the hearing impaired.
	All new DVD’s/ videos  captioned.



4. Other information
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Multiple contact points are advertised as well as telephone
	In 2007/08, ACC will ensure that, in addition to stakeholder focused information, all public information will include relevant contact details. 
	Updated website to provide email and fax contact details for people who are Deaf. 

	a. Fax
	In 2007/08, ACC will focus on ensuring its staff are trained to facilitate effective communication with people with hearing impairments through the dedicated fax and email address. 
	Completed 

	b. Email
	See above.
	Completed


Accessible buildings

Outcome: Disabled people can visit, work, and move about independently in all government buildings and carry on ordinary activities there, on the same basis as others.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Structural elements

	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. All buildings and sites meet regulatory access requirements (e.g. NZS 4121) 
	Following the audit, planned work to improve ACC’s accessibility has been split into two categories for the end of 2006/07 and for 2007/08.  

Category 1 highlights minor work that needs to be achieved at a local branch level and requires action before 30 June 2007.  

Category 2 highlights actions that required mid to major works and will form the work plan for 2007/08.

All future buildings will ensure compliance.
	Category 1 completed. 
Category 2 90% completed.

	2. Buildings and sites have Building Code compliance 
	
	All buildings have building code compliance.

	3. Buildings and sites are audited for accessibility and passed
(e.g. Barrier Free Trust, other accredited accessibility advisor)
	
	Audit completed.

	4. Clear walk paths through floors (for staff and visitors)
	All ACC premises will continue to ensure they have clear walk paths.
	Ongoing as business as usual. It is now the responsibility of branch managers to check this is actioned.

	5. Assistive listening devices are in meeting rooms, and functioning checked regularly
	Where a need is identified ACC will move to ensure appropriate listening devices can be provided.
	Work is underway to identify needs and respond as required.

	6. Elevators announce floors and direction of movement
	These requirements will be considered for future ACC buildings. 
	This feature is now included in ACC new build specifications.


2. Contact with the public
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Reception areas are accessible
	Any new offices will be compliant with ACC’s existing standards of accessibility.
	Achieved.

	2. Counters used by public are lowered (e.g. for wheelchair users, people who have a problem standing)
	ACC is currently looking at a re-design that will have a motorised portion of the counter able to be lowered. This will be considered for implementation in 2007/08.
	New counter design with motorised portion now a standard specification and included in refurbishment projects.

	3. Frontline staff are trained in disability responsiveness
	ACC will continue to encourage staff to use the training module. By doing so, ACC staff will be able to: 
· identify the challenges Deaf people experience when dealing with ACC

· customise their approach to communicate appropriately with a Deaf person

· use a toolbox of tips and techniques to deal effectively with Deaf claimants

· use Eos to communicate about a claimant’s deafness to other ACC staff

· recognise ACC’s commitment to accessibility for Deaf claimants and why this is important

· access more information and support for Deaf claimants.
	Part of www.acc.co.nz re-development.

	4. Staff are familiar with NZ Relay service
	ACC will continue to encourage staff to be familiar with and utilise the NZ Relay service when necessary.
	Regular updates on the staff intranet remind staff of the need to be able to use the New Zealand Relay Service as required.

	5. Clear and accessible pathways to enter buildings and sites
	All premises will continue to ensure pathways to enter buildings are as accessible as possible (including clear and visible signs, available parking and clear pathways).   
Further work in ensuring accessibility will be undertaken as part of the action plan from the audit by the New Zealand Federation of Disability Information Centres Inc.
	Work is continuing on bringing all premises up to the standards as recommended in individual site audits.

	6. Obvious and visible signage to locate entrances and exits
	
	

	7. Accessible car parking available near entrances
	
	


3. Workplace management
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Contracts for IT applications require accessibility (for staff and/or public users) (e.g. EDRMS)
	Continuation of existing practices for IT contracts.
	Achieved

	2. Fire safety and evacuation procedures specify the needs of disabled people (staff and visitors)
	Fire safety and evacuation procedures will continue to include provisions for the needs of disabled people.
	All offices are regulation compliant.

	3. Fire alarms have flashing lights to alert hearing impaired/deaf people
	
	This feature has not been retrospectively applied and is under consideration for inclusion in ACC specifications.


Accessible services
Outcome: Disabled people can access government services on the same basis as non-disabled people.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Policy and practice
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Data on service users can be disaggregated by disabled people
	Further implementation of Eos functionality to improve collection and accessibility of claimant disability and/or impairment information.


	The scripting tool now has questions to identify pre-existing disability.

	2. Services are responsive to the needs of disabled people 
	ACC will continue to ensure its services are responsive to the needs of people with disabilities. 
	ACC will continue to monitor to ensure its services are responsive to the needs of people with disabilities.

	3. There is a written policy on use and provision of New Zealand Sign Language interpreters for client meetings
	In 2007/08 ACC seeks to agree to a Memorandum of Understanding with the Deaf Assn of NZ to improve access to NZSL interpreters and other relevant services for the Deaf as required.
	 The Memorandum of Understanding was developed and signed by both CE’s in May 2008.

	4. Staff dealing with service users are trained to understand and be responsive to disabled people’s needs
	Development and implementation of a communication plan to raise awareness educate staff and promote positive actions aligned to the disability management strategy.

Development of a staff awareness training workshop.
	E-learning module completed and is now part of staff training on the electronic training site.

	5. Staff have knowledge of the NZ Relay service, and how to place and receive calls.
	ACC will continue to encourage staff to be familiar with and utilise the NZ Relay service when necessary.
	 Regular updates on the staff intranet remind staff of the need to be able to use the New Zealand Relay Service as required. 


Being a good employer
Outcome: Government agencies provide equal opportunities in employment for disabled people to be recruited, retained, and promoted on the same basis as non-disabled people.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
1. Employment practice
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Human resource EEO policies / procedures specifically recognise disabled people and do not discriminate against them
	Continue to maintain Human Resource EEO policies/procedures that specifically recognise disabled people and do not discriminate against them. 

Match the public sector norms for employing people with a disability or impairment, and increase staff competence in working with those with disabilities. 


	Annual review of EEO strategy and 07/08 priority action plan completed. 

Evaluation of organisation wide flexible working initiative launched in October 2007 completed. Strong uptake across the business. 

Introduction of the Wellbeing Card (Activa).

	2. Recruitment processes are accessible and responsive (e.g. vacancies advertised with alternative modes of contact, website accessible, supports provided for interviews where necessary)
	ACC will target at least a 5% increase in placements of people with a disability or impairment per annum.
	Continued implementation of new recruitment and retention strategy. 
Continued roll out of ACC’s new employer brand including marketing collateral with images representative of people with disabilities. 

	3. Human resource staff are familiar with EEO issues for disabled people
	Continued membership of EEO Trust. 


	Ongoing as business as usual. 

	4. Induction training includes awareness of disabled people, as part of a diverse workforce
	Development of a staff awareness training workshop.
	Diversity management presentations continue throughout business. 

	5. Internal agency communications promote the visibility of disabled staff, as part of a diverse workforce
	Continue to promote a diverse workforce. 
	Website team will arrange publication on intranet as received. 

	6. Data: the number of disabled people employed (using SSC EEO definition of disability)
	Norms will be established in SSC’s Human Resources Capability Survey of Public Service departments in 2007.

Annual workforce profile report on staff with disability. 


	Not completed. NZ Household Disability Survey 2006 used – estimated 8% for Public Service Departments. 
Annual profile completed to 31 March (7 months) – total of 63 employees with disability (increase from 2 to 3.2%).

	7. Data: the number of disabled people currently employed under Mainstream programme
	Strengthen the relationship with the Mainstream programme and broaden network with employment brokers to proactively target and market employment opportunities to labour group with disability. 


	Continued strengthening of relationship with brokers targeting employment for people with disability.

	8. Data: the number of staff employed who were previously under the Mainstream programme
	
	


2. Supports for disabled staff
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. Assessments of workplace accommodations and/or supports are provided (e.g. adaptive computer applications, flexible working conditions)
	Continue existing support as required.


	Continue existing support as required. 

	2. Accommodations in the workplace are provided, if needed (e.g. desk changes, NZSL interpreters, adaptive computer software)
	
	Ongoing as business as usual.

	3. Data: the number and type of accommodations provided to staff
	Continue existing support as required.
	Ongoing as business as usual.

	4. Network of disabled staff supported, if requested
	Continue existing support as required.
	Disabled staff surveyed to identify support needs. Results will inform future planning. 

	5. Disabled staff provided with opportunities for career advancement
	Development of a return to work programme proactively aligning claimants with disability to employment opportunities within ACC.
	Continue existing policy and practice.

	6. Disabled staff feel included in their workplace and have the same opportunities as non-disabled staff
	Continue to ensure inclusive workplace practice. 
	Ongoing as business as usual. 


Including a disability perspective
Government agencies that have social policy responsibilities should complete this section. A disability perspective should be routinely considered within ordinary policy development work that may directly, or indirectly, impact on disabled people. 

What is a disability perspective?

A disability perspective is a viewpoint that considers the needs and aspirations of disabled people and their families/whānau. When you apply a disability perspective to a policy or service you are developing, you need to analyse the impact it will have on disabled people and their family/whānau.

In the past, government policy and programmes have often failed to consider disability perspectives. This has effectively prevented disabled people accessing opportunities and fully participating in society. Government policy and service development that reflects the realities of disabled people’s lives can enhance their participation and independence. This contributes to a more inclusive society.

Cabinet requires all papers, where appropriate, to include a disability perspective.

When is it appropriate to include a disability perspective?

Any initiative that directly or indirectly affects disabled people, both within and outside government. Disabled people are present in all social environments - the home, work and the community – of all ages, and in all population groups, such as Maori, Pacific peoples. This means all legislation, policies, programmes and services will potentially impact on them.

Consultation with the disability sector should be considered, where appropriate. The Office for Disability Issues should also be involved on the same basis as other government agencies.

How do I learn more about what a disability perspective means?

The Office for Disability Issues has produced an online resource that explains Cabinet requirements to include a disability perspective in policy development. 

This resource can be accessed on the Office website at: 
http://www.odi.govt.nz/disability-perspective/

Accessible Communications Policy
ACC has begun the implementation of their new Accessible Communications Policy. The Policy was developed to remove or minimise the impact of barriers to the Scheme and to promote access for all to ACC’s information and services. The policy sets a minimum font size, a readable font type, encourages the use of images and pictorial references and the use of plain simple English. The policy will benefit people who experience physical, sensory, language and cultural barriers by making it easier for them to engage with ACC. It is consistent with and reflects the values of the New Zealand Disability Strategy by removing barriers for people with disabilities in New Zealand.  

Policy making and service development
Outcome: Government agencies’ policy development shows analysis of the impact upon disabled people. Disabled people experience an increase in their well-being and ability to participate in society as the result of government policy.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	1. New policy and service development specifies the impact on disabled people
	ACC will continue to assess the impact of policy and service development on injured New Zealanders (including disabled people) where appropriate.
	Ongoing  as business as usual.

	2. Quality assurance frameworks include reference to the New Zealand Disability Strategy and the Disability Perspective Toolkit
	ACC will ensure further promotion and use of the ODI’s Disability Perspective Toolkit to new and existing ACC policy staff. 
	Ongoing  as business as usual.

	3. Guides and advice on policy development specify consideration about disabled people as part of a diverse New Zealand population
	ACC will continue to consider the impact of policy proposals and service development on injured New Zealanders, including disabled people where appropriate.


	Ongoing  as business as usual.

	4. Agency Cabinet paper template includes a disability perspective section
	All Cabinet papers prepared by ACC will continue to assess the impact of policy proposals on disabled people and provide a disability perspective where appropriate. 
	Ongoing  as business as usual.

	5. Research and evaluation projects include data collection on disabled people
	Design and integrate the Data Quality Framework into ACC’s change initiative management approach. This will ensure that all new systems (and enhancements to existing systems) incorporate appropriate data quality measures.


	Ongoing as business as usual 

	6. Consultation on policy and service development includes disability sector organisations
	ACC will continue to consult with relevant disability sector organisations concerning policy and service development.
	Ongoing  as business as usual.

	7. Data: the number of disability sector organisations consulted
	ACC will continue to consult with relevant disability sector organisations concerning policy and service development.
	Ongoing  as business as usual.

	8. Examples of Cabinet papers showing a disability perspective 
	
	N/A

	9. Examples of other policy documents that show a disability perspective
	
	Please find two papers attached - Early intensive rehabilitation for people with TBI and Strategic Framework for rehabilitation.

	10. Examples of other strategic organisation documents, such as statement of intent, that show a disability perspective
	
	Statement of Intent 2008-09 attached.


Implementation beyond your agency

Outcome: Government agencies promote action to implement the New Zealand Disability Strategy in other agencies within their monitoring and/or reporting responsibility.
Please describe against the suggested action outputs that your agency planned to do in the year ending June 2008, what your actual achievements were.
	Action outputs
	Planned 2007-2008
	Achieved 2007-2008

	· Advice provided to other agencies on implementing the New Zealand Disability Strategy (including a disability perspective in development of policy, funding, service provision)
	ACC will continue to consult with and advise relevant disability sector organisations concerning policy and service development.
	Work with Disability Services in the Ministry of Health and the Ministry of Social Development continues to ensure consistency where relevant.


Leading work that makes a difference
This section is for you to describe key work that your agency is leading that makes a difference in the lives of disabled people. This work may directly relate to disabled people, or it may be for all people but have a strong impact on disabled people.

You should use this template to:

· describe your progress against previously planned work and/or new work undertaken since the last plan.

There are separate sections for you to report on progress on any specific activities planned by your agency in support of:

· New Zealand Sign Language Act 2006

· National Health Committee’s 2003 report: To Have an ‘Ordinary’ Life: Community membership for adults with an intellectual disability.
You may like to indicate whether your plan incorporates implementation action over several years (multi-year planning), with milestone dates that you can report progress against annually. 
Memorandum of Understanding 
ACC have worked closely over the past with the Deaf Association of New Zealand to develop a Memorandum of Understand. This sets a platform for both organisations to work closely together to ensure the Deaf community have access to ACC services as they need them and that staff are able to respond to and communicate with people who are Deaf in an appropriate and effective way. The Memorandum of Understanding was signed by the CE’s of both organisations in May 2008.
ACC’s National Serious Injury Service
ACC is changing the way it works with people who have a significant impairment because of a brain injury, spinal cord injury or other serious injury. 
On 3 March 2008 ACC launched the National Serious Injury Service, made up of staff who specialise in working with people affected by a serious injury. The National Serious Injury Service (NSIS) has taken over responsibility for managing claims for people affected by a serious injury, which had previous been handled by case managers in ACC branches. The aim is to provide services that are more tailored to people’s individual circumstances. 
The NSIS is aligned with the key principles of the New Zealand Disability Strategy, with the World Health Organisation’s International Classification of Functioning Disability & Health (IFC) model, and with ACC’s guiding legislation – The Injury Prevention, Rehabilitation & Compensation (IPRC) Act. 

The NSIS is concentrating on two key goals:

· Getting better outcomes for people affected by a serious injury – in particular assisting people to live more independently in their communities and increased participation in paid employment

· Getting better value out of the taxpayer money spent on the ACC-funded services and supports that seriously injured people receive

ACC decided to make this change after seeking feedback from clients as well as partners and families involved in caring for someone affected by a serious injury. 

ACC is continuing to listen to its clients with the establishment of the Serious Injury Advisory Group that meets three times a year to advise ACC on matters of importance to people affected by a serious injury and to provide feedback on communications for clients and new service developments. 

The priorities for the NSIS over the next 18 months are:

· Recruiting specialist staff from the disability and community support sectors (to date 30% of staff recruited for the service are new to ACC and have come from the disability and community support sectors) 

· Enhancing the skills of the specialist staff in the Service, particularly in the areas of goal-setting and person-centred planning with clients

· Expanding the range of disability support services to assist clients affected by a serious injury: a Supported Employment Service to help clients find and maintain paid employment, and a Supported Living Service to help clients lead a more independent life in their community have already been launched

· Changing the way clients’ needs for support are assessed: an objective suite of assessment tools have been successfully trialled and are being used by 24 specialist assessment teams that had been awarded contracts in April. Re-assessments are now done in response to changing needs only. 

· Producing information specifically for new clients affected by a serious injury and their partners/families, explaining the types of ACC-funded supports and the range of services that are available to them. 

The establishment phase of the NSIS is due to be completed by May 2009. A review to determine whether the NSIS is delivering the results it was established to achieve and the on-going need for corporate support, is due for completion by June 2009.
Over the longer term, the NSIS will be working with other government and not-for-profit agencies to address the wider strategic problems that challenge the wider disability sector.
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