Department of Labour

Implementation of the

New Zealand Disability Strategy

 as at 30 September 2001

1. Establish an internal working group to recommend how to implement the NZDS

Description

The Board of the Department of Labour (DoL) has requested that a proposal be developed for the establishment of an internal working group (comprising representatives from all services of the department) to enable the department to respond to the requirements of the NZDS in 2001/2002 and in the future. This group will make recommendations to the Board on how the NZDS may be implemented across the Department, including at the corporate level.

The project will include establishment of an internal DoL sponsor from the Management Board and a working group to provide a mechanism to enable the DoL to implement the Strategy in a coherent, co-ordinated manner at policy, corporate, and service delivery levels.

Desired Outcome

DoL implements NZDS.

Quality Measures and Timeframes

Presentation to the Board in July 2001.

Development of 2002/2003 workplan by November 2001 (and other general implementation timeframes).

Progress

The working group has established three goals for the Strategy, which focus on the Department as an employer, adviser and service deliverer.

Under each of these goals the group has drafted objectives based on the NZDS objectives. Staff are currently being consulted and have been asked to provide feedback.

Each service is also in the process of developing service specific workplans to assist in meeting these objectives.

2. Vocational Services Review

Description

Review the policy and funding framework to provide vocational services for people with impairments.

This project is led by Labour, with significant Ministry of Social Development involvement and also Health and Education.

Desired Outcome

Provide opportunities for employment for disabled people in compliance with Human Rights legislation.

Quality Measures and Timeframes

Report back to Cabinet Education and Health Committee by 31 October 2001 on analysis of costs of recommended strategies.

Progress

DoL led the preparation of the Cabinet papers on Vocational Services and the Disabled Persons Employment Promotion Act.

Cabinet approved the recommendations contained in these papers (communicated publicly through the Pathways to Inclusion
 document which was launched 12 September 2001).

DoL is now proceeding with further work arising out of the review.

3. Repeal the Disabled Persons Employment Promotion Act (DPEP) and transfer to new employment promotion and protection strategies for people with impairments

Description

Review the DPEP Act with a view to repeal.

NB: This work is a companion review to the Vocational Services Review.

Led by Labour, significant Ministry of Social Development involvement.

Desired Outcome

Repeal is proposed to give people with impairments who work in sheltered employment the same rights, responsibilities, opportunities and protections as other workers, and help achieve the Government’s objectives under the New Zealand Disability Strategy.

Quality Measures and Timeframes

Officials report back to Ministers on the cost, and potential impacts on providers, consumers and other stakeholders, of repealing the Act by 31 October 2001.

Repeal Bill introduced by December 2001 and passed by October 2002.

Transitional period to 2006 during which officials work with sheltered workshop providers to assist them to clarify the employment component of their service.

Providers make the changes required to either meet their obligations as an employer, or transition their workshops to other types of vocational service provision.

Annual monitoring of providers with continued exemptions, removing these as the service completes transition.

Progress

DoL led the preparation of the Cabinet papers on Vocational Services and the DPEP Act.

Cabinet approved the recommendations contained in these papers (communicated publicly through the Pathways to Inclusion
 document which was launched 12 September 2001).

DoL is now proceeding with further work arising out of the review.

4. Evaluate employment programmes targeting people with impairments

Description

To provide Government with better information about the extent to which current interventions assist people with impairments, sickness or injury to obtain and retain employment.

This project is part of the Employment Evaluation Strategy being led by DOL and the Ministry of Social Development.

Desired Outcome

A key strategic goal of the Government is to improve the employment status of people with impairments, sickness or injury. There is limited information on what types of interventions, or combination of interventions, assist these groups into work. There is also limited information on access by people with impairments, sickness or injury to specialised programmes and services and also mainstream programmes and services (e.g. TOP, TIA and those covered by the Guidelines for Employment Programmes and Services). This project, through the availability of better impact information, will contribute to the development of interventions that assist people with impairments, sickness or injury to obtain and retain employment.

To clarify rights and duties of employers, employees, volunteers and those near/affected by work activity.

Quality Measures and Timeframes

Scoping exercise – December 2001.

Analysis of employment interventions available to people with impairments, sickness or injury, including the common and non-common aspects, costs, size, delivery of interventions, and outcomes by June 2003.

Progress

The scoping exercise for the evaluation has been put back to June 2002.

Scope and focus for work will be defined during scoping phase but likely to cover an analysis of employment interventions available to people with impairments, sickness or injury, including the common and non-common aspects, costs, size, delivery of intervention’s and outcomes.  Timing to be defined during scoping.

5. Health and Safety in Employment (HSE) Act Review: subproject – section 16

Description

Key objectives of the review are to:

· Clarify duties of various parties under the HSE Act

· Obtain equal coverage of all types of employee

· Encourage compliance

· Solve operational problems.

Desired Outcome

To clarify the rights and duties of employers, employees, volunteers and those near/affected by work activity.

Quality Measures and Timeframes

Public submissions closed 28 February 2001.

Select Committee: September 2001.

Comes into force: September 2002.

Progress

The duties of employers to volunteers and other persons in work places are being addressed through an amendment to the HSE Act.

6. OSH Website Redevelopment

Description

Scope the redevelopment of OSH’s website to support OSH’S strategic objectives.

Desired Outcome

Resolve current problems including:

Difficulty in navigating

Significant information gaps

Outdated information.

The website will be accessible to the standards specified by the SSC.

Quality Measures and Timeframes

Start July 2001.

Complete September 2001.

Progress

Some redevelopment work has been undertaken. Completion is dependent on the outcome of a current internal review.

7. Implement the Transfer of Purchase Responsibility for Non-acute Inpatient Rehabilitation Services for ACC claimants

Description

Policy change agreed between Ministry of Health and Department of Labour to transfer funding and purchase responsibility to ACC for the rehabilitation of ACC claimants who are receiving inpatient rehabilitation in publicly funded hospitals.

Desired Outcome

Maximise the rehabilitation outcome of claimants through the early intervention of ACC in the post-acute phase.

Provide the best education for disabled people. Maximise the return to work outcomes for claimants who have cover under the Scheme through early intervention in rehabilitation.

Create long-term support systems centred on the individual through early intervention in rehabilitation. Establish a rehabilitation plan that provides for service delivery and provision of full entitlements (including social and vocational rehabilitation) early in the process of recovery.

Quality Measures and Timeframes

Review whether ACC having early intervention in the case management of non-acute inpatient rehabilitation has led to better outcomes for claimants.

Progress

The implementation of the transfer of purchase responsibility for non-acute inpatient rehabilitation services for ACC claimants to ACC has been completed.  For the year to end of September 2001, ACC has paid out almost $2.75 million. One hundred and fifty-eight cases began their in-patient stay in July, 144 in August and 118 in September, a total of 420 cases in the first quarter.

� An electronic copy of the Pathways to Inclusion document is available on the NZDS web page – www.nzds.govt.nz
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