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Office of the Minister for Disability Issues
Chair

Cabinet Committee on Canterbury Earthquake Recovery
Progress report on inclusion of disabled people in THE canterbury Recovery

Proposal

1 This report outlines the progress to date on including disabled people in the Canterbury recovery effort and sets out further actions that government agencies will undertake in 2012. 
Executive summary 
2 On 12 April 2011, the Ministerial Committee on Disability Issues agreed to focus implementation of the cross-government Disability Action Plan on the Canterbury recovery. This was due to damage to services and facilities (including roads, buildings and urban spaces) used by disabled people, and the opportunity to address calls from the disability sector for changes to disability services. 
3 Much of the work in the last twelve months has been to keep essential services running, and to support disabled people and their families in their daily lives. Agencies will need to continue essential work, such as providing: support for people needing to relocate, additional home and personal support, psychosocial support, and carer relief.
4 As well as meeting essential needs, there are opportunities to improve disabled peoples’ lives in the medium and longer term. In July 2011, two priority areas for action were identified: 
· reconfigure supports and services: so disabled people in Canterbury will have greater flexibility, choice and control over the supports they receive
· improve the accessibility of the built environment: by actively working to support accessibility for disabled and older people as a key focus for the repair and rebuild of property and infrastructure in Canterbury.

5 Disabled people have been calling for services that are person-centred, flexible, collaborate across agencies, and enable them to live everyday lives in their communities.  The loss of service buildings has provided impetus for services to move in this direction.
6 As the recovery of the built environment is still in the early stages, there are opportunities to ensure accessibility is an integral part of plans and designs for repair and rebuilding projects.
7 I propose that the reconfigure supports and services priority be renamed enable good lives to better describe the desired outcome, and that there be two additional priorities:

· support access to employment opportunities: so disabled job seekers have opportunities to be employed in recovery-related work 
· improve emergency preparedness: by using lessons from the Canterbury earthquakes to improve the response for disabled people in future emergencies (in Canterbury and elsewhere in New Zealand).
8 I also propose that progress on the four priority areas be reported to the bi-annual meetings of the Ministerial Committee on Disability Issues which oversees the implementation of the Disability Action Plan, and forwarded to the Minister for Canterbury Earthquake Recovery.
Background
9 The Government has committed to developing a cross-government Disability Action Plan to progressively realise both the New Zealand Disability Strategy and the United Nations Convention on the Rights of Persons with Disabilities in New Zealand. 
10 In July 2011 Cabinet was informed of the Ministerial Committee on Disability Issues' decision that the Disability Action Plan for the next eighteen months (until the end of 2012) would focus on the Canterbury recovery. Cabinet invited the Minister for Disability Issues, in consultation with the Minister for Canterbury Earthquake Recovery, to provide a progress report on this work to the Ad Hoc Cabinet Committee on Canterbury Earthquake Recovery (ACE) by February 2012 [ACE Min (11) 17/3 refers].
Priority Areas

11 In July 2011, two priority areas for action in Canterbury were identified. These were about turning the terrible damage to buildings in the earthquakes into an opportunity to: 

· reconfigure supports and services: so disabled people in Canterbury have greater flexibility, choice and control over the supports they receive
· improve the accessibility of the built environment: by actively working to support accessibility for disabled and older people as a key focus for the repair and rebuild of property and infrastructure in Canterbury.

12 The first part of this report describes work undertaken in these two areas and outlines planned further actions.
13 I propose that the reconfigure supports and services priority be changed to better describe the desired outcome, and to clarify that it applies to both adults and children.  The amended priority will be:
· enable good lives: reconfigure supports and services so disabled adults and children (and their families/whānau) receive more person-centred supports, in their local communities, and have more choice and control over the supports they receive.
14 I also propose two additional priorities to address issues identified by disabled Cantabrians. These are: 

· support access to employment opportunities: so disabled job seekers have opportunities to be employed in recovery-related work 
· improve emergency preparedness: by using the lessons from the Canterbury earthquakes to improve the response for disabled and older people in future emergencies (in Canterbury and elsewhere in New Zealand).
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15 The four proposed priority areas for promoting inclusion of disabled people in the recovery will contribute to achieving the Government’s overall goals for the recovery identified in the draft Recovery Strategy for Greater Christchurch, especially the goals around economic, social and built environment recovery.
Engagement 

16 The four proposed priority areas address issues identified by disabled people. Engagement with disabled people to identify their needs in the recovery has included:
· the Ministry of Social Development provided funding to the Disabled Person’s Assembly to hold a series of fora for disabled people in July 2011, and recommendations were fed into the draft Central City Plan and the draft Recovery Strategy consultation processes.
· the Human Rights Commission and Canterbury District Health Board sponsoring a hui on 12 December 2011 to identify how the quality of life for disabled people could be improved after the earthquakes.
17 In March 2012, the Office for Disability Issues consulted the Convention Coalition of disabled people’s organisations (the Convention Coalition), the Human Rights Commission and the Office of the Ombudsmen,
 and some leaders in the local disability sector on the four proposed priorities.  The consultation confirmed that there is strong support for the priorities.
18 During the engagement, disabled people have stressed that they want to be actively engaged in all four of these areas, and that agencies need to provide information about recovery planning and activities in a range of accessible formats so this can happen.  
19 The Canterbury Earthquake Recovery Authority (CERA)’s Community Engagement Strategy and Framework promotes an inclusive and participative approach to recovery, particularly for those who have been worst hit by the quakes. Disability issues will be one of a number of priorities for CERA. The Community Resilience Team will continue to support the leaders of the disabled communities and assist with their involvement in recovery planning.
20 Community and Public Health, a division of the Canterbury District Health Board, and Partnership Health, a Christchurch-based Primary Health Organisation are jointly funding a Christchurch-based disability consultancy to work with disabled people to draft a Disabled People’s Recovery Strategy.
21 The Office for Disability Issues is working with the Human Rights Commission, the Office of the Ombudsmen and the Convention Coalition to support disabled people to have strategic input into recovery planning and to improve access to information about services. 
Enabling Good Lives
22 Across New Zealand disabled people have been calling for disability services that: are person-centred and family/whānau centred, collaborate across agencies and enable disabled adults and children to live everyday lives in their communities. They are saying that where possible disabled people should be supported to access ‘mainstream’ facilities and services. This is an alternative to current services which are based in ‘centres‘ or in residential settings that are separated from communities. 
23 The extent of the damage to buildings means it is unlikely all services will be returned to their pre-earthquake state. We have an opportunity to modernise and enhance services in ways disabled people have been requesting and apply the lessons learned to other parts of New Zealand.  
What is currently being done in this area?

24 After the February quake, agencies had to be creative, flexible, and work together in new ways to keep services for disabled people operating. Rather than simply trying to restore their old ways of operating, agencies are continuing to transform their services. This includes:
· providing a flexible service – services are becoming more adept at responding to the individual needs and changing circumstances of disabled people 

· for example, LifeLinks (which allocates most Health-funded disability supports and services in Christchurch for people generally aged under 65) initially began to work remotely because it lost its central city base. Since then, a decision was made to structure the service around neighbourhood bases, and continue to operate on this model.
· providing supports in the community – services are refocused around communities instead of around a particular day service or residential facility

· for example, Halswell Residential College and McKenzie Residential School had to evacuate 100 disabled students, and fewer than half of these students have since returned. This is because government agencies are working together to ensure around 50 disabled students can live and attend school in their home communities with the appropriate supports in place.
· connecting people and services – ongoing assistance is required to connect people with agencies so that they receive essential services
· for example, the Pact Group has a contract with the Ministry for Social Development for a year to support disabled people and vocational service providers for disabled people to reorganise. A service co-ordinator is connecting clients who need services with appropriate providers, and facilitating communication between service providers so that disabled people get a co-ordinated service response to their needs.
25 Canterbury District Health Board (CDHB) is ensuring that core health services are provided to vulnerable people including people who are disabled, older or experience mental health issues. This includes new services established as a consequence of the quakes, for example, earthquake-related psychosocial support. CDHB is working with the Ministry of Health to improve access to core health services for disabled people.
What are the future priorities in this area?
26 Much of the action to date has been about meeting the immediate needs of disabled people. The focus is now shifting to the larger-scale redevelopment of services. This includes:
· transforming vocational and disability support services - Centre-based services will change to person-centred supports that ‘give disabled people more choice and control over the supports they receive’ and enable them to ‘live everyday lives in everyday places’.  This direction for change is set out in the Enabling Good Lives report and the Ministry of Health's New Model for Disability Supports. The Ministries of Health and Social Development have contracted a provider to bring together disability sector stakeholders in Christchurch to develop a plan to transform services (using existing resources).  
· supporting families/whānau to cope with changes - The Ministry of Health will be funding workshops for families/whānau of disabled people about individualised funding and how they can use it, and workshops to empower families/whānau to support their disabled family member to plan for a “good life”. These will be tailored to the situation in Christchurch.
· including disabled students in education renewal - The scale of the disruption to the education network means it cannot be rebuilt as it was, so the opportunity is being taken to redesign and enhance it. Under the Modern Learning Environments policy (Ministry of Education) all new and significantly remodelled school buildings are required to be accessible to disabled learners based on the principles of ‘universal design’.
  The Ministry of Education and the Tertiary Education Commission are engaging with the disability sector and Special Education’s Principals’ cluster to ensure that the Education Renewal Recovery Plan for greater Christchurch recognises diversity and reflects the need for inclusion and seamless learning.
27 I have asked the Ministry of Social Development to discuss with the State Services Commission whether useful linkages can be made between these changes and the Christchurch Innovations Project being led by the State Services Commission.
Improving accessibility of the built environment 
28 Among the first priorities after the quakes were ensuring all people had safe housing and access to essential services such as power and water. Many disabled and older people were evacuated from residential services, or displaced from their homes. Others are struggling with living in damaged homes and will need support of varying kinds to relocate. 
29 The next priority is removing access and mobility barriers created by the quakes. In the post quake period moving around was very difficult because of damaged footpaths and roads, and changing bus routes. Disabled people continue to face more barriers than before the quakes, but work is underway to fix roads and inform people about new routes.  Disabled people are also asking local government to ensure that temporary buildings and facilities (eg pop up buildings, recreational facilities, and diversions around construction areas) are accessible and do not create new barriers.  
30 There is a once in a lifetime opportunity to rebuild greater Christchurch to be more accessible, safer, easier to navigate, and to have more accessible housing. As the population ages more people will need accessible services and facilities. Being accessible would also make greater Christchurch a more desirable place to live, work, study, operate businesses and visit.  The design of new buildings, infrastructure and housing in greater Christchurch is also likely to influence future developments in other areas of New Zealand.
What is currently being done in this area?

31 Disabled people report that it is difficult to find temporary accommodation that is accessible, affordable and of reasonable quality.  The Department of Building and Housing is overseeing the provision of temporary housing for people to live in while their own house is repaired or demolished. They have ensured that some of the temporary houses have ramps, wide doorways and accessible bathrooms, and have specifically matched people with mobility impairments to those houses. 
32 Many disabled and older people, like other Cantabrians, are facing the big task of relocating or rebuilding their homes.  Housing New Zealand Corporation, ACC and the Ministry of Health, have all been supporting disabled and older people in these situations. For example: 

· Housing New Zealand Corporation case managers visited all disabled and vulnerable tenants to assess their health, safety and housing needs following the September 2010 and February 2011 quakes
· ACC is modifying homes for six people who experienced serious injury, paying for specialist assessment and design services for clients needing to rebuild damaged green zone houses, and assisting 40 clients in the red zone to relocate.

33 The Minister of Health has waived the income and cash asset test for housing modification grants for eligible disabled people in the residential red zone who need to modify their replacement home. This will assist an estimated 30 people who would otherwise not qualify. 
34 Environment Canterbury (ECAN) has established new bus routes that provide coverage to most of Christchurch city.  Disabled people were invited to the new central city interchange (introduced in October 2011) to become familiar with it and provide feedback. 
What are the future priorities in this area?

35 The physical rebuild in greater Christchurch is still in the early stages, with ongoing aftershocks, need for more geotechnical information and insurance matters affecting progress. However, greater accessibility will result as buildings and infrastructure are rebuilt to comply with current standards and influenced by current best practice in urban design.  

36 Local and central government agencies are making accessibility an integral part of projects they are leading, and will monitor compliance against accessibility standards.  For example:
· the design competition for the Christchurch Central City Housing Showcase project will include lifetime design principles in the competition brief. 
· ECAN will be consulting on more permanent bus routes later this year. Disabled people's organisations will be consulted as these services are designed and introduced. 
37 New houses should be well-designed and incorporate lifetime design where practicable. The Office for Disability Issues convenes a lifetime design key stakeholder panel to promote lifetime design principles and identify levers for achieving a more accessible housing stock.
The Ministry of Social Development has contracted Lifetime Design Ltd to promote lifetime design standards for new houses between July 2010 to June 2013. Lifetime Design Ltd's current Canterbury-focused activities include: 
· securing agreements with major residential developers, architects and builders to include a substantial number of lifetime designed houses in new subdivisions in Canterbury

· promoting awareness to developers, architects,  builders and home owners – for example, the Prefab NZ Housing Innovation Expo (HIVE), opening in Christchurch 21 April 2012 will include a show home designed to Lifemark Design Standards.
38 The Canterbury Sustainable Homes Liaison Group, (one of three groups established by CERA influencing and guiding residential built environments in greater Christchurch) will support inclusion of lifetime design principles in the design of new homes and where possible in the repair of existing homes.
Increasing employment of disabled people
39 Disabled people generally have lower employment rates than non-disabled people. They report that it is even more difficult to find work in Canterbury following the quakes.  The earthquakes have increased barriers to work for disabled people and others, for example by making travel to and from work or training more difficult.  There has also been a decrease in the number of jobs in retail, hospitality and administration. 
40 The expected increase in work related to the rebuild will provide opportunities, but it will be necessary to challenge assumptions about what work disabled people can do.  
What is currently being done to address this area?

41 Nine of the 13 employment service providers for disabled people funded by the Ministry of Social Development had premises damaged or destroyed but all are now up and running, some out of temporary premises.
42 The Ministry of Social Development is working with employers to help to re-establish business activity or to address skill shortages arising from the rebuild.  For example:

· Enterprise Allowance - for individuals who are receiving financial assistance, and were running a business at the time of the earthquake, to help them to resume trading

· Earthquake Industry Partnership Programme - to identify skill shortages and place people, including disabled beneficiaries, in training programmes that will provide them with the right skills. 
What are the future priorities in this area?

43 One priority is to increase employment rates for disabled school leavers, and ensure disabled youth are connected to employment opportunities arising from the recovery.  Actions include:
· the ‘Going Places’ trial in which a cohort of disabled students
 will be supported to gain the skills needed to make a successful transition from school into further education or employment.  This trial involves the Ministries of Social Development and Education using their existing funding more flexibly to better support transition. 

· a ‘youth shop front’ is available for young people to get information on employment and training options, and will also visit schools.

44 The Ministry of Social Development is supporting disabled people to take advantage of the economic recovery.  For example, there is support for disabled people to go into self employment, through the Disability Employment Innovation Fund.  
Improving emergency preparedness
45 While considerable efforts were made to support vulnerable people there were some gaps in the emergency response for disabled and older people. For example:

· some disabled people reported that emergency centres were not fully accessible or they had difficulty accessing essential equipment such as generators.
· there was no cross-agency plan for locating disabled people and identifying whether they needed help. As no single agency is responsible for all disabled people, agencies had to collaborate quickly to ensure all disabled people were covered in the emergency response
· much of the information about assistance available was provided through internet websites which many disabled and older people do not use.  Deaf people had difficulty getting essential information about what was happening until sign language interpreters were introduced at the televised civil defence briefings.

46 Taking account of the lessons learned in Canterbury, and from overseas, would make us better prepared for any future emergencies in Canterbury and other regions.
What is currently being done in this area?

47 Support is still being given to help people in greater Christchurch to cope with ongoing aftershocks, and to ensure they can access essential services. For example: 

· increased levels of psychosocial support, mental health care from general practitioners, specialist mental health services, and counselling are being provided by Canterbury District Health Board, and private and non-government providers. Information about how to access these services is provided via the Ministry of Social Development-funded 0800 RELATE helpline.
· the Ministry of Health is funding additional respite care for families of disabled people. 
What are the future priorities in this area?

48 Work is underway to enable a more co-ordinated response in future emergencies for disabled and older people. This includes the development of more effective relationships between the health and disability agencies and the Ministry of Civil Defence and Emergency Management (MCDEM) Welfare Committee. The Ministry of Health also intends to further develop the Health and Disability Sector E-SPonder Emergency Management Information System to allow better information sharing with the Civil Defence E-Sponder Emergency Management Information System.
49 The Office for Disability Issues and MCDEM will convene a cross-sectoral symposium in Christchurch 28-29 May 2012.
 Disabled people and non-government organisations involved in civil defence will debrief about their experiences and identify actions to improve the future emergency responses in Canterbury and around New Zealand.  

Recovery Planning
50 Section 19(2)d of the Canterbury Earthquake Recovery Act 2011 states that the Minister for Earthquake Recovery “must have regard to” the New Zealand Disability Strategy in the development of recovery plans for the Canterbury earthquake. The Ministry of Social Development has worked with CERA on how this requirement should be represented in the Recovery Strategy for Greater Christchurch and incorporated in recovery programmes. The draft Recovery Strategy supports the opportunities offered through the recovery to enhance accessibility of the built environment in accordance with the New Zealand Disability Strategy and its associated Disability Action Plan.
51 Cabinet directed the Ministry of Social Development to prepare guidance for agencies doing recovery planning on how the Disability Strategy can be included in plans. Guidance on Including a Disability Perspective in Recovery Planning has been provided to CERA and is available online. 

Confirming the priority areas and actions with the sector

52 The Convention Coalition, the Human Rights Commission and the Office of the Ombudsmen were consulted on the four proposed priority areas, and have confirmed they support them.
53 Some of the consulted agencies made specific suggestions as to how the four priority areas could be implemented, which have been forwarded to the relevant government agencies for consideration.  They also recommended that engagement with disabled people and information on recovery activities be improved.  The Office for Disability Issues will continue to work with these agencies and CERA to establish better engagement processes and ensure that information is timely and accessible.

54 The Human Rights Commission recommended that the building standards in relation to accessibility be urgently reviewed to address some identified gaps in coverage.  The priority at this time is ensuring there is compliance with the current legal requirements.  A substantive review of the regulatory levers (including standards) would be required before decisions could be made about revising the standards.
Monitoring future progress

55 I propose that future progress reports on the priority areas and actions are provided to the biannual meetings of the Ministerial Committee on Disability Issues, and copied to the Minister for Canterbury Earthquake Recovery.  The Ministry of Social Development will consult the Convention Coalition, the Human Rights Commission and the Office of the Ombudsmen when drafting these reports.
56 I will be consulting with my colleagues on the Ministerial Committee on Disability Issues at our next meeting on 2 May 2012 on the direction for the Disability Action Plan going forward.  The work being undertaken in greater Christchurch will continue to be a priority, but I will be proposing cross-agency work throughout New Zealand in two additional areas: “Enabling Good Lives” and “Employment” for disabled people.  If the Ministerial Committee agrees to this direction, officials will be asked to develop specific actions, milestones and targets for each priority area, including for the work in greater Christchurch. 
57 CERA will monitor recovery related social outcomes in greater Christchurch. The Office for Disability Issues and CERA will develop outcome indicators in the context of monitoring the outcomes of the wider recovery, and will consult the Convention Coalition, the Human Rights Commission and the Office of the Ombudsmen as appropriate.
Consultation

58 The following agencies were consulted and agree with the report: the Accident Compensation Corporation; Canterbury Earthquake Recovery Authority; Department of Building and Housing; Housing New Zealand Corporation; Ministries of Education, Environment, Health, Social Development, Transport; New Zealand Transport Agency and the Office for Disability Issues. Canterbury District Health Board and Environment Canterbury contributed information to the report. The Department of Prime Minister and Cabinet and Ministry of Justice were informed. 

Financial implications

59 The proposals in this paper are fiscally neutral and may involve trade-offs within existing funding allocations.
Human Rights Implications

60 The actions set out in this report do not appear to be inconsistent with the Bill of Rights Act 1990 or the Human Rights Act 1993.

Legislative and regulatory implications

61 This paper has no legislative or regulatory implications.

Gender Implications

62 There are no gender implications to the actions set out in this report. 
Disability Perspective

63 The priority areas and proposed action in this report will make a positive difference to the quality of life of disabled children, young people, and adults in Canterbury. They are consistent with the New Zealand Disability Strategy and will contribute to the progressive realisation of the United Nations Convention on the Rights of Persons with Disabilities.  
Publicity

64 I propose to release this paper to the public to inform them about progress on including disabled people in the Canterbury recovery and the priorities for further action.
Recommendations

1 It is recommended that the Committee:

1 note that on 11 July 2011 the Ad Hoc Cabinet Committee on the Canterbury Earthquake Recovery (ACE):

1.1  was informed that the Disability Action Plan would be focused on the Canterbury recovery effort for the following eighteen months, in particular to:
1.1.1 reconfigure supports and services: so that disabled people in Canterbury will have greater flexibility, choice and control over the supports that they receive

1.1.2 improve the accessibility of the built environment: by actively working to support accessibility for disabled and older people as a key focus for the repair and rebuild of property and infrastructure in Canterbury
1.2 invited the Minister for Disability Issues, in consultation with the Minister for Canterbury Earthquake Recovery, to provide ACE with a progress report on the work to support disabled people; 
[ACE Min (11) 17/3]
2 note that some progress has been made in the areas identified in paragraph 1.1 above since July 2011, but that further work is needed, including two additional priority areas;  
3 agree that the four priorities areas for including disabled people in the Canterbury recovery be:
3.1 enable good lives: reconfigure supports and services so disabled adults and children (and their families/whānau) receive more person-centred supports, in their local communities, and have more choice and control over the supports they receive;
3.2 improve the accessibility of the built environment: by actively working to support accessibility for disabled and older people as a key focus for the repair and rebuild of property and infrastructure in Canterbury;
3.3 support access to employment opportunities: so disabled job seekers have opportunities to be employed in recovery-related work;
3.4 improve emergency preparedness: by using the lessons from the Canterbury earthquakes to improve the response for disabled and older people in future emergencies (in Canterbury and elsewhere in New Zealand);
4 note the 2012 work programme to include disabled people in the Canterbury recovery effort, which is attached to this report;
Engagement with disabled people
5 note that priority areas address issues identified by disabled people in consultation meetings, and are supported by disability sector leaders in greater Christchurch;
6 note that disability issues will be one of a number of priorities for the Canterbury Earthquake Recovery Authority (CERA) and that it will continue to support the leaders of the disabled communities and assist with their involvement in recovery planning;
7 note that Community and Public Health, a division of the Canterbury District Health Board, and Partnership Health, a Christchurch-based Primary Health Organisation, are jointly funding a Christchurch-based disability consultancy to work with disabled people to draft a Disabled People’s Recovery Strategy;
8 note that the Office for Disability Issues is working with the Convention Coalition of disabled people’s organisations, the Human Rights Commission and the Office of the Ombudsmen to establish better processes for engaging with disabled people, and to ensure that information about recovery activities is timely and accessible;
Monitoring and reporting
9 agree to monitor the inclusion of disabled people in the Canterbury recovery effort, including:
9.1 progress reports to the biannual meetings of the Ministerial Committee for Disability Issues, forwarded to the Minister for Canterbury Earthquake Recovery;
9.2 the Office of Disability Issues and CERA will develop outcome indicators in the context of monitoring the wider recovery;
10 invite the Minister for Disability Issues to publicly release this paper to inform the public about progress on including disabled people in the Canterbury recovery, and the priorities for further action.
	

	Hon Tariana Turia
Minister for Disability Issues


______ / ______ / ______
Appendix One – 2012 work programme to include disabled people in the Canterbury recovery

	Priority Area
	Description of work
	Lead agencies

	Area One: Enable good lives
	a. Continue to transform day services to provide more individualised supports that increase disabled people’s choices and control over the service they receive
	Ministry of Social Development, Ministry of Health

	
	b. Workshops for families/whanau with disabled family members on new approaches to supporting disabled people.
	Ministry of Health

	
	c. Education Renewal Recovery Plan for greater Christchurch is consulted with disabled people
	Ministry of Education, Tertiary Education Commission

	Area Two: Improve accessibility of the built environment
	a. Competition to design a city block which will include lifetime design principles
	Department of Building and Housing

	
	b. Consult disabled people on the redesign of the public transport network
	Environment Canterbury

	
	c. Lifetime Design Stakeholder Panel oversees work programme to encourage lifetime design in new homes
	Office for Disability Issues

	
	d. Canterbury Sustainable Homes Working Party promotes accessible design
	CERA, Department for Building and Housing

	Area Three: Support access to employment opportunities
	a. Trial flexible use of funding to enable disabled students to gain the skills they need to make a successful transition from school into further education or employment
	Ministry of Education, Ministry of Social Development

	
	b. Support disabled people to have access to the employment opportunities created by the rebuild
	Ministry of Social Development

	Area Four: Improve emergency preparedness
	a. Develop a more co-ordinated health sector response for disabled people who may need help in future emergencies
	Ministry of Health, Canterbury District Health Board

	
	b. Convene a cross-sectoral symposium in Christchurch on improving the emergency response for disabled people in any future emergencies
	Office for Disability Issues, Ministry of Civil Defence and Emergency Management

	Develop specific actions, milestones and targets (to be included in Disability Action Plan)
	Office for Disability Issues with other agencies


� These three organisations have the role of independent monitors in New Zealand’s framework for implementing and monitoring its obligations under the United Nations Convention on the Rights of Person’s with Disabilities.


� Property modification grants are available to schools when adaptations need to be made to meet the needs of particular learners (eg making a classroom wheelchair accessible).


� The trial will initially assist the cohort of around 30 school leavers with high and very high special education needs from greater Christchurch.


� CBM (an international disability aid organisation) will help to facilitate the conference.
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