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Summary of Meeting 

Ensuring personal safety    

Date: 
27 May 2015 

 

Time:

Disabled Peoples Organisations only: 9:00am-10:00am 

Everyone: 
10:00am-3:30pm 

Venue: 
Thorndon Hotel, Hawkestone Street, Thorndon, Wellington 



Attendees: Government Agencies:
· Office for Disability Issues: Paul Dickey (Chair), Prasadi Dayatilake

· Ministry of Health: Cheryl Graham (for Barbara Crawford), Christopher Carroll   

· Ministry of Social Development: Anne Walker, Edward Scrimgeour 
· NZ Police: Alasdair MacMillan 

Disabled People’s Organisations:

· Deafblind: Merv Cox (supported by Cheryl and 2 runners)

· People First: Raymond Thoumine (supported by People First)

· Deaf Aotearoa: Lee Bullivant (until 3 pm)
· Ngati Kapo: Stevie Stevens

· Balance: Richard Stephens

· Blind Citizens: Amanda Stevens

· Disabled Persons Assembly: Brendon Murray

Advisors/Experts:

· Auckland Disability Law: Neera Jain

· NZSL interpreters: Alisha Davidson, Jenn Gilbert 
Apologies: 

· Parent to Parent: Jim Craig

· Ministry of Civil Defence and Emergency Management: Simon Chambers
· Ministry of Health: Barbara Crawford, Kate Challis  
· Ministry of Education: Kathryn MacIver 
· Ministry of Social Development: Kendra Beri
· Office for Disability Issues: Megan McCoy  
· Ministry of Justice: Isabel Poulson



1. Pre-meeting of Disabled Peoples Organisations 
1.1. Disabled Peoples Organisations’ representatives met by themselves immediately before the meeting started. 
1.2. Feedback from the meeting: pre-meeting highlighted that: 
1.2.1. communication needs to be clearer, as some people did not receive relevant information and communications came from several different people which made things confusing.  

1.2.2. the Disabled Peoples Organisations would like to set their own performance indicators for what they are trying to do, and would appreciate the help of the Office for Disability Issues in doing this. 
1.2.3. it would be helpful to create a clear to-do list of follow up actions.  

1.2.4. establish an email group to enable the DPOs to talk amongst themselves in between meetings. 
2. Introduction 

2.1. Paul introduced the agenda for this fourth working group meeting by reflecting on what has been happening since the last meeting. 

2.2. Paul noted that Disabled Peoples Organisations should ensure their representatives are properly briefed before the working group meetings. Paul also noted that the Office for Disability Issues will try to get more information out to the Disabled Peoples Organisations earlier.  

2.3. It is intended that these meetings support an ongoing co-design and collaborative approach with implementation and add value by helping implementation to evolve in line with the Disability Action Plan’s agreed vision and person-driven outcomes.

3. Updates
3.1. Paul noted that the United Nations Committee on the Rights of Persons with Disabilities examined New Zealand for the first time in September 2014. Its Concluding Observations reflected many of the priorities and the actions in the Disability Action Plan. Some actions are progressing well, some have slowed down, and some are still to be developed. 

3.2. We will soon carry out the annual update of the Disability Action Plan. This process is intended to check that the Plan’s 13 priorities and 21 actions remain relevant. Due to the need to seek permission from Cabinet to undertake the update of the Disability Action Plan, there will be a delay of a couple of months until the update can be progressed.  

3.3. Later in the year, we will also start a process to revise the New Zealand Disability Strategy, once permission from Cabinet has been granted. This is intended to reinvigorate the longer term domestic commitment and approach to improving disabled people’s lives, operating under the framework of the Convention on the Rights of Persons with Disabilities.

3.4. The Government response to the Concluding Observations from the United Nations Committee on the Rights of Persons with Disabilities was approved by Cabinet on Monday 25 May. The Government response is planned to be released in mid-June. This will be timely to feed in to the update and review. 

3.5. Ground rules for the meeting were stated to ensure all representatives could participate: 
3.5.1. Raise your hand, if you have something to say.
3.5.2. Chair will choose who speaks, and the order of speaking.
3.5.3. One person speaks at a time. 
3.5.4. Speak normally, don’t rush. 
3.5.5. Speak plainly, and avoid using acronyms or jargon words. 
3.5.6. If anyone does not understand something, feel free to ask a question. 
3.5.7. Everyone must use the microphone. Hold it close to your mouth like you are going to lick an ice cream. 
3.5.8. Do not turn the microphone off. The runners will hand it to you and take it back.
3.5.9. Say your name every time you speak. This is for Merv, so that he knows who is speaking. 
4. Existing actions – update on progress and alignment

4.1. For each of the actions, this section will involve: 

4.1.1. an update from the lead on progress since November 2014 

4.1.2. opportunity for Disabled Peoples Organisations to provide feedback to the lead on alignment with the person-directed outcomes 

4.1.3. opportunity for any other feedback to the lead 

4.1.4. summary of any agreement/disagreement. 

Action 5A: Ensure disabled people can exercise their legal capacity, including through recognition of supported decision making. Lead: Office for Disability Issues.

4.2. Paul gave an update on this Action: 
4.2.1. Due to the delay in starting this action, the original milestone dates have been extended to the following indicative dates:

4.2.1.1. May-June 2015 – stakeholders identified, project plan drafted

4.2.1.2. June-August 2015 – implement project plan
4.2.2. Analysis and recommendations from the exploration will be presented to the Ministerial Committee on Disability Issues in September 2015, which will make decisions on any further action needed.
4.2.3. A step so far has been to reach out to people to help identify the stakeholders. This has indicated that it is also important to identify the broader group of people who are involved in supported decision making.
4.2.4. Will also be gathering articles and examples of international practice to help form a brief survey of what is happening internationally.
4.2.5. The next steps are to formulate a more detailed project brief to enable discussion with the steering group.  
4.2.6. Also need to identify what people interested in supported decision making think about the existing regimes. 
4.3. Feedback from the discussion: 

4.3.1. This topic has huge implications for how the Ministry of Health does their work in the future. Hope there is more to report in subsequent meetings to bring this work together. 

Action 6A: Educate disabled people about their rights not to be abused and what abuse is. Lead: DPOs (People First).
4.4. Cindy Jones gave an update on this action (in writing) 

4.4.1. Milestones are still being developed. 
4.4.2. The Ministry of Education bullying prevention guidelines that take into account disabled children have been reviewed and will be available on line to enable ongoing reviewing.  
4.4.3. Once the guidelines are available online, Disabled Peoples Organisations and any interested Non-Governmental Organisations will be alerted to review and give feedback to ensure they take account of disabled students.  
4.4.4. A small project working group has been set up who will develop the plan and assist with implementation. 
4.5. Feedback from discussion: 
4.5.1. There is no definition of abuse, and there should be an attempt to define it. Needs more clarification on what it means in law and more specifically on what it means in difference disability communities.  
4.5.2. At the moment, there is a lot of focus on children, but abuse happens to people of all ages, especially in the disability community.   

4.5.3. Also need more information on domestic violence with disabled people.  

Action 6D: Review the current care and support processes for disabled children who are (or are likely to be) subject to care under the Children, Young Persons and Their Families Act 1989 to establish whether they are being treated equitably and fairly, and in their best interests, and if not, to provide advice on changes needed to legislation, operational policy, operational delivery and/or monitoring and enforcement.
Lead: Ministry of Social Development.

4.6. Edward Scrimgeour and Anne Walker gave an update on this action: 
4.6.1. The Ministry of Social Development and the Ministry of Health are jointly leading this in conjunction with members of the project working group. 

4.6.2.      We have finalised and released public consultation documentation and commenced consultation activities and are undertaking regional forums.

4.6.3.      The consultation phase ends on 29 May 2015.  We will then collate and analyse the feedback and develop preliminary policy options for the Ministers to consider.   A report is scheduled to be developed and considered by Cabinet in the week of 30 November. 

4.6.4. At the moment there are about 50 submissions. Have received a good range of feedback from parents, providers and NGOs. 
4.6.5. Young people themselves have not been represented so far. So the Donald Beasley Institute has been contracted to get in touch with 20 or so young people to get their perspectives. 

4.6.6. A desired outcome that the project working group identified at workshops was the importance of enabling young people to stay with their families when possible. 
4.6.7. Review of the information in the Child Youth and Family data base has been done for the approximately 50 children in section 141 placements under the Children Young Persons and their Families Act 1989.  

4.7. Feedback from the discussion

4.7.1. Important to get perspectives of young people with lived experience.  

4.7.2. Could look at young people that have had similar disabilities who have managed to stay in their families, and see if we can identify differences.  

4.7.3. The people running the piece of work have been very accommodating in spreading that work and being responsive to feedback they get. 

4.7.4. It is good that this has been broadened to whether or not children can stay with their families under all circumstances. 

4.7.5. There is meant to be some plan for how these children can maintain their family connections. Where maintaining these connections are difficult, we need to work out alternative ways to make sure that happens. 
4.7.6. There needs to be better information about the services available and the processes for going through those services.  
Action 7A: Promote implementation by local civil defence and emergency management sector of the guidelines for inclusive practice including learnings from experiences of disabled people in the Canterbury earthquakes. Lead: Ministry of Civil Defence and Emergency Management.

4.8. Simon Chambers gave an update (in writing) 
4.8.1. A stocktake of local civil defence and emergency management sector implementation of guidelines has been completed.
4.8.2. The stocktake is supplemented by the Ministry of Civil Defence and Emergency Management monitoring and evaluation of Civil Defence and Emergency Management Groups. This is scheduled to finish in August 2015 at which time the Ministry will be able to advise on the uptake of the guidelines within Civil Defence and Emergency Management groups and communities.

4.9. Feedback from the discussion: 

4.9.1. Guidelines sent by Civil Defence are guidelines only and they can’t direct what should happen in local areas. 

4.9.2. The guidelines need to be more precise, especially because it seems the guidelines are more ad hoc when it comes to disabled people.  
4.9.3. Civil defence put out a questionnaire that went to the regions. Once the feedback from that is collected and given to regional councils, it would be interesting to see the responses form the regional councils to that feedback. 

5. New actions – discussion on draft scope 
5.1. At the March 2015 working group meeting, there was discussion on those new actions which had been held over from 2014. Following the meeting, the lead person for each new action was to work with their helpers on the draft action scoping. 
5.2. This part of the meeting allows everyone to provide feedback on the draft scope for the new actions. The draft scope (with any changes) will be submitted to the governance meeting for approval on 19 June 2015. 
5.3. The process for co-designing the new action scopes will follow the same practice from last year: 
5.3.1. discussion and feedback at the working group meeting (March) 

5.3.2. lead plus one or two helpers to develop the scope and reflect the discussion 

5.3.3. lead can feedback on scope at the next working group meeting (May) 

5.3.4. scope to be submitted to the governance meeting for approval or further discussion if not agreed (June). 
Action 6B: Investigate funding of Disabled Peoples Organisations partnered programmes that support disabled people to speak up for themselves and ensure this is linked with victims of crime work. Lead: Office for Disability Issues. 

5.4. Paul gave an update on this (on request by Megan)
5.4.1. Delays on progress due to the Government response to the United Nations Committee and work on the Building Access Review tying up resources.  
5.4.2. However it is anticipated that work for action 6B should be able to be started once work on the Building Access Review has been completed 

Action 6C: Increase safeguards for disabled people who are socially isolated and develop initiatives to remove what is socially isolating them. Lead: Disabled Peoples Organisations. 
5.5. Brendon Murray gave an update on this action 

5.5.1. A draft scope has been completed. 
5.5.2. However, Brendon was not able to attend the Disabled Peoples Organisations meeting where the scoping report was to be presented, so the motion did not pass. 
5.5.3. Completing a stocktake as part of the scoping has also been delayed due to the lack of a researcher. 

5.5.4. Approving the scope is on the agenda for the next meeting for Disabled Peoples Organisations on 18 June and an update can be given after that.  

5.6. Feedback from discussion

5.6.1. A few of the actions begin with a research stocktake as it is very helpful to know what is already out there. Understand that there is a lack of a researcher, but generally stocktakes can occur before the scoping is approved. 
Comments from Alasdair McMillan from New Zealand Police 
5.7. Alasdair made some comments about work the New Zealand Police is doing. 

5.7.1. In relation to Action 6A, 22 May was the official launch of the Bullying Prevention Strategy which covered all aspects of bullying in schools. 
5.7.2. The Ministry of Education, the Ministry of health, the Ministry of Social Development, NetSafe, School Principals Association and other education agencies contributed to putting this document together.  
5.7.3. In relation to domestic violence, the Police does not hold statistics on victims who have disabilities. 
5.7.4. There is room for improvement in training the Police about interactions with disabled people, but we are working towards improvements.  
5.7.5. With regard to guidelines, if they are made mandatory, it gets rid of and room for flexibility, especially in major situations
5.7.6. Currently an application is being developed on Police mobile devices that will give them all information about right protocols wherever they are. 
5.8. Feedback from discussion 

5.8.1. Important to bear in mind that the reactions of disabled people are not always the same as the reactions of normal people (e.g. autistic people will just freeze if they get multiple direction from different police officials). 

5.8.2. Would be great to have statistics about regional make up of disabled people, just like there is regional information about age and ethnicity. 

5.8.3. Important for Police officers remember the importance of making sure fair communication practices are in place for any interactions with people. For example, some deaf people may say they don’t want an interpreter, but for the safety of all parties involved, it is important for the Police to book an interpreter regardless.
5.8.4. Want to see the community being more aware and more involved in prevention of domestic violence and abuse.  

5.8.5. It is important to get this right, because if people with disabilities have a negative experiences with Police, subsequent interactions with Police are marred by that.  

5.8.6. Happy to hear about the app in mobile devices that show what needs to be done and how to go about getting an interpreter. 

5.8.7. It is important to think about methods of communication with blind citizens to build trust between the Police and the blind community. 
Want to acknowledge the great work the Police has done and the improvements made to Police reputation. 
6. Disability Action Plan update – feedback on the process 

Feedback on the Disability Action Plan working group process will be helpful when considering updates to the Disability Action Plan and the revision of the New Zealand Disability Strategy. 

6.1. What is working well? 
6.1.1. It is helpful to have the opportunity to talk to Disabled Peoples Organisations and get feedback and comments.
6.1.2. The relationship between the individual Disabled Peoples Organisations has grown and strengthened.  

6.1.3. The linking between the scope and the presentations of reporting back on Actions has been great.  
6.1.4. Government officials talking to the representatives about some challenging topics and holding themselves accountable has been great. 
6.1.5. Chairing the meeting has been really positive.
6.1.6. Everyone has had an opportunity to have their say and everyone has been treated with respect. 

6.1.7. Good to see the variety of Government agencies that have come here as it is helpful to have their perspectives. 

6.2. What’s not working well? 
6.2.1. Consultation and meaningful engagement is not working well, especially in between the meetings. Some templates have stakeholders, experts and project drafts identified, but Disabled Peoples Organisations are having little or no input in between meetings on those, when they may be able to give advice that may have been missed.  

6.2.2. Getting the information and agenda on time is really important.  

6.2.3. Disabled Peoples Organisations need to be more strategic about working together so that for example they can give input into the agenda items.
6.2.4. It would be helpful to have a list of dates for the next meeting and who to contact for arrangements.  
6.3. Are these working groups proving useful and valuable for everyone involved? They are intended to support relationship building and consistent implementation

6.3.1. We are feeling heard and the process is collaborative.
6.3.2. One of the values is the opportunity to know what other people in the room are thinking and what other organisations in the room are thinking. 

6.4. Should something change? What are some alternative ways of working? 

6.4.1. Maybe have someone from the Department of Corrections attend as well. 
6.4.2. Helpful to have information that can be shared at the meetings about the different organisations so there can be shared understanding about what everyone does.  

6.4.3. Need to set some Key Performance Indicators for what milestones the Disabled Peoples Organisations want to achieve. 
6.4.4. A clear action to do list established at the end of the meeting will be helpful. 
6.4.5. Include time for representatives to discuss documents like the agenda with their organisations into the timeframe for the working group organisation process.  

6.5. Any other thoughts on how the Disability Action Plan is working out? 
6.5.1. If at all possible, government agencies will try to attend the whole meeting, but sometimes it is difficult to attend for the full day. 

6.5.2. The Putting People First Review is hugely relevant to this group and sharing that information with the Disabled Peoples Organisations would be good. 

6.5.3. Having the Disability Action Plan in writing and having confidence that people have had their input to that makes it a very useful document. 
6.5.4. There is change already with terms being used and about how people are doing their work that shows this is having some effect.  

Follow up actions from the meeting





Action 5A


Richard Stephens will contact Disabled Peoples Organisations to gather information about how each group sees the impacts of supported decision making and what each group thinks of existing regimes. He will then collate and distribute this information.   





New Zealand Police 


Alasdair MacMillan will follow up with: 


information on what training about disability awareness is provided for police officers at an early stage; 


Sue Montgomery on whether the Police is looking at overseas examples of good practice in interacting with disabled people; and 


The Police public affairs team to identify the Police communication strategy for engaging with the blind community. 





The Office for Disability Issues will follow up on circulating information about the Ministry of Justice data set. 





People First will communicate with the Office for Disability Issues on what the best way to send and receive information is. 





Disabled Peoples Organisations have agreed to form a Yahoo group to easily share information and communicate through.  








Next steps in other actions


Action 5A 


The Office for Disability Issues will formulate a more detailed project.  





Action 6D 


After the consultation period, the Ministry of Social Development will collate and analyse the feedback and develop preliminary policy options for Ministers to consider.





Action 7A 


The Ministry of Civil Defence and Emergency Management will be able to advise on the uptake of guidelines within Civil Defence and Emergency Management groups and communities after August 2015.





Action 6C 


After approval of the scope for this action at the next meeting for Disabled Peoples Organisations on 18 June, an update can be given to this working group.   











